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Executive Summary 6.2.2 

 

Shoreline Sightseeing fully supports the City of Chicago and Mayor Emanuel’s intended growth of 

Chicago’s Riverwalk.  We understand the city’s objective to strengthen the visibility and visitation to the 

Riverwalk by continuing to improve on the goods and services offered along the one-and-a-quarter mile 

stretch. In the following proposal you will see how Shoreline Sightseeing will add to the Riverwalk with 

an entertainment boat cruise and a dockside concession that will complement the Chicago Riverwalk, 

both to be located at 355 East Riverwalk. 

Shoreline Sightseeing will launch an Entertainment Boat Cruise at 355 East Riverwalk beginning first with 

infrastructure needed for successful operations.  Utilizing Shoreline’s experience from 78 years in the 

boat tour business, we will facilitate a seamless launch.  Shoreline will put the infrastructure into place 

such as loading ramps, as well as ticket kiosks, signage and staff on location. Shoreline will bring in three 

mobile trailers for a food truck experience, bar and refrigerated storage.  One trailer will serve as a “taco 

shack” offering an array of taco choices along with chips and salads. Shoreline understand the process of 

getting booth and signage approved by the City of Chicago. 

In addition to the food and boat tour service, Shoreline will schedule live entertainment to fit the theme 

of an outdoor water front space several nights a week.  

Shoreline will hire a General Manager to oversee operations at this location. In addition, we will hire an 

Assistant Manager, kitchen manager, line cooks, servers, bartenders and support staff. Shoreline will 

operate the entertainment boat cruise in the same fashion that we operate our tours and special events 

from our headquarters location.  

Shoreline will utilize a small ticket booth to sell tour tickets, utilizing our current ticketing platform 

Galaxy/Gateway ticketing. These tickets will also be available on our webstore at 

www.shorelinesightseeing.com.   Shoreline has built out boat docking systems and has had to adapt for 

water levels each year of operations.  Shoreline utilized our own engineering team to scope out and 

perform the work.  

When choosing an outside contractor to complete work, Shoreline will comply with the MBE/WBE 

requirements set for by the City of Chicago.  

Shoreline has no exception or objections to the terms and conditions in the sample license agreement. 

Shoreline has received addendums:  No. 1 

On page 3 you will find the signed Addendum Receipt Acknowledgement.  
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6.2.3.1 Tier 1 Conceptual, Financial and General 

Conceptual Elements 

Shoreline Sightseeing will develop an entertainment boat cruise and dockside concession at 355 East 

Riverwalk. The entertainment boat cruise will consist of a 90-minute lake and river Chicago History Tour 

and will be narrated by a professional tour guide, focusing on the history of Chicago.  The tours will 

travel the Chicago River and Lake Michigan.  The first tour of the day will depart at 12:00pm and will 

feature a boxed lunch provided by a licensed food vendor.   The second tour of the day will depart at 

2:00pm. This will be the same Chicago History Tour it will not feature food. The boat will be outfitted 

with an onboard bar with dry snacks. Shoreline will operate a variety of tours in the evening from simple 

evening happy hour tours and themed special events to Wednesday and Saturday fireworks tours. 

For the dockside concessions, Shoreline will bring in three mobile trailers for a food truck experience, 

bar and refrigerated storage.  One trailer will serve as a “Taco Shack,” one as a full service bar, and the 

third as refrigerated storage. Shoreline will also bring in a trailer for upscale portable restrooms.  The 

Taco Shack will offer five tacos, a salad option, and side items such as chips and salsa. The bar service 

will focus on beer, wine and soda, with a variety of margaritas available.  

Shoreline will design a small portable ticket booth, using portable technology to sell and redeem tickets. 

In addition, several point of sale kiosks will be install to enable guests to order and pay for their food on 

their own. These kiosks will be similar to those found in CVS, Wow BAO and McDonalds.   

On the following pages 5-12 you will find renderings of our conceptual design: 
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6.2.3.2 – Operations of Concessions 

Shoreline’s Entertainment Boat Cruise, Taco Shack and bar will be operated by the Shoreline Sightseeing 

crew and additional staff brought in for their food service knowledge.  Shoreline Sightseeing's recipe for 

operational excellence in the last 78 years is rooted in the rigors of operating in a marine environment, 

where the safety and well-being of our customers are paramount and where there is no such thing as 

details that are "too small." Every employee, every piece of equipment, and the orchestration of the 

many moving parts, all contribute to the totality of a positive customer experience. Our actively engaged 

management team has decades of experience within the tourism industry. We have learned that reliable 

and predictable schedules, competitive market pricing, and a communicative staff who can appreciate 

the challenges faced by both foreign and domestic visitors to Chicago are all key to a successful 

operation. Passenger metrics such as capacity utilization and total passengers carried are analyzed to 

align boat frequency and operating hours with customer demand.   

We realize that there are a lot of challenges to have a consistent product. From the food to the service 

and atmosphere. The most important asset are the people who work for you.  We put a lot of effort into 

finding the right people and spending the time in training them.  We train them with the right 

equipment, clear and precise recipes, customer service expectations, proper sanitation, and how to 

have a fun atmosphere but maintain a safe concession. You must be prepared from the first day of 

construction, to training of staff and finally the operation of the business.  Chicago is a foodie city and 

expects a quality product.  It’s very competitive!   Chicagoans have a lot of options and often you only 

get one chance.      

We will look for local vendors such as tortillas made in Chicago, local produce and cheese. The cuisine 

will be innovative, fresh, consistent and timely.  We work hard to identify our customer, satisfy their 

needs and exceed their expectations.  This is a team effort and everyone is important to this 

success.   And finally, we will develop our staff to become assets in Chicago’s economy.  

 

6.2.3.3 Programming 

Shoreline understands there will be a need to draw people to our dock at 355 East Riverwalk.  We will 

provide live entertainment as well as constant music to peak the interest of potential guests. We will use 

online and print marketing to engage guests visiting Chicago, city dwellers and those in the suburbs. 

Shoreline will use the knowledge we have gained from 78 years in the boat tour business to operate the 

Chicago history tours, happy hour and specialty tours. We will tap into the knowledge and experience of 

the consultants we have hired for food and beverage programming as well as entertainment. On several 

afternoons and evenings Shoreline will bring in dockside entertainment to complement the outdoor, 

waterside feel. Shoreline will also provide Baggo games, Bocce Ball, Kan Jam and other outdoor games 

as free entertainment for guests.  Shoreline will provide kid-friendly entertainment on a regular basis 

such as face painters, balloon artists, and magicians. We will continue with our company's cultural 

emphasis on customer engagement to ensure that we are consistently following Marshall Field's advice 

to "Give the lady what she wants." 
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6.2.3.4 – Customer Service Philosophy 

Aside from passenger data and informal samplings of customer satisfaction, we have found that social 

media platforms such as Facebook, Twitter, TripAdvisor and Yelp have provided near instantaneous 

feedback from our customers, far outpacing the communication we receive via email or through our 

seven-day-a-week staffed call center.  

6.2.3.5 – MBE/WBE Commitment  

Shoreline Sightseeing plans to complete the installation and delivery of our booths and ramp. In the 

event that an outside contractor is needed, Shoreline Sightseeing will make every effort to utilize a 

MBE/WBE contractor. 

6.2.3.6 - Value Added Services 

Shoreline will operate an entertainment boat cruise utilizing our 78 years of experience on the Chicago 

waterways.  Shoreline has a deep understanding of Chicago’s history, Chicago’s visitors and the tourism 

community. We know we can operate boat tours that are enjoyed by vistors and locals, utilizing our 

knowledgeable staff and partnering with local Chicago partners such as Revolution Brewing and Lynfred 

Winery to name a couple, offering an all-encompassing Chicago experience.  

To ensure the dockside concession is provided at a high level with that Chicago feel, Shoreline has 

brought in consultant James Hoban. James has been an Executive Chef in the Chicago area since 1994, 

launching many unique Chicago restaurants such as Benchmark, WestEnd and Schoolyard Tavern.   

We are confident our location at 355 East Riverwalk will become a local favorite and highly 

recommended by hotel concierges and the Choose Chicago visitors centers. Shoreline will utilize 

relationships with various associations to drive guests along the Riverwalk to our location. Shoreline’s 

boat tours and concession will highlighting the unique way that Chicago utilizes and celebrates the 

Chicago River, a feature that sets Chicago apart from other cities.  

6.2.3.7 – Business Licenses 

On the following pages you will find Shoreline Sightseeing’s business licenses: 

 Annual City of Chicago Boat License 

 Passenger Boat License – Star of Chicago 

 Liquor License  - Star of Chicago 

 State of Illinois Domestic Corporation Business License 

 Department of Natural Resources License 

Shoreline understands additional licenses will be required if we are awarded this opportunity.  Shoreline 

is prepared to obtain all licenses needed for building and operating the proposed concession. 
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6.2.4 Revenue/Compensation 

Shoreline proposes the following Schedule Gross Sales: 

Year 1:  

• Estimated Gross Revenues:  

Year 2: 

• Estimated Gross Revenues:  

Year 3: 

• Estimated Gross Revenues:  

Year 4: 

• Estimated Gross Revenues:  

Year 5: 

• Estimated Gross Revenues:  
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6.2.5 - Professional Qualifications and Specialized Experience of Respondent and Key Personnel 

Committed to this Program 

 On page 22 you will find Exhibit 2 – Company Profile Information

 On pages 24-26 you will find Exhibit 3 – Company References/Client Profile

Information

Shoreline has no outstanding projects or contractual commitments to other clients that would affect our 

ability to deliver services, capacity to perform within City’s timeline, or affect dedicated resources 

committed to the City’s services.  
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EXHIBIT 2- COMPANY PROFILE INFORMATION 

1. Legal Name of Firm: Shoreline Marine Co., Inc. 

2. Doing Business under Other Company Name?

If yes, Name of Company: Shoreline Sightseeing & Shoreline Water Taxi 

3. Headquarters Address: 474 N. Lake Shore Drive 

Suite 3511 

4. City, State, Zip Code: Chicago, IL 60611 

5. Web Site Address: www.shorelinesightseeing.com 

6. Proposed Role: Prime 

7. Number of Years in Business: 78 Year

8. Number of Employees: 450 

9. Total Annual Revenues separated by last 3 full fiscal Years:

10. Number of Active Contracts with Government Entity: 

List Name of Government Entity:

Total Number of Active Contracts Valued at $5 million annually or greater:  
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Shoreline Marine Reference 

Company:  Navy Pier Inc. 

Contact name and title:  Michael Degnan  Sr. Vice President of Operations 

Contact number:  312-595-5195 

Contact email: MDegnan@navypier.com 

Questions: 

1. I manage the agreement with Shoreline.  Shoreline has been operating various boat operations at Navy Pier for

more than 20 years.  Shoreline has always operated in the most professional manner and continues to be a leader

in the tour boat business at Navy Pier and in Chicago.

2. Excellent.  During the more than 20 years in operating at Navy Pier, Shoreline has proven to be an expert in the

tour boat operations.   They run their operation in a very professional manner providing excellent customer

service to our guests.

3. Excellent.  During the recent major renovations that took place on Navy Pier, Shoreline was able to work with

our team to overcome the challenges in the day to day operations.  There was constant communications in order

to adapt and change because of the construction.  Shoreline worked well with us under some difficult situation

to provide the best possible experience for their guests.

4. Excellent. Shoreline works well with various departments of Navy Pier.  Shoreline interacts with many

departments; Operation, Security and Marketing, Shoreline has always interacted in a professional manner.    .

5. Excellent.  Shoreline provides a top notch product to our guest in a very professional manner.

6. Excellent.  Reports are always submitted on time.

7. The product and guest service they provide to our guests.  The continued growth in annual ridership is a

testament to the product they offer, the professionalism of their team and the high level of guest service they

provide.

8. None

9. Shoreline is one of the best run professional organizations I have had the pleasure to partner with at Navy Pier.

Navy Pier continues to have a long term relationship with Shoreline (about 10 years remaining on our

agreement). Without question I would do business with Shoreline again.
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6.2.6 Professional Qualifications and Specialized Experience of Respondent and Key Personnel 

Committed to the Program.  

Specialized Experience 

Shoreline Sightseeing has been operating boats on the Chicago waterways for 78 years, and water taxis 

for 20 years.  Shoreline strictly adheres to all federal, state and local regulations and has appropriate 

documentation certifying compliance with United States Coast Guard and Homeland Security.  

Shoreline has hired a consultant to assist with the launch and operation of dockside concessions. 

Key Personnel and Dedicated Resources 

Shoreline Sightseeing’s senior level managers involved in this Water Taxi stop are Larry Van Der Bosch, 

General Manager; Stace Wiselogel, Operations Manager; and Emily Smith, Sales Team Manager.   

Shoreline Sightseeing will operate the entertainment boat cruise utilizing our River Tour Operations 

Crew.  Our Tour Marine Operations Manager is Marc Mozga. Marc is a licensed Captain with 14 years of 

experience in boat navigation. Marc has been employed with Shoreline since 2004 and has worked as a 

Manger for 9 years.  Marc oversees all River Tour Operations. 

Each day of operation the entertainment boat cruise dock will be staffed with one to two ticket agents, 

and a Shoreline greeter.  The Shoreline greeter will answer guests’ questions, and ticket agents will 

provide ticketing and tour schedules. Our Ticket Manager and Locations Manager will rotate this stop in 

their daily schedule.  The stop will be connected to operations via cell phones and radio. Shoreline will 

utilize our established ticketing system Galaxy/Gateway Ticketing to issue and redeem tickets.  

Shoreline will operate the dockside concession by hiring a General Manager. Shoreline will seek a person 

with bartending experience and someone who has an owner/operator mentality.  This manager will be 

hands-on and will work all positions when needed. This person will have senior management experience 

with behind-the-scenes operations knowledge.  Shoreline will also hire an assistant location manager, a 

kitchen manager, bartenders, servers and line cooks.  
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Key Personnel:  

 Charles E. (Chip) Collopy, Jr. is President of Shoreline. He began working for his father in 1980 

and has been with the company ever since, giving him more than 35 years of experience in 

managing people and vessels.  In 1982, at age 18, Chip earned his Captain’s license.  He 

graduated from Loyola University in 1987. Chip is a former president of the Great Lakes 

Passenger Boat Association. He currently serves on the Board of Directors and the Legislative 

Committee of Passenger Vessel Association and is a member of the Chicago Harbor Safety 

Committee. Chip is a proud supporter of Friends of the Chicago River. He resides in the City of 

Chicago. 

 Matthew Collopy, Vice President of Shoreline. He joined Shoreline in 1980 and has operated 

vessels and managed personnel since then. In 1983, at age 18, Matt earned his Captain’s license. 

Matt has more than 35 years of experience supervising the construction and acquisition of 

Shoreline’s fleet and has acted as a liaison between Shoreline and the United States Coast 

Guard.  Matt graduated from the University of Wisconsin in Madison in 1987. Matt is a member 

and active supporter of Friends of the Chicago River.  He resides in the City of Chicago.  

 Larry Van Der Bosch, Shoreline General Manager & Company Security Officer (CSO), joined 

Shoreline in 1979 as a deckhand. After earning his Captain’s license, Larry graduated from Drake 

University in 1984 and continued his career with Shoreline. Larry is a board member of the 

Chicago Harbor Safety Committee, a member of Passenger Vessel Association, and serves on the 

Safety and Security Committee. 

 Stace Wiselogel, Operations Manager, joined Shoreline in 1990. He received his Bachelor of 

Arts degree from DePaul University in 1993. Stace began his career at Shoreline as a deckhand, 

eventually working up the ranks from Captain to Marine Operations Manager, to his current 

position.  

 Marc Mozga, Tour Marine Operations Manager, joined Shoreline in 2004 as a Captain, having 

received his Captain’s license in 2003. Marc became a manager with Shoreline in 2008. 

Originally from Minnesota, he graduated from Columbia College Chicago in 2001 with a BA in 

film sound. Marc is also a documentary filmmaker and a musician in a Chicago-based duo called 

Hobbyist.  

 James Hoban, Consultant & Executive Chef, is working with Shoreline as a consultant to launch 

this dockside concession. Jim brings years of experience as an Executive Chef and Consultant, 

with sales over 30 million and management of over 800 employees.  Most recently working with 

Four Corners Tavern Group to launch 13 restaurants since 2004.   

 Chad Rice, Shoreline Port Engineer, oversees and manages Shoreline’s Engineering Department 

and its 10 full-time employees. Chad attended the United States Merchant Marine Academy in 

Kings Point, NY, and received a Bachelor of Science degree in Marine Engineering.  Chad also has 

an MBA in Finance from the University of Illinois, with a concentration in Entrepreneurship. Rice 

holds a U.S. Coast Guard Marine Engineering License in an Unlimited Capacity. He has been with 

Shoreline for 10 years.  
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 Emily Smith, Sales Team Manager, while earning her BA in Communications at DePaul

University, Emily previously worked as one of our ticket agents. Upon graduating, she briefly left

to pursue a position as a Marketing Coordinator for Coldwell Banker Residential Brokerage.

After two years, Emily returned to Shoreline, accepted the position as a Sales Team Lead, and

has been in her current position for the past 2 years.

On page 28 you will find our organizational chart:
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6.2.7 – Financial Statements  

On pages 32 to 71 you will find Shoreline’s unaudited financial statement.  

Shoreline Marine Company (d/b/a Shoreline Sightseeing) does not have an annual audit of our financial 

statements.  Our independent CPA conducts a review of our financial statements; a review entails 

procedures lesser in scope than a full audit.  We are submitting our reviewed financial statements for 

the years ending March 31, 2016 & 2015 and March 31, 2015 & 2014 to fulfill the historical portion of 

the request, and eleven-month unreviewed financial statements (through February, 2017) to present 

our current status.  Please note that the unreviewed financial statements do not include adjustments to 

record depreciation, reclassify repairs & maintenance to fixed assets as necessary, recording accruals 

and prepaids, and other year-end type accounting entries.  

6.2.8 – Economic Disclosure Statement and Affidavit (EDS) and Appendix A 

On page 72 you will find the Certificate of Filing for the City Of Chicago Economic Disclosure Statement. 

6.2.9 – Legal Actions 

Shoreline Sightseeing has no legal actions to report. 

6.2.10 – Insurance 

On page 73 you will find Shoreline’s Certificate of Liability Insurance. 

If additional insurance is required upon award of dock, Shoreline will comply and obtain additional 

insurance.  
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CERTIFICATE OF FILING FOR

CITY OF CHICAGO ECONOMIC DISCLOSURE STATEMENT

EDS Number: 104057
Certificate Printed on: 02/27/2017

Date of This Filing:02/27/2017 03:25 PM
Original Filing Date:02/27/2017 03:25 PM

Disclosing Party: Shoreline Marine Company
Filed by: Mr. Alan J Omori

Title:Controller

Matter: RFP for operation of concessions on
the Chicago Riverwalk
Applicant: Shoreline Marine Company
Specification #: 329656
Contract #:

The Economic Disclosure Statement referenced above has been electronically filed with
the City. Please provide a copy of this Certificate of Filing to your city contact with other
required documents pertaining to the Matter. For additional guidance as to when to provide this
Certificate and other required documents, please follow instructions provided to you about the
Matter or consult with your City contact.

A copy of the EDS may be viewed and printed by visiting
http://webapps1.cityofchicago.org/EDSWeb and entering the EDS number into the EDS Search.
Prior to contract award, the filing is accessible online only to the disclosing party and the City,
but is still subject to the Illinois Freedom of Information Act. The filing is visible online to the
public after contract award.





RFP Summary 

 

Shoreline is a family-owned business.  Both Chip and Matt Collopy are proud Chicago residents and as 

senior Shoreline management staff take pride in what we do.  We are fortunate to showcase this 

beautiful city’s glorious past, vibrant present, and exciting future. 

With Shoreline, you have a known and respected brand that has demonstrated a longstanding 

commitment to its customers, community, and employees. When passengers take a Shoreline boat tour 

or visit the Taco Shack, we hope they will understand why we think this city is so special and that they 

will want to experience it again and again. We are proud ambassadors for the City of Chicago. 

We bring decades of expertise and service to this venture. Recognizing that we do not have a food 

service background, we are confident that consultant James Hoban will close that gap, ensuring that we 

provide outstanding food service for our customers. 

We appreciate your thoughtful consideration of this response to this is a unique opportunity for 

Shoreline. 

 

Submitted by: Charles “Chip” Collopy, Jr.  and  Matthew Collopy  
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Executive Summary 6.2.2 

 

Shoreline Sightseeing fully supports the City of Chicago and Mayor Emanuel’s intended growth of 

Chicago’s Riverwalk.  We understand the city’s objective to strengthen the visibility and visitation to the 

Riverwalk by continuing to improve on the goods and services offered along the one-and-a-quarter mile 

stretch. In the following proposal you will see how Shoreline Sightseeing will add to the Riverwalk with a 

Water Taxi stop  on the Arcade District at 105 East Riverwalk, connecting Chicago’s top cultural and 

tourism stops to the Riverwalk via the Chicago River. 

Shoreline Sightseeing will launch a Water Taxi stop at 105 East Riverwalk beginning first with 

infrastructure needed for successful operations.  Utilizing Shoreline’s experience from our 20 years in 

the water taxi business and 78 years in the boat tour business, we will facilitate a seamless launch.  

Shoreline will put the infrastructure into place such as loading ramps, ticket kiosks, signage and staff on 

location.  Shoreline understands the process of getting booth and signage approved by the City of 

Chicago. 

In the first year of service Shoreline will utilize the Water Taxi fleet currently used in daily operation.  

Shoreline currently operates 7 Water Taxis.  And will utilize 4 of these Water Taxi’s on the Chicago River 

with dock pickup and drop off locations at Union Station/Willis Tower, 105 W. Riverwalk, 401 N. 

Michigan Ave., and Ogden Slip at Navy Pier. Riders can then disembark and walk a short distance to our 

Lake Michigan stop on Navy Pier and connect to Museum Campus (Adler, Shedd and Field Museum). 

Shoreline will offer “short” and “long” ride tickets, allowing guests to choose the ticket that fits their 

needs. In addition to this Water Taxi stop, we will offer boat tours such as evening cocktail cruises and 

firework tours.  We will also offer ticket sales for our other tour products from our ticket kiosk at this 

dock. The estimated total gross revenue in the proposal reflects these additional boat tours and ticket 

sales.  

Shoreline will operate the Water Taxi stop at 105 East Riverwalk in a manner similar to other remote 

locations we have in the city. A location manager will be assigned to two or more ticket booth locations, 

fully staffed with greeters and ticket agents.  The location manager floats from location to location 

throughout the shift.  The locations are connected via cell phones and computers to other Shoreline 

locations, including headquarters.    

Shoreline Sightseeing operates Water Taxi stops similar to the one proposed at 105 East Riverwalk at 

Union Station/Willis Tower and on Museum Campus.  At both locations the infrastructure of these 

remote locations was designed and installed by Shoreline, as there was no pre-existing infrastructure 

when operation began.  Shoreline has built our boat docking systems and has had to adapt for water 

levels each year of operations.  Shoreline utilized our own engineering team to scope out and perform 

the work.   
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When choosing an outside contractor to complete work, Shoreline will comply with the MBE/WBE 

requirements set for by the City of Chicago.  

Shoreline has no exceptions or objections to the terms and conditions in the sample license agreement.   

Shoreline has received addendums:  No. 1 

On page 5 you will find the signed Addendum Receipt Acknowledgement  

6.2.3.1 Tier 1 Conceptual, Financial and General 

Conceptual Elements 

Shoreline Sightseeing will develop a Shoreline Water Taxi stop at 105 East Riverwalk connecting the 

Arcade District to Union Station/Willis Tower, 401 N. Michigan Avenue (northeast corner of Michigan 

Avenue and the Chicago River) , Navy Pier and Museum Campus. This stop will bring people via water to 

the public walkway, providing an all-encompassing experience.  

Shoreline’s water taxi stop will be a minimalistic design, using the current structure in place for docking, 

loading and unloading with a flexible ramp system. Shoreline will design a small portable ticket booth, 

using portable technology to sell and redeem tickets.  

The design of the loading dock and ticket booth will be minimalistic, using a natural color scheme. 

Shoreline will utilize the graphics and creative design used at our other locations. Shoreline’s signage will 

be professionally created and will adhere to our ticket booth or kiosk. Shoreline will utilize sandwich 

board directional signs near the dock area.  

A Shoreline Water Taxi stop will enhance the Riverwalk by increasing its accessibility from other parts of 

the river and Lake Michigan, utilizing the very recourse the Riverwalk was founded on – the Chicago 

River.  

 

On pages 6-8 you will find renderings of our conceptual design: 
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6.2.3.2 – Operations of Concessions 

Shoreline’s Water Taxi stop will be operated by the Shoreline Sightseeing crew.  Shoreline Sightseeing's 

recipe for operational excellence in the last 78 years is rooted in the rigors of operating in a marine 

environment, where the safety and well-being of our customers are paramount and where there is no 

such thing as details that are "too small." Every employee, every piece of equipment, and the 

orchestration of the many moving parts, all contribute to the totality of a positive customer experience. 

Our actively engaged management team has decades of experience within the tourism industry. We 

have learned that reliable and predictable schedules, competitive market pricing, and a communicative 

staff who can appreciate the challenges faced by both foreign and domestic visitors to Chicago are all 

key to a successful operation. Passenger metrics such as capacity utilization and totals passengers 

carried are analyzed to align boat frequency and operating hours with customer demand. 

 

6.2.3.3 Programming 

Navigation and access to Chicago's many points of interest are especially crucial part of how a visitor 

interfaces with the city. The comfort and reliability of the Shoreline Water Taxi fleet accomplishes this 

service while simultaneously showcasing the best views of the lakefront and Chicago River. The 

company's cultural emphasis on customer engagement ensures that we are consistently following 

Marshall Field's advice to "Give the lady what she wants”. 

6.2.3.4 – Customer Service Philosophy 

Aside from passenger data and informal samplings of customer satisfaction, we have found that social 

media platforms such as Facebook, Twitter, TripAdvisor and Yelp have provided near instantaneous 

feedback from our customers, far outpacing the communication we receive via email or through our 

seven-day-a-week staffed call center.  

6.2.3.5 – MBE/WBE Commitment  

Shoreline Sightseeing plans to complete the installation and delivery of our booths and ramp. In the 

event that an outside contractor is needed, Shoreline Sightseeing will make every effort to utilize a 

MBE/WBE contractor. 
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6.2.3.6 - Value Added Services 

A Shoreline Water Taxi stop on the Chicago Riverwalk would provide the added value of convenience, 

both as an avenue to get people to the Riverwalk and also in exiting the Riverwalk.  Suburban guests 

coming to the city can hop on a conveniently located Shoreline Water Taxi stop at the Adams Street 

Bridge and transfer to the 105 East Riverwalk Shoreline Water Taxi stop. Guests arriving to the city using 

the L-Trains can visit the Chicago Riverwalk after getting off the train at the State/Lake stop. After 

exploring the Chicago Riverwalk, they can continue to enjoy all that Chicago has to offer by taking a 

Shoreline Water Taxi to North Michigan Avenue, Willis Tower, Navy Pier, and Museum Campus. 

Adding the Chicago Riverwalk stop on the already expansive Shoreline Water Taxi route provides a 

unique service to residents and guests. The expansive route Shoreline has secured through docking 

contracts sets us apart from our competitors. There is a Shoreline Water Taxi stop at most major tourist 

attractions in Chicago. Shoreline Water Taxi’s highlight the unique way that Chicago utilize and 

celebrates the Chicago River, a character that sets Chicago apart from other cities.  

6.2.3.7 – Business Licenses 

On the following pages you will find Shoreline Sightseeing’s business licenses: 

 State of Illinois Domestic Corporation Business License 

 Passenger Boat License for all Water Taxis and one Tour Boat  

 United States Coast Guard Certificate of Documentation for all Water Taxis and one Tour 

Boat  

 United States Coast Guard Certificate of Inspection for all Water Taxis and one Tour Boat  

 Liquor License for Tour Boat (Blue Dog)  

 Annual City of Chicago Boat License 

 Department of Natural Resources License 
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6.2.4 Revenue/Compensation - Redacted 

Shoreline proposes the following Schedule of Estimated Sales: 

Year 1:  

 Estimated Gross Sales:  

 

Year 2:  

 Estimated Gross Sales:   

Year 3: 

 Estimated Gross Sales:  

Year 4: 

 Estimated Gross Sales:  

Year 5: 

 Estimated Gross Sales:  
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6.2.5 - Professional Qualifications and Specialized Experience of Respondent and Key Personnel 

Committed to this Program 

 On page 32 you will find Exhibit 2 – Company Profile Information 

 On pages 33-35 you will find Exhibit 3 – Company References/Client Profile 

Information 

Shoreline has no outstanding projects or contractual commitments to other clients that would affect our 

ability to deliver services, capacity to perform within City’s timeline or affect dedicated resources 

committed to the City’s services.  
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EXHIBIT 2- COMPANY PROFILE INFORMATION 

Redacted Version 

1. Legal Name of Firm:  Shoreline Marine Co., Inc. 

2. Doing Business under Other Company Name? 

 If yes, Name of Company: Shoreline Sightseeing & Shoreline Water Taxi 

3. Headquarters Address:   474 N. Lake Shore Drive 

     Suite 3511 

4. City, State, Zip Code:  Chicago, IL 60611 

5. Web Site Address:  www.shorelinesightseeing.com 

6. Proposed Role:   Prime 

7. Number of Years in Business: 78 Years 

8.  Number of Employees:  450  

9. Total Annual Revenues separated by last 3 full fiscal Years:  

10. Number of Active Contracts with Government Entity:  

 List Name of Government Entity:  

11. Total Number of Active Contracts Valued at $5 million annually or greater:   

 

WT2017 28

http://www.shorelinesightseeing.com/


WT2017 29



WT2017 30



Shoreline Marine Reference 

Company:  Navy Pier Inc. 

Contact name and title:  Michael Degnan  Sr. Vice President of Operations 

Contact number:  312-595-5195 

Contact email: MDegnan@navypier.com 

 

Questions: 

 

1. I manage the agreement with Shoreline.  Shoreline has been operating various boat operations at Navy Pier for 

more than 20 years.  Shoreline has always operated in the most professional manner and continues to be a leader 

in the tour boat business at Navy Pier and in Chicago. 

2. Excellent.  During the more than 20 years in operating at Navy Pier, Shoreline has proven to be an expert in the 

tour boat operations.   They run their operation in a very professional manner providing excellent customer 

service to our guests.   

3. Excellent.  During the recent major renovations that took place on Navy Pier, Shoreline was able to work with 

our team to overcome the challenges in the day to day operations.  There was constant communications in order 

to adapt and change because of the construction.  Shoreline worked well with us under some difficult situation 

to provide the best possible experience for their guests. 

4. Excellent. Shoreline works well with various departments of Navy Pier.  Shoreline interacts with many 

departments; Operation, Security and Marketing, Shoreline has always interacted in a professional manner.    .   

5. Excellent.  Shoreline provides a top notch product to our guest in a very professional manner. 

6.  Excellent.  Reports are always submitted on time. 

7. The product and guest service they provide to our guests.  The continued growth in annual ridership is a 

testament to the product they offer, the professionalism of their team and the high level of guest service they 

provide. 

8. None 

9. Shoreline is one of the best run professional organizations I have had the pleasure to partner with at Navy Pier.  

Navy Pier continues to have a long term relationship with Shoreline (about 10 years remaining on our 

agreement). Without question I would do business with Shoreline again. 
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6.2.6 Professional Qualifications and Specialized Experience of Respondent and Key Personnel 

Committed to the Program.  

Specialized Experience  

Shoreline Sightseeing has been operating boats on the Chicago waterways for 78 years, and water taxis 

for 20 years.  Shoreline strictly adheres to all federal, state and local regulations and has appropriate 

documentation certifying compliance with United States Coast Guard and Homeland Security.  

Key Personnel and Dedicated Resources 

Shoreline Sightseeing’s high-level managers involved in this Water Taxi and Boat Tour stop are Larry Van 

Der Bosch, General Manager & Company Security Officer; Stace Wiselogel, Operations Manager; and 

Emily Smith, Sales Team Manager.   

Shoreline Sightseeing will operate the Shoreline Water Taxi stop utilizing our Water Taxi crew. Our 

Water Taxi Manager is Larry Conlin.  Larry is a licensed Captain and has 20 years of experience in boat 

navigation. Larry has been employed by Shoreline for 8 years and has been a Manager with Shoreline for 

4 years.  Larry oversees all Water Taxi operations.   

On each day of operation the Water Taxi stop will be staffed with one or two ticket agents and a 

Shoreline greeter.  The Shoreline greeter will answer guest questions, and ticket agents will provide 

ticketing and Water Taxi schedules. Our Ticket Manager and Locations Manager will rotate this stop in 

their daily schedule.  The stop will be connected to operations via cell phones and radio. Shoreline will 

utilize our established ticketing system, Galaxy/Gateway Ticketing, to issue and redeem tickets.  
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Key Personnel:  

 Charles E. (Chip) Collopy, Jr. is President of Shoreline. He began working for his father in 1980 

and has been with the company ever since, giving him more than 35 years of experience in 

managing people and vessels.  In 1982, at age 18, Chip earned his Captain’s license.  He 

graduated from Loyola University in 1987. Chip is a former president of the Great Lakes 

Passenger Boat Association. He currently serves on the Board of Directors and the Legislative 

Committee of Passenger Vessel Association and is a member of the Chicago Harbor Safety 

Committee. Chip is a proud supporter of Friends of the Chicago River. He resides in the City of 

Chicago. 

 Matthew Collopy, Vice President of Shoreline. He joined Shoreline in 1980 and has operated 

vessels and managed personnel since then. In 1983, at age 18, Matt earned his Captain’s license. 

Matt has more than 35 years of experience supervising the construction and acquisition of 

Shoreline’s fleet and has acted as a liaison between Shoreline and the United States Coast 

Guard.  Matt graduated from the University of Wisconsin in Madison in 1987. Matt is a member 

and active supporter of Friends of the Chicago River.  He resides in the City of Chicago.  

 Larry Van Der Bosch, Shoreline General Manager & Company Security Officer (CSO), joined 

Shoreline in 1979 as a deckhand. After earning his Captain’s license, Larry graduated from Drake 

University in 1984 and continued his career with Shoreline. Larry is a board member of the 

Chicago Harbor Safety Committee, a member of Passenger Vessel Association, and serves on the 

Safety and Security Committee 

 Stace Wiselogel, Operations Manager, joined Shoreline in 1990. He received his Bachelor of 

Arts degree from DePaul University in 1993. Stace began his career at Shoreline as a deckhand, 

eventually working up the ranks from Captain to Marine Operations Manager, to his current 

position.  

 Larry Conlin, Water Taxi Operations Manager, joined Shoreline in 2009. Prior to working for 

Shoreline, Larry served in the US Navy. He has spent 35 years in U.S. marine industry, 25 of 

those years as Licensed Master. Larry has had his captain’s license for over 20 years. Larry was a 

Senior Captain for 3 years with Shoreline and has acted as the Water Taxi Operations Manager 

for Shoreline for 4 years. Larry is responsible for 30 employees and up to 7 Shoreline Water 

Taxis at several locations.  

 Chad Rice, Shoreline Port Engineer, oversees and manages Shoreline’s Engineering Department 

and its 10 full-time employees. Chad attended the United States Merchant Marine Academy in 

Kings Point, NY, and received a Bachelor of Science degree in Marine Engineering.  Chad also has 

an MBA in Finance from the University of Illinois, with a concentration in Entrepreneurship. Rice 

holds a U.S. Coast Guard Marine Engineering License in an Unlimited Capacity. He has been with 

Shoreline for 10 years.  

 Emily Smith, Sales Team Manager, while earning her BA in Communications at DePaul 

University, Emily previously worked as one of our ticket agents. Upon graduating, she briefly left 

to pursue a position as a Marketing Coordinator for Coldwell Banker Residential Brokerage. 

After two years, Emily returned to Shoreline, accepted the position as a Sales Team Lead, and 

has been in her current position for the past 2 years.    

On page 38 you will find our organizational chart. 

WT2017 33



 

S
a
le

s 
T

ea
m

 

M
a
n

a
g
er

 

E
m

il
y
 S

m
it

h
 

4
 T

ic
k
et

 M
an

ag
er

s 

2
 G

re
et

er
 M

an
ag

er
s 

5
8
 T

ic
k
et

 A
g
en

ts
 

1
2
0
 S

al
es

 G
re

et
er

s 

P
o
r
t 

E
n

g
in

ee
r
 

C
h
ad

 R
ic

e 

 
1
0
 F

u
ll

-t
im

e 

M
ai

n
te

n
an

ce
 P

er
so

n
n
el

 

W
a
te

r 
T

a
x
i 

O
p

er
a
ti

o
n

s 
M

a
n

a
g
er

 

L
ar

ry
 C

o
n
li

n
 

 

1
0
 C

ap
ta

in
s 

2
5
 Q

u
al

if
ie

d
 D

ec
k
h
an

d
s 

 

S
h

o
re

li
n

e 
M

a
ri

n
e 

C
o

m
p

a
n

y
, 
In

c.
 

P
r
es

id
en

t 

C
h
ip

 C
o

ll
o
p

y
 

V
ic

e 
P

r
es

id
en

t 

M
at

t 
C

o
ll

o
p

y
 

O
p

er
a
ti

o
n

s 
a
n

d
 E

m
p

lo
y
ee

 

D
ev

el
o
p

m
en

t 
M

a
n

a
g
e
r
 

S
ta

ce
 W

is
el

o
g
el

 

S
h

o
re

li
n

e 
G

en
er

a
l 

M
a
n

a
g
er

 

a
n

d
  

C
o

m
p

a
n

y
 S

ec
u

ri
ty

 O
ff

ic
er

 

L
ar

ry
 V

an
 D

er
 B

o
ch

 

M
a
n

a
g
e
m

en
t 

T
o
u

r 
M

a
ri

n
e 

O
p

er
a
ti

o
n

s 

M
a
n

a
g
er

s 

4
 M

ar
in

e 
M

an
ag

er
s,

 e
ac

h
 a

 C
ap

ta
in

 

h
o
ld

in
g
 a

 M
er

ch
an

t 
M

ar
in

er
s 

M
as

te
r 

L
ic

en
se

. 
T

o
ta

l 
o
f 

m
o
re

 t
h
an

 

1
0
0
 y

ea
rs

 o
f 

in
d
u
st

ry
 e

xp
er

ie
n

ce
. 

M
a
ri

n
e 

C
r
ew

 

4
1
 C

ap
ta

in
s,

 e
ac

h
 h

o
ld

in
g
 a

 

M
er

ch
an

t 
M

ar
in

er
s 

M
as

te
r 

L
ic

en
se

 

9
9
 Q

u
al

if
ie

d
 D

ec
k
h
an

d
s 

WT2017 34



 

6.2.7 – Financial Statements 

 Economic Disclosures Statement 

On pages 36 thru 75 you will find Shoreline’s unaudited financial statement.  

Shoreline Marine Company (d/b/a Shoreline Sightseeing) does not have an annual audit of our financial 

statements.  Our independent CPA conducts a review of our financial statements; a review entails 

procedures lesser in scope than a full audit.  We are submitting our reviewed financial statements for 

the years ending March 31, 2016 & 2015 and March 31, 2015 & 2014 to fulfill the historical portion of 

the request and eleven-month unreviewed financial statements (through February, 2017) to present our 

current status.  Please note that the unreviewed financial statements do not include adjustments to 

record depreciation, reclassify repairs & maintenance to fixed assets as necessary, recording accruals 

and prepaids, and other year-end type accounting entries.  

6.2.8 – Economic Disclosure Statement and Affidavit (EDS) and Appendix A 

On page 76 you will find the Certificate of Filing for the City Of Chicago Economic Disclosure Statement 

6.2.9 – Legal Actions 

Shoreline Sightseeing has no legal actions to report. 

6.2.10 – Insurance 

On page 77 you will find Shoreline’s Certificate of Liability Insurance. 

If additional insurance is required upon award of dock, Shoreline will comply and obtain additional 

insurance.  
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CERTIFICATE OF FILING FOR

CITY OF CHICAGO ECONOMIC DISCLOSURE STATEMENT

EDS Number: 104057
Certificate Printed on: 02/27/2017

Date of This Filing:02/27/2017 03:25 PM
Original Filing Date:02/27/2017 03:25 PM

Disclosing Party: Shoreline Marine Company
Filed by: Mr. Alan J Omori

Title:Controller

Matter: RFP for operation of concessions on
the Chicago Riverwalk
Applicant: Shoreline Marine Company
Specification #: 329656
Contract #:

The Economic Disclosure Statement referenced above has been electronically filed with
the City. Please provide a copy of this Certificate of Filing to your city contact with other
required documents pertaining to the Matter. For additional guidance as to when to provide this
Certificate and other required documents, please follow instructions provided to you about the
Matter or consult with your City contact.

A copy of the EDS may be viewed and printed by visiting
http://webapps1.cityofchicago.org/EDSWeb and entering the EDS number into the EDS Search.
Prior to contract award, the filing is accessible online only to the disclosing party and the City,
but is still subject to the Illinois Freedom of Information Act. The filing is visible online to the
public after contract award.
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RFP Summary 

 

Shoreline is a family-owned business.  Both Chip and Matt Collopy are proud Chicago residents and as 

senior Shoreline management staff take pride in what we do.  We are fortunate to showcase this 

beautiful city’s glorious past, vibrant present, and exciting future. 

With Shoreline, you have a known and respected brand that has demonstrated a longstanding 

commitment to its customers, community, and employees. When passengers take a Shoreline Water 

Taxi, we hope they understand why we think this city is so special and that they will want to experience 

it again and again. We are proud ambassadors for the City of Chicago. 

We bring decades of expertise and service to this venture. We are confident we would provide 

outstanding service for our customers. 

We appreciate your thoughtful consideration of this response to this is a unique opportunity for 

Shoreline. 

 

Submitted by: Charles “Chip” Collopy, Jr.  and  Matthew Collopy  
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Response to: Request for Proposal (RFP) for Operations 

of Concessions on the 
 Chicago Riverwalk 

 
Specification No.: 329656 

 
Tier: 2 

 
Location: 105 West Riverwalk 

 
Concession Type: Water Taxi Service 

 
Shoreline Reference:  WT2017-2 (5yr) 

 
 

Charles “Chip” Collopy, Jr.  
President 
Shoreline Marine Company, Inc. 
474 N. Lake Shore Drive, Suite 3511 
Chicago, IL 60611 
 



 
Title Page: 
 
This RFP response includes trade secrets or other proprietary data that may not be disclosed 
outside the City of Chicago and may not be duplicated, used or disclosed in whole or in part for 
any purpose other than to evaluate this proposal submittal. 
 
The data subject to this restriction are contained on pages: 
 

 5, 6, 7, 8, 9: Dock layout designs 
 

• 13:  Revenue Projections to include: 
o Gross Annual Revenues 
o Operating Expenses 
o Expenditures 
o Net Income 
o Cash Flow 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





 
 
6.3.2 Detailed Site Plan for 105 West Riverwalk 
 
The dock at 105 West Riverwalk will require minimum changes and improvements to make it 
functional.   
 
On the following pages you will find the layout we propose for this water taxi stop.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Page left blank on purpose – information redacted 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Page left blank on purpose – information redacted 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Page left blank on purpose – information redacted 
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6.3.2 Continued: 
 
Shoreline will perform this minimal construction using our own engineering team. The scope of 
work proposed will take one day to complete.  
 
If Shoreline has the need for outside consulting, construction, or materials we will seek the 
assistance of MBE and WBE participants.  
 
Shoreline has reviewed the PLA terms and conditions found at: 
https://www.cityofchicago.org/content/dam/city/depts/dps/ContractAdministration/Specs/20
17/Spec329656.pdf 
If an outside contractor is utilized Shoreline will comply with the PLA. 
 
In line with sustainable construction methods, all materials that will be installed at this location 
will be constructed and painted off site at our engineering and maintenance center.  
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://www.cityofchicago.org/content/dam/city/depts/dps/ContractAdministration/Specs/2017/Spec329656.pdf
https://www.cityofchicago.org/content/dam/city/depts/dps/ContractAdministration/Specs/2017/Spec329656.pdf


6.3.3 Comprehensive Operations Plan  
 
Shoreline will add the 105 West Riverwalk stop to our river water taxi route. Guests will have 
the opportunity to board and disembark at this location connecting them to our other Water 
Taxi stops and popular Chicago landmarks at Willis Tower/Union Station, Michigan Avenue and 
Navy Pier.  
 
Shoreline’s Water Taxi stop at 105 West Riverwalk will be a minimalistic design. There is not a 
physical structure being built. We will operate using a portable kiosk and portable TensaBarriers 
when needed. The proposed design can be found on previous pages in documents 6.3.2-1, 2 & 
3. There is no plan for the addition of furniture or other amenities given the size restraints of 
the location.  
 
In line with the Riverwalk Concession Program, Shoreline’s Water Taxi stop at 105 West 
Riverwalk with be built to maintain an open walkway for guests. We will promote the location 
on our website, social media, and ad buys, utilizing our “greeter” staff at our seven other tickets 
locations around the city. A Shoreline Water Taxi stop on the Riverwalk will connect visitors 
with top Chicago Landmarks such as Willis Tower, Union Station, Michigan Avenue, Navy Pier 
and Museum Campus. A Shoreline Water Taxi stop on the Chicago Riverwalk would provide the 
added value of convenience, both as an avenue to get people to the Riverwalk and also in 
exiting the Riverwalk.  Suburban guests coming to the city can hop on a conveniently located 
Shoreline Water Taxi stop at the Adams Street Bridge and transfer to the 105 West Riverwalk 
Water Taxi stop. Guests arriving to the city using the L-Trains can visit the Chicago Riverwalk 
after getting off the train at the State/Lake stop. After exploring the Chicago Riverwalk, they can 
continue to enjoy all that Chicago has to offer by taking a Shoreline Water Taxi to North 
Michigan Avenue, Willis Tower, Navy Pier, and Museum Campus.  
 
Adding the Chicago Riverwalk stop on the already expansive Shoreline Water Taxi route 
provides a unique service to residents and guests. The expansive route Shoreline has secured 
through docking contracts sets us apart from our competitors. There is a Shoreline Water Taxi 
stop at most major tourist attractions in Chicago. Shoreline Water Taxi highlight the unique way 
that Chicago utilize and celebrates the Chicago River, a character that sets Chicago apart from 
other cities.   
 
Adding a Shoreline Water Taxi stop in a core area of the Chicago Riverwalk will provide 
residents and visitors a unique opportunity to arrive on the Riverwalk from other Chicago 
landmarks. Arriving on the Riverwalk from the water highlights Chicago’s unique of the natural 
waterways of the city.  
 
 
 
 
 
 



 
Current and Hours of Operation: 
 

Water Taxi Schedule Weekdays Weekends 

May and September Weather and customer traffic permitting. Please 
visit our website or call us for the daily schedule 

Frequent departures 10 
a.m. to 6:30 p.m. 

Memorial Day to 
Labor Day 

Frequent departures 10 a.m. to 6:30 p.m. Frequent departures 10 
a.m. to 8 p.m. 

 
 
Shoreline operates on a seasonal basis. Our Water Taxi season is May – September.  
 
*Shoreline will add service on unseasonably warm days during the “off season” in addition to 
weekend service when it makes sense, such as but not limited to St. Patrick’s Day weekend. 
 
Shoreline will activate the Water Taxi stop using our current operation plan. 
 
At this time we do not anticipate any daily, weekly or monthly services from the City. 
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Additional expenses related to activation: 
 

Dock Set-up Equipment:   $2,000 

Kiosk $19,500  1 $19,500 

Laptop for Ticket Sales $1,600  2 $3,200 

License for Ticketing Software $1,580  3 $4,740 

Ticket Scanner $2,400  1 $2,400 

Network Router $900  1 $900 

Network Wi-Fi $900  1 $900 

    

 Grand Total $33,640 

 
 
   
 
Shoreline is requested a 5-year term to justify marketing and operation expenses. Shoreline 
markets heavily to tourists, which is an expensive market to reach, and introducing a Shoreline 
Water Taxi as part of their itinerary. We will be including the Riverwalk in all of our marketing 
messages. These visitors bring tourism revenue to the City of Chicago, tourism is one of the few 
investments made by the city that has immediate tax revenue benefits.  
 
 
6.3.5 Green Stability Plan 
 
Shoreline is aware of the Chicago Riverwalk’s environmental initiatives and are currently within 
those guidelines at our other locations. Shoreline will adhere to the requirements at the 105 
West Riverwalk location.  
 
Shoreline will maintain our currently robust green sustainability plan. This plan involves using 
cleaning products that meet the environmentally friendly guidelines. These are products from 
Simple Green and Blue Marble. Shoreline utilizes Duke’s Oil Service to handle and recycle our 
boat waste such as lube oil, antifreeze, ethylene glycol, solvents, and filters. Shoreline uses Tier 
3 environmentally friendly diesel engines in our water taxis.  
 
Shoreline takes pride in our reputation for having clean dock locations and boats. We will 
continue this at the 105 West Riverwalk stop.  
 
 
6.3.6 Minority and Women Business Enterprise Commitment 
 
Shoreline will utilize MBE/WBE companies when possible for materials and services. 
 
Additional Questions from Addendum 2: 



 
Questions 1 & 2 are answered below – safety plans and protocols for operating on the Chicago 
River, and adjustments made to the water traffic while still maintaining current schedule: 

 
As traffic and the diversity of vessel sizes on the Chicago River has increased dramatically in 
recent years, Shoreline Sightseeing has taken many measures to mitigate safety concerns.  In 
2012 a Coast Guard Port & Waterways Safety Assessment (PAWSA) identified the Chicago River 
as one of the most congested waterways in the country with a concerning mix of vessel sizes 
and a lack of knowledge among recreational users.  Since that study, several rental boat 
companies and kayak operators have greatly increased the number of novice boaters in the 
waterway.  In 2013 Shoreline Sightseeing participated in the founding of the Chicago Harbor 
Safety Committee, a consortium of waterway users dedicated to improving safety conditions of 
the Chicago River and lakefront.  Shoreline managers have contributed significantly to 
committee projects and the company has rendered financial support. It is important to note 
that safe operations in this congested waterway are not accomplished by one entity but require 
considerable cooperation among many operators and regulatory agencies.  Shoreline has lead 
the way to facilitate a high level of voluntary cooperation among diverse and competitive 
organizations.   
 
Specific actions taken by Shoreline include: 

 Extending the time of tours over the same distance to allow for delays during the tour 

 Extending the estimated time between Water Taxi pick-ups from 15 to 20 minutes to 
the current estimate of 20 to 30 minutes 

 Placing a priority on safety over “on time” for vessel captains 

 Emphasizing lookout duties for deck crew to watch for traffic of concern especially at 
turnaround points 

 Installing AIS transponders on all vessels 
o These transponders allow our crew at the docks to better estimate the arrival 

time of the next Water Taxi 

 Installing rear facing, side and forward cameras on all vessels 

 Installing a third radio and providing handheld VHF radios for deck crew 

 Restricting cell phone use to minimize distractions they may create 
 
Question 3 was left blank on the document we received on May 26, 2017 
 
 
 
 
 
 
 
 
 



Question 4 – Current route and water taxi stops: 
 

  
 
 
 
The Shoreline Water Taxi stop at Michigan Avenue will be reinstated for our 2018 season.  

 

 

 



Question 5 on-site staffing plan and how queueing of passengers will be handled: 

Shoreline operates a stop at Union Station with a very similar footprint to that of the proposed 

stop on the Chicago Riverwalk.  On-site Shoreline will have one ticket agent and one greeter. It 

is the greeter’s responsibility to queue the lines. Guests will wait in the line set up by the 

TensaBarriers.  In the event that additional space is needed, Shoreline crew will move guests to 

the stair/seating area to wait for the next Water Taxi.  There will be an estimated 15 to 20 

minute break between water taxi pick-ups. This frequency will keep the number of guests 

waiting to a minimum. 

Question 6 number of full-time and part-time employees:  

Please note that because of the seasonality of our business, the number of full-time employees 

refers to those employees that are employed year-round, and part-time employees are 

seasonal employees.  

 27 Full-Time Employees 

 273 Part-Time Employees 

Question 7 explanation of proposed payment of fees to the City: 

Shoreline proposes to pay the licensing fee in monthly installments over a 12-month period on 

an annual basis. Shoreline proposes to pay the additional fee starting the month after we meet 

the agreed-upon benchmark, on a monthly basis after until debt is paid, and on an annual basis. 

Question 8 ideal term limit, and reasoning: 

Shoreline would like to propose a 5-year Term License Agreement. Shoreline will invest 
marketing dollars to add this stop to our already popular river route.  
 
Question 9 do you see an increase in ridership annually, percentage of growth: 
 
Shoreline experiences an average annual increase of 3.5% of ridership year of year.  
 
 
Question 10 fleet increase/decrease: 
The current operators of Shoreline Sightseeing have been leading the company since 1979. 
During that time the fleet has grown from 2 boats to 17 boats.  



 

RFP Summary  

  

Shoreline is a family-owned business.  Both Chip and Matt Collopy are proud Chicago residents 
and as senior Shoreline management staff take pride in what we do.  We are fortunate to 
showcase this beautiful city’s glorious past, vibrant present, and exciting future.  
With Shoreline, you have a known and respected brand that has demonstrated a longstanding 
commitment to its customers, community, and employees. When passengers take a Shoreline 
Water Taxi, we hope they understand why we think this city is so special and that they will want 
to experience it again and again. We are proud ambassadors for the City of Chicago.  
We bring decades of expertise and service to this venture. We are confident we would provide 
outstanding service for our customers.  
 
We appreciate your thoughtful consideration of this response to this is a unique opportunity for 
Shoreline.  
  

Submitted by: Charles “Chip” Collopy, Jr. and Matthew Collopy   
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