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Reality Bytes, LLC was established as a Limited Liability Company in the State of Illinois on 
January 1, 2017. It commits to provide the services as described in this RFP in accordance  
with the terms and conditions of any contract awarded pursuant to the RFP process and  
that Addendum No. 1 distributed on February 21, 2017 was well-received and examined.

PRINCIPLE CONTACT
Lorne Rodriguez, CEO and Co-Founder (33.33% Equity Owner)

Direct Line: 773-727-1093 

Email: lorne@realitybyteschicago.com

SIGNED: 

OTHER CONTACTS
Billy Donahue, CFO and Co-Founder (33.33% Equity Owner)

Direct Line: 773-742-4995 

Email: billy@realitybyteschicago.com

SIGNED:

Alex Paull, CCO and Co-Founder (33.33% Equity Owner)

Direct Line: 312-259-8837 

Email: alex@realitybyteschicago.com

SIGNED:
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6.2.2 EXECUTIVE SUMMARY
As the third most populous city in 
the nation, Chicago is home to an 
extremely diverse group of individu-
als who each bring a uniqueness 
and quality to the community rarely 
seen anywhere else. That, in 
combination with its rich history, 
centralized location and beautiful 
skyline, define Chicago as a desti-
nation city for tourists the world 
around. Downtown is the heart of 
the city, and having something as 
fun and interesting as the 
Riverwalk hidden away amongst 
the glory of the iron giants creates 
a mini-getaway for patrons to 
experience new and exciting things, 
which is expected from a metropo-
lis with such a wide range of 
respected and innovative industries. 
Born and raised in Chicago, we 
have a deeper love and apprecia-
tion for its greatness and want to 
represent that to visitors and 
Chicagoans alike, which is why we 
decided to open our flagship 
Reality Bytes location here. 

We are currently in the process of 
building out our storefront at 910 
W. Jackson Blvd., which will be a 
virtual reality (VR) hub that allows 
customers to experience all that 
virtual reality can offer. It provides 
the public a place to enter the 
world of VR without devoting the 
money and space necessary to do 
so at home. Located in Chicago, 
Reality Bytes can become one of 
the leading members in the field. 
Currently there is only one VR 
arcade in Illinois, located in Normal, 
which leaves Chicago an untapped 
market. Our prior experiences have 
also provided us the knowledge to 

start and run a business. Every 
task from material procurement to 
customer interaction was experi-
enced and examined to increase 
efficiency and quality while 
decreasing cost. Reality Bytes will 
be based on these values and will 
thrive doing so.

Reality Bytes was founded on 
January 1, 2017 by Lorne 
Rodriguez, Billy Donahue and 
Alexander Paull, who are equal 
equity partners. All three followed 
a similar path through college. 
They were born in Chicago and 
attended Walter Payton College 
Prep High School together. Upon 
graduation, they attended the 
University of Illinois at Urbana-
Champaign (UIUC) and lived 
together in one form or another for 
all four years. 

Lorne Rodriguez graduated with a 
degree in Hospitality Management. 
He spent the next six years helping 

three startups manage and grow 
their businesses, gaining priceless 
knowledge and experiences from 
each. The first was a food truck 
called 5411 Empanadas in 2011, 
which was one of the first food 
trucks established and helped lead 
the city into the current structure 

regarding mobile food dispensaries. 
Initially, Lorne was one of two 
employees who ran the truck. They 
did everything including purchasing 
ingredients, cooking the different 
flavors, preparing the truck and 
driving around selling them on the 
streets of downtown. When he 
decided to leave, he was the 
Kitchen Manager and developed 
the recipes for the flavors they still 
use in all seven locations, including 
five in Chicago, one in Miami, and 
one in Austin. 

He went on to become manager of 
the shared-use kitchen and event 
space Kitchen Chicago, which 
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provides kitchen space and time for 
over 30 food based startups, 
including Lyra’s Fine Desserts who 
is currently operating on the 
Riverwalk as Dulce in Horto. He 
oversaw the use of all the kitchen 
equipment, reserved time slots and 
storage locations. In conjunction, 
he also managed the leasing of a 
2,500 square foot event space, 
which was booked for weddings a 
year in advance. Concurrently, he 
began working for a startup which 
ran out of Kitchen Chicago called 
Madison and Rayne. He was the 

third employee, with the first two 
being the owners. He worked there 
for the next three years as it grew 
to serve over 800 meals per week 
with 10 employees, and became 
Director of Operations. Lorne 
managed a group of 7 employees 
and oversaw meal prep, recipe 
development and testing, purchas-
ing and inventory, meal delivery 
and acquiring data to forecast sales 
and food cost based on multiple 
variables. During his time there, he 
was instrumental in the design and 
implementation of a new commer-
cial kitchen space to meet the 
growing demands of the company. 
After three years, he felt it was his 
time to depart and start something 
of his own. 

His second year with Madison and 
Rayne, 5411 Empanadas 

approached him about returning to 
establish the organization for a 
factory being built to supply all the 
storefronts. He became part-time 
Director of Operations during the 
build out and initial six months of 
operation, developing programs 
which allow them to produce over 
15,000 empanadas per day with 
extreme efficiency and cost effec-
tiveness, while still functioning as 
full-time Director of Operations for 
Madison and Rayne. As Director of 
Operations for 5411, he established 
the entire organization of the factory 

which currently provides all the 
storefronts nationwide. Based on 
programs he initiated, they are now 
a HACCP certified facility and can 
determine the amount of produc-
tion and ingredients needed on a 
weekly basis by inputting informa-
tion including current inventories, 
sales by flavor, and average number 
of empanadas per recipe. In addi-
tion to a salary, 5411 paid him 5% 
of the annual profits of the factory 
for the year he worked with them. 
Both companies still utilize the 
programs developed to build 
purchase guides, prep lists, allergy/
preference notifications, overall 
menu food cost projections and all 
forms used to run the business. 
Working for all startups, he 
amassed a wide range of experi-
ence in business development, 

management and organization 
rarely seen in someone his age. 
Given this experience in startups, 
Lorne was elected as CEO. 

Billy Donahue graduated with a 
degree in Civil and Environmental 
Engineering. He currently works 
full-time for the proprietary trading 
firm Hard Eight Futures, LLC and 
has been an employee there for the 
past four years, establishing him-
self as head of the Europe office. 
Prior to that, he was a civil engi-
neer in Chicago for three years 
where he worked on major projects, 
one of which was the Wacker Drive 
Reconstruction. 

Billy has been an entrepreneur for 
many years. Beginning in high 
school, he has established three 
different companies including a 
snow removal service, a website to 
help college students find jobs, and 
a company that assists people with 
food allergies so they can dine out 
safely. In each instance, he has 
gone through the progression of 
forming a concept and seeing it to 
fruition, learning the ins-and-outs 
of starting and running a startup. 
The variety in business profiles has 
also afforded him the opportunity 
to experience growth in a multitude 
of categories. His history of busi-
ness development and current 
standing as head of the Europe 
office for Hard Eight Futures are 
representative of qualities found in 
a CFO. 

Alex Paull graduated with a degree 
in Communications. He began 
working full-time for Intelligent 
Medical Objects (IMO) in 2011 
when he was one of only 25 
employees. He currently acts as 
Client Executive and helped the 

Working for all startups, he amassed a wide 
range of experience in business development, 
management and organization rarely seen in 
someone his age.
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company grow to over 350 
employees nationwide. Recently, 
IMO was acquired by private equity 
firm Warburg Pincus at a valuation 
north of $240 million. Throughout 
the years, Alex has experienced a 
crash course in business both from 
a management/sales perspective 
and with the nuances of contract 
negotiations, forecasting, and 
customer communication. With 
this wealth of knowledge, Alex was 
elected our CCO. 

Together, the three partners have 
formed a group capable of creating 
and sustaining a successful retail 
organization and feel that Reality 

Bytes will not only be a welcomed 
addition to the Riverwalk, but it’s 
unique concept and mass appeal 
will establish it as a staple among 
the other concessions.

During the build out, we plan to 
have daily communication with the 
contractor and any/all subcontrac-
tors involved in the design and 
construction of the concession.  
We commit to expend at least the 
percentages of the total contract 
noted in Exhibit 5 of the Riverwalk 
RFP Specification No. 329656, if 
awarded, for contract participation 
by M/WBEs. 

As CEO of Reality Bytes, all inqui-
ries will be directed to Lorne, who 
intends to make efficient decisions 
that will increase the quality of the 
design and overall look of the 
concession, while simultaneously 
ensuring the supporting companies 
are conducting themselves in a 
professional and respectful manner. 
These ideals carry over to the 
management of the concession 
once it is up and running, making 
sure to provide a fully appreciated 
experience to customers while 
portraying Chicago as the beauti-
fully innovative city that it is.

6.2.3.1 CONCEPTUAL ELEMENTS 
Our design approach coincides 
directly with the Guiding Principles 
set forth by the city: Access, 
Activation and Authenticity. 
Accessibility is one of the main 
draws of VR. The entire concept 
behind it is to transport you into 
another “world”, which is achieved 
through the head-mounted display. 
This allows Reality Bytes to provide 
an entertaining concession which 
is easily utilized by all customers, 
disabled or not, unlike the other 
experiential opportunities currently 
available on the Riverwalk. Not 
only is it physically accessible, but 
it also allows instantaneous access 
to other parts of the world. One 
second, a customer could be 
taking a virtual tour of Chicago, 
then, with a click of the controller, 
they could be checking out the 
ruins of Ancient Greece or climbing 
to the peak of Mt. Everest. These 

endless possibilities bring us to the 
Guiding Principle of Activation.

Reality Bytes will provide new 
experiences every month, allowing 
for continuous economic growth 
through repeat customers. The 
unlimited experiences available will 
ensure every patron can return to 
the Riverwalk knowing they will 
have something fresh and exciting 
to look forward to. We understand 
that everyone is unique in their 
wants and needs, so we will 
provide opportunities for people of 
all age groups and interests to find 
something they will truly enjoy. 
This works perfectly with events as 
well, supplying them with the 
chance to expand their entertain-
ment offering, or even elaborate on 
specific topics that can benefit 
from extra visual stimulation. Also, 
given the limited resources neces-
sary to run VR, our concession has 

the capability to run year-round, 
keeping the Riverwalk active 
through all the seasons. The lack of 
infrastructure needed to operate 
our concession increases its 
versatility and provides the oppor-
tunity to have a minimal design, 
keeping the authenticity and 
natural allure of the Riverwalk.

Some important factors mentioned 
in the Program Handbook under 

“Authenticity” include embracing the 
history of the Riverwalk, enhancing 

One second, a 
customer could be 
taking a virtual tour  
of Chicago, then…
climbing to the peak  
of Mt. Everest.
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community life and balancing local 
pride and tourist intrigue. Reality 
Bytes couldn’t be more appropriate 
for satisfying these ideals. As 
previously mentioned, the simple, 
yet elegant, design incorporates the 
“look and feel” of the Riverwalk 
while providing content that 
appeals to both tourists and locals. 
One such component of the design 
is the installation of a reclaimed 
pallet wood wall (see attached: 
Exhibit A), with planters scattered 
throughout to bring more greenery 
into the scenery, while maintaining 
a “green” and sustainable ideology.

A rendering of our proposed con-
cession design has been attached 
as Exhibit B to portray our simple, 
yet visually appealing brand. This 
design can be easily adapted to 
suite 31-35 E Riverwalk in the 
Civic District. Even though the 
Program Handbook mentions its 
uses as restaurant or café, we think 
Reality Bytes would be a welcome 
addition to the food and drinks 
available. The Water Plaza is a 
great secondary option as it is 
anticipated to be the family ori-
ented part of the Riverwalk. Also, 
its proximity to the River Theatre 
and The Jetty allow patrons visiting 
either site the luxury of enjoying VR 
just steps away. With The Jetty’s 
goal of becoming an event and 

education driven area, we feel our 
stations could add to the appeal 
and use of the two spaces com-
bined. Our final proposal is 233 E 
Riverwalk S in the Esplanade 
District. We could build minimal 
housing structures for the stations 
and have our contractor coordinate 
building and electrical installation.

Chicagoans look to the Riverwalk to 
enhance their community through 
fitness, wellness, education and art. 
These have been major topics when 
considering VR as the future of daily 
life. In terms of fitness and wellness, 
major developers are creating 
workout and even meditation 
programs which have been found 
to be as effective, if not more 
effective, than common gyms and 
studios, given the possibility to 
immerse the user in an environ-
ment conducive to the practices. 
One such concept was the inven-
tion of the VirZOOM, which is a 
foldable VR bicycle that allows the 
user to compete in a cycling race, 
ride a Pegasus through the sky, or 
even man a battle tank, all while 
pedaling the pounds away. As for 
education and art, VR is providing 
the means to educate and interact 

with artwork never seen before, 
elevating our learning potential.

Like a canvas or film, VR is an art 
medium, allowing a new type of 
artist to emerge who can create 
artwork with the knowledge that 
the audience can be engulfed in 
their work. Imagine walking through 
a virtual gallery with sculptures 
everywhere that physically don’t 
exist, allowing you to walk through 
them and around them. This 
concept can also be taken into the 
classroom, allowing students to 
experience artwork, locations or 
topics in line with the current 
curriculum. We have seen what VR 
can do for the classroom and have 
committed to doing everything in 
our power to support that side of 
the industry. This includes donating 
a portion of profits from all Reality 
Bytes locations in Chicago to form 
“Create Your Reality” scholarships 
for computer science majors 
attending Chicago colleges and 
universities with a specialization in 
anything VR, AR, MR, or 360-
video related, while also providing 
opportunities for classroom field 
trips to enhance the learning experi-
ences for younger students as well.

…our concession has 
the capability to run 
year-round, keeping 
the Riverwalk active 
through all the seasons.
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6.2.3.2 OPERATIONS OF CONCESSIONS
The experience received prior to 
forming Reality Bytes has provided 
the necessary tools to establish 
and operate a successful conces-
sion. After Lorne returned from his 
internship in New York, he began 
working for 5411 Empanadas. As 
one of the original food trucks in 
the city, they helped lead the 
industry to its current structure 
with over 65 trucks operating. 
Customers would wait in line for 
over an hour to purchase from a 
collection of delicious flavors he 
cooked. After baking the necessary 
empanadas, often over 1000 at a 
time, Lorne and his co-manager 

would sell them to the devoted 
customers who formed lines 
before the truck even arrived.  
They were known for their 

immense speed, usually providing 
the order before it was paid for. 
Their impeccable customer rela-
tions, in combination with the 
speed of service, quickly made the 
5411 truck one of the highest 
praised food trucks in Chicago by 
customers and critics alike. 

Throughout the day, they posted 
updates to Twitter, keeping their 
fans/customers aware of the daily 
truck stops, updated empanada 
quantities, future locations and all 
other interesting information that 
encouraged customer interaction. 

Lorne was instrumental in the 
creation of their current selection 
including 13 flavors and two 
sauces. After selling out of empana-
das, he would take the truck to the 
restaurant supply shop to purchase 
recipe ingredients, then return to 
the kitchen to cook everything. 
Today, 5411 Empanadas is in 
multiple states, including Texas and 
Florida, and their success was 
reliant upon Lorne’s ability to 
operate such an intricate conces-
sion, especially one that relocates 
daily. His managerial skills allowed 
him to establish operating proce-
dures that provided 5411 the 
opportunity to open numerous 
successful storefronts around 

Chicago, and he will be bringing 
those skills to Reality Bytes. 

Daily tasks for running a VR station 
will be simpler compared to the 
ones involved in managing the food 
truck. It requires certain knowledge 
to operate and explain to customers 
properly, but our set up has been 

tested with a varying supply of 
customers to develop training 
specifications and verbiage that will 
be easily received and understood 
by patrons along the Riverwalk. 

Our concession would require a site 
manager who would oversee daily 
operations including opening/
setting up, customer interaction, 
hardware/software troubleshooting 
and closing shop. There will be 
clear opening and closing proce-
dures in place which mainly con-
sists of preparing the gaming 
computer and the space for cus-
tomers and onlookers, and shutting 
down the hardware before packing 
everything up. All staff will be 
provided and required to where 

“Reality Bytes” t-shirts to establish a 
sense of professionalism and team 
unity. No task will go unmentioned 
and the clean look and professional 
vibe will be expressive of that.

Our set up has been tested…to develop 
training specifications and verbiage that  
will be easily received and understood  
by patrons along the Riverwalk.
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6.2.3.3 PROGRAMMING
Virtual reality is the future, but it is 
a form of entertainment that has 
rarely been experienced by 
Chicagoans given the lack of 
options, unlike restaurants/bars of 
which there are about 10,000 in 
the city. Patrons will come to the 

Riverwalk to experience the beauty 
of the river, then transport them-
selves to another world by entering 
the VR headset, allowing them to 

experience an infinite number of 
possibilities, all while remaining on 
the Riverwalk. Chicago is known 
for being a progressive city so the 
Riverwalk should portray that. 
Currently, the only concessions are 
limited experience rentals. A 

customer can only do and see so 
much when travelling along the 
river, either on land or water. 
Reality Bytes will provide patrons 

an opportunity to try something 
different every time they visit the 
Riverwalk, whether that be playing 
one of the ever-growing list of 
games, or even taking a virtual tour 
of any part of Chicago, including 
aerial tours of downtown. There are 
companies devoted to creating 
360-degree videos to experience in 
VR, including Circos who has an 
office based in Chicago. We are 
currently in discussion with them 
about developing Chicago tours in 
VR, as well as coordinating the 
filming of events on the Riverwalk 
in 360-video. The Riverwalk 
website specifically states “Play”, 
“Learn”, “Explore”, and “Listen”, 
and Reality Bytes can undoubtedly 
provide experiences that fall in all 
of those categories.

Patrons will…transport themselves to another 
world by entering the VR headset, allowing them 
to experience an infinite number of possibilities, 
all while remaining on the Riverwalk.
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6.2.3.4 CUSTOMER SERVICE PHILOSOPHY
Reality Bytes’ success is based 
solely on how our service is per-
ceived, so customer service is our 
number one priority. We must 
ensure that every person who 
steps into the virtual world has an 
experience unlike any other. Our 
history in service industries 
afforded us the opportunity to 
acquire the skills necessary to read 
customers and gauge their inter-
ests to determine how to adjust to 

suit those needs. Before donning 
the headset, they will fill out a 
questionnaire which assesses their 
prior knowledge, experience and 
preferences to enable us to steer 
them to what we feel would be the 
most enjoyable for them. Our staff 
will be attentive throughout their 
allotted time, making sure the 
customer’s needs are being met. 
After trying VR, our staff will 
interact with them on a personal 
level to receive customer feedback 
and offer a post-VR questionnaire 
to provide them the opportunity to 
tell us their thoughts and emotions. 

As VR continues to progress, higher 
quality technology will be more 
readily available so we will stay 
ahead of the curve, attending VR 
related conferences, providing the 
newest and best products for our 
customers. Recently, equipment 
has been developed which will 
enhance the overall experience, 
including wireless HMD’s, comfort-
driven head straps with integrated 
audio outputs, foot and body 

trackers allowing full-body immer-
sion, and haptic vests which allow 
the user to feel VR on other parts of 
their body, such as rainfall while 
walking through a storm. We 
promise to incorporate any technol-
ogy we deem suitable for the 
Riverwalk, continuing to provide 
customers with new ways to 
experience the future of VR.

6.2.3.5 MBE AND WBE COMMITMENT
Our contractor, Adam with STxM, 
Inc., is fully aware of the MBE and 
WBE requirements and we jointly 
commit to make Good Faith Efforts 
to expend at least the percentages 
of the total contract noted in Exhibit 
5 of the Riverwalk RFP 
Specification No. 329656, if 
awarded, for contract participation 
by M/WBEs. Due to the minimal 

build-out necessary for our conces-
sion, we do not anticipate any major 
involvement with subcontractors 
but we guarantee that MBE and 
WBE firms will be considered for 
every element in the design and 
build of the location, and awarded 
at least the necessary percentage 
of contract participation.

Design and Engineering:

MBE Percentage 25%

WBE Percentage 5% 

Construction:

MBE Percentage 30% 

WBE Percentage 8%

We promise to 
incorporate any 
technology we deem 
suitable for the 
Riverwalk, continuing 
to provide customers 
with new ways to 
experience the  
future of VR.
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6.2.3.6 VALUE ADDED SERVICES
Our walls will act as an art gallery 
for Chicago-based photographer 
Joshua Mellin (see attached: 
Exhibit C). His work has been 
defined by a love of Chicago, 
whether enshrined in his epic 
skyline shots or iconic images of 
moments in Chicago history and 
has appeared everywhere from 
major label album covers to Super 
Bowl advertisements. A regular 
contributor to outlets such as 
Rolling Stone, Us Weekly and 
RedEye he was recently voted best 
photographer in Chicago Reader’s 
annual Best of Chicago issue. 

His devotion to the craft has him 
darting around Chicago on his 
bicycle to ensure every event is 
captured for the world to see. 
These events cover a spectrum of 
topics including music, politics and 
sports. Chronicling over a decade 
of innumerable memories at 
concerts, including 10 Lollapalooza 
Music Festivals, the Election of 
President Barack Obama in 2008 
and 2012, as well as his farewell 
speech in 2017, and the thrilling 

highlights of the Blackhawks 
Stanley Cup and Cubs World Series 
championship celebrations of the 
last several years.

His work will be displayed in an 
inviting format, presenting a unique 
side of Chicago to everyone enjoy-
ing the Riverwalk, and allowing 
them to take part of Chicago home 
with them. The prints will be 
available for patrons to purchase 
directly off the walls, or be given 

the option to order the print in any 
size or format to be shipped directly 
to their preferred address. There 
are no added cost implications to 
this service, as Joshua will provide 
the prints and all sales will be 
incorporated into the P.O.S. system. 
As his work sells, he will continue 
to provide prints to display. Reality 
Bytes and Joshua Mellin will split 
revenue’s produced from the 
artwork 30/70, respectively.

6.2.3.7 BUSINESS LICENSE(S)

STxM, Inc. 
General Contractor License, 
Company Profile, Reference

Joshua Mellin Photography, Inc. 
 Company Profile

Square Root Garden Design, LLC 
Company Profile

Julia Söderberg 
Reference

Business licenses have been 
attached as Exhibit D and include:

Reality Bytes, LLC

STxM, Inc.

Joshua Mellin Photography, Inc.

Square Root Garden Design, LLC

Permit applications required to 
design, build and operate a con-
cession on the Chicago Riverwalk 
are attached as Exhibit E and 
include an electrical permit.
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6.2.4 REVENUE/COMPENSATION
Our revenue model was 
approached by considering the 
total revenue projected per station 
available to the public. 

We plan to be open: 

Mon – Fri from 11 am – 10 pm, 
and Sat – Sun from 9 am – 10 pm, 
totaling 81 hours.

Our pricing model is as follows:

5 min: $6.25

10 min: $12.50

15 min: $18.75

20 min: $25

30 min: $30

10 min Chicago tour: $20

20 min Chicago tour: $40

Assuming, at least at the onset of 
the concession, we are only capa-
ble of operating the concession 35 
weeks out of the year, we estimate 
total revenue of $91,000 per 
station. This accounts for an 
estimated 10 minutes per hour to 
get the user familiar with how to 
use the device and being in VR, but 
since it only applies to new users 
and the interface is extremely 
intuitive, this is an intentional 
overestimate. The total revenue 
also factors in a 50% occupancy, 
which is an intentional underesti-
mate since we expect to be one of 
the busiest concessions. Below are 
some other revenues per station 
based on adjustments to one of the 
variables in our estimate, which 
reflects the earning potential for 
this model:

Open 40 weeks: $104,000

75% occupancy: $136,000

Each station requires approximately 
a 7’x7’ space for the user to have 
breathing room. Given the 49 sf 
requirement and the $91,000 
revenue estimate, that comes out 
to over $1,850 per square foot 
annually. Our proposal is for the 
integration of ten stations into the 
Riverwalk over the next three years, 
provided we are awarded enough 
space to do so (approximately  
600 sf total), which would bring in 
an estimated $910,000 revenue 
per year. The space necessary to 
run ten stations could be spread 
out to limit the necessary space in 
any one area, or it can be cut in 
half by developing multi-level 
concessions with stations stacked 
two high, in the Esplanade District 
for example. 

Reality Bytes also gives patrons 
dining on the Riverwalk the oppor-
tunity to enjoy an activity that 
doesn’t require a lot of physical 
exertion. When you observe some-
one immersed in VR, your curiosity 
around what they are seeing and 
hearing entraps you, causing you to 
want to experience it for yourself. 
This curiosity provides us a flow of 
customers with an extremely low 
acquisition cost. We determined 
that if we capture 5% of the food 
and drink concession market, 

based on the 2016 annual 
Riverwalk revenues, we could draw 
an additional $230,000 annually 
from patrons who may have just 
eaten and left. A major community 
that would find this to be beneficial 
is the downtown lunch crowd. 
Weather permitting, employees in 
the surrounding skyscrapers take 

to the Riverwalk to enjoy their 
lunch on the steps of the River 
Theatre in the Arcade District. This 
would provide them the opportu-
nity for a quick jump in VR before 
returning to work. Given our pay-
per-play model, it requires less of a 
commitment compared to the 
other entertainment on the 
Riverwalk, which all consume at 
least 1–2 hours of your time while 
this can be easily experienced by 
people from as little as 5 minutes 
to up to an hour.

Our proposal is for the integration of ten 
stations into the Riverwalk over the next three 
years…which would bring in an estimated 
$910,000 revenue per year.
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6.2.5 PROFESSIONAL QUALIFICATIONS AND SPECIALIZED 
EXPERIENCE OF RESPONDENT AND TEAM MEMBERS
A. Company Profile  
(Exhibit F)

Reality Bytes is composed of Lorne 
Rodriguez, Billy Donahue and 
Alexander Paull. Lorne Rodriguez is 
CEO, so he oversees all daily 
operations of the company and 
informs his fellow owners, Billy and 
Alex, of all pertinent information. 
As CEO, he is the contact point and 
final decision maker for all contrac-
tors, subcontractors and suppliers 
involved in this proposal. All inqui-
ries regarding the information 
provided should be directed to him, 
and he will supply all necessary 
details and answer all questions 
timely and proficiently. Billy is the 
CFO and monitors all income / 
expenses, as well as financial 
projections. He ensures that the 
company is operating within its 
means and is conducting itself in a 
profitable and sustainable manner. 
As CCO, Alex is in charge of all 
external communications including, 
but not limited to, potential future 
partnerships, game and experience 
leasing, and community outreach. 
Company profiles have been 
provided in Exhibit F for the follow-
ing companies and their corre-
sponding roles have been 
previously expressed and are 
clearly defined in the 
Organizational Chart:

Reality Bytes, LLC

Joshua Mellin Photography, Inc.

Square Root Garden Design, LLC

STxM, Inc.

B. Company References/
Client Profile Information 
(Exhibit G)

Reality Bytes has not had the 
opportunity to provide concessions 
for clients due to the youthful age of 
the company. Currently, we are in 
the process of developing our retail 
location with eight such conces-
sions. Since no client references 
could be provided, attached are 
two references from companies 
who have an ongoing business 
relationship with us to portray our 
professionalism and capability in 
operating the concession. Our first 
reference is from STxM, Inc., which 
is owned by Adam Mora. He is the 
contractor in charge of building out 
our storefront and coordinating all 
subcontractors involved in the 
build-out. We have met with 
numerous plumbers, electricians, 
flooring specialists and architects to 
develop remodeling plans totaling 
over $30,000 worth of work, 
including converting the space into 
an ADA compliant storefront. The 
second is from Julia Soderberg. She 
is our branding specialist and has 
helped us develop the look and feel 
of our brand since its inception. 
Both Adam and Julia are fully 
aware of our goals and values, but 
more importantly, they can give an 
accurate description of how we 
function as a company and our 
potential to succeed. 

C. Capacity to Perform 
Services

As previously stated, we are in the 
process of building out our first 
storefront, consisting of an exten-
sive renovation to the lease space, 
of which 100% will be contracted 
out, with STxM, Inc. as the contrac-
tor. The project is planned to be 
completed by mid-June, which will 
not affect our ability to deliver 
services, capacity to perform within 
Chicago’s timeline or dedicate 
resources committed to Chicago’s 
services. In fact, the said project 
will enhance our ability to do so by 
providing another opportunity to 
establish and implement the design 
and build-out of a concession. The 
storefront will be fully operational 
for over six months prior to the 
opening of the 2018 Riverwalk 
season, enabling us to finely tune 
the management of the VR stations 
and allowing the Riverwalk location 
to start with fully tested operational 
procedures. In addition, having a 
storefront will be extremely benefi-
cial to the Riverwalk location since 
it will be advertising the new 
location to not just the customers in 
the store, but to everyone visiting 
the website to reserve VR time and 
on social media as well. Besides 
the storefront, Reality Bytes has no 
other uncompleted projects or 
contractual commitments to other 
clients that will affect us in any way.
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6.2.6 PROFESSIONAL QUALIFICATIONS AND SPECIALIZED 
EXPERIENCE OF RESPONDENT AND KEY PERSONNEL  
COMMITTED TO THIS PROGRAM
A. Key Personnel and 
Dedicated Resources

As CEO of Reality Bytes, Lorne is 
the project manager during transi-
tion and implementation of the 
concession, as well as the General 
Manager for the concession opera-
tions. His resume is attached as 
Exhibit H, along with those of his 
co-founders, Billy Donahue and 
Alexander Paull. For the operation 
of the concession, Reality Bytes 
requires one staff member (Station 
Pilot/Advisor) per 2.5 stations. That 
means if we have three stations, 
two employees will oversee them, 
but if we have five stations, those 
two employees, Lorne being one of 
them, will still be sufficient in 
providing the necessary attention 
to the customers and equipment. 

Each station will consist of:

One Gaming Computer  
(Built By Reality Bytes):

Motherboard

CPU

Heatsink

RAM

SSD

GPU

Power Supply

Case

Operating System

One Vive:

HMD

Two Controllers

Two Trackers

Audio Strap

One TPCAST (Wireless Adapter)

One Monitor

These resources are outsourced, 
but the state-of-the-art compo-
nents used to build the gaming 
computers are individually chosen 

by Lorne to enhance the quality of 
the VR experience while still being 
economically sound. The TPCAST 
is a wireless adapter which enables 
the user to be free-moving, no 
longer being tethered to the gaming 
computer. The monitor will allow 
the Station Pilot/Advisor, and the 
patrons passing by, the chance to 
see what the user is experiencing, 
providing entertainment for every-
one and not just the customer in 
the HMD. Each station will run 
SteamVR, which is a subsidiary of 
Valve Corporation. SteamVR allows 
the download and program execu-
tion for the items made available to 
the public, including games and 
experiences. The tours, on the 
other hand, will be developed and 
procured through our relationship 
with outside vendors, such as 
Circos, and will therefore be the 
sole property of Reality Bytes.

B. Organization Chart

See attached Exhibit I.

6.2.7 FINANCIAL STATEMENTS
We are unable to provide audited 
financial statements for the last 3 
years. Reality Bytes was formed on 
January 1, 2017 and has not been 

selling any products or services as 
of yet. Attached Exhibit J is our 
February bank statement showing 
the current balance. We have also 

provided income/expense state-
ments generated by Quickbooks to 
help assess our financial condition 
with the bank statement.

Reality Bytes requires 
one staff member…
per 2.5 stations.
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6.2.8 ECONOMIC DISCLOSURE STATEMENT AND AFFIDAVIT (“EDS”) 
AND ATTACHMENT A, ONLINE EDS ACKNOWLEDGEMENT
See attached Exhibit K.  

6.2.9 LEGAL ACTIONS
We commit that neither Reality 
Bytes, nor any division, subsidiary 
or parent entity, nor any member, 
partner, etc. of Reality Bytes  
has been:

A. A debtor in bankruptcy.

B. A defendant in a legal action for 
deficient performance under a 
contract or violation of a statute or 
related to service reliability.

C. A respondent in an administra-
tive action for deficient perfor-
mance on a project or in violation 
of a statute or related to service 
reliability.

D. A defendant in any criminal 
action.

E. A named insured of an insur-
ance policy for which the insured 
has paid a claim related to deficient 
performance under a contract or in 
violation of a statute or related to 
service reliability.

F. A principal of a bond for which a 
surety has provided contract 
performance or compensation to 
an obligee of the bond due to 
deficient performance under a 
contract or in violation if a statute 
or related to service reliability.

G. A defendant or respondent in a 
governmental inquiry or action 
regarding accuracy of preparation 
of financial statements or disclo-
sure documents.

6.2.10 INSURANCE
Reality Bytes promises to comply 
with the City of Chicago’s insur-
ance requirements for operating a 

concession on the Riverwalk. Prior 
to contract reward, we will submit 
evidence of said insurance in the 

amounts specified in Exhibit 7 of 
the Riverwalk RFP Specification 
No. 329656.
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APPENDIX
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EXHIBIT A – SQUARE ROOT GARDEN DESIGN, LLC.  
INFO AND EXAMPLES
Reclaimed pallet wall garden 
installed by Square Root Garden 
Design, LLC at 5411 Empanadas 
on Clark (2850 N. Clark St.)

Website:  
www.squarerootchicago.com

Instagram: @square_root_chi

http://www.squarerootchicago.com
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EXHIBIT B – DESIGN RENDERING 
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EXHIBIT C – JOSHUA MELLIN PHOTOGRAPHY, INC. 
INFO AND EXAMPLES
Collection of Chicago-centric 
photos taken by Joshua Mellin 
Photography, Inc.

Website:  
www.joshuamellin.com

Twitter: @joshuamellin

Instagram: @joshuamellin

http://www.joshuamellin.com
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EXHIBIT D – REALITY BYTES, LLC BUSINESS LICENSE

FormLLC-5.5
Illinois

Limited Liability Company Act
Articles of Organization FILE #

Secretary of State Jesse White
Department of Business Services
Limited Liability Division
www.cyberdriveillinois.com

1. Limited Liability Company Name:

Address of Principal Place of Business where records of the company will be kept:

Articles of Organization effective on the filing date.

Registered Agent’s Name and Registered Office Address:

Purpose for which the Limited Liability Company is organized:
“The transaction of any or all lawful business for which Limited Liability Companies may be organized under this Act.”

The LLC is to have perpetual existence.

The Limited Liability Company

I affirm, under penalties of perjury, having authority to sign hereto, that these Articles of Organization are to the best
of my knowledge and belief, true, correct and complete.

Dated:

Name and Address of Organizer

2.

3.

4.

5.

6.

7.

8.

Filing Fee:
Expedited Fee:
Approved By:

$500
$100

This document was generated electronically at www.cyberdriveillinois.com

FILED

Jesse White
Secretary of State

1017 N RICHMOND ST APT 2

RODRIGUEZ, LORNE A

LORNE A. RODRIGUEZ

1017 N RICHMOND ST APT 2

CHICAGO, IL 60622-2724

CHICAGO, IL 60622

is managed by the manager(s).

CHICAGO, IL 60622-2724

06101828

1017 N RICHMOND ST APT 2

1017 N RICHMOND, APT 2

LORNE A. RODRIGUEZ

REALITY BYTES, LLC

CHICAGO, IL 60622

JANUARY 01, 2017

TLB

JAN 01 2017
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EXHIBIT D – JOSHUA MELLIN PHOTOGRAPHY, INC. 
BUSINESS LICENSE



March 8, 2017 | Page 23 of 45Reality Bytes LLC

EXHIBIT D – SQUARE ROOT GARDEN DESIGN, LLC 
BUSINESS LICENSE



March 8, 2017 | Page 24 of 45Reality Bytes LLC

EXHIBIT D – STXM, INC. GENERAL CONTRACT LICENSE
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EXHIBIT D – STXM, INC. BUSINESS LICENSE
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EXHIBIT D – STXM, INC. BUSINESS LICENSE
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EXHIBIT E – ELECTRICAL PERMIT

 10. DESCRIPTION OF WORK:     

        

DEPARTMENT OF BUILDINGS
C ITY  OF  CH ICAGO

11. VIOLATION / TICKET NOTICE:

1. BUILDING PERMIT APPLICATION NO. 
    (If applicable):

Number

Violation ICN

Permit Ticket

2. DATE: ________________________________________________

3. ADDRESS OF INSTALLATION:

Street _________________________________________________________

Unit No. ______________________ Floor No. _________________________

Zip  ___________________________________________________________

4. NUMBER OF STORIES:  _________________________________
5. ELECTRICAL CONTRACTOR:

Co. Name  ______________________________________________________

Supervising Electrician  ____________________________________________

License No. _____________________________________________________

Address ________________________________________________________

City _____________________________  State _____________ Zip ________

Phone  _________________________________________________________

E-mail  _________________________________________________________

6. BUILDING OWNER:

Name _________________________________________________________

Address _______________________________________________________

City __________________________ State _____________ Zip ___________
Phone _________________________________________________________
E-mail _________________________________________________________

7. CLASSIFICATION BY OCCUPANCY:
A. Residential

B. Institutional
C. Assembly
D. Open Air Assembly
E. Business

F. Mercantile
Garage
J. Miscellaneous Building
Technology Center

8. TYPE OF CONSTRUCTION:
New Construction

Remodel / Rehab

Electrical Only

Addition

Fire Repairs

Other

9. TYPE OF ELECTRICAL WORK:
Service

Feeder
Req. Fire Alarm Sys.

Circuits

Emergency System

Electrical System Maint.
Other

12. BRANCH CIRCUITS:
FEE

13. LIGHT/RECEPTACLE OUTLETS ON EXISTING:
  Type                  Number

Lighting         

Receptacle

FEE

Amperes                  1 Phase                  3 Phase

15 A

20 A

Over 20A

14. SERVICES:

                        Volt.           Phase        Wire           Amps
Svc 1

Svc 2

Svc 3

Svc 4

Em Svc

Fire Pump

Other Svc

FEE

15. POWER AND EQUIPMENT:

                                 Number                  Total HP/VA
Motors/
Appliances
Inside Signs

Other

FEE

16. COMMUNICATIONS/DATA/LOW VOLTAGE SYS.:
Type                 Floors                 Units 

Telephone

Security Alarm

Network/
Data

FEE

  APPROVED BY:
       DATE:                                         TOTAL ELEC. FEE:  

FEE

  USE BLACK INK—DO NOT WRITE IN SHADED AREA

  ELECTRICAL PERMIT APPLICATION NO.:

  

Electrical Permit Application
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EXHIBIT E – ELECTRICAL PERMIT

196421-19-el-11/07

WARNING TO PROPERTY OWNER/TENANT AND CONTRACTORS

I, as property owner/tenant ________________________________________________________________, and 
as contractor _____________________________, understand that if I exceed, or allow anyone else to exceed, 
the scope of this permit, I can have my permit revoked; be ordered to stop all work on the project; be fined up to 
$5,000 per day; imprisoned for up to six months; required to do up to 100 hours of community service; required to 
tear down at my own expense all completed work; and, in addition to any other penalties provided by law, required 
to reimburse the City up to three times any damages incurred for providing any false or inaccurate information in 
this building permit application.

Supervising electrician Signature _____________________________________ Date _____________________

Owner Signature __________________________________________________ Date _____________________
-or-
Tenant Signature (if applicable)  ______________________________________  Date _____________________

CeRTIFICATION BY PROPeRTY OWNeR/TeNANT

I, ______________________________, as property owner/tenant, hereby certify that the statements in this              
application are true; that I have legal authority to do the work authorized by this proposed permit on the property 
identified in this Application; that all construction work under this proposed permit will conform to the requirements 
of the Chicago Building Code under possible penalty of prosecution; and that if the construction work authorized 
under this proposed permit does not conform to the requirements of the Chicago Building Code, I will do whatever 
is necessary to correct the Code violation. I understand that any false or inaccurate information contained in this 
Application may result in revocation of the building permit in addition to any other penalties provided by law.  A false 
statement of material fact made on this Application may violate federal, state and/or local law, and may subject 
any person making such a statement to a range of civil and criminal penalties, such as a period of incarceration, 
fines, and an award to the City of up to three times any damages incurred.  In addition, persons who submit false 
information are subject to denial of the requested City action.

Owner Signature _____________________________________________ Date__________________________
-or-
Tenant Signature (if applicable)  _________________________________  Date__________________________
 
Does the Owner require a Residential Real estate Developer’s license to do the proposed work at this address? 
Yes _____   No______

If yes, license number: _____________________________________________________________________
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EXHIBIT F – REALITY BYTES COMPANY PROFILE INFORMATION 

Submit a completed company profile information sheet for prime, each joint venture partner and 
subcontractor(s), as applicable. 

(1) Legal Name of Firm:  Reality Bytes, LLC 
 

(2) Doing Business under Other Company Name?  Yes 

If yes, Name of Company:  Reality Bytes 

(3) Headquarters Address:  1017 N. Richmond St. 
 

(4) City, State, Zip Code:  Chicago, IL 60622 
 

(5) Web Site Address:  www.realitybyteschicago.com 
 

(6) Proposed Role:  
 

Prime     Subcontractor/Subcontractor Joint Venture Partner     Supplier 
or Other 

 

(7) Number of Years in Business:  <1 year 

(8) Total Number of Employees:  One (1) 

(9) Total Annual Revenues separated by last 3 full fiscal years   

________________N/A____________________________ 

(10) Total Number of Active Contracts with Government Entity:  None 
List Name of Government Entity: 
____________________________________________________________________ 

____________________________________________________________________  

(11) Total Number of Active Contracts Valued at $5 million annually or greater: None 
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EXHIBIT F – JOSHUA MELLIN PHOTOGRAPHY, INC.  
COMPANY PROFILE INFORMATION
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EXHIBIT F – SQUARE ROOT GARDEN DESIGN, LLC  
COMPANY PROFILE INFORMATION

Submit a completed company profile information sheet for prime, each joint venture partner and 
subcontractor(s), as applicable. 

(1) Legal Name of Firm:  Square Root Garden Design, LLC 
 

(2) Doing Business under Other Company Name? 

If yes, Name of Company:  

(3) Headquarters Address:  1626 N. Winchester Ave. 
 

(4) City, State, Zip Code:  Chicago, IL 60622 
 

(5) Web Site Address:  www.squarerootchicago.com 
 

(6) Proposed Role:  
 

Prime      Subcontractor/Subcontractor  Joint Venture Partner     Supplier 
or Other 

 

(7) Number of Years in Business:  2 years 

(8) Total Number of Employees:  Two (2) 

(9) Total Annual Revenues separated by last 3 full fiscal years   

2015 - $40,000 ; 2016 - $250,000 

(10) Total Number of Active Contracts with Government Entity:  None 
List Name of Government Entity: 
____________________________________________________________________ 

___________________________________________________________________ 

Total Number of Active Contracts Valued at $5 million annually or greater: None 
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EXHIBIT F – STXM, INC. COMPANY PROFILE INFORMATION 
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EXHIBIT G – STXM, INC. COMPANY REFERENCE

EXHIBIT 3 - COMPANY REFERENCES/CLIENT PROFILE INFORMATION 

Submit a completed client profile information sheet for each company reference. Provide a minimum of 
2 references. 

Company providing reference: ST x M, inc. 

Contact name and title/position Adam Mora, President 

Contact telephone number (773) 983-5788 

Contact e-mail address info@s-t-x-m.com 

 
 
QUESTIONS: 

1.  In what capacity have you worked with this firm in the past? 

COMMENTS:  
 
We are the company’s General Contractor.  We have coordinated cost evaluations for updating potential leasing 
sites; i.e., costs associated with updating the spaces infrastructure to comply with Chicago Building Code. 

 

2.  How would you rate this firm's knowledge and expertise? 

(3 = Excellent; 2 = Satisfactory; 1 = Unsatisfactory; O = Unacceptable)  
COMMENTS:  
 
2, Satisfactory.  Given their relatively new product and market space (Virtual reality arcades) they 
have a very strong knowledge base. 

 

3.  How would you rate the firm's flexibility relative to changing requirements and emergent needs? 

(3 = Excellent; 2 = Satisfactory; 1 = Unsatisfactory; O = Unacceptable)  
COMMENTS:  
 
3, Excellent.  Inherently, a new market requires an ability to swiftly adapt.  As they are technology 
based, they have a product that allows for quick changes.  As a start-up, they are not subject to 
potential slow bureaucratic processes that can be a result of larger organizations.  Additionally, 
they are motivated individuals excited to introduce this product to the city. 

 

4.  How would you rate the dynamics/interaction between the firm and your staff? 

(3 = Excellent; 2 = Satisfactory; 1 = Unsatisfactory; O = Unacceptable)  
COMMENTS:  
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EXHIBIT G – STXM, INC. COMPANY REFERENCE

3, Excellent.  We communicate well.  Successful relationships are forged from strong 
communication.  As such, we are well on our way to continuing a mutually beneficial and 
supportive dynamic. 

 

5. How satisfied are you with the products provided by the firm? 

(3 = Excellent; 2 = Satisfactory; 1 = Unsatisfactory; O = Unacceptable)  
COMMENTS:  
 
N/A.  The firm has not had the opportunity to provide a product as of yet. 

 

6.  What is your level of satisfaction with reporting materials produced by the firm? 

(3 = Excellent; 2 = Satisfactory; 1 = Unsatisfactory; O = Unacceptable)  
COMMENTS:   
 
3, Excellent.  Any documentation supplied by the firm is professional and helpful. 

 

7.  With which aspect(s) of this firm's services are you most satisfied? 

COMMENTS:   
 
We are most satisfied with the level/quality of communication.  Additionally, we are satisfied 
with their drive/motivation. 

 

8.  With which aspect(s) of this firm's services are you least satisfied? 

COMMENTS:  
 
There are no aspects of this young firm’s service/interaction with which we are dissatisfied.   

 

9.  Would you recommend this firm's services to your organization again? 

COMMENTS:   
 
Absolutley. 
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EXHIBIT G – JULIA SÖDERBERG COMPANY REFERENCE
EXHIBIT 3 - COMPANY REFERENCES/CLIENT PROFILE INFORMATION 

Submit a completed client profile information sheet for each company reference. Provide a minimum of 
2 references. 

Company providing reference: Julia Soderberg Design 

Contact name and title/position Julia Soderberg, Owner 

Contact telephone number +1 312 442 0969 

Contact e-mail address hello@juliasoderberg.com 

 
 
QUESTIONS: 

1.  In what capacity have you worked with this firm in the past? 

COMMENTS: Ongoing brand development for Reality Bytes. 
 

 

 

2.  How would you rate this firm's knowledge and expertise? 

(3 = Excellent; 2 = Satisfactory; 1 = Unsatisfactory; O = Unacceptable)  

COMMENTS: When branding a company, knowledge of the marketplace is an important factor in 
order to adequately portray the desired message, and in turn reach the desired target market. 
Designing a brand identity for Reality Bytes was seamless given their extensive knowledge of the 
field and expertise in the industry. 

 

3.  How would you rate the firm's flexibility relative to changing requirements and emergent needs? 

(3 = Excellent; 2 = Satisfactory; 1 = Unsatisfactory; O = Unacceptable)  

COMMENTS:  N/A 
 

 

4.  How would you rate the dynamics/interaction between the firm and your staff? 

(3 = Excellent; 2 = Satisfactory; 1 = Unsatisfactory; O = Unacceptable)  

COMMENTS: All interactions and meetings were seamless. The Reality Bytes team was able to 
efficiently communicate their goals/needs and were always receptive our recommendations 
which allowed for a very good working relationship. 
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EXHIBIT G – JULIA SÖDERBERG COMPANY REFERENCE

 

5. How satisfied are you with the products provided by the firm? 

(3 = Excellent; 2 = Satisfactory; 1 = Unsatisfactory; O = Unacceptable)  
COMMENTS: N/A 

 

 

 

6.  What is your level of satisfaction with reporting materials produced by the firm? 

(3 = Excellent; 2 = Satisfactory; 1 = Unsatisfactory; O = Unacceptable)  
COMMENTS: N/A 

 

 

 

7.  With which aspect(s) of this firm's services are you most satisfied? 

COMMENTS: N/A 

 

 

 

8.  With which aspect(s) of this firm's services are you least satisfied? 

COMMENTS: N/A 
 

 

 

9.  Would you recommend this firm's services to your organization again? 

COMMENTS: N/A 
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EXHIBIT H – KEY PERSONNEL RESUMES

Lorne A. Rodriguez 
lorne.a.rodriguez@gmail.com 

773-727-1093 
1017 N. Richmond St., Apt. 2  
Chicago, IL 60622 

 
EDUCATION: August 2006 - May 2010 

University of Illinois at Urbana-Champaign, Champaign, IL  
College of Agricultural, Consumer, and Environmental Sciences 
Bachelor of Science in Hospitality Management 

  
EXPERIENCE: 

Madison and Rayne March 2013 – July 2016 
Owner: Josh Jones 773-540-9598, josh@madisonandrayne.com 
Director of Operations Chicago, IL 

• Developed and implemented all back of house operations, including purchasing, ordering, production and 
delivery 

• Hired, trained and managed a group of seven employees  
• Orchestrated international purchase orders 
• Handled help line calls 

 
Kitchen Chicago March 2013 – July 2013 
Owner: Alexis Leverenz 773-326-5258, alexis@kitchenchicago.com 
General Manager Chicago, IL 

• Operated a shared-use kitchen which housed over 30 independent food companies 
• Managed a 2500 sf event space which was booked with weddings a year in advance 
• Oversaw all kitchen and event space operations while events occurred  
• Developed organizational structures to keep storage units clean and orderly 

 
5411 Empanadas February 2011 – March 2013, May 2014 – May 2015 
Owner: Nicolas Ibarzabal-Murphy 312-731-6025, nicolas@5411empanadas.com 
Director of Operations Chicago, IL 

• Developed and perfected recipes currently in use 
• Executed recipe costings and implemented delivery systems, both in house and third party 
• Developed and implemented all factory operations, including purchasing, ordering and production 
• Hired and trained employees to take over Executive Chef position 

 
 

VOLUNTEER: 
Boy and Girl Scouts of America: 100 Years of Scouting 

• Organized and ran Iron Chef Cook-Off with group of peers 
• Directed scouts in preparing several different dishes in stations 
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EXHIBIT H – KEY PERSONNEL RESUMES

Reference: Jeff Ream, 312 399 2040, jeff@hard8trading.com
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EXHIBIT H – KEY PERSONNEL RESUMES
 

Alexander M. Paull 
ampaull2@gmail.com                                                                                          2041 W Division Street, Unit 202 
(312) 259-8837                                                Chicago, IL 60622 
 

 
EDUCATION  
UNIVERSITY OF ILLINOIS AT URBANA – CHAMPAIGN, IL (2006 – 2010) 
College of Liberal Arts and Sciences; Bachelor of Science in Communication; GPA=3.33/4.0 
IES Rome Language and Area Studies Summer Program (2009) 

▪ Studied Italian language and history. 
▪ Immersed in Italian culture by traveling extensively throughout Rome and surrounding areas. 
 

EXPERIENCE  
Intelligent Medical Objects- Northbrook, IL  
Reference: Dan Dunn (847) 867-2804, dandunn2005@yahoo.com 

▪ Client Executive- 2016-Present 
o Responsible for territory sales with our EMR partners Epic, Meditech, NextGen, and IMO Anywhere 

▪ Finished with highest sales figures for Meditech 
▪ Built a comprehensive pipeline for Epic that had not existed previously 
▪ Continued to help train and provide templates for the rest of the sales team to use. 

▪ Client Associate Manager- 2015 
o Hired, trained, and managed two members of the sales team 
o Responsible for two sales territories for our EMR partners NextGen, eCW, and Meditech 

▪ Part of team that finished with highest sales numbers 
▪ Client Associate- 2012-2014 

o Responsible for territory sales with our EMR partners NextGen, eCW 
▪ Part of team that finished with highest sales numbers 

o Traveled to clients and trade shows promoting our new initiatives 
o Developed the Sales Pipeline template for managing accounts that the sales team followed 

▪ Sales Assistant– 2011 
o Responsible for organizing territory maps and trips, managing accounts in CRM, building out powerpoint 

presentations 
 
ACTIVITIES  
 
St. Clement Elementary School – CHICAGO, IL 

▪ Assistant Basketball Coach (2015-Present) 
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EXHIBIT I – ORGANIZATIONAL CHART

ADAM MORA
Owner 

STxM, Inc. 
2 Employees

Contractor in charge  
of coordinating all 
subcontractors, filing 
permits, overseeing  
all daily operations 
during design and 
construction of  
concession and 
committing to  
follow MBE/WBE 
requirements set  
forth by Chicago.

BILLY DONAHUE
CFO and Co-Founder

LORNE RODRIGUEZ
CEO and Co-Founder

Company representative in 
charge of daily operations of 
concession, including 
successfully implementing it  
into the Riverwalk, ensuring 
complete customer satisfaction, 
overall cleanliness and visual 
appeal, and training employees 
to operate concession in times  
of need.

ALEXANDER PAULL
CCO and Co-Founder

JASON GALLES
Owner 

Square Root Garden 
Design, LLC 
2 Employees

Subcontractor in 
charge of designing, 
building and installing 
the reclaimed pallet 
wall planter.

JOSHUA MELLIN
Owner 

Joshua Mellin 
Photography, Inc. 

1 Employee

Supplier providing 
Chicago themed 
photography as 
artwork for the  
concession, as well as 
additional added value 
in terms of selling the 
artwork to the public.

PART-TIME 
EMPLOYEES
+1 Per Every  
2.5 Stations
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EXHIBIT J – FEBRUARY 2017 BANK STATEMENT

THIS PAGE HAS 
BEEN REDACTED
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EXHIBIT J – MARCH 2017 BALANCE SHEET

Accrual Basis  Sunday, March 5, 2017 09:21 PM GMT-8   1/1

Reality Bytes, LLC
BALANCE SHEET
As of March 5, 2017

TOTAL

ASSETS

Current Assets

Bank Accounts

Reality Bytes (0552) 43,276.88

Total Bank Accounts $43,276.88

Other Current Assets

Uncategorized Asset 6,147.40

Total Other Current Assets $6,147.40

Total Current Assets $49,424.28

TOTAL ASSETS $49,424.28

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Credit Cards

Reality Bytes CC (7864) 2,749.36

Total Credit Cards $2,749.36

Total Current Liabilities $2,749.36

Total Liabilities $2,749.36

Equity

Owner's Investment -1,164.10

Owner's Pay & Personal Expenses 50,000.00

Retained Earnings

Net Income -2,160.98

Total Equity $46,674.92

TOTAL LIABILITIES AND EQUITY $49,424.28
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EXHIBIT J – MARCH 2017 PROFIT/LOSS STATEMENT

Accrual Basis  Sunday, March 5, 2017 09:27 PM GMT-8   1/1

Reality Bytes, LLC
PROFIT AND LOSS

January 1 - March 5, 2017

TOTAL

INCOME

Total Income

GROSS PROFIT $0.00

EXPENSES

Advertising & Marketing 69.73

Bank Charges & Fees 16.46

Legal & Professional Services 538.05

Meals & Entertainment 412.75

Office Supplies & Software 25.03

Other Business Expenses 601.33

Reimbursable Expenses -100.00

Repairs & Maintenance 24.88

Travel 572.75

Total Expenses $2,160.98

NET INCOME $ -2,160.98
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EXHIBIT K – AFFIDAVIT

CERTIFICATE OF FILING FOR

CITY OF CHICAGO ECONOMIC DISCLOSURE STATEMENT

EDS Number: 104001
Certificate Printed on: 03/07/2017

Date of This Filing:03/07/2017 11:20 AM
Original Filing Date:03/07/2017 11:20 AM

Disclosing Party: Reality Bytes, LLC
Filed by: Lorne A Rodriguez

Title:CEO

Matter: Request for Proposal (RFP) for
Operation of Concession on the Chicago
Riverwalk
Applicant: Reality Bytes, LLC
Specification #: 329656
Contract #:

The Economic Disclosure Statement referenced above has been electronically filed with
the City. Please provide a copy of this Certificate of Filing to your city contact with other
required documents pertaining to the Matter. For additional guidance as to when to provide this
Certificate and other required documents, please follow instructions provided to you about the
Matter or consult with your City contact.

A copy of the EDS may be viewed and printed by visiting
http://webapps1.cityofchicago.org/EDSWeb and entering the EDS number into the EDS Search.
Prior to contract award, the filing is accessible online only to the disclosing party and the City,
but is still subject to the Illinois Freedom of Information Act. The filing is visible online to the
public after contract award.
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EXHIBIT K – ATTACHMENT A, ONLINE EDS ACKNOWLEDGEMENT
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