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PROPOSED BUSINESS OVERVIEW 

Barbeque Pontoon Boat Rentals and Water Bike Rentals 

 

We are an existing boat rental business operating on Chicago River. 

We currently own 8 pontoon boats but operate only 4 due to limited slip space at our current 

marina. The boats are chartered to customers for 2-hour cruises. Our boats stand apart from 

competitors because of one major component-  marine grade grills that are installed on them, 

which allow for a cook out on the water. We have seen a tremendous success thanks to that 

feature and would love to bring the concept to Riverwalk, as our current location does not 

allow for expansion due to limited slip space. As a free bonus to their purchased cruise our 

customers receive a pizza that they bake fresh on our grills. They can purchase additional pizzas 

or hot dogs. Many customers bring their own favorites (hamburgers, kabobs, vegetables) and 

grill them while having a tour on the beautiful Chicago River.  We also supply our customers 

with free drinks as the boats are equipped with coolers. No other company in Chicago offers 

that. Our boats are brand new, very clean with top of the line engines (low emissions and low 

noise level). 

 

We have also added Water Bikes, also known as Hydro Bikes to our offer. These are human 

powered crafts that are eco-friendly, super safe (safer than kayaks), require no knowledge or 

experience except from pedaling (just like regular bicycle), they are super fun and also -an 

effective workout (allowing to burn up to 700 calories per session). These have a capacity to be 

as successful as kayas at the Riverwalk location and have proven to be wonderful way to enjoy 

the river at many locations nationwide. We currently own 6 water bikes but operate only 3 due 

to limited space.  No other company in Chicago offers Water Bike Rentals.  

 

We are a seasonal business operating between April and October, weather depending. We are 

open 6 days a week (Closed on Mondays), from 10am- 11pm on Tuesday, Wednesday Thursday, 

Friday and Sunday and 10am-midnight on Saturday. 

 

We have financial means to multiply the number of watercrafts if we have enough space (we 

have been actively pursuing new locations including Riverwalk for the last year). We would like 

to build a floating dock that would accommodate all of our boats and depending on the space 

provided we will be able to design specifically to suit. 



We would also like to install a small building to accommodate the office for transaction 

processing. 

Although we are fairly new to the boat rental business, we have been providing some sort of 

entertainment related business to our customers for over 10 years. In 2007 we have built from 

the scratch a 55,000 square feet sports training facility, consisting of 5 soccer fields equipped 

with artificial turf. That was a first out of 4 facilities we have built up to date. The latest one is 

both indoor and outdoor artificial turf complex located in Aurora, Illinois. 

We have always aimed at building businesses that are safe for our customers and provide them 

with the best possible equipment and services. We have never been involved in any insurance 

claim nor legal dispute with any of our customers. We strive to provide the best possible 

service. We are quite popular in soccer training business in Chicagoland and would love to 

become the same in boat rental business. In the meantime, we have run other business venues 

including a granite shop, importing of heavy machinery from Europe, messenger services and 

more.  We are scheduled to open a new business venue this upcoming May- a first in USA 

outdoor trampoline park, in South Barrington, Illinois. We have vast business experience, 

customer service experience and financial capacity to perform on a much larger scale than 

currently.  

This type of business does not require special qualifications from employees, so we put 

emphasis on good manners, customer service, pleasant, clean presence, knowledge of foreign 

languages, flexibility. The owner and the general manager will take up all of business aspects of 

operation. 

We are flexible regarding the location on Riverwalk and could also consider separating pontoon 

boats from water bikes operation if necessary, but preferred locations are: The Arcade, the 

Cove, The Marina. We need between 1500- 3000 square feet of water space (for boats 

dockage) and space to put a 300- 500 square feet building nearby. We would like to propose a 

contemporary design for the building (a sample is provided herein) to complement the new and 

contemporary design of the Riverwalk. The sizes and shapes of floating docks (unless we use 

existing docks) and the building are flexible as they are custom made to order.  

We carry all adequate licenses and insurance and our watercrafts meet all Cast Guard 

requirements.  

We’ve had over 770 booking made last year and they are all from individual customers, 

therefore it is hard to provide any references as they are not really business associates.  

Please check our website for more detailed information www.bbqpontoon.com 

or call us at 770-PONTOON (766-8666) 

 

 

http://www.bbqpontoon.com/


REVENUE PROJECTIONS FOR PONTOON BOATS, WATER BIKES RENTALS 

(there are 2 scenarios estimated: for 8 boats/ 6 water bikes and 12 boats/ 9 water bikes) 

 

OPTION 1: 8 BOATS AND 6 WATER BIKES: 

Gross income over 22 weeks of season:        $897,952.00 

Payroll:                                                                 $167,280.00 

Rent:                                                                       $30,000.00 

Insurance:                                                              $10,000.00 

Supplies:                                                                $24,000.00 

Merchandise:                                                        $18,000.00 

Winter storage:                                                    $24,000.00 

Licenses, legal, accounting                                 $10,000.00 

Other fees                                                             $20,000.00 

TOTAL AFTER EXPENSES PAID:               $594,672.00 

 

OPTION 2: 12 BOATS AND 9 WATER BIKES: 

Gross income over 22 weeks of season:     $1,285,152.00     

Payroll:                                                                 $250,920.00 

Rent:                                                                       $40,000.00 

Insurance:                                                              $14,000.00 

Supplies:                                                                 $36,000.00 

Merchandise:                                                        $27,000.00 

Winter storage:                                                    $30,000.00 

Licenses, legal, accounting:                                $14,000.00 

Other fees:                                                            $25,000.00 

 

TOTAL AFTER EXPENSES PAID:                 $848,232.00 
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