
        
July 7, 2017  

Commissioner David Reynolds 
Chicago Department of Fleet and Facilities Management 
30 N. LaSalle Street, Suite 300 
Chicago, IL 60602 
 
RE:  REDACTED COPY of the RFP for Operation of Concessions on the 

Chicago Riverwalk Tier 2 - Specification # 329656 
Dear Commissioner Reynolds:  

We are providing the City of Chicago with a redacted copy of our Tier 2 response for Operation 
of Concessions on the Chicago Riverwalk in searchable PDF format on a CD-ROM.  The cover 
page of the Redacted RFP explains the redactions.  Each subsequent page of our proposal that 
has redacted information contains a notice that information has been redacted according to the 
specifications on the cover page. 

We redacted the following types of information: 

 Information that is exclusive to our knowledge and based on our experience operating 
on Chicago’s waterways for more than 80 years; 

 Our strategy and plans which are based on our more than 80 year history in business 
and a result of our longevity operating tour boats on Chicago’s waterways;  

 Information that our bank uses to lend us money based on our successful track record 
and the assumption that we will continue our successful operations; 

 Information that we are contractually required to keep confidential including specifics of 
our relationships with partners and clients; and 

 Information about our exclusive partnership with the Chicago Architecture Foundation. 

Partial redactions are in the following sections:  A, B, C, D, F, G and H. 

We respectfully request that the REDACTED version of the RFP found on the CD-ROM be the 
only document shared beyond the City of Chicago representatives evaluating and approving our 
proposal.  Thank you for your consideration. 

Sincerely, 

 
 

Holly H. Agra  
President, Mercury Skyline Yacht Charters, Inc. 
dba Chicago’s First Lady Cruises 

Captain Robert L. Agra, Jr. 
President 
Mercury Sightseeing Boats, Inc. 
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Section 1:  Cover Letter 

        
March 9, 2017 

Jamie L. Rhee, Chief Procurement Officer 
Chicago Department of Procurement Services 
Bid & Bond Room – Room 102, City Hall 
121 N. LaSalle Street, Chicago, IL 60602 

Dear Commissioner Rhee:  

We are pleased to submit our response to the RFP for Operation of Concessions on the Chicago 
Riverwalk Specification No. 329656.  As we go into our 82nd year of operation on Chicago’s waterways, 
Chicago’s First Lady Cruises and Mercury Sightseeing Boats have exciting plans to further activate the 
area located east of Columbus Drive as well as our main area west of Columbus. 

--------------------------------------- -----   --------------------------------
------------   ------------------------- -------------------  

--------------------------------------- -----   --------------------------------
------------   ------------------------- -------------------  
--------------------------------------- -----   --------------------------------
------------   ------------------------- -------------------  
--------------------------------------------   --------------------------------------------   --------------------------------------------  

We and our companies have a long history of working as a public-private collaboration with the City of 
Chicago to bring tourists down to what has grown into a world class tourist destination.  ----------------------
----------------------   --------------------------------------------   -------------------------------------------- -----------------------
---------------------   --------------------------------------------   --------------------------------------------   We have been 
the proud collaborator with the Chicago Architecture Foundation providing volunteer docent-led boat 
tours for -- ----.----------.. 

The principal place of business for our sister companies is our Riverwalk Gardens docks at 115 E. 
Riverwalk.  Our sales office is located at 401 N. Michigan Avenue and our corporate office is at 1242 W. 
Northwest Highway, Palatine, Illinois 60067.  Our tour boat operations are ----------------------------------------
---   --------------------------------------------   -------------------------------------------- registered to do business in the 
State of Illinois.  We the undersigned are the presidents of each corporation.  Our principals include Holly 
Agra, Captain Robert L. Agra, Jr. and Robert L. Agra III. 

We welcome the new opportunities that will develop through this proposal and the increased activity we 
plan to bring to the expanding Chicago Riverwalk.  Please contact Holly Agra, President of Chicago’s 
First Lady Cruises, at ---------------------- or -----------------------for any questions or discussions related to 
this application. 

Sincerely, 

 
 

Holly H. Agra  
President, Mercury Skyline Yacht Charters, Inc. 
dba Chicago’s First Lady Cruises 

Captain Robert L. Agra, Jr. 
President 
Mercury Sightseeing Boats, Inc. 

Use or disclosure of data contained 
on this sheet is subject to the 
restriction on the title page of this 
Proposal submittal. 
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Section 2: Executive Summary 

Chicago’s First Lady Cruises and Mercury Sightseeing Boats, the Agra family led tour boat 
companies, have operated on Chicago’s waterways for 82 years.  The Agra family and their 
staff and crew are dedicated to a mission to provide safe and pleasurable cruises for everyone 
while showcasing Chicago’s world renowned skyline.  Helping to activate Chicago’s waterfront 
and bring the world to experience Chicago’s waterways has always been at the core of the 
family business. 

Company History and Background:  Grandfather Arthur Agra, a Portuguese immigrant, 
literally invented tour boat entertainment in Chicago more than 80 years ago with his wooden 6-
passenger “go fast and get cool speed boats”, the Mercury Scenicruisers.  The company began 
operating from Navy Pier and has operated from the Chicago River and Wacker Drive since 
1943. The Agras have dedicated their careers to showcasing Chicago’s growing skyline to 
millions of tourists, journalists and convention attendees.   

The Agras are a loyal, hardworking Chicago family and possess a solid record of success, 
growth, safety and security along with a multi–decade relationship with the City of Chicago.  The 
company has a proven track record of professionalism and courtesy.  The Agras’ family-owned 
and operated business is driven by fundamental rationales for success:  integrity, record of 
safety, embracing the past and planning for the future. 

Chicago Architecture Foundation Collaboration:  For 
the ----------, the Agra family has been in collaboration 
with the venerable Chicago Architecture Foundation.  
Together they have developed one of Chicago’s most 
highly lauded tourist attractions and have been at the forefront of the development of Chicago’s 
Magnificent Mile and the Chicago Riverwalk. 

Innovative and Forward Thinking Company:  The Mercury team has been known for its 
innovative efforts to develop tourism along Chicago’s waterways.  They have developed tours 
people specifically come to Chicago to experience and custom designed boats that have 
become synonymous with Chicago.  The Chicago Architecture Foundation River Cruise aboard 
Chicago's First Lady Cruises is ranked the #1 Tour in Chicago and has been named "Best Tour" 
by Chicago Reader.  It was voted one of the top ten tours in North America by Trip Advisor and 
the US News & World Report ranked Chicago’s First Lady Cruises as one of the 6 Must 
Experience Tours in Chicago.  They operate America’s only Canine Cruise.  In the past 25 
years, they have designed and directed construction of five new passenger vessels to expand 
the fleet.  They also designed and funded landscaping to transform an underutilized waterfront 
space into Riverside Gardens which is now the anchor for the Chicago Riverwalk. 

Riverwalk Guiding Principles:  The Riverwalk’s Guiding Principles have been incorporated 
into Mercury’s work of four generations of Agra family owners. Bringing people to the water, 
establishing connections and providing access for everyone are key components of their 
business philosophy and operations.   

The Riverside Gardens is the company’s main docking area and is heart and soul of the 
business with no secondary boat docks, so it receives 100% of the owners and staff attention.   

  

Use or disclosure of data contained 
on this sheet is subject to the 
restriction on the title page of this 
Proposal submittal. 
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Employment Opportunities: As Chicago’s Magnificent Mile was transformed to an 
international shopping destination, the Agras envisioned their opportunity to expand and grow 
the quality and quantity of their team.  Employing countless college students through their 
undergrad and graduate education helped the Agras become leaders in the hospitality 
community.  Over the decades, a year-round core staff and crew became passionate about 
helping the company grow, build new vessels, train and hire additional Captains, Managers, 
Engineers and a growing team of support personnel. Today the company employs ---------- 
Chicago area professionals.  They will be ------------------------------------ ----------------------------.  

Record of Safety:  Throughout the Agras’ entire history on the Chicago River and lakefront, the 
family has maintained an exceptional record of operations with the United States Coast Guard, 
Chicago and State Police authorities and the United States Bureau of Homeland Security.  The 
boats meet or exceed all U.S. Coast Guard standards and have a perfect safety record.   

Environmental Protection:  Protection of the river has been a high priority for the Agra family 
for 82 years.  Sustainable environmental plans guide the Agras use of the dock and boats.  The 
family’s commitment to preserving the environment includes not only a strong system in place to 
minimize their corporate footprint and commitment to being carbon-neutral, but continued 
exploration of developing technologies to make their operations even more efficient including 
use of bio-diesel fuel. 

Client References:  Our business is built on relationships and satisfied customers.  We pride 
ourselves on our commitment to strong customer service and offering a positive customer 
experience.  Included in this proposal are references from ---------------------------------:  --------------
---------------- --------------------------- ----------------------------------.  ---------------------------------:  -----------
------------------- --------------------------- ----------------------------------.---------------------------------:  ---------
--------------------- --------------------------- ----------------------------------.---------------------------------:  -------
----------------------- --------------------------- ----------------------------------. 

WBE/MBE Commitment:  Chicago’s First Lady Cruises is a Chicago certified Women-Owned 
Business (WBE).  As a WBE and family-owned business, we feel as strong sense of loyalty to 
support other WBE and MBE businesses as well as other family-owned businesses.  Section 7 
of our proposal outlines ------------------------------------------.  ------------------------------ --------------------
------- ----------------------------------.  ------------------------------ --------------------------- ------------------------
----------.   

Future Commitments - RFP Proposal Summary:  The following proposal outlines Mercury’s 
plan to ---------------------------------------------------------------------------------------------------------------------
-----------------------------------------------------------------------------------------------------------------: 

------------------------------ --------------------------- --------------------------------- -----------------------------
- -------------------- ------- ----------------------------------.  
---------------------- -------- --------------------------- --------
---------------------- ----.   
---------------------- -------- --------------------------- --------
---------------------- ----.   
------------------------------ --------------------------- ----------------------------------.   --------------------------  

Exceptions and Objections:  We have received the RFP Spec. 329656, Concession Program 
Handbook and Addendum #1.  After careful review of the documents, we have listed our 
exceptions in Section 9.  

Use or disclosure of data contained 
on this sheet is subject to the 
restriction on the title page of this 
Proposal submittal. 
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Section 3:  Conceptual Elements 

Mercury has been a key player in the activation of Chicago’s waterfront since its 
founding 82 years ago.  We have incorporated the Riverwalk’s Guiding Principles in the 
work of four generations of Agra owners.  

 Bring people to water 

 Establish connections 

 Access for everyone 

A. Bring People to the Water 

Mercury has a desire and responsibility as civic leaders to build a business connection 
to the eastern and western sections of the Esplanade Riverwalk. This connection, which 
expands the look and feel of the Chicago Riverwalk, will enhance public interest in 
strolling along the entire Riverwalk and to experience the beauty of Chicago’s second 
lakefront. 

Mercury is an authentic Chicago company.  We strive to provide high quality boat tours 
to everyone who boards our vessels.  What started as a one man, one boat operation 
by Grandfather Art Agra working in a desolate section of Chicago has grown into a 
world-class operation with a fleet of eight custom-designed boats offering an array of 
boat tours and private charters.  The success of our company has helped to bring 
people to the water.  We are the original institution on the Chicago Riverwalk.  Our 
customers come to enjoy a boat tour and then frequent the many restaurants and 
vendors along the Riverwalk to purchase food or enjoy music.   --------------------------------
---------------------------------------------------------------------------------------------------------------------
----------------------------------- 

B. Establish Connections 

Mercury and the Agra family are connectors.  We call our main dock area Riverside 
Gardens.  We have made a long term commitment to providing a pleasant experience 
to the casual passersby who are simply enjoying a stroll in Chicago’s sunshine. Our 
dock was a destination before there was a Chicago Riverwalk.  Now, with the extended 
path and increased commercial activity, we provide even more of a connection.  We 
have invested in extensive landscaping and installed benches, chairs and tables all to 
make the riverside experience more accessible and welcoming. 

We have further used our company to establish connections between Chicago and the 
global community.  Our leaders have devoted countless hours as volunteer leaders of 
local, state and national tourism promotion organizations.  At home we have hosted 
dignitaries from every corner of the globe and showcase our fine city to them. 

Use or disclosure of data contained 
on this sheet is subject to the 
restriction on the title page of this 
Proposal submittal. 
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C. Access for Everyone 

Mercury, Chicago’s First Lady Cruises and the Chicago Architecture Foundation are 
committed to growing our services and fleet to meet and exceed Mayor Emanuel’s goal 
of welcoming 55 million visitors to the City of Chicago by 2020.  We’re proud to entertain 
both tourists and locals. 

The Chicago Riverwalk is for everyone’s enjoyment.  Being in the original section of the 
Riverwalk, we are fortunate to have a tree canopy to provide some shade in the hot 
summer months.  The people we see walking by come from many walks of life.  We see 
the local residents who use the path regularly for commuting or exercising.  We see 
parents with young children in strollers.  We see many tourists with camera in hand 
strolling the Riverwalk to tour the City’s latest public amenity.  Some of these patrons 
are our customers, yet many are not. 

------------------------------ --------------------------- --------------------------------- ------------------------------ ----
----------------------- ----------------------------------.  

------------------------------ --------------------------- ----------------------------------.   

------------------------------ --------------------------- ------------------------------ 

------------------------------ -- ------------------------- -------------
-------------------- ------------ ------------------ --------------------
------- ------------------------- ---------. -----------------------------
- --------------------------- --- -------------------------------.  ------
------------------------ -------- ------------------- -------------------
----------------------------------------- --------------------------- --------------------------------- ------------------------
------ --------------------------- ----------------------------------. ------------------------------ --------------------------
- ----------------------------------.  ------------------------------ --------------------------- ------------------------------
------------------------------ --------------------------- --------------------------------- ------------------------------ ----
----------------------- ----------------------------------. ------------------------------ --------------------------- ---------
-------------------------.  ------------------------------ --------------------------- -----------------------------------------
------------------- --------------------------- --------------------------------- ------------------------------ ---------------
------------ ----------------------------------. ------------------------------ --------------------------- --------------------
--------------.  ------------------------------ --------------------------- ------------------------------ 

  

Use or disclosure of data contained 
on this sheet is subject to the 
restriction on the title page of this 
Proposal submittal. 
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Sustainability 
Mercury has a corporate commitment to sustainability and we take seriously our role as 
a steward of the natural resources. 

Mercury designed the Riverside Gardens space to be sustainable.  We continually 
enhance this space with public amenities that are both useful and sustainable.  The 
benches we installed along the walking path are made from recycled milk cartons.  Our 
landscapers utilize native plants that provide seasonal color.  We have installed several 
recycling bins long the Riverside Gardens space. 

Moreover, protection of the river has been a high priority for the family for more than 80 
years.  Sustainable environmental plans guide the Agras’ use of the dock and the boats. 
Their commitment to preserving the environment includes not only a strong system in 
place to minimize their corporate footprint and a commitment to being carbon-neutral, 
but continued exploration of developing technologies to make their operations even 
more efficient. 

Highlights of Mercury Cruiselines’ corporate sustainability programs are detailed below. 

i. CARBON NEUTRAL 

Mercury has been a carbon neutral company ----------. Carbon credits 
purchased for past seasons went to reforestation and green energy initiatives. 

 

 

 

 

 

 

 

 

 

 

ii. FLEET USES ONLY BIO-DIESEL FUEL 

Mercury has raised the industry standard for conservation by becoming one 
of the first tour boat operators to use only B-11 bio-diesel fuel. Bio-diesel 11 
saves 4,000 gallons of imported crude oil annually and reduces exhaust 
emissions when the vessels are underway.  

  

 

Use or disclosure of data contained 
on this sheet is subject to the 
restriction on the title page of this 
Proposal submittal. 
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iii. ENERGY EFFICIENT AND ENVIRONMENTALLY FRIENDLY VESSELS 

Mercury’s engines burn cleaner and are quieter than in previous generations 
of passenger vessels. Older engines are replaced with new engines that are 
more energy efficient and environmentally friendly. 

The newest vessels, Chicago’s Leading Lady and Chicago’s Classic Lady, 
are equipped with E.P.A. Tier 2-certified Caterpillar computer controlled diesel 
engines. These engines are the most efficient environmentally friendly 
engines available for operation, 17% more fuel efficient than what was 
available in the past. These boats save over 1,000 gallons of diesel fuel each 
year. 

iv. ALL VESSELS MEET OR EXCEED EPA REQUIREMENTS 

No ballast water is taken onboard or discharged from any vessels, which 
exceeds the requirements of this statute. There is no black-water (sewage) 
discharged into any waters of the U.S. 

v. ENGINE OIL RECYCLING 

Mercury’s engineering department recycles more than 600 gallons of used 
engine oil each year with Future Environmental Corporation. Future 
Environmental reprocesses the oil and returns it to usable products. 

Mercury protects area waterways from pollution by outfitting its boats with oil 
absorbent bilge pads to capture any possible oil in vessel bilges. 

Maintenance staff removes these protective materials weekly and properly 
disposes of them, thus preventing any oil transfer to Chicagoland waterways. 

vi. ENVIRONMENTALLY FRIENDLY RESTROOMS 

On-board restrooms are equipped with low flush toilets and metered faucets 
to conserve water on a daily basis. Many feature Dyson© air hand driers 
which save paper and waste. 

vii. PAPER AND CARDBOARD RECYCLING 

Mercury regularly recycles paper. All cardboard boxes are flattened and 
recycled in a dedicated recycling dumpster which is serviced daily by Allied 
Sanitary Company. 

viii. ONBOARD AND DOCKSIDE RECYCLING 

A dockside recycling plan encourages recycling by the general public by 
placing several recycling containers on the dock for public use. Dockside bins 
are constructed of recycled plastic milk containers. An on-board recycling 
program collects and sorts recyclable waste on Mercury vessels. 
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ix. ENVIRONMENTALLY FRIENDLY CLEANING PRODUCTS 
All products used to clean the vessels each evening are 100% biodegradable and 
Mercury encourages use of reusable mops and shammies. 
x. CFC FREE AIR CONDITIONING UNITS 
The vessels and dockside office use only CFC free air conditioning units. 
xi. BATTERY RECYCLING 
Retired boat batteries are recycled with Illinois Battery Mfg. Co. of Chicago, which 
makes them into new batteries. Four generations of the Agra family have had a 
business relationship with this family owned company.  
xii. LOW VOC PAINTS 
Vessels are maintained and painted each winter season with modern paints 
containing low levels or zero VOCs (volatile organic compounds). 
xiii. ENERGY CONSERVATION THROUGH LOW WATTAGE LIGHTING 
Low wattage and LED or fluorescent light bulbs are used in Mercury offices and 
interior dining salons. All staff and crew are encouraged to turn lights off wherever 
possible. 
xix. CORPORATE OFFICE MACHINES CONSERVE ENERGY & SAVE WASTE 
All office machines and computers feature automatic sleep modes. Printer cartridges, 
inks and outdated computers are recycled. Staff refills water bottles from a water 
cooler to eliminate plastic water bottles.  
xx. SALES LITERATURE AND ONBOARD CRUISE MAPS PRINTED 
RESPONSIBLY 
Company brochures are printed by - ----------
--- on recycled paper using soy based 
ink. ------------- has been nominated as one 
of America’s Top 10 Green 
Businesses by Green America! The charter 
sales department uses e-mail to communicate client contracts and event details 
saving paper and trees. 
xxi. PESTICIDE AND HERBICIDE FREE LANDSCAPING 
The Riverside Gardens area and landscaping is entirely pesticide and herbicide free. 
This allows the public and nature to enjoy the riverfront without the fear of exposure 
to harmful pesticides or herbicides. 
xxii. STAFF AND CREW PRACTICE SUSTAINABILITY 
Employees are encouraged to ride their bike, walk or commute to work by using 
public transit. Mercury encourages its staff to participate in an employee public 
transit reimbursement program. Employees who bike to work are eligible to receive a 
monetary prize. Mercury’s staff and crew all participate in direct-deposit paydays 
saving paper and waste.  

xxiii. ECOFRIENDLY VENDORS 

Mercury also encourages its vendors and partners to embrace equally high 
environmental standards.   

  

Use or disclosure of data contained 
on this sheet is subject to the 
restriction on the title page of this 
Proposal submittal. 
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We have recently begun advertising on solar recycling kiosks.  Below are several 
examples. 
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Section 4:  Operations of Concessions 

Mercury has operated tour boat related concessions on the shores of Chicago’s 
waterways for more than 80 years.  Our family-owned business has grown as we have 
responded to the needs, interests and preferences of the people who live, work and 
play in Chicago.  We continue to build on our experience by enhancing our Riverside 
Gardens dock.  We focus on providing our customers with a top quality, safe 
experience.  We provide our work with integrity and we stand behind our product and 
our programming.   

-------------------------------- ----------------------------- ----------------------------- ------------------------
------- -------------------------------- ---------------------------  More details follow in the 
subsequent pages. 

------------------------------ --------------------------- --------------------------------- ------------------------------ ----
----------------------- ----------------------------------. ------------------------------ --------------------------- ---------
-------------------------.  ------------------------------ --------------------------- -----------------------------------------
------------------- ---------------- ----------- ------------------------
--------- -------------------------- ---- --------------------------- ---
-------------------------------. --- --------------------------- --------
------------------- ---------------- ------------------.  ----------------
-------------- --------------------- ------ -----------------------------
------------------------------- ---- ----------------------- ------------
--------------------- ------------------------------ --------------------------- ----------------------------------. -----------
------------------- --------------------------- ----------------------------------.   

------------------------------------------------------------------------------ 

 

 

  
 

 

 

 

Use or disclosure of data contained 
on this sheet is subject to the 

restriction on the title page of this 
Proposal submittal. 



13 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 Use or disclosure of data contained 
on this sheet is subject to the 
restriction on the title page of this 
Proposal submittal. 



14 
 

 

------------------------------ --------------------------- --------------------------------- ------------------------------ ----
----------------------- ----------------------------------. ------------------------------ --------------------------- ---------
-------------------------.  ------------------------------ --------------------------- -----------------------------------------
------------------- --------------------------- --------------------------------- ------------------------------ ---------------
------------ ----------------------------------. ------------------------------ --------------------------- --------------------
--------------.  ------------------------------ --------------------------- ----------------------------------------------------
-------- --------------------------- --------------------------------- ------------------------------ --------------------------
- ----------------------------------. ------------------------------ --------------------------- -------------------------------
---.   

------------------------------------------------------------------------------ 

------------------------------------------------------------------------------- 

 

 

 

 

 

 

-----------------------------------------------------  
----------------------------------------------------- -----------------------------------------------------  --------------------------------
---------------------  
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-----------------------------------------------------  -----------------------------------------------------  

------------------------------ --------------------------- --------------------------------- ------------------------------ ----
----------------------- ----------------------------------. ------------------------------ --------------------------- ---------
-------------------------.  ------------------------------ --------------------------- -----------------------------------------
------------------- --------------------------- --------------------------------- ------------------------------ ---------------
------------ ----------------------------------. ------------------------------ --------------------------- --------------------
--------------.  ------------------------------ --------------------------- ----------------------------------------------------
-------- --------------------------- --------------------------------- ------------------------------ --------------------------
- ----------------------------------. ------------------------------ --------------------------- -------------------------------
---.   

------------------------------------------------------------------------------ 

------------------------------ --------------------------- --------------------------------- ------------------------------ ----
----------------------- ----------------------------------. ------------------------------ --------------------------- ---------
-------------------------.  ------------------------------ --------------------------- -----------------------------------------
------------------- --------------------------- --------------------------------- ------------------------------ ---------------
------------ ----------------------------------. ------------------------------ --------------------------- --------------------
--------------.  ------------------------------ --------------------------- ----------------------------------------------------
-------- --------------------------- --------------------------------- ------------------------------ --------------------------
- ----------------------------------. ------------------------------ --------------------------- -------------------------------
---.   

------------------------------------------------------------------------------ 
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------------------- 
------------------------------ --------------------------- --------------------------------- ------------------------------ ----
----------------------- ----------------------------------. ------------------------------ --------------------------- ---------
-------------------------.  ------------------------------ --------------------------- -----------------------------------------
------------------- --------------------------- --------------------------------- ------------------------------ ---------------
------------ ----------------------------------. ------------------------------ --------------------------- --------------------
--------------.  ------------------------------ --------------------------- ----------------------------------------------------
-------- --------------------------- --------------------------------- ------------------------------ --------------------------
- ----------------------------------. ------------------------------ --------------------------- -------------------------------
---.   

------------------------------------------------------------------------------ 

------------------------------ --------------------------- --------------------------------- ------------------------------ ----
----------------------- ----------------------------------. ------------------------------ --------------------------- ---------
-------------------------.  ------------------------------ --------------------------- -----------------------------------------
------------------- --------------------------- --------------------------------- ------------------------------ ---------------
------------ --------------------------- -------. -----------------------
------- --------------------------- ----- -----------------------------.  -
----------------------------- ---------- ----------------- --------------
---------------------------------------- ------ -------------------------
-- --------------------------------- ---- -------------------------- -----
---------------------- ----------------- -----------------. -------------
----------------- --------------------------- ------------------------------- 
------------------------------ --------------------------- --------------------------------- ------------------------------ ----
----------------------- ----------------------------------. ------------------------------ --------------------------- ---------
-------------------------.  ------------------------------ --------------------------- -----------------------------------------
------------------- --------------------------- --------------------------------- ------------------------------ ---------------
------------ ----------------------------------. ------------------------------ --------------------------- --------------------
--------------.  ------------------------------ --------------------------- ---------------------------------------------------- 
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------------------- 
------------------------------ --------------------------- --------------------------------- ------------------------------ ----
----------------------- ----------------------------------. ------------------------------ --------------------------- ---------
-------------------------.  ------------------------------ --------------------------- -----------------------------------------
------------------- --------------------------- --------------------------------- ------------------------------ ---------------
------------ ----------------------------------. ------------------------------ --------------------------- --------------------
--------------.  ------------------------------ --------------------------- ----------------------------------------------------
-------- --------------------------- --------------------------------- ------------------------------ --------------------------
- ----------------------------------. ------------------------------ --------------------------- -------------------------------
---.   

------------------------------------------------------------------------------ 

------------------------------ --------------------------- --------------------------------- ------------------------------ ----
----------------------- ----------------------------------. ------------------------------ --------------------------- ---------
-------------------------.  ------------------------------ --------------------------- -----------------------------------------
------------------- --------------------------- --------------------------------- ------------------------------ ---------------
------------ --------------------------- -------. -----------------------
------- --------------------------- ----- -----------------------------.  -
----------------------------- ---------- ----------------- --------------
---------------------------------------- ------ -------------------------
-- --------------------------------- ---- -------------------------- -----
---------------------- ----------------- -----------------. -------------
----------------- --------------------------- ------------------------------- 
------------------------------ --------------------------- --------------------------------- ------------------------------ ----
----------------------- ----------------------------------. ------------------------------ --------------------------- ---------
-------------------------.  ------------------------------ --------------------------- -----------------------------------------
------------------- --------------------------- --------------------------------- ------------------------------ ---------------
------------ ----------------------------------. ------------------------------ --------------------------- --------------------
--------------.  ------------------------------ --------------------------- ---------------------------------------------------- 
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------------------- 
------------------------------ --------------------------- --------------------------------- ------------------------------ ----
----------------------- ----------------------------------. ------------------------------ --------------------------- ---------
-------------------------.  ------------------------------ --------------------------- -----------------------------------------
------------------- --------------------------- --------------------------------- ------------------------------ ---------------
------------ ----------------------------------. ------------------------------ --------------------------- --------------------
--------------.  ------------------------------ --------------------------- ----------------------------------------------------
-------- --------------------------- --------------------------------- ------------------------------ --------------------------
- ----------------------------------. ------------------------------ --------------------------- -------------------------------
---.   

------------------------------------------------------------------------------ 

------------------------------ --------------------------- --------------------------------- ------------------------------ ----
----------------------- ----------------------------------. ------------------------------ --------------------------- ---------
-------------------------.  ------------------------------ --------------------------- -----------------------------------------
------------------- --------------------------- --------------------------------- ------------------------------ ---------------
------------ --------------------------- -------. -----------------------
------- --------------------------- ----- -----------------------------.  -
----------------------------- ---------- ----------------- --------------
---------------------------------------- ------ -------------------------
-- --------------------------------- ---- -------------------------- -----
---------------------- ----------------- -----------------. -------------
----------------- --------------------------- ------------------------------- 
------------------------------ --------------------------- --------------------------------- ------------------------------ ----
----------------------- ----------------------------------. ------------------------------ --------------------------- ---------
-------------------------.  ------------------------------ --------------------------- -----------------------------------------
------------------- --------------------------- --------------------------------- ------------------------------ ---------------
------------ ----------------------------------. ------------------------------ --------------------------- --------------------
--------------.  ------------------------------ --------------------------- ---------------------------------------------------- 
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Section 5:  Programming 

Mercury welcomes the opportunity to -------------------- ----------------------------------------------
------------ ----------------- ---------------------. 

-------------------- ---------------------------------------------------------- ----------------- -------------------
--.-------------------- ---------------------------------------------------------- ----------------- ----------------
-----.-------------------- ---------------------------------------------------------- ----------------- -------------
--------.-------------------- ---------------------------------------------------------- ----------------- ----------
-----------.--------------- ----- ----------------------------------
------------------------ -- --------------- ---------------------.--
------------------ -------- ----------------------------------------
---------- ---------------- - ---------------------.----------------
---- ---------------------- ------------------------------------ ---
-------------- ---------------------.-------------------- ---------------------------------------------------------- 
----------------- ---------------------.-------------------- --------------------------------------------------------
-- ----------------- ---------------------.-------------------- -----------------------------------------------------
----- ----------------- ---------------------.-------------------- --------------------------------------------------
-------- ----------------- ---------------------.-------------------- -----------------------------------------------
----------- ----------------- ---------------------.-------------------- --------------------------------------------
-------------- ----------------- ---------------------. 

TOURS AND CHARTERS 

The following are ---------------------------------------------------------------------------------------------
---------: 

o Charters:  Private cruise clients choose the route of their cruise.  Charter 
cruise routes may include all three branches of the Chicago River as well as 
going through the lock to Lake Michigan. 

o Tours:  Public tours and select private Chicago Architecture Foundation River 
Cruise departures and additional family friendly Mercury Sightseeing tours.   

 The Chicago Architecture Foundation River Cruise aboard Chicago’s First Lady 
Cruises is Chicago’s most celebrated and popular tour.  Created in partnership with 
the Chicago Architecture Foundation, Mercury and the Chicago Architecture 
Foundation have produced an entirely new branch of tourism, the architecture 
interpretive tour.  .  ------------------------------- ------------------------------------..  ---------------
---------------- ------------------------------------..  ------------------------------- ------------------------
------------.  
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 The tours are dubbed “90 minutes of amazing” and noted as one of the world’s best 
tours. These award-winning tours are consistently ranked as one of the top tourist 
activities in the city. More than half a million visitors have enjoyed the river cruise in 
the last five years.  They were voted the #1 architecture tour in the city by both Fox 
News and the Chicago Reader.  Chicago Architecture Foundation tours are ranked 
#1 in U.S. News & World Report’s list of “Top Things to Do in Chicago”.  During the 
2015 season, the River Cruise Aboard Chicago’s First Lady Cruises was voted one 
of the top ten tours in North America by Trip Advisor.  In February 2017, US News & 
World Report ranked Chicago’s First Lady Cruises as one of the 6 Must Experience 
tours in Chicago. 

 The tours, which are conducted by highly trained volunteer docents, transform 
Chicago’s riverfront skyline and history of architectural achievement into an 
unforgettable experience.   .  ------------------------------- ------------------------------------. .  -
------------------------------ ------------------------------------. .  ------------------------------- ---------
---------------------------. stories of the people who changed Chicago’s skyline with their 
imaginations and willingness to invest in Chicago’s architectural legacy.   

 Mercury Sightseeing Boats offers family friendly tours to bring people of all ages 
onto Chicago’s waterways.  These include Mercury’s Urban Adventure Cruise, 
Science is Fun Cruise, Chicago By Night, 3-D Fireworks Cruise and Chicago’s only 
Canine Cruise.  
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OUR VESSELS  

Mercury anticipates that the following eight custom designed tour boats described 
below will be using the new Docks A and B:  

CHICAGO’S FIRST LADY:  96’ long, 22’ beam (wide), 6’ draft (depth in the 
water) 18’ tall, two deck, twin diesel engine powered, steel hull & deck U.S.C.G. 
inspected subchapter “K” passenger charter/tour boat built in 1991 by Steiner 
Shipyard in Bayou La Batre, AL., licensed for 200 passengers with an open 
upper deck and a temperature controlled enclosed main deck modeled after the 
Presidential yacht “Sequoia”.  

          
 

 

CHICAGO’S CLASSIC LADY:  98’ long, 32’ beam (wide), 5’ draft (depth in water), 
17’ tall, with two decks; one open-air upper deck and one enclosed climate 
controlled salon deck, with handicapped accessible restrooms, service bar, carpet, 
dining tables and chairs. The vessel is powered by 2-Caterpillar C12 diesel engines 
and is U.S. Coast Guard approved for 299 passengers and a crew of 5. Built in 
Manitowoc, Wisconsin by Burger Boat Company in 2014, inspected and approved 
by U.S. Coast Guard Group Milwaukee as a subchapter-K vessel.   

      
 

 

  

CHICAGO’S FIRST LADY INTERIOR SALON 

CHICAGO’S CLASSIC LADY INTERIOR SALON 
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CHICAGO’S LITTLE LADY:  68’ long, 23’ beam (wide), 5’ draft (depth in the 
water) 17.5’ tall, two deck, twin diesel engine powered, steel hull & deck 
U.S.C.G. inspected subchapter “T” passenger charter/tour boat built in 1999 by 
Freeport Shipbuilding Inc. in Freeport, FL, licensed for 150 passengers with an 
open upper deck and a temperature controlled enclosed main deck modeled 
after Chicago’s First Lady.  

          
 

 

CHICAGO’S FAIR LADY: 75’ long, 23’ wide, 17.5’ tall.  Two decks - an open 
air upper deck and an enclosed deck with air conditioning, handicapped 
restrooms, service bar, carpeting, tables and chairs.  Steel construction hull & 
two Detroit diesel engines.  U.S.C.G. certified for 150 passengers and a crew 
of 4.  Built in Warren, RI at Blount Marine and refurbished in Mobile, AL in 
2005-06.  Inspected by Mobile, AL U.S.C.G. and Chicago U.S.C.G. – Re-
Certified by U.S.C.G. August 3, 2006. 

    
 

 

  

  INTERIOR SALON 

INTERIOR SALON 

CHICAGO’S FAIR LADY  

CHICAGO’S LITTLE LADY 
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CHICAGO’S LEADING LADY: 98’ long, 32’ beam (wide), 5’ draft (depth in water), 
17’ tall, with two decks; one open-air upper deck and one enclosed climate 
controlled salon deck, with handicapped accessible restrooms, service bar, carpet, 
dining tables and chairs. The vessel is powered by 2-Caterpillar C12 diesel engines 
and is U.S. Coast Guard approved for 299 passengers and a crew of 5. Built in 
Manitowoc, Wisconsin by Burger Boat Company in 2011, inspected and approved 
by U.S. Coast Guard Group Milwaukee as a subchapter-K vessel, put into operation 
in Chicago on July 1, 2011. 

   
 

 

LADY GREBE:  48’ long, 14’ beam (wide), 4’ draft (depth in the water) 15’ tall, single 
deck, twin diesel engine powered, mahogany wood hull & teak wood deck U.S.C.G. 
documented “6 Pack” antique passenger charter boat built in 1961 by Henry C. 
Grebe & Co., Inc. yacht yard in Chicago, IL. Carrying up to six passengers with an 
open foredeck and cockpit.  Lady Grebe, a 48 foot luxury boat, may use Dock A 
periodically for small, private groups. 

 

 

  

CHICAGO’S LEADING LADY INTERIOR SALON 

Lady Grebe 
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SKYLINE QUEEN: 65’ long, 18’ beam (wide), 5’ draft (depth in the water), 16’ tall, 
single deck, twin diesel engine powered, steel hull & deck U.S.C.G. inspected 
subchapter “T” passenger tour boat built in 1959 by Henry C. Grebe & Co., Inc. 
yacht yard in Chicago, IL licensed for 109 passengers with open fore & after decks 
with a canopy behind the deckhouse. 

 

SKYLINE PRINCESS:  65’ long, 17’, beam (wide), 5’ draft (depth in the water), 16’ 
tall, single deck, twin diesel engine powered, steel hull & deck U.S.C.G. inspected 
subchapter “T” passenger tour boat built in 1956 by Olson Marine Construction in 
Chicago, IL licensed for 87 passengers with an open fore deck & an enclosed after 
deck. 
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Section 6:  Customer Service Philosophy 

.  ------------------------------- ------------------------------------. .  ------------------------------- ----------
--------------------------. .  ------------------------------- ------------------------------------. .  --------------
----------------- ------------------------------------. .  ------------------------------- ---------------------------
---------. .  ------------------------------- ------------------------------------. .  ------------------------------- 
------------------------------------. .  ------------------------------- ------------------------------------. .  ----
--------------------------- ------------------------------------. .  ------------------------------- -----------------
-------------------.  
 
.  ---------------------------- --- --------------------------------
----.  
.  ---------------------------- --- --------------------------------
----.  
.  ------------------------------- ------------------------------------.  
.  ------------------------------- ------------------------------------.  
 
.  ------------------------------- ------------------------------------. .  ------------------------------- ----------
--------------------------. .  ------------------------------- ------------------------------------. .  --------------
----------------- ------------------------------------. .  ------------------------------- ---------------------------
---------. .  ------------------------------- ------------------------------------. .  ------------------------------- 
------------------------------------. .  ------------------------------- ------------------------------------. .  ----
--------------------------- ------------------------------------. .  ------------------------------- -----------------
-------------------. .  ------------------------------- ------------------------------------. .  ---------------------
---------- ------------------------------------.  
.  ------------------------------- ------------------------------------..  ------------------------------- -----------
-------------------------..  ------------------------------- ------------------------------------..  -----------------
-------------- ------------------------------------..  ------------------------------- -------------------------------
-----..  ------------------------------- ------------------------------------..  ------------------------------- -----
-------------------------------..  ------------------------------- ------------------------------------..  -----------
-------------------- ------------------------------------..  ------------------------------- -------------------------
-----------..  ------------------------------- ------------------------------------..  ------------------------------- 
------------------------------------. 
.  ------------------------------- ------------------------------------..  ------------------------------- -----------
-------------------------..  ------------------------------- ------------------------------------..  -----------------
-------------- ------------------------------------. .  ------------------------------- ------------------------------
------..  ------------------------------- ------------------------------------..  ------------------------------- ----
--------------------------------..  ------------------------------- ------------------------------------..  ----------
--------------------- ------------------------------------..  ------------------------------- ------------------------
------------..  ------------------------------- ------------------------------------..  ------------------------------
- ------------------------------------. 
 
Following are some excerpts from satisfied customer reviews. 

Use or disclosure of data contained 
on this sheet is subject to the 
restriction on the title page of this 
Proposal submittal. 
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--- 

REVIEWS FROM CHICAGO’S FIRST LADY CRUISES CUSTOMERS 

I'd heard this was the best tour in Chicago, so my wife and I went expecting a good time. Our 
docent (guide), Tom Carmichael was fabulous. Extremely knowledgeable and informative, he 
made this tour seem underpriced. Lawmakers should REQUIRE every visitor and local to take 
this tour. It's that good. 
- Mark M, TripAdvisor Reviewer from Mobile, Alabama 

Easily one of the best tours taken in 50+ years of travel. John Burns, our docent, commands a 
mind boggling compilation of architectural facts and Chicago history which he weaves together 
in a seamless narrative as you meander through the city's skyline.  Fish2hoops, TripAdvisor 
Reviewer from California 

The boat was immaculate - we went on the First Lady. I had seen the brassware being polished 
before we boarded.  
- Honeyd337, TripAdvisor Reviewer from the UK 

The bathrooms are incredible for a ship and they are spotless. There is virtually no sensation of 
movement its very smooth up and down the river.  
- Lemorly, TripAdivsor Reviewer from Ontario, Canada 
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HIGHEST MARKS, HIGHEST RECOMMENDATION. If this tour wasn't THE highlight of our 48 
hours in Chicago, it was darn close! This being our first visit and we being short on time, the tour 
opened our eyes to essential landmarks and history. 
- DruP463, TripAdvisor Reviewer from Groton, MA 

The best river cruise in the country bar none. This is the most informative boat tour I've ever 
been on and I've been on many in the US, Europe and Asia. One of the best things to do in 
Chicago at least once while visiting! 
- Andy R, TripAdvisor Reviewer from Chicago 

Before arriving to Chicago, I polled my friends who had been there before as to what I should do 
and without fail, every single one mentioned this tour. I had high hopes and was not 
disappointed.  
- Nicole T, Yelp Reviewer from Rutherford, NJ 

The very best city tour I have been on in my life! We were in America for a month and this was 
our best morning. 
- JuarrasicBill, TripAdvisor Reviewer from Dorset, UK 

It was a very organized operation and even on July 5 (major holiday weekend) it was full but 
everything moved efficiently and on time. Boat and restrooms were very clean. The Architecture 
Tour departure point at Michigan and Wacker was very convenient and easier than going to 
Navy Pier to get the tour boat. 
- BrandAImages, TripAdvisor Reviewer from Chicago 

One of our favorite tours while visiting Chicago! With many companies offering architectural 
boat tours, we chose Chicago's First Lady because it was the official sponsor of the Chicago 
Architecture Foundation. 
- Ivana, Yelp Reviewer from California 

REVIEWS FROM SOME OF OUR PRIVATE CHARTER CUSTOMERS 
Last year, I began searching for a venue for a 30th Birthday Party. After several months of 
searching, Chicago's First Lady ended up being my choice. I worked with Clare for almost an 
entire year, and she was absolutely fantastic! Not only was the experience itself incredible, 
Clare made planning very easy - she was quick to respond and extremely knowledgeable.  
From an event experience, this was truly one of a kind. This was a private cruise with 
approximately 60 people. The skyline commentary was a great way to kick off the cruise, I 
highly recommend it. The set-up was easy (you don't need many decorations!), the captain 
(Keith) was great, and the crew were extremely helpful. 
- Rachael Z, Yelp Reviewer from Aurora, IL 
We booked one of their boats, the Little Lady, for our wedding and reception. Let me just start 
off by saying the staff was incredibly accommodating in every way. They helped us find a 
caterer that was familiar with working in a marine environment, worked with our photographer 
and DJ and let us decorate the boat as we liked. Even without decorations the boat is absolutely 
beautiful with its classic lines and elegant interior. While safety is obviously a very important 
concern for the crew it didn't stop our 80+ guests from having a wonderful time. The Captain let 
us pick the spot in the river for our ceremony and then during the reception he took us out to 
Navy Pier to view the Saturday night fireworks. It was truly a magical moment. 
The location of the First Lady Cruises' dock is very convenient. Hotels and parking lots are more 
than abundant as the First Lady boats depart at the intersection of the river and the Magnificent 
Mile. Your out of town guests will have more than enough to see and do the days before and 
after the wedding. As a wedding venue we couldn't recommend First Lady Cruises more! Have 
fun! 
- Boondogglellc, TripAdvisor Reviewer from Chicago  
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REVIEWS FROM MERCURY SIGHTSEEING BOATS CUSTOMERS 

The tour guide Cameron made it for me. With his witty jokes and pretty cool movie facts, the 
incredible Chicago skyline is that much more beautiful and a wonder. Well worth the $34 per 
ticket and a must for my first trip in Chicago 
- Brian N, TripAdvisor Reviewer from New York, NY, September 2016 

Beautiful boat with a full bar. Clean and attractive comfortable seating inside and outside. 
Attentive and informative crew that is totally safety conscious. From the moment you step on 
board be prepared to relax and enjoy the ride. Great for all ages! 
- Sue K, Yelp Reviewer, August 2016 

We bought the boat and bus package so cruised the river and out into Lake Michigan. The boat 
was nice and our guide was very knowledgeable. Going through the lock out into Lake Michigan 
was an unexpected experience we enjoyed. 
- Kansasphotogal, Yelp Reviewer, July 2016 

 

In the News 

Our tours are regularly showcased in the media.  We have been featured locally as well 
as nationally, internationally and in targeted publications.  The following is a sampling of 
recent publications: 

 

U.S. World and News Report 
“6 Tours First-Time Chicago Visitors Should Experience - Locals' Picks”   
(February 2017) 

ABC 7 Chicago 
“Take a Canine Cruise Through Chicago” (August 2016) 

Chicago Style Weddings 
“All Aboard! The Ultimate Chicago Wedding Venue” (August 2016) 

Huffington Post 
“Summertime in Chicago Bucket List” (June 2016) 

Gay Times Magazine 
“Chicago - The Windy City is Mighty Pretty” (April 2016) 

CNN 
“Insider Guide Best of Chicago”  (November 2015) 

TripAdvisor 
“Top 10 Tours in the U.S.” (September 2015) 
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Additional Media Hits: 

Barneys New York The Window 

Chicago Reader 

Chicago Style Weddings 

Conde Nast Traveler 

Eater 

Evansville Courier & Press 

Fodor’s 

Gay Times 

The Globe and Mail (UK) 

The Huffington Post 

Irish Independent (Ireland) 

La Metropole (France) 

New York Daily News 

New York Times 

Nuvo 

Yahoo Travel 
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Section 7:  WBE/MBE Commitment 

Chicago’s First Lady Cruises is a Chicago Certified WBE Company 

Chicago’s First Lady Cruises is currently certified as a City of Chicago Women’s 
Business Enterprise (WBE). It has been a woman-owned firm since its inception in 1990 
and was officially certified as such by the City of Chicago in 2005. It was recertified as a 
WBE in 2007, 2009, 2012, 2015 and is currently certified through June 1, 2017.   

Mercury Commits to Using WBE and MBE Vendors 

Mercury is committed to the goal of equal and representative opportunities for minorities 
and women.  Mercury has a long-standing commitment to supporting WBE and MBE 
firms.  ------------------------------------------------------------------------------------------------------------
----------------------------------------------------------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- - ------------------------- -------------
--------------------------- ------------ 

-------------------------- - ------------------------- -------------
--------------------------- ------------ 

-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 

MBE/WBE PARTNER FIRMS 

Mercury currently maintains a working relationship with the following WBE and MBE 
certified firms: 

• ----------------------------------------------------- 

• ----------------------------------------------------- 

• ----------------------------------------------------- 

• ----------------------------------------------------- 

• ----------------------------------------------------- 

ABOUT THE MBE/WBE PARTNER FIRMS 

• ----------------------------------------------------- 

• ---------------------------------- ----------------------------------------------------- 

• ---------------------------------- ----------------------------------------------------- 

• ---------------------------------- ----------------------------------------------------- 

• ---------------------------------- ----------------------------------------------------- 

  

Use or disclosure of data contained 
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• ----------------------------------------------------- 

• ---------------------------------- ----------------------------------------------------- 

• ---------------------------------- ----------------------------------------------------- 

• ---------------------------------- ----------------------------------------------------- 

• ---------------------------------- ----------------------------------------------------- 

• ----------------------------------------------------- 

• ------------------------------ ---- --------------
------------------------------ --------- 

• ------------------------------ ---- --------------
------------------------------ --------- 

• ---------------------------------- ----------------------------------------------------- 

• ---------------------------------- ----------------------------------------------------- 

• ----------------------------------------------------- 

• ---------------------------------- ----------------------------------------------------- 

• ---------------------------------- ----------------------------------------------------- 

• ---------------------------------- ----------------------------------------------------- 

• ---------------------------------- ----------------------------------------------------- 

• v----------------------------------------------------- 

• ---------------------------------- ----------------------------------------------------- 

• ---------------------------------- ----------------------------------------------------- 

• ---------------------------------- ----------------------------------------------------- 

• ---------------------------------- ----------------------------------------------------- 

•  

  

Use or disclosure of data contained 
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WBE Recertification Letter 
Chicago’s First Lady Cruises is certified as a WBE through June 1, 2017.   
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Section 8:  Value Added Services 
Mercury has a long, strong history of enhancing the Chicago waterways.  Over the past 
82 years, the Agra family has made significant contributions to Chicago’s civic 
community. 
Strong Volunteer Ethic 

The Agra family has provided many volunteer hours to promote local, state and national 
tourism.  Holly Agra has held leadership roles on the U.S. Travel and Tourism Advisory 
Board, Chicago Convention and Tourism Bureau, White House Conference on Travel 
and Tourism, Chicago’s Sister Cities Paris Committee, Magnificent Mile Association, 
Illinois Tourism Alliance and Camp Kids are Kids. Captain Bob Agra regularly attends 
and contributes his expertise to quarterly meetings of the Chicago Harbor Safety 
Committee. Additionally, Captain Tom Hacker, our Company Security Officer, is a 
volunteer member of the Magnificent Mile’s Safety and Security Committee.  

Mercury has hosted visiting dignitaries from around the world who are coming to 
experience Chicago, as well as countless groups of foreign media who are visiting 
Chicago to highlight the city in upcoming publications. 

Beautification 

Mercury offers its award-winning Riverside Gardens dock as a public amenity for all 
passersby, tourists and residents alike.  In addition to serving the queuing passengers, 
the landscaping along the Chicago Riverwalk is enjoyed by joggers, dog walkers, 
neighbors, commuters, wandering tourists and more.  The beautifully landscaped area 
includes native plants, benches made from recycled materials, periodic public art, 
recycling bins, picnic tables, riverside chairs and dog waste stations.   
Training Chicago’s Youth 

Over the decades, Mercury and Chicago’s First Lady Cruises have been the first 
employment experience for hundreds of young people.  .  ------------------------------- --------
----------------------------. .  ------------------------------- ------------------------------------. .  ------------
------------------- ------------------------------------. .  ------------------------------- -------------------------

-----------. .  ------------------------------ - ------------------------
------------. .  ------------------------------- ------------------------------------. .  ----------------------------
--- ------------------------------------. .  ------------------------------- ------------------------------------. .  - 
Chicago Architecture Foundation Collaboration 

Mercury has ----------------------------------- the Chicago Architecture Foundation (CAF), 
one of the largest cultural organizations in Chicago.  ---------------------------------------------, 
CAF is able to offer many free educational outreach programs to the Chicago 
community that benefit tens of thousands of people, such as: Open House Chicago, the 
model of Chicago, school field trips, docent talks and their many affordable docent-led 
tours.  -----------------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------- 
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Local, National and International Media Exposure 

Mercury is pleased to invest significant dollars in advertising and public relations to 
promote the tours as the must-do Chicago experience, welcoming locals, tourists and 
visiting media from around the world. The Chicago Architecture Foundation River Cruise 
further supports Chicago’s reputation as one of the top cities in the world for 
architecture. Recently, the Chicago Architecture Foundation River Cruise aboard 
Chicago’s First Lady Cruises was named one of the Top 10 Tours in the U.S. by 
TripAdvisor, the world’s largest travel website. Noteworthy media placements for 
Mercury include The New York Times, CNN, U.S. World and News Report, Conde Nast 
Traveler, Huffington Post, Irish Independent, The Globe and Mail (UK), New York Daily 
News and many more. 
Likewise, our private charters are an extremely popular party venue for visiting trade 
show and convention businesses to showcase the city to their out-of-town guests, 
further supporting Chicago’s mission to be an attractive host city for conventions. ---------
---------------------------------------------------------------------------------------------------------- 
Trade Show Attendance 
Mercury supports Chicago’s tourism efforts --------------------------------------------- 
--------------------------------------------- --------------------------------------------- -------------------------
-------------------- --------------------------------------------- 
 
--------------------------------------------- 
.  ------------------------------- ------------------------------------. .  ------------------------------- ----------
--------------------------. .  ------------------------------- ------------------------------------. .  --------------
----------------- ------------------------------------. .  ------------------------------- ---------------------------
---------. .  ------------------------------- ------------------------------------. .  ------------------------------- 
------------------------------------. .  ------------------------------- ------------------------------------. .  ----
--------------------------- ------------------------------------. .  ------------------------------- ----------------- 
--------------------------------------------- 
.  ------------------------------- ------------------------------------. .  ------------------------------- ----------
--------------------------. .  ------------------------------- ------------------------------------. .  --------------
----------------- ------------------------------------. .  ------------------------------- ---------------------------
---------. .  ------------------------------- ------------------------------------. .  ------------------------------- 
------------------------------------. .  ------------------------------- ------------------------------------. .  ----
--------------------------- ------------------------------------. .  ------------------------------- ----------------- 
 
 

.  
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Section 9:  Exceptions and Objections CONFIDENTIAL 
Mercury fully understands the commitment of the City of Chicago to maintain a safe yet 
active location.  After careful review of the RFP document and licensee agreement (LA), 
we respectfully request the following exceptions in a Concession License Agreement 
with 2FM: 

-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 

 

 
 

-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 

 

 

 

-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 

  

 Use or disclosure of data contained 
on this sheet is subject to the 
restriction on the title page of this 
Proposal submittal. 



40 
 

 

-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 

 

 
 

-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 

 

 

 

-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 

 

 

 

-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 
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-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 

 

 
 

-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 

 

 

 

-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 
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-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 

 

-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 

 

-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 

 

-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 
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-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 

 

-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 

 

-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 

 

-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 

 

-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 
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-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 

 
-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 

 

-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 

 

-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 

 

-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 
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-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 

 

-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 

 

-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 

 

-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 

 

-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 
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-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 

 
-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 

 
-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 

 
-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 

-------------------------- -------------------------- ---------------------------------------------------- 
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Section 10:  Business Licenses 
The following pages contain copies of some of Mercury’s many business licenses with 
the various agencies that regulate our operations.  Mercury is very diligent about 
ensuring that all licenses are current and valid.  Additional licenses are available upon 
request. 

We are regulated by agencies including: 

 City of Chicago Department of Business Affairs and Consumer Protection 
 United States Department of Homeland Security 
 United States Coast Guard 
 State of Illinois Department of Natural Resources 
 State of Illinois Liquor Control Commission 
 Federal Communications Commission Wireless Telecommunications Bureau 
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Section 11:  Revenue/Compensation 

------------------- ----------------------- ---------------------------- 
 

Three Year 
Term 

License 
Fee 

% Additional 
Fee 

 
Estimated Gross 

Revenues 
Estimated 

Additional Fee 
Estimated 

Operating Costs 
Total 
Fee 

       
       
       

 

Ten Year Term License 
Fee 

% Additional 
Fee 

Estimated Gross 
Revenues 

Estimated 
Additional Fee 

Estimated 
Operating Costs 

Total 
Fee 

Year One: --- --- --- --- --- --- 
Year Two: --- --- --- --- --- --- 
Year Three: --- --- --- --- --- --- 
Year Four: --- --- --- --- --- --- 
Year Five: --- --- --- --- --- --- 
Year Six: --- --- --- --- --- --- 
Year Seven: --- --- --- --- --- --- 
Year Eight: --- --- --- --- --- --- 
Year Nine: --- --- --- --- --- --- 
Year Ten: --- --- --- --- --- --- 
Extension 1 
Year One:  

--- --- --- --- --- --- 

Extension 1 
Year Two:  

--- --- --- --- --- --- 

Extension 1 
Year Three:  

--- --- --- --- --- --- 

Extension 1 
Year Four:  

--- --- --- --- --- --- 

Extension 1 
Year Five:  

--- --- --- --- --- --- 

Extension 2 
Year One: 

--- --- --- --- --- --- 

Extension 2 
Year Two: 

--- --- --- --- --- --- 

Extension 2 
Year Three: 

--- --- --- --- --- --- 

Extension 2 
Year Four: 

--- --- --- --- --- --- 

Extension 2 
Year Five: 

--- --- --- --- --- --- 

 
Estimated Cost of Site Improvements: __________--------------------------------------------________ 
Itemized list of cost improvements per discipline required (e.g. electrical, structural, plumbing etc.) 
Actual Cost of Site Improvements: ______________________________________________________ 
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Section 12:  Professional Qualifications and Specialized 
Experience of Respondent and Team 

Section 12A:  Company Profile 
EXHIBIT 2 – COMPANY PROFILE INFORMATION 

 

Submit a completed company profile information sheet for prime, each joint venture and 
subcontractor(s), as applicable.  

(1) Legal Name of Firm:  Mercury Skyline Yacht Charters, Inc. dba Chicago’s First Lady Cruises  

(2)  Doing Business under Other Company Name? 

 If yes, Name of Company: ____Chicago’s First Lady Cruises______________________________ 

(3) Headquarters Address: ___1242 W. Northwest 
Highway___________________________________ 

(4) City, State, Zip Code: _____Palatine, IL 60067_______________________________________ 

(5)  Web Site Address: ________www.cruisechicago.com________________________________ 

(6)  Proposed Role:   Prime Subcontractor/Subcontractor Joint Venture Partner 

    Supplier or  Other: ______________________________________ 

(7) Number of Years in Business: _______25 years______________________________________ 

(8) Total Number of Employees: ____-------------------------------------------------_________ 

 (9) Total Annual Revenues separated by last 3 full fiscal years: 

______--------------------------------------------------------------------------------------_____ 

 (10)  Total Number of Active Contracts with Government Entity: ____________________________ 

---------------------------------------------------------------------------------------------------------------------------_____ 

(11) Total Number of Active Contracts Valued at $5 million annually or greater 

------- 
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EXHIBIT 2 – COMPANY PROFILE INFORMATION 

 

Submit a completed company profile information sheet for prime, each joint venture and 
subcontractor(s), as applicable.  

(1) Legal Name of Firm: ____Mercury Sightseeing Boats, Inc._______________________________ 

(2)  Doing Business under Other Company Name? 

 If yes, Name of Company: 
__________________________No______________________________________________________ 

(3) Headquarters Address: ___1242 W. Northwest 
Highway___________________________________ 

(4) City, State, Zip Code: _____Palatine, IL 60067_______________________________________ 

(5)  Web Site Address: ________ www.mercurycruises.com_________________________ 

(6)  Proposed Role:   Prime Subcontractor/Subcontractor Joint Venture Partner 

    Supplier or  Other: ______________________________________ 

(7) Number of Years in Business: _______82 years______________________________________ 

(8) Total Number of Employees: ____-------------------------------------------------_________ 

 (9) Total Annual Revenues separated by last 3 full fiscal years: 

______--------------------------------------------------------------------------------------_____ 

 (10)  Total Number of Active Contracts with Government Entity: ____________________________ 

---------------------------------------------------------------------------------------------------------------------------_____ 

(11) Total Number of Active Contracts Valued at $5 million annually or greater 

------- 

 

45 
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Section 12B:  Company References/Client Profile Information 

The following are references from several of our long term clients: 

 ------------------------------------------------------------- 

 ------------------------------------------------------------- 

 ------------------------------------------------------------- 

 ------------------------------------------------------------------------------------------------------------

-------------- -------------------------- ---------------------
-------------- -------------------------------------------------------------  ------------------------------

-------------------------------  ------------------------------------------------------------- 
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EXHIBIT 3 – COMPANY REFERENCES/CLIENT PROFILE INFORMATION 
Submit a completed client profile information sheet for each company reference. Provide a minimum of 2 
references. 

 
Company providing reference:  ----------------------------- 

Contact name and title/position ---------------------------- 

Contact telephone number ---------------------------- 

Contact e-mail address ---------------------------- 

 

QUESTIONS: 

1.   In what capacity have you worked with this firm in the past? 

   COMMENTS: 
---------------------------------------------------------------------------------------------------------------- 
___________________________________________________________________________________________ 

2.   How would you rate this firm’s knowledge and expertise?     --- 
   (3 = Excellent; 2 = Satisfactory; 1 = Unsatisfactory; 0 = Unacceptable) 
  COMMENTS:  
----------------------------------------------------------------------------------------------------------------
_______________________________________________________________________________________ 
___________________________________________________________________________________ 
 

3.   How would you rate the firm’s flexibility relative to changing requirements and emergent needs?  --- 

    (3 = Excellent; 2 = Satisfactory; 1 = Unsatisfactory; 0 = Unacceptable) 
   COMMENTS:  

--------------------------------------------------------------------------------------------------------------------------------------------
___________________________________________________________________________________ 
 

4.   How would you rate the dynamics/interaction between the firm and your staff?   --- 
  (3 = Excellent; 2 = Satisfactory; 1 = Unsatisfactory; 0 = Unacceptable) 
  COMMENTS:  
--------------------------------------------------------------------------------------------------------------------------------------------
___________________________________________________________________________________ 
___________________________________________________________________________________ 
 

5.    How satisfied are you with the products provided by the firm?  --- 

 
(3 = Excellent; 2 = Satisfactory; 1 = Unsatisfactory; 0 = Unacceptable) 
  COMMENTS:  
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--------------------------------------------------------------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------------------------------------
___________________________________________________________________________________ 
 

6.   What is your level of satisfaction with reporting materials produced by the firm?   --- 

  (3 = Excellent; 2 = Satisfactory; 1 = Unsatisfactory; 0 = Unacceptable) 
  COMMENTS:  
___________________________________________________________________________________ 
___________________________________________________________________________________ 
 

7.   With which aspect(s) of this firm’s services are you most satisfied?    

  COMMENTS:  
--------------------------------------------------------------------------------------------------------------------------------------------
___________________________________________________________________________________ 
___________________________________________________________________________________ 
 

8.   With which aspect(s) of this firm’s services are you least satisfied?  
  COMMENTS: 
--------------------------------------------------------------------------------------------------------------------------------------------
___________________________________________________________________________________ 
___________________________________________________________________________________ 
 

9.   Would you recommend this firm’s services to your organization again? 

  COMMENTS: 
--------------------------------------------------------------------------------------------------------------------------------------------
___________________________________________________________________________________ 
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Company providing reference:  ----------------------------- 

Contact name and title/position ---------------------------- 

Contact telephone number ---------------------------- 

Contact e-mail address ---------------------------- 

 

QUESTIONS: 

1.   In what capacity have you worked with this firm in the past? 

   COMMENTS: 
---------------------------------------------------------------------------------------------------------------- 
___________________________________________________________________________________________ 

2.   How would you rate this firm’s knowledge and expertise?     --- 
   (3 = Excellent; 2 = Satisfactory; 1 = Unsatisfactory; 0 = Unacceptable) 
  COMMENTS:  
----------------------------------------------------------------------------------------------------------------
_______________________________________________________________________________________ 
___________________________________________________________________________________ 
 

3.   How would you rate the firm’s flexibility relative to changing requirements and emergent needs?  --- 

    (3 = Excellent; 2 = Satisfactory; 1 = Unsatisfactory; 0 = Unacceptable) 
   COMMENTS:  

--------------------------------------------------------------------------------------------------------------------------------------------
___________________________________________________________________________________ 
 

4.   How would you rate the dynamics/interaction between the firm and your staff?   --- 
  (3 = Excellent; 2 = Satisfactory; 1 = Unsatisfactory; 0 = Unacceptable) 
  COMMENTS:  
--------------------------------------------------------------------------------------------------------------------------------------------
___________________________________________________________________________________ 
___________________________________________________________________________________ 
 

5.    How satisfied are you with the products provided by the firm?  --- 

 
(3 = Excellent; 2 = Satisfactory; 1 = Unsatisfactory; 0 = Unacceptable) 
  COMMENTS:  
--------------------------------------------------------------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------------------------------------
___________________________________________________________________________________ 
 

6.   What is your level of satisfaction with reporting materials produced by the firm?   --- 

  (3 = Excellent; 2 = Satisfactory; 1 = Unsatisfactory; 0 = Unacceptable) 
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  COMMENTS:  
___________________________________________________________________________________ 
___________________________________________________________________________________ 
 

7.   With which aspect(s) of this firm’s services are you most satisfied?    

  COMMENTS:  
--------------------------------------------------------------------------------------------------------------------------------------------
___________________________________________________________________________________ 
___________________________________________________________________________________ 
 

8.   With which aspect(s) of this firm’s services are you least satisfied?  
  COMMENTS: 
--------------------------------------------------------------------------------------------------------------------------------------------
___________________________________________________________________________________ 
___________________________________________________________________________________ 
 

9.   Would you recommend this firm’s services to your organization again? 

  COMMENTS: 
--------------------------------------------------------------------------------------------------------------------------------------------
___________________________________________________________________________________ 
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Company providing reference:  ----------------------------- 

Contact name and title/position ---------------------------- 

Contact telephone number ---------------------------- 

Contact e-mail address ---------------------------- 

 

QUESTIONS: 

1.   In what capacity have you worked with this firm in the past? 

   COMMENTS: 
---------------------------------------------------------------------------------------------------------------- 
___________________________________________________________________________________________ 

2.   How would you rate this firm’s knowledge and expertise?     --- 
   (3 = Excellent; 2 = Satisfactory; 1 = Unsatisfactory; 0 = Unacceptable) 
  COMMENTS:  
----------------------------------------------------------------------------------------------------------------
_______________________________________________________________________________________ 
___________________________________________________________________________________ 
 

3.   How would you rate the firm’s flexibility relative to changing requirements and emergent needs?  --- 

    (3 = Excellent; 2 = Satisfactory; 1 = Unsatisfactory; 0 = Unacceptable) 
   COMMENTS:  

--------------------------------------------------------------------------------------------------------------------------------------------
___________________________________________________________________________________ 
 

4.   How would you rate the dynamics/interaction between the firm and your staff?   --- 
  (3 = Excellent; 2 = Satisfactory; 1 = Unsatisfactory; 0 = Unacceptable) 
  COMMENTS:  
--------------------------------------------------------------------------------------------------------------------------------------------
___________________________________________________________________________________ 
___________________________________________________________________________________ 
 

5.    How satisfied are you with the products provided by the firm?  --- 

 
(3 = Excellent; 2 = Satisfactory; 1 = Unsatisfactory; 0 = Unacceptable) 
  COMMENTS:  
--------------------------------------------------------------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------------------------------------
___________________________________________________________________________________ 
 

6.   What is your level of satisfaction with reporting materials produced by the firm?   --- 

  (3 = Excellent; 2 = Satisfactory; 1 = Unsatisfactory; 0 = Unacceptable) 
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  COMMENTS:  
___________________________________________________________________________________ 
___________________________________________________________________________________ 
 

7.   With which aspect(s) of this firm’s services are you most satisfied?    

  COMMENTS:  
--------------------------------------------------------------------------------------------------------------------------------------------
___________________________________________________________________________________ 
___________________________________________________________________________________ 
 

8.   With which aspect(s) of this firm’s services are you least satisfied?  
  COMMENTS: 
--------------------------------------------------------------------------------------------------------------------------------------------
___________________________________________________________________________________ 
___________________________________________________________________________________ 
 

9.   Would you recommend this firm’s services to your organization again? 

  COMMENTS: 
--------------------------------------------------------------------------------------------------------------------------------------------
___________________________________________________________________________________ 
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12C:  Capacity to Perform Services 

----------------- ---------------------- -------------------- --------------- ----------------- -----
----------------- -------------------- --------------- ----------------- ---------------------- -----
--------------- -------------------------------- ---------------------- -------------------- --------
------------------------ ---------------------- -------------------- --------------- ----------------
- ---------------------- -------------------- --------------- 
----------------- ---------------------- -------------------- --------------- ----------------- -----

----------------- ------------------ -- --------------- ------
----------- ---------------------- -------------------- -------------------------------- ------------
---------- -------------------- -------------------------------- ---------------------- -------------
------- --------------- ----------------- ---------------------- -------------------- --------------- 
----------------- ---------------------- -------------------- --------------- ----------------- -----
----------------- -------------------- --------------- ----------------- ---------------------- -----
--------------- -------------------------------- ---------------------- -------------------- --------
------------------------ ---------------------- -------------------- --------------- ----------------
- ---------------------- -------------------- --------------- 
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Section 13:  Professional Qualifications and Specialized 
Experience of Respondent and Key Personnel 
Committed to this Program 

Section 13A:  Key Personnel and Dedicated Resources 
Mercury’s staff has -----------------------. ----------------- ---------------------- ----------------

---- --------------- ----------- ------ ---------------------- 
-------------------- --------------- ----------------- ---------------------- -------------------- --
------------------------------ ---------------------- -------------------- -------------------------
------- ---------------------- -------------------- --------------- ----------------- ---------------
------- -------------------- --------------- 
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Captain Robert L. Agra Jr. 
Chicago, IL  

------------------------- | --------------------------------- 

  
President, Mercury, Chicago’s Skyline Cruiseline 1976 - Present   

● Oversee vessel maintenance, crew training, U.S. Coast Guard cer fica ons, sales and accoun ng.   

● Took over family business at the age 18 and learned to manage the tour boat business complete with 
three U.S. Passenger Vessels while maintaining dock lease with the City of Chicago, which has been in 
effect since the late 1930s.   

● Managed the sale of one vessel and created an engine maintenance program to enhance vessel 
reliability.   

● Established long-term banking relationship with BMO Harris Bank and successfully secured loans for 
expansion of the business to include eight U.S. Coast Guard certified vessels manned by a crew of more 
than 13 licensed Captains and employing many other crew members, engineering and maintenance 
workers, ticket office employees and tour guides.   

● Updated tour commentary for presenta on by trained tour guides.  

Chief Financial Officer, Chicago’s First Lady Cruises, Mercury, Chicago’s Skyline Cruiseline 1990 - 
Present   

● Manage Accoun ng Department with a staff of two and maintain professional relationship with RMS 
McGladrey, the company’s CPA firm. Oversee banking relationship with BMO Harris Bank and 
management of ongoing vessel loan agreements.   

● Supervise tax management, audits and submission of monthly city, state and federal taxes.   

● Report revenue, expenses, balance sheets and financial projections on a quarterly basis and develop 
departmental budgets.   

Chief Captain 1976 - Present   

● Oversee hiring, promo ng and managing a team of professional U.S. Coast Guard licensed passenger 
vessel Captains.  

● Serve as a member of the Chicago Harbor Safety Committee to regularly review safety issues on the 
Chicago waterways using 41 years of experience as a Captain.   

● Supervise Chief Engineer who regularly maintains the ships both during the cruising and winter 
maintenance seasons and leads the annual U.S. Coast Guard inspection process as well as the Company 
Security Officer who follows Homeland Security mandated regulations and company security plan.   
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● Manage company’s Captain Training Program, which proudly promotes 90% of all Captains from 
within the company by mentoring and training deckhands to qualify for Captain school.  

Vessel Development Officer 1990 - Present   

● Collaborate with Naval Architects and U.S. Commercial Shipyards to develop and build custom U.S. 
Coast Guard certified passenger vessels specifically for the Chicago marketplace ensuring design will 
meet requirements of the Chicago River bridges.   

● Developed five custom vessels with approximately 1,000 seats to serve as the official vessels for the 
Chicago Architecture Foundation River Cruise as well as for private corporate and social events, with 
each vessel being constructed on-time and on-budget and financed by BMO Harris Bank.   

Secession Builder 2011 - Present   

● Develop a successful succession plan as 4th-generation family members begin managing the business.   

● Meet regularly with team to mentor and engage younger generation owners, captains and managers 
while sustaining all current products and programs.   

● Look to the future for ingenuity, growth and productivity, especially as technology engages all aspects 
of business.   

Certifications  

● 2016 - Upgraded Masters License - 200-Ton, Near Coastal Masters License  

● 1976 - Current United States Coast Guard Master, Captain, Great Lakes and Inland Waters, 100-Ton, 
Master’s License  

● 1976 - Current FCC Marine Radio Operator's Permit, Official Maritime Communication   

● 1976 - Current PADI – Certified Open Water Scuba Diver    

Volunteer Organizations  

● Interna onal Shipmasters Association, Chicago Chapter   

● U.S. Passenger Vessel Associa on  

● Loyola Family Business Center, Peer Advisory Group Member  

● Chicago Harbor Safety Commi ee   

Education  

● W. R. Harper College, Pala ne, IL (1983-1987)   
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HOLLY H. AGRA 
Chicago, IL 
------------------------- | --------------------------------- 

BIOGRAPHY 

Holly Agra, President of Chicago’s First Lady and Mercury, Chicago’s Skyline Cruiseline, is 
deeply committed to promoting Chicago as an outstanding travel destination. Managing a fleet 
of eight U.S. Coast Guard Passenger Vessels and a seasonal team of 120 employees, Holly and 
her husband, Captain Bob Agra, continue an 82-year family tradition of showcasing Chicago’s 
skyline to visitors and residents from their home port on Chicago’s Magnificent Mile. Chicago’s 
First Lady Cruises is proud to be a City of Chicago certified Woman Owned Enterprise (WBE).  

Holly forged a long-term exclusive partnership with the Chicago Architecture 
Foundation in 1993 to showcase Chicago’s world-famous architecture through 90-minute 
docent-led architecture river cruises. Now in the 24th season, the partnership has served over 3 
million global visitors. Hosting visiting journalists from around the world, the Chicago 
Architecture Foundation River Cruise has received accolades in print and broadcast 
publications, including the best place to go to see Chicago by The Huffington Post 2016, 
successfully creating a lure for business and leisure travel to Chicago. In 2015, TripAdvisor 
named the Chicago Architecture Foundation River Cruise aboard Chicago’s First Lady Cruises as 
one of the Top 10 Tours in the country. 

In 1991, Holly carved a significant niche in Chicago’s growing tour and private party 
cruise market by introducing Mercury’s $1.2 million vessel, Chicago’s First Lady, a custom built 
225 passenger luxury vessel designed in the spirit of the former Presidential yacht Sequoia. 
Corporate parties, weddings, conventions, civic and special events have been celebrated 
aboard the company’s Chicago Architecture Foundation River Cruises for the past 24 years. In 
1999, the Agras commissioned the $1 million Chicago’s Little Lady, a smaller version designed 
to also serve the Chicago Architecture Foundation River Tours and later introduced Chicago’s 
Fair Lady and twin vessels, Chicago’s Leading Lady and Chicago’s Classic Lady. These custom-
designed and built passenger vessels were built exclusively in United States shipyards by 
American craftsmen and are always crewed by U.S. citizens.  

Holly is equally active in her civic commitments. She is currently a member of the 
Chicago Economic Club and serves by mayoral appointment on the Board of Directors and 
Finance Committee for Choose Chicago. Holly recently completed a four-year term as a 
member of the Board of Directors for the U.S. Travel Association and a six-year term on the U.S. 
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Department of Commerce Travel and Tourism Advisory Board appointed by Secretary Pritzker.  
Previously, she served as Chairman of the Board of the Illinois Tourism Alliance from 2007 to 
2009 and of the Greater North Michigan Avenue Association from 1999 to 2001. She also 
served as a member of Illinois Governor Quinn’s Export Advisory Board.  Holly’s additional 
appointments include the 1995 President’s White House Conference on Travel and Tourism, 
Chicago’s Sister Cities Paris Committee and the Chicago Host Committee for the International 
IPW Convention. 

Nationally, Holly is an active member of the American Society of Association Executives, 
American Bus Association, International Association of Amusement Parks & Attractions, 
Meeting Planners International and the Passenger Vessel Association of which she was 
Chairman of the Board in 1990.  During Holly’s term on the U.S. Travel and Tourism Advisory 
Board, she served as Vice Chair of the Visa subcommittee and proudly worked to expand the 
Visa Waiver program as well as helped to encourage the FAA to expedite the roll-out of its 
‘Next-Gen’ air traffic control system to all U.S. gateway airports. Working closely with the City 
of Chicago’s Office of Protocol, Holly has served as an unofficial “Ambassador of Goodwill” 
through the many events she has hosted aboard Chicago’s First Lady. These include visiting 
mayoral delegations from Durban, South Africa, Sydney, and Mexico City as well as the 
Presidents of Lithuania, Ireland and Croatia.  

Chicago’s First Lady was one of the key tour activities for the Democratic Senate during 
the 1996 Democratic Convention in Chicago. Former Secretary of State Hillary Clinton and the 
City of Chicago hosted the Washington diplomatic corps for a “field trip” across America. Holly 
worked with local tourism professionals to showcase Chicago’s lakefront skyline aboard 
Chicago’s First Lady during a meeting of NATO held in Chicago. While attending this historic 
meeting, Chancellor Angela Merkel of Germany hosted Prime Minister Mariano Rajoy Brey of 
Spain aboard Chicago’s First Lady with world-renowned architect Helmut Jahn serving as their 
tour guide. Holly traveled on two occasions with former Mayor Daley’s City of Chicago 
delegation to Paris, France for the official signing of cooperative agreements within the Sister 
Cities program. Holly actively promotes the U.S. Custom and Border Patrol’s Global Entry 
program through her board memberships and corporate e-newsletter. She has been a member 
of Global Entry and TSA Pre-Check since 2011.  

Holly and her husband/business partner, Captain Bob Agra, reside in Chicago and were 
thrilled to have their oldest son, Bob III, Vice President, join the family business in 2011 as a 
fourth-generation owner-operator. Their daughter-in-law Clare Agra is a client service manager, 
and their younger son, Tim Agra J.D., consults with the family business within the human 
resource and maritime departments. The Agras are members of the International Family 
Business Network and the World Travel and Tourism Council.   
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TIMOTHY J. AGRA, JD 

------------------------- | --------------------------------- 
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Section 13B:  Organizational Chart 

Below is the organizational chart for our companies. 
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Section 14:  Financial Statements   CONFIDENTIAL 

-------------------------- ------------------------------- ------------------  -------------------------- -----------

-------------------- ------------------  ---- ---------------------- ----
--------------------------- ------------------  -------------------------- ------------------------------- ----------
--------   
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Section 15:   Economic Disclosure Statement (EDS) 
and Appendix A 

The following are the EDS Certificates for the owners. 
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Section 16:  Legal Action 

None. 

Mercury has not been involved in any type of legal actions outlined on page 20 of the 
RFP. 
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Section 17:  Insurance 

The requested evidence of insurance is included on the following pages.   
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Section A:  Cover Letter 

        

July 7, 2017 

Commissioner David Reynolds 
Chicago Department of Fleet and Facilities Management 
30 N. LaSalle Street, Suite 300 
Chicago, IL 60602 

Dear Commissioner Reynolds:  

We are pleased to submit our Tier 2 response to the RFP for Operation of Concessions on the Chicago 
Riverwalk Specification No. 329656.  This proposal expands upon our Tier 1 submission for the area 
around 305 E. Riverwalk (location of our current dock licensed with 2FM) as well as construction of a 
new Dock B west of Columbus Drive.   

We are requesting a 10+ year license agreement.  Securing a longer term license agreement will give us 
the stability to construct two new ADA compliant embarkation areas, add a second box office for ticket 
sales, provide new amenities for the public, as well as construct a new 299 passenger vessel.  Our bank 
relies on the longer-term contract as security for the loans we will need to undertake these aggressive 
capital expenditures.  The new vessel and additional docks will result in greater revenue to share with 
the City.  Now in our 5th year operating from the 305 E. Riverwalk location east of the Columbus Bridge, 
this ambitious proposal allows us to greatly expand our ability to offer tours in that area. 

------------------------------------------ ------------------------------------------ ------------------------------------------ ----------
-------------------------------- ------------------------------------------ ------------------------------------------ --------------------
--------------------------------------------------------------- ------------------------------------------ --------------------------------
---------- - We Upon approval, we will begin the process of commissioning the new boat to expand our 
fleet.  

Section G of this document includes a new proposal to activate the space at 233 E. Riverwalk South 
(adjacent to our current CDOT licensed docks) for a 10+ year term.  We envision adding amenities that 
do not exist elsewhere on the Riverwalk, including the Chicago River Urban Beachfront, public picnic 
area and a children’s playground. 

We have no conflict of interest issues, acknowledge receipt of Addendums #2 and #3 and look forward 
to discussing our exciting plans with the Evaluation Committee in the near future.  Please contact Holly 
Agra, President of Chicago’s First Lady Cruises, at ------------------------------------------ for any questions or 
discussions related to this application. 

Sincerely, 

 
 

Holly H. Agra  
President, Mercury Skyline Yacht Charters, Inc. 
dba Chicago’s First Lady Cruises 

Captain Robert L. Agra, Jr. 
President 
Mercury Sightseeing Boats, Inc. 
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Section B:  Detailed Site Plan 
Mercury and Chicago’s First Lady Cruises propose developing the eastern corridor of 
the Chicago Riverwalk to build on our long established Riverside Gardens area.  The 
areas at 305 E. Riverwalk  and the far eastern end of our CDOT docks west of the 
Columbus Bridge would be activated through the construction of two new ADA 
accessible docking areas (Docks A and B), a second box office, a new outdoor exercise 
gym, as well as landscaping to ensure a contiguous look and feel.   

The nearly $440,500 in Mercury’s capital investments will ------------------------------------------------
--------------------------------------------------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------.  The expanded area will 
enhance the activity of Chicago’s Riverwalk and will support the high standards outlined 
in the Chicago Riverwalk Handbook.  

--------------------------------------------------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------------------------------------------------
Our luxurious, custom-designed vessels are built in the U.S. and staffed by the best 
trained crew and Chicago Architecture Foundation docents.  We are trained and ready 
to respond to increased river traffic, aid in emergencies and support Chicago’s world-
class reputation.  

Capital Improvements & Cost 

The following is an outline of the capital expenditures planned for the areas both east 
and west of the Columbus Bridge. 

Capital Expenditures: 305 E. Riverwalk (Dock A Area) & Dock B 

Dock A Construction   ------------- 
Dock B Construction  ------------- 
Landscaping    ------------- 
Outdoor Gym   ------------- 
New Box Office & Storage  ------------- 
Office Awnings & Signage  ------------- 
Office Technology & Set Up ------------- 
TOTAL    $440,500   

The majority of the dock construction will be done by a certified MBE firm, --------------, 
as detailed in Section F.   

In addition to these costs, we plan to invest in a new passenger vessel anticipated to 
cost ------------.  This would bring our total investment to ---------------.  
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Layout 

The following renderings show the layout of the plans for 305 E. Riverwalk and the far 
eastern end of our CDOT licensed docks. This includes the construction of two ADA 
accessible docking areas and addition of a second box office for ticket sales.  

Our proposal includes amenities that will be new to the Riverwalk and will serve to 
enhance the land-based component of our area as a tourist destination.  We envision 
adding an outdoor gym for adults as a gift to the City. 

 

------------------------------------------------.------------------------------------------------. 

 
 
 
 
 
 
 

 
 

 

 

 

------------------------------------------------.------------------------------------------------. 
------------------------------------------------. ------------------------------------------------. 
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------------------------------------------------------------------------------ 

 
 
 
 
 
 

 

 

 

 

------------------------------------------------------------------------ 

------------------------------------------------------------------------- 

The new box office will facilitate ticket sales and make 305 E. Riverwalk an additional 
hub for both Chicago’s First Lady Cruises and Mercury Cruises and will help activate 
and beautify the area.  -------------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------------------------------------------------
-------------------------------------------------------------------------------------------------------------------------- 

------------------------------------------------------------------------------ 

 
 
 

 

 

 

 

 

- 
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Outdoor Gym 

As a gift to the City, Mercury is pleased to purchase and install an outdoor exercise area 
with fitness equipment.  This outdoor gym will enhance the experience of the growing 
number of people who use the Chicago Riverwalk for exercise. By enabling users to 
work against their own body mass, the fitness equipment can be used by almost anyone 
regardless of ability or fitness level. All exercise units, even those with moving parts, are 
virtually maintenance-free and require no lubrication. 

This new, outdoor gym east of Columbus Drive will provide free, stationary exercise 
equipment for any passerby to enhance their physical fitness.  The equipment could be 
used by the nearby residents, provide a year-round pause for the many joggers, or 
become a destination for many Riverwalk visitors.   

------------------------------------------------------------------------------ 

 
 
 
 
 
 

 

 

 

 

------------------------------------------------------------------------ 

 

The outdoor gym will require approximately ------------- sq. ft. of space. A sample layout 
on the Riverwalk is shown on page 17 and supported with landscape plans on page 8. 

 
  

 

 Use or disclosure of data contained 
on this sheet is subject to the 
restriction on the title page of this 
Proposal submittal. 



12 

Build-out and Construction Schedule 
With a 10+ year license agreement, Mercury will begin capital investment plans as soon 
as possible.  ---------------------------------------------------------------------------------------------------
------------------------------------------------------------- 
---------------------------------------------------------------------------------------------------------------------
------------------------------------------- -------------------------------------------------------------------------
---------------------------------------------------------------------------------------  
-------------------- ---------------------------------------------------------- ----------------- -------------------
--.-------------------- ---------------------------------------------------------- ----------------- ----------------
-----.-------------------- ---------------------------------------------------------- ----------------- -------------
--------.-------------------- ---------------------------------------------------------- ----------------- ----------
-----------.--------------- ----- ----------------------------------
------------------------ -- --------------- ---------------------.--
------------------ -------- ----------------------------------------
---------- ---------------- - ---------------------.----------------
---- ---------------------- ------------------------------------ ---
-------------- ---------------------.-------------------- ---------------------------------------------------------- 
----------------- ---------------------.-------------------- --------------------------------------------------------
-- ----------------- ---------------------.-------------------- -----------------------------------------------------
----- ----------------- ---------------------.-------------------- --------------------------------------------------
-------- ----------------- ---------------------.-------------------- -----------------------------------------------
----------- ----------------- ---------------------.-------------------- --------------------------------------------
-------------- ----------------- ---------------------. 

 

----------------- ---------------------.-------------------- --------------------------------------------------------
-- ----------------- ---------------------.-------------------- -----------------------------------------------------
----- ----------------- ---------------------.-------------------- --------------------------------------------------
-------- ----------------- ---------------------.-------------------- -----------------------------------------------
----------- ----------------- ---------------------.-------------------- -------------------------------------------- 
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MBE/WBE Plan 
Construction:  Construction of the two new docks will be done by ----------------, a City 
of Chicago certified MBE contractor. ----------------,  ----------------,  ----------------,  ------------
----,  ----------------,  The docks will each cost approximately  ----------------,.  -------------------
--% of the total dock construction cost will be paid to an MBE firm.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
----------------,  
----------------,  
----------------,  
----------------,  
----------------, ----------------,  
 

Commit to PLA Terms and Conditions 

The dock construction will adhere to City of Chicago specifications including the Project 
Labor Agreement.   

Use of Sustainable Materials 

----------------,----------------,----------------,----------------,----------------,----------------,----------------
,----------------,----------------,----------------,----------------,-------------------------------,----------------
,----------------,----------------,----------------,----------------,----------------,----------------,---------------
-,----------------,----------------,--------------- ----------------,----------------,----------------,---------------
-,----------------,----------------,----------------,----------------,----------------,----------------,--------------
--,----------------,   ----------------,----------------,----------------,----------------,----------------,----------
------,----------------,----------------,----------------,----------------,----------------,--------------- 
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Section C:  Comprehensive Operations Plan 
Detailed Description of Concession Proposed 
Mercury and Chicago’s First Lady Cruises propose developing the eastern corridor of 
the Chicago Riverwalk to build on our long established Riverside Gardens area.  The 
areas at 305 E. Riverwalk  and the far eastern end of our CDOT docks would be 
activated through the construction of two new ADA compliant docking areas (Docks A 
and B) and a second Box Office, as well as landscaping to ensure a contiguous, visually 
appealing look and feel.  An outdoor gym area will be added as a free, public amenity. 

 
Site Plan 
The site plan showing placement of the new amenities can be seen on pages 6, 7 and 
9.  The estimated measurements are as follows: 

 ADA Compliant Dock A & B:  ----------------, 
 Box Office and Storage Container: ----------------, 
 Outdoor Gym Area:  ----------------, 
 New Passenger Vessel:  98 ft. x 32 ft.  

The new boat will be a twin to Chicago’s Classic Lady.  It will be certified to carry 
299 passengers and have two decks, one interior climate controlled and one 
open-air upper deck.  The cost will be approximately -------------. 

 
Design Plan 
The look and feel of the proposed new docks, ticket office and exercise area can be 
seen in the renderings on pages 7 to 11. 
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Amenities & Furniture Proposed 
The following are the amenities and furniture referenced in this proposal. 

------------------------------------------------- 
 

 

 

 

 

 

 

 

 

 
----------------,----------------,----------------, 
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New Passenger Vessel 
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------------------------------------------------- 
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Compliance with Riverwalk Concessions Handbook 

This proposal builds on the Guiding Principals in the Riverwalk Concessions Handbook: 

 Bring people to the water 

 Establish connections 

 Access for everyone 
The vision outlined in our Tier 1 submission and continuing in this Tier 2 document 
builds on these important principals.  Chicago’s First Lady Cruises and Mercury 
Cruiselines bring tens of thousands of visitors to the river annually. By expanding our 
Riverside Gardens into a contiguous presence along the Esplanade District from the 
Michigan Avenue Bridge to beyond the Columbus Drive Bridge, we are elongating the 
connection from the oldest to the newest parts of the Riverwalk into what will feel like a 
very natural connection.  The construction of two new ADA compliant docks ensures 
that we can accommodate all passengers at all of our embarkation areas.  The 
amenities included in this proposal, such as the outdoor gym and additional seating 
areas, expand the Riverwalk to more users. 
Unique Riverwalk Experience 
Mercury is an authentic Chicago company.  We strive to provide the highest quality boat 
tours to everyone who boards our vessels.  What started as a one man, one boat 
operation by Grandfather Art Agra, working in a desolate section of Chicago, has grown 
into a world-class operation with a fleet of eight custom-designed boats offering an array 
of boat tours and private charters.  The success of our company has helped bring 
people to the Riverwalk.  We are the original institution on the Chicago Riverwalk.  Our 
customers come to enjoy a boat tour and then frequent the many restaurants and 
vendors along the Riverwalk.  The addition of two new embarkation areas, a new vessel 
and a second ticket office will help bring even more people to the Riverwalk. 
The Chicago Architecture Foundation River Cruise further supports Chicago’s 
reputation as one of the top cities in the world for architecture. Recently, the Chicago 
Architecture Foundation River Cruise aboard Chicago’s First Lady Cruises was named 
one of the Top 10 Tours in the U.S. by TripAdvisor, the world’s largest travel website. In 
June of 2017, the Chicago Architecture Foundation River Cruise aboard Chicago’s First 
Lady was named the Best Tour in Chicago by The Reader for three consecutive years.  
Noteworthy media placements include The New York Times, CNN, U.S. World and 
News Report, Conde Nast Traveler, Huffington Post, Irish Independent, The Globe and 
Mail (UK) and many more.  
Our private charters are a popular party venue for visiting trade show and convention 
businesses to showcase the city to out-of-town guests, further supporting Chicago’s 
mission to be an attractive host city for conventions. -----------------------------------------------
----------------------------------------------------------. Families regularly host weddings, 
reunions, birthday and anniversary parties, and other social gatherings aboard our 
vessels while supporting local hotels, parking and surrounding businesses.  
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Schedule of Operations 
Our typical season runs early April through late November.  We will utilize the new 
Docks A and B throughout the season.  
Times of operation fluctuate throughout the season based on customer demand, 
weather and special events such as fireworks, festivals and holidays.  Tour times are 
posted on the Box Office, website and sales brochures. 

 Typical weekday schedule:  Tours from 10 a.m. to 5:30 p.m. and later during 
summer months.   

 Typical weekend schedule:  Tours from 9 a.m. to 8 p.m. and later during summer 
holidays.   

 Charter boat times vary with most departures occurring in the evenings and 
returning to the dock usually by 11 p.m.  

 
Plan to Activate Space 

 New ADA Compliant Docks:  After five years’ operating with a limited-use dock 
east of the Columbus Bridge, this proposal will enable us to offer a wide range of 
tours.  The new ADA compliant docks we construct can function exactly as our 
other docks to the west and accommodate all passengers including those with 
limited mobility. 

 Additional Box Office:  The addition of a Box Office for ticket sales east at 305 
E. Riverwalk will make this area more functional for new passengers.  We will be 
able to sell tickets and have people board a boat that is docked almost 
immediately in front of them at this new location.   

 Outdoor Exercise Area:  The new outdoor exercise area will make this area a 
year-round destination for residents, tourists and workers who are looking for 
affordable ways to stay healthy.   
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Section D:  Revenue Projections for Location and 
Compensation Exhibit 
We are requesting a ------ year license agreement.  -----------------------------------------------
--------------------------------------------------------------------------------------------------------------------
------------------------- -----------------------------------------
------------------------- -----------------------------------------
------------------------- -----------------------------------------
------------------------- -----------------------------------------
------------------------- -----------------------------------------
------------------  These investments will result in greater revenue to share with the City.   
A completed Exhibit 4 with the proposed compensation is outlined on the following 
page.  We have recalculated our Gross Revenue increase to reflect a --% growth in 
years where no new boat is added.  We calculated an ---% increase in the years when 
we add a new boat to the fleet and are able to carry more passengers. 
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EXHIBIT 4 – SCHEDULE OF COMPENSATION 

Three Year Term License 
Fee 

% 
Additional 
Fee 
 

Estimated 
Gross 
Revenues 

Estimated 
Additional 
Fee 

Estimated 
Operating 
Costs 

Total Fee 

Year One ---------- -- ---------- ---------- ---------- ---------- 
Year Two ---------- -- ---------- ---------- ---------- ---------- 
Year Three ---------- -- ---------- ---------- ---------- ---------- 
First Extension ---------- -- ---------- ---------- ---------- ---------- 
Second Extension ---------- -- ---------- ---------- ---------- ---------- 

 

Three Year Term License 
Fee 

% 
Additional 
Fee 

Estimated 
Gross 
Revenues 

Estimated 
Additional 
Fee 

Estimated 
Operating 
Costs 

Total Fee 

Year One: ---------- -- ---------- ---------- ---------- ---------- 
Year Two: ---------- -- ---------- ---------- ---------- ---------- 
Year Three: ---------- -- ---------- ---------- ---------- ---------- 
Year Four: ---------- -- ---------- ---------- ---------- ---------- 
Year Five: ---------- -- ---------- ---------- ---------- ---------- 
Year Six: ---------- -- ---------- ---------- ---------- ---------- 
Year Seven: ---------- -- ---------- ---------- ---------- ---------- 
Year Eight: ---------- -- ---------- ---------- ---------- ---------- 
Year Nine: ---------- -- ---------- ---------- ---------- ---------- 
Year Ten: ---------- -- ---------- ---------- ---------- ---------- 
Extension 1 Year One:  ---------- -- ---------- ---------- ---------- ---------- 
Extension 1 Year Two:  ---------- -- ---------- ---------- ---------- ---------- 
Extension 1 Year 
Three:  

---------- -- ---------- ---------- ---------- ---------- 

Extension 1 Year Four:  ---------- -- ---------- ---------- ---------- ---------- 
Extension 1 Year Five:  ---------- -- ---------- ---------- ---------- ---------- 
Extension 2 Year One: ---------- -- ---------- ---------- ---------- ---------- 
Extension 2 Year Two: ---------- -- ---------- ---------- ---------- ---------- 
Extension 2 Year 
Three: 

---------- -- ---------- ---------- ---------- ---------- 

Extension 2 Year Four: ---------- -- ---------- ---------- ---------- ---------- 
Extension 2 Year Five: ---------- -- ---------- ---------- ---------- ---------- 

Improvements: ____$4,440,464__(see page 4)_____________________________________________ 
Itemized list of cost improvements per discipline required (e.g. electrical, structural, plumbing etc.) 
Actual Cost of Site Improvements: ____$440,464  ------------------------______________________ 
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Section E:  Green Sustainability Plan 
Mercury has a corporate commitment to sustainability and we take seriously our role as 
a steward of the environment. 

Mercury designed the Riverside Gardens space to not just be beautiful but also 
sustainable.  We continually enhance the space with public amenities that are both 
useful and sustainable.  The benches we installed along the walking path are made 
from recycled milk cartons.  Our landscapers utilize native plants that provide seasonal 
color.  We installed multiple recycling bins.  We use bio-diesel fuel and eco-friendly 
cleaning products, while also recycling whenever and wherever possible.  

Protection of the river has been a high priority for our family and business for 80+ years.  
Sustainable environmental plans guide our use of the dock and boats. Our commitment 
to preserving the environment includes not only a strong system in place to minimize 
our corporate footprint and a commitment to being carbon-neutral, but also continued 
exploration of developing technologies to make operations even more efficient. 

We have reviewed the Environmental Guidelines section of the Riverwalk Concessions 
Handbook.  Our long-time policies follow the spirit of these guidelines.  We have robust 
sustainability practices and procedures in place and are always striving to build on our 
corporate sustainability program to be an increasingly responsible steward of our 
natural environment.   

Highlights of Mercury Cruiselines’ corporate green sustainability programs are detailed 
on the following pages. 
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i. CARBON NEUTRAL 

Mercury has been a carbon neutral company since 2013. Carbon credits 
purchased for past seasons went to reforestation and green energy initiatives.  
We chose to go carbon neutral based on our desire to protect the 
environment; there were no regulations or incentives to do so, beyond our 
commitment to protecting our limited natural resources.  

 
ii. FLEET USES ONLY BIO-DIESEL FUEL 

Mercury has raised the industry standard for conservation by becoming one 
of the first tour boat operators to use only B-11 bio-diesel fuel. Bio-diesel 11 
saves 4,000 gallons of imported crude oil annually and reduces exhaust 
emissions when the vessels are underway.  

iii. ENERGY EFFICIENT AND ENVIRONMENTALLY FRIENDLY VESSELS 

Mercury’s engines burn cleaner and are quieter than in previous generations 
of passenger vessels. Older engines are replaced with new engines that are 
more energy efficient and environmentally friendly. 

The newest vessels, Chicago’s Leading Lady and Chicago’s Classic Lady, 
are equipped with E.P.A. Tier 2-certified Caterpillar computer controlled diesel 
engines. These engines are the most efficient and environmentally-friendly 
engines available for operation, 17% more fuel efficient than what was 
available in the past. These boats save over 1,000 gallons of diesel fuel each 
year. 
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iv. ALL VESSELS MEET OR EXCEED EPA REQUIREMENTS 

No ballast water is taken onboard or discharged from any vessels, which 
exceeds the requirements of this statute. There is no black-water (sewage) 
discharged into any waters of the U.S. 

v. ENGINE OIL RECYCLING 

Mercury’s engineering department recycles 600+ gallons of used engine oil 
each year with Future Environmental Corporation. Future Environmental re-
processes the oil and returns it to usable products. 

Mercury protects area waterways from pollution by outfitting its boats with oil 
absorbent bilge pads to capture any possible oil in vessel bilges. 

Maintenance staff removes these protective materials weekly and properly 
disposes of them, thus preventing any oil transfer to Chicagoland waterways. 

vi. ENVIRONMENTALLY FRIENDLY RESTROOMS 

On-board restrooms are equipped with low flush toilets and metered faucets 
to conserve water on a daily basis. Many feature Dyson© air hand driers 
which save paper and waste. 

vii. PAPER AND CARDBOARD RECYCLING 

Mercury regularly recycles paper, as well as buys recycled paper products. All 
cardboard boxes are flattened and recycled in a dedicated recycling dumpster 
which is serviced daily by Allied Sanitary Company. 

viii. ONBOARD AND DOCKSIDE RECYCLING 

Our dockside recycling plan encourages recycling by the general public by 
placing several recycling containers on the dock for public use. Dockside bins 
are constructed of recycled plastic milk containers. An on-board recycling 
program collects and sorts recyclable waste on Mercury vessels. 

ix. ENVIRONMENTALLY FRIENDLY CLEANING PRODUCTS 

All products used to clean the vessels are 100% biodegradable and Mercury 
encourages use of reusable mops and shammies. 

x. CFC FREE AIR CONDITIONING UNITS 

The vessels and dockside office use only CFC-free air conditioning units. 

xi. BATTERY RECYCLING 

Retired boat batteries are recycled with Illinois Battery Mfg. Co. of Chicago, 
which makes them into new batteries. Four generations of the Agra family 
have had a business relationship with this local, family-owned company.  
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xii. LOW VOC PAINTS 

Vessels are maintained and painted each winter season with modern paints 
containing low levels or zero VOCs (volatile organic compounds). 

xiii. ENERGY CONSERVATION THROUGH LOW WATTAGE LIGHTING 

Low wattage and LED or fluorescent light bulbs are used in Mercury offices 
and interior dining salons. All staff and crew are encouraged to turn lights off 
wherever possible. 

xiv. CORPORATE OFFICE MACHINES CONSERVE ENERGY & PREVENT 
WASTE 

All office machines and computers feature automatic sleep modes. Printer 
cartridges, inks and outdated computers are recycled. Staff refills water 
bottles from a water cooler to eliminate plastic water bottles.  

xv. SALES LITERATURE AND CRUISE MAPS PRINTED RESPONSIBLY 

Company brochures are printed by Digital Hub on recycled paper using soy-
based ink. Digital Hub has been nominated as one of America’s Top 10 
Green Businesses by Green America! The charter sales department uses e-
mail and cloud-based reservation software to communicate client contracts 
and event details saving paper and trees. 

xvi. PESTICIDE AND HERBICIDE FREE LANDSCAPING 

The Riverside Gardens area and landscaping is entirely pesticide and 
herbicide free. This allows the public and nature to enjoy the riverside without 
fear of exposure to harmful pesticides or herbicides. 

xvii. STAFF AND CREW PRACTICE SUSTAINABILITY 

Employees are encouraged to bike, walk or commute to work by using public 
transit. Mercury encourages staff to participate in an employee public transit 
reimbursement program. Employees who bike to work are eligible to receive a 
monetary prize. Mercury’s staff and crew all participate in direct-deposit 
paydays saving paper and waste. 

xviii. ECOFRIENDLY VENDORS 

Mercury also encourages its vendors and partners to embrace equally high 
environmental standards. 

We have recently begun advertising on solar recycling kiosks.  The following 
pages show several examples.  
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Advertising on Solar Recycling Kiosks 
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Section F:  MBE/WBE Commitment 

Chicago’s First Lady Cruises is a Chicago Certified WBE Company 

Chicago’s First Lady Cruises is a City of Chicago certified Women’s Business 
Enterprise (WBE).  It has been a woman-owned firm since its inception in 1990 and was 
formally certified by the City in 2005. It was recertified as a WBE in 2007, 2009, 2012, 
2015, 2017 and is currently certified through June 1, 2022 (see letter of pp. 31-32). 

Mercury Commits to Using WBE and MBE Vendors 

Mercury is committed to the goal of equal and representative opportunities for minorities 
and women.  Mercury has a long-standing commitment to supporting WBE and MBE 
firms.  Over the past decade, Mercury has worked with many vendors and developed 
strong relationships with several WBE/MBE companies. 

The construction of the two proposed ADA compliant embarkation areas east and west 
of Columbus Drive will be completed by -------------------,-------------------------------------------
---------------------------------------------------------------------------------------------------------------------
-------------------------------------------------------------------------------------------------------------- 

MBE/WBE PARTNER FIRMS 

Mercury currently maintains a working relationship with the following City of Chicago 
certified WBE and MBE firms: 

• ------------------------------------ 

• ------------------------------------ 

• ------------------------------------ 

• ------------------------------------ 

• ------------------------------------ 
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ABOUT THE MBE/WBE PARTNER FIRMS                  

------------------------------------ 

Goods & Services Provided:  ------------------------------------ 
Main Contact: ------------------------------------ 

Certification:  WBE 

Company History: --------------------------------------------
---------------------------- 

------------------------------------------------------------------------------------------------------------ 

------------------------------------ 

Goods & Services Provided:  ------------------------------------ 
Main Contact: ------------------------------------ 

Certification:  WBE 

Company History: ------------------------------------------------------------------------ 

------------------------------------------------------------------------------------------------------------ 

------------------------------------ 

Goods & Services Provided:  ------------------------------------ 
Main Contact: ------------------------------------ 

Certification:  WBE 

Company History: ------------------------------------------------------------------------ 

------------------------------------------------------------------------------------------------------------ 

Goods & Services Provided:  ------------------------------------ 
Main Contact: ------------------------------------ 

Certification:  WBE 

Company History: ------------------------------------------------------------------------ 

------------------------------------------------------------------------------------------------------------ 

Goods & Services Provided:  ------------------------------------ 
Main Contact: ------------------------------------ 

Certification:  WBE 

Company History: ------------------------------------------------------------------------ 

------------------------------------------------------------------------------------------------------------
.  
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WBE Recertification Letter 
Chicago’s First Lady Cruises is City of Chicago WBE certified through June 1, 
2022.   
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Section G:  Proposal for 233 E. Riverwalk South 

Mercury and Chicago’s First Lady Cruises welcome the opportunity presented in the 
May 26, 2017 letter from the Department of Fleet and Facility Management to develop  
the Riverwalk space at 233 E. Riverwalk South to bring new amenities to the Chicago 
Riverwalk in addition to our original proposal for 305 E. Riverwalk. 

We dream of a contiguous free-flowing public park and recreational playground facility 
designed to welcome everyone to the Riverwalk space just west of the Columbus 
Bridge. In response to demand from the general public for a leisurely, open green space 
to enjoy the Riverfront with family members, our proposal will concentrate on how we 
can create a lively space specifically for the people and children of Chicago that 
connects residents and visitors.  

After giving this new opportunity some thought, we propose three activities unique to the 
Chicago Riverwalk to attract new audiences: 

1. Children’s Playground:  We propose installing a playground with a safe play 
surface.  The playground will provide a fun outlet for children visiting the 
Riverwalk with their families.  The playground may be a sole destination for some 
families or may provide an outlet for children and families visiting the Riverwalk to 
enjoy the great outdoors in a year-round setting.   

2. Public Picnic Area:  Our vision is to create a space for residents, workers and 
visitors to dine on the Riverwalk with their own picnic basket or bag lunch by 
installing multiple commercial picnic tables matching those currently in the 
Riverside Gardens space. While we acknowledge this will not generate revenue 
for the City, our proposal is submitted in the spirit of welcoming people to the 
Riverwalk to enjoy a safe and beautiful year-round setting.  

3. Chicago River Urban Beachfront:  We intend to replicate the riverside beaches 
in Paris along the Seine River as an inviting urban beach for people to take a 
break from the hustle of downtown Chicago and enjoy a shaded seat along the 
river surrounded by sand and palm trees.  The area would include a sandy beach 
with free deck chairs and outdoor umbrellas to offer shade. Our staff would place 
the chairs out on the beach each morning and stack them up and store them flat 
each evening.   
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Layout 

A map outlining the layout of these new amenities in the area around 233 E. Riverwalk 
South is shown below. 

----------------,----------------,----------------, 

 

 

 

 

 

 

 

 

 

Capital Improvements:  233 E. Riverwalk South 

The cost of the new amenities for the 233 E. Riverwalk South space are valued at 
approximately $130,000 to $150,000 and outlined below.  We will need to demolish 
most of the existing structures before installing the new amenities. 

Chicago Urban Beachfront $---------------- 
Children’s Playground Equipment $---------------- 
Landscaping $---------------- 
Benches & Picnic Tables with Umbrellas $---------------- 
Beach Chairs & Umbrellas $---------------- 
Demolition $---------------- 
Estimated Improvement Total $129,239 to $149,239 
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Our Vision and Commitment to the City of Chicago:  

As you look to the east, past the existing restroom facility, we propose to install a park-
like design of tall, thin, dense trees lining the back privacy fence, complemented with 
fresh sod and half-circle benches made from recycled materials. The benches would be 
set back from the path for those needing to wait for a boat tour or to watch their children 
play on the playground.  

Just east of where the benches are located, we propose to install a large children’s 
playground lined with a recycled padded material, or sand or shredded bark. The 
structure would be purchased and installed by a professional company whose expertise 
is well respected in the industry. Small trees and bushes would be added where 
appropriate to add further beauty to the Riverwalk. 

This space would also allow for a public picnic area with several permanently installed 
picnic tables offering a year-round space for local residents, workers or visitors to enjoy.  
The revision and repurposing of this site will beautify the area for the people of Chicago 
without a single taxpayer dollar of investment. 

As you look to the north side of the path just past our Dock 4, there is currently an 
empty wooden deck. We propose to demolish this structure and install the first and only 
Chicago River Urban Beachfront.  A sandy beach, speckled with colorful beach 
umbrellas and deck chairs, available to the public.  This concept has been a proven 
success in Paris, where international media has highlighted it as a most welcome and 
unusual sight along the Seine River. Our staff would manage the chairs, placing them 
out for the public each morning and storing them flat along the side of the beach each 
evening. We suggest installing “No Swimming Allowed” signage along the beachfront 
for safety. 

The current Cyrano’s facilities, with the exception of the restrooms, would be 
demolished and covered in topsoil and sod. The restrooms would remain, but would be 
painted white with gray trim.  This exercise would be costly but necessary to revision 
and repurpose this particular site.  While we recognize this entire facility will not 
generate revenue for the City, it does create a beautiful and usable space for the people 
of Chicago to enjoy with friends and family.  

Due to the short time period for this proposal, our vision will be supported by rough 
measurements as well as rough cost estimates.  
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Proposed Compensation to the City 

These improvements to the 233 E. Riverwalk location would allow Chicago residents 
and visitors to enjoy the Riverwalk park and relax in the comfortable beach chairs as a 
free amenity while traversing the Riverwalk.  In addition to our capital investments, we 
would ------------------------------------------------as a Minimum Annual Guarantee towards the 
upkeep of the park gifted to the City of Chicago as a License Fee.  This area with 
unique amenities is our gift to the City and not an income vehicle.  
Our proposed investments and improvements to 233 E. Riverwalk South are valued at -
-------------------------------------------------------------------------------. 
We will be securing financing for these improvements to be built as soon as possible in 
fall of 2017 or early spring 2018 with our corporate bank and financier, ----------------.  We 
anticipate having the amenities fully open to the public by June 2018. 
A three-year license term would limit our ability to invest in this area. 
Exhibit 4 on the following page outlines this proposed compensation. 
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EXHIBIT 4 – SCHEDULE OF COMPENSATION:  233 E. Riverwalk South 
 

Three Year Term License 
Fee 

% 
Additional 
Fee 
 

Estimated 
Gross 
Revenues 

Estimated 
Additional 
Fee 

Estimated 
Operating 
Costs 

Total Fee 

Year One ---------- -- ---------- ---------- ---------- ---------- 
Year Two ---------- -- ---------- ---------- ---------- ---------- 
Year Three ---------- -- ---------- ---------- ---------- ---------- 
First Extension ---------- -- ---------- ---------- ---------- ---------- 
Second Extension ---------- -- ---------- ---------- ---------- ---------- 

 

Three Year Term License 
Fee 

% 
Additional 
Fee 

Estimated 
Gross 
Revenues 

Estimated 
Additional 
Fee 

Estimated 
Operating 
Costs 

Total Fee 

Year One: ---------- -- ---------- ---------- ---------- ---------- 
Year Two: ---------- -- ---------- ---------- ---------- ---------- 
Year Three: ---------- -- ---------- ---------- ---------- ---------- 
Year Four: ---------- -- ---------- ---------- ---------- ---------- 
Year Five: ---------- -- ---------- ---------- ---------- ---------- 
Year Six: ---------- -- ---------- ---------- ---------- ---------- 
Year Seven: ---------- -- ---------- ---------- ---------- ---------- 
Year Eight: ---------- -- ---------- ---------- ---------- ---------- 
Year Nine: ---------- -- ---------- ---------- ---------- ---------- 
Year Ten: ---------- -- ---------- ---------- ---------- ---------- 
Extension 1 Year One:  ---------- -- ---------- ---------- ---------- ---------- 
Extension 1 Year Two:  ---------- -- ---------- ---------- ---------- ---------- 
Extension 1 Year Three:  ---------- -- ---------- ---------- ---------- ---------- 
Extension 1 Year Four:  ---------- -- ---------- ---------- ---------- ---------- 
Extension 1 Year Five:  ---------- -- ---------- ---------- ---------- ---------- 
Extension 2 Year One: ---------- -- ---------- ---------- ---------- ---------- 
Extension 2 Year Two: ---------- -- ---------- ---------- ---------- ---------- 
Extension 2 Year Three: ---------- -- ---------- ---------- ---------- ---------- 
Extension 2 Year Four: ---------- -- ---------- ---------- ---------- ---------- 
Extension 2 Year Five: ---------- -- ---------- ---------- ---------- ---------- 

Improvements: ____$129,239 - $149,239___(see p. 34)____________________________________________ 
Itemized list of cost improvements per discipline required (e.g. electrical, structural, plumbing, etc.) 

Actual Cost of Site Improvements: ____$129,239 - $149,239______________________  

 Use or disclosure of data contained 
on this sheet is subject to the 
restriction on the title page of this 
Proposal submittal. 
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Children’s Playground 

The proposed new playground will include a range of climbers, slides, ladders and play 
activities.  A playground option is displayed below.  We envision surrounding the 
playground with recycled bonded rubber to create a permeable, environmentally 
responsible safety surfacing. 

----------------,----------------,----------------, 

 

 

 

 

 

 

 

 

, 
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Chicago River Urban Beachfront  

The Chicago Riverwalk currently lacks a beachfront.  We envision creating an artificial 
riverside beach similar to those along the Seine in Paris.  This public amenity will surely 
generate interest from the media and be promoted as a free park for residents, workers 
and visitors to explore. Once lured to the Riverwalk with this unique offering, the public 
will spend time frequenting other Riverwalk vendors who showcase food and beverage 
options. The beach will include sand, trees, chairs and umbrellas. 

London has chairs for rent within its public parks.  We envision offering free chairs, but 
could consider rental chairs based on the City’s preference. 

----------------,----------------,----------------, 
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----------------,----------------,----------------, 
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Section H:  Responses to Evaluation Committee 
Questions 
The following section includes answers to specific questions asked by the evaluation 
committee in the May 26, 2017 letter from Jennifer Muss, Deputy Director of the 
Chicago Department of Fleet and Facilities Management.  Some answers are also 
included in other parts of the text of this response. 
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Question 1:  Please provide your safety plans and protocols 
for operating on the Chicago River. 
The following pages include our Safety Training Manual which is provided to all crew members 
during their first day of training on board our vessels. We teach and train throughout the cruising 
season and regularly perform mandated U.S. Coast Guard drills for man-overboard and other 
emergency drills. Additionally, each crew member is required to have a current credential for 
CPR and First Aid and we have defibrillators onboard the majority of our vessels.  
This Safety Training Manual is reviewed, edited and updated during the off-seasons by our 
professional team of veteran Captains and Engineers, including Captain Robert L. Agra, Jr.  
who recently celebrated his 41st year as a Captain. 
Review of this manual will indicate the level of training our staff receives to ensure our boat 
operations continue to reflect a perfect safety record, as well as provide guests with a best-in-
class customer experience.   
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MERCURY CRUISELINE COMPANIES 

BOAT CREW 

SAFETY TRAINING MANUAL 
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2017 Copyright Mercury Cruiselines 

 

The purpose of this Safety and Training Manual is to help raise the safety & 
security awareness of Mercury Cruiseline Companies personnel that operate our vessels.  
Safety & Security are very important aspect of our operation and cannot be assumed.  
It must be foremost not only in the minds of the boat crews who work on our vessels, but 
in the minds of all other company employees as well. 

Accidents result in unnecessary pain and suffering can cost our company 
significant dollars and result in increased insurance premiums.  A majority of accidents 
can be avoided by applying common sense and following the applicable U.S.C.G. 
regulations.  This manual will set a guideline for the daily safe operation of our vessels. 

We take pride on being an excellent place for employees to work and for the 
public to enjoy a safe cruise.  This is our Goal. Your support and participation in the 
effort to accomplish this goal will be a mandatory part of your employment. Though our 
business is boat rides, your job is safety and security. 

 

 

     Sincerely, 

 

 

     Capt. Robert L. Agra 

     Mercury Sightseeing Boats, Inc. 

                                                      Mercury Skyline Yacht Charters, Inc. 
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NEW EMPLOYEE ORIENTATION 

It is necessary to provide special attention for new employees to insure they perform 
their jobs safely and effectively. 
 
Our intent is to maintain safe vessels for all passengers and employees, and at all times 
to minimize the possibility of injury to any employee or to any and all passengers. 
 
Therefore, it will be the responsibility of each captain to see that all new crewmembers 
receive safety training and orientation before they are released to perform their job 
duties without a “trainer” on hand.  This will include temporary employees. 
 
This manual then, serves as the daily aid for direction and clarification of policies, 
procedures, and general knowledge for not only new hires, but also as a refresher for all 
current crew. 
 
In the end, however, Your Initiative is perhaps the strongest training tool the company 
has to educate and insure safety for yourself and guests while cruising. Without your 
initiative, this manual is merely a stack of papers. 
 
Get involved. Ask questions. Mercury encourages it.  Don’t be afraid to ask questions, 
and don’t settle until you get the answer. 
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Crew Job Description 
 
Safety and security of guests is your primary job. It is the main reason you are here. 
Whenever uncertain as to what to do, remember this and your answer will become 
obvious. Should something happen you will answer to it legally and more importantly 
morally. We say this not to frighten you, but rather to emphasize the significance of the 
job you are about to take on, one that on the surface seems absolutely relaxing and 
simple, but after a harder look, is actually one the more serious ones out there as it is 
one of the few that can potentially involve the loss of human life. It is a fun job, but it 
must be taken seriously. Look after the guests and avoid the burden. Here is how. 
 
The job of a crewmember is an unusual one in that although you work in a highly 
relaxing environment, in the sun on a boat cruising, the job can, in an instant turn into a 
completely chaotic and life threatening one in which you yourself honestly may be 
responsible for a human life. Think about it.  
 
Here is why. The Captain is confined to the space where the boat must be operated 
from; you however are free to roam the decks being the eyes and ears of the team, 
and as such probably the first responder. 
  
An Example: An unattended child goes overboard into the water, and you ARE on 
deck to see it, instantly yell “man overboard,” run the drill, and save a life, a child’s life. 
Now if you were sleeping somewhere on the boat, or were busy texting or talking on 
your cell phone and were not on deck to see the child go overboard, you will have to 
live with that the rest of your life. The choice is yours. Overly dramatic? It’s not. It is the 
daily reality of your job. This is a fun job but you must remember passenger safety is job 
number one! 
 
While a lot of the job is spent watching the water go by and “waiting” for something to 
happen, and most likely it won’t happen, if it does, it is exactly WHAT YOU ARE DOING 
WHEN IT DOES HAPPEN THAT DETERMINES THE OUTCOME AND OUR SUCCESS OR FAILURE. 
 
Again, while all of these examples may seem extreme, they are not. They are your daily 
reality possibilities every day on the job. Ask your Captain for their favorite emergency 
story. They all have one, and its success or failure is absolutely tied to the deckhand’s 
response, or lack thereof.  
 
As the Captain operates the boat, what will you be doing? 
 
We are counting on you to make the right choices. 
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Crew Responsibilities 
 

  

What follows below is a basic breakdown of the 5 phases of the crew members’ job. 
They are Safety, Morning Setup, Boarding, Underway, De-boarding, and Evening 
Shutdown.  

 

I SAFETY 

Safety is every employee’s primary responsibility.  To repeat it again, while our business is 
boat rides, your job is safety. We must think of ourselves as the passengers extra eyes 
and ears.  Frequently sights, sounds, and general unfamiliarity can distract passengers 
with the conditions aboard a vessel so much so, that they won’t watch where they are 
walking or heed the safety warnings. 

As we are all aware, a heightened awareness of security is also a critical element of our 
responsibilities. The need to develop a routine pattern of observing/correcting 
conditions aboard our vessels will be addressed during this outline of crew duties. This 
routine must be conducted before and after every cruise. 

By following the guidelines below, and developing a safety and security routine, you will 
make your work more efficient, easier, and enjoyable by eliminating the “Surprise 
factor”.  Eliminating the “Surprise Factor,” is the sole goal of the guidelines below, so 
while many things are repeated numerous times below, keep in mind it is only being 
done to emphasize how strongly we feel about them, and not to sound 
condescending. Our job is very much one of creating routines to insure safety, and 
when we begin by creating good routines we create a safer environment for us as well 
as our guests.     
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II MORNING SET-UP  (10  TASKS) 

    

1. DOCK 

As you approach the boat in your clean shirt, non-faded pants, cap-free head and 
cleanly shaven face (men), you should begin looking for anything that seems out of 
place. These observations should not be limited to just the vessel. Public areas and trash 
cans should be scrutinized as well. Landscaping should not be overlooked, as the 
company has spent considerable time and investment making it look as nice as it does. 
Let’s keep our home that way.  
 
Whatever you find, handle it immediately BEFORE walking onboard, as once aboard 
you will forget and become preoccupied.  Company policy is, “If you see it, pick it up”.  
Our Dock is the FIRST impression we make on our guests, let’s make it an excellent one.  
 
Lock the gate behind you as you board the boat. People will wander on, or worse fall 
into the river, while we are setting up. Always lock the gate behind you. We constantly 
have many small children wandering on the dock; do not allow something to happen 
to them on your watch by not doing something as simple as locking the gate behind 
you.  Lock the gate. Lock the gate. It cannot be said enough. 

 

2. SECURITY WALK THROUGH: Once aboard the vessel an initial walkthrough of 
the deck(s) and washrooms shall be done.  This includes checking beneath 
the raised seating platforms of the Skyline Princess & Skyline Queen.  All the 
areas of the vessels shall be inspected for proper condition and an absence 
of unknown objects or packages.  If immediate correction is not possible, 
whether due to the nature of the problem or it being beyond your expertise, 
immediate notification to the Captain is critical.  Again anything that seems 
the least bit out of order, notify the Captain, or in absentia, any of the 
engineers on duty. 
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3.        CHAIRS and HEADS: After establishing security, check that chair rows have been 
set hips width apart so that the elderly will easily move between them while going to 
their seat and getting out of the row to go to the head. The hip width distance also 
ensures adequate legroom for comfort. A hip width setup will also benefit you the 
deckhand as you will not have to reset the entire deck of chairs after every ride.  When 
exiting aisles that were not set wide enough, guests will trample your chairs and shove 
them everywhere as they attempt to free themselves of the restrictive aisles, and in 
doing so create a lot more work for you during your brief 15 minute clean up time 
between rides. Heads are to be checked for cleanliness. Do not assume the crew the 
night before did the job. Check them the minute you walk on, and avoid the surprise of 
discovering it not done at the last minute, as we begin to board. Check the toilet seat, 
toilet paper rolls, trash on the floor, hand towels, mirrors, and soap.  

4.  GANGPLANK:  Put the gangplank in place as soon as you get to the boat. Again, 
check to see that the gate is locked. If it’s not, guests on the dock will attempt to 
charge on when they see the gate open and the plank being set. This makes for a 
dangerous situation. Take control of the boarding process from the beginning, by 
making sure the gate is locked before setting the plank. 

5. CLEANING: The normal cleaning and setup of the boats will include, but not be 
limited to, the dock, pilot house, setting chairs, checking latches, lining trash 
receptacles with trash bags, cleaning interior and exterior of the pilot house windows, 
wiping down dirty or wet seats, and checking that adequate supplies are on board for 
the day. 

6. RAILS:  Wipe off and polish the rails, doors, and all other wood surfaces with only 
spray furniture polish, NOTHING ELSE!  Anything else will damage the lacquered up look 
that Alvin worked so hard last winter to obtain. 

7.      SHORE POWER: When the Captain has the generator running and has switched 
over to ship power, immediately turn off the shore power breaker on the dock and 
remove the shore power cord.  Turning off the power is essential, as it will shock people 
if left on. It may shock you. Turn it off. Lastly neatly stow the shore cord on the dock.  It 
will trip you as you scurry in a hurry down the dock, and leave it uncoiled. Coil it up. 
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8. WINDOW LATCHES: If assigned to the Skyline Queen, or Skyline Princess, check 
that all overhead windows are adequately secured.  This is obviously weather 
dependent, however, if the windows are left up or open, proper latching is vitally 
important.  A falling window will injure passengers sitting underneath. Please remember, 
only use Pledge, not Windex to clean the windows on the Skyline Queen or Skyline 
Princess. 

 If during the boat ride passengers begin to either, raise or lower the windows, your 
immediate attention must be directed to ensure that the windows are properly 
secured, even if it means stopping the narration right then to insure that the windows 
are properly secured. Safety first, always. 

Most importantly, report faulty latches to your Captain, or the engineer on duty or both. 
NEVER ASSUME EVERYONE KNOWS ABOUT A FAULTY LATCH.  A FAULTY LATCH CAN LEAD 
TO AN INJURED GUEST, A LAWSUIT, A SITUATION THAT CAN BE DIFFICULT FOR YOU TO 
HANDLE.  Consider also, that the person most likely to be injured is YOU, as you are the 
one person who is on the boat all day.  

9.        LIGHT BULBS: Check that all light bulbs are functional and replace as necessary.  
There are two lighting systems on all of our vessels, and as such two different types of 
bulbs. You must keep this in mind when replacing bulbs, as the wrong type bulb will pop 
immediately if put in the wrong socket.   The primary system uses normal 120-volt bulbs.  
However the back-up systems aboard the vessels use special bulbs and care must be 
taken, especially aboard the Queen and Princess, that the replacement of a 12-volt 
backup bulb is used for the application.  Conversely, placing a 12-volt bulb in a 120-volt 
socket will definitely immediately burn out.  12-volt bulbs look identical to 120-volt bulbs 
and a check of the printing on the top of the bulb will prevent accidents. 

10. BOARDING: At this point the vessel should be ready for boarding.  Before any 
passengers are allowed aboard, another check with the Captain is necessary to ensure 
he or she is satisfied with the condition of the vessel.  Coast Guard Regulations dictate 
that no passengers, docents or catering staff will be allowed aboard any vessel unless 
the Captain and crew are aboard. This also means DURING boarding, all required crew 
must be present.  

Odds are that if someone is to be hurt on your cruise, it will happen during boarding or 
disembarking the passengers. Be attentive, and Aggressive about assisting and 
communicating to guests during the entire boarding process. The lip on the gangplank, 
the boat's overhead, and the rocking of the boat are the three most likely things to 
cause an accident to happen. WATCH ALL THREE. Should you see or even sense that 
the boat is about to, or is beginning to rock, then STOP ALL BOARDING IMMEDIATELY!! 
DO NOT HESITATE! 
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Do not be shy about putting your arm out to stop a guest. Think ankles, and falls. A 
trapped ankle or foot between the boat and the dock is not something you want to 
deal with, nor a sight to see. Do not be shy about taking a guest by the hand or under 
the arm as they cross the ramp. They will not mind. Imagine it is your family member 
crossing that gangway. You would not want them to have any chance at all of falling, 
so treat our guests in kind. They will thank you. While initially it may feel awkward to be 
so assertive, that feeling will be nothing compared to how you would feel should 
someone fall in front of you. 

Lastly, never ever leave the gangway unattended. Ever, even momentarily. Even if it is 
only to quickly use the head during a momentary lull in boarding, never leave the 
gangway unattended.  Doing so is grounds for immediate dismissal. Notify your Captain 
if you must leave the gangway. Again if it’s going to happen, odds are it will happen on 
the gangway. 

III   BOARDING DUTIES (5 tasks) 

1. WELCOMING: Be aggressively friendly in welcoming and assisting all passengers 
aboard.  Again, passenger safety while boarding cannot be emphasized enough.  The 
old axiom about first impressions being the longest lasting ones really comes into play as 
we board our passengers. There are many other companies the guest could have 
chosen, we’d like to think our reputation as being the friendliest, influenced their choice 
to cruise with us, and we’d like them to leave and tell friends great things about us. This 
all begins with you at boarding. 

With all this in mind, sunglasses are prohibited on the boarding ramps simply to ensure 
pleasant and personal eye contact while greeting our passengers. It does make a 
difference.   

2. FIRST IMPRESSIONS: This is not the time to allow negative personal feelings of any 
kind to show, or be perceived.  All of us have had bad days; personal issues, a cold 
coming on, frustration while commuting, are just a couple examples of the myriad of 
feeling we can “show” to our customers. These must be put aside during boarding.  Our 
goal is to EXCEED the customer’s expectations right from your first contact with them. 
Never forget, it is the word EXCEED that sets us apart from the other tour boat 
companies in Chicago.  Keep in mind as guests’ board they are sizing you up and 
questioning if they should trust you and us, to keep them safe during the cruise. Their 
question will be answered by your body language and your way of speaking. As such 
try to keep gangway conversation to business. A guest hearing about what you did last 
night probably won’t feel as safe as one who overhears you speaking about business 
and safety. Understanding then that the quick 60 seconds someone passes by you 
during boarding are crucial to impressions, know then that it is not prudent to discuss or 
comment on guests mannerisms, appearances and anything else of the sort, during or 
even after boarding   
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Think of it this way, would you feel safe boarding a plane where the Captain and crew 
were joking about what a good time they had last night?  

3. “WATCH YOUR STEP, WATCH YOUR HEAD”: You will probably be mumbling these words 
in your sleep after a week on the job. While yes, it is repetitive to utter it 299 times during 
boarding, it cannot be said enough. Ridiculous though it may sound, physically point at 
the ramp during boarding and physically tapping the overhead will get guests 
attention and keep all safe. Guests are not really paying attention during boarding, as 
they are excited and trying to take everything in, or they may not speak English. These 
combined visual and audio cues will get their attention. We have been doing it for 
years. It works. Again, in spite of the obvious tripping hazard and head clearance issues, 
people will miss them as they are preoccupied with looking where they are going to sit. 
Think for them. Help them out. 

4. CLICKING: A “clicker” will be used to count guests as they board and you will be 
operating it. This is VERY important. While the count may seem to be a trivial formality, it 
is not.  Far from it. Clicking requires your utmost attention and  diligence, as it is 
mandated by the United States Coast Guard, and messing it up could literally shut 
down the boat. Passenger counts are a safety issue, as they affect the stability of the 
boat, that is, its ability to float safely. The U.S.C.G. determines our maximum passenger 
count and going over it would affect stability, thus endanger lives, so a miscount could 
potentially be very serious. Furthermore, your count is the same number that the 
U.S.C.G. would use to rescue us. They will look for the number that you have clicked. If 
you are wrong, you might be the one who gets forgotten come rescue time. It is no fun 
being the 150th person in a 149 person rescue. Finally the count is used for business 
purposes on our end. So while the job may be a monotonous one, it is very important. 
Please stay sharp when clicking. 

5. WHEELCHAIRS & STROLLERS: Neither is allowed on the upper deck of the vessel, as 
a rocking boat will turn either into a projectile missile rolling down the deck. Guests will 
try and tell you that locking wheels are the solution, but this is still not permissible. All 
Wheelchairs and strollers go on the lower deck. Furthermore, you are never permitted 
by the company to ever carry a wheelchair or stroller up top, especially with someone 
in it. Never carry a wheelchair or Stroller. We only ask that you assist in lifting either over 
the ramp lip, and nothing more. Never to the top deck. Lastly, look for wheelchairs and 
strollers in line BEFORE boarding begins, and make it easier on yourself by addressing the 
problem BEFORE boarding starts. We do allow wheelchairs to board first, however not 
strollers. Strollers board with everyone else, but it is advantageous to forewarn those in 
line that they will be breaking down the stroller before boarding.  Should you not, 
expect a traffic jam when they get to the front of the line and expect all eyes on you as 
everyone stares at you wondering what the problem is? Strollers are stored on the lower 
deck   
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IV. UNDERWAY There are 5 tasks to do underway. 
 

1.)  DEPARTING SAFELY: “Will anyone try to jump on this boat as we leave the dock?” 
is the one thought that should be on your mind as the boat pulls away from the 
dock.   People WILL try. Believe it.  Jumping is a possibility, as crazy as it seems.  THIS 
IS A MAJOR SAFETY CONCERN! NEVER ALLOW THIS TO HAPPEN.  It can be avoided by 
simply locking the gate on the dock as well as the gate on the boat.  By locking 
both gates you have created two barriers. By leaving both open you have created 
none and a jumping attempt will be made. It can also be avoided by checking the 
dock and watching the dock for prospective jumpers as we pull away. People will 
try, as they have watched way too many movies, and do not realize that unlike the 
movies, they may not make it and may bounce off the boat, hit their head and fall 
into the river and drown.  Please, again, lock the gates and move with a sense of 
purpose, and you will avoid jumpers. The faster the boat gets off the dock the less 
time for a jumping attempt. Lock both gates and constantly be looking around for 
that one frenzied person. Traffic on the dock changes second by second, and at 
times it seems people literally come out of nowhere, however if your head is on a 
constant swivel and you move with a sense of purpose and have locked the gates, 
jumping is avoidable. Do not worry about leaving people on the dock. There is 
usually another boat in 30 minutes.  

2.) NARRATION: Only on a sightseeing tour and perhaps on an evening charter will 
you be required to do a narration.  You will be expected to deliver the narration 
from the deck level at all times. This is a multi-faceted part of your duties. 

a) Remember, you are the eyes and ears of the Captain.  Attention to passenger 
safety and security is always the primary duty. 

b) You will move fore and aft on the deck during your narration to ensure the most 
complete overall view of passengers as possible. 

c)  Guest appreciation of seeing you deliver your tour generally can have pleasant 
results, such as tips. But remember you are NOT allowed to solicit tips! 

d) Guest safety, even during the narration, is still your #1 priority. Hence even 
though you may be in the middle of giving your tour, you must drop the microphone 
when you see a bad latch coming loose, or a child sticking its hand outside the 
boat in the locks. These among many others require immediate attention and 
always take precedent over your tour.  

Remember, again, Safety first, then your tour 
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3. ROVING: Move about the boat keeping an eye on what is happening and an ear 
open for unusual sounds. Stay in contact with the Captain.  The Captain will direct 
you on where you should be during your time onboard. This is the Captains call, and 
may vary from day to day and Captain to Captain depending on weather, security, 
U.S.C.G., or any number of situations. The main thing is to have your focus on the 
boat and our guests’ safety, and not on your iPod, iPhone, Blackberry, or phone call, 
all of which will be grounds for termination. Move about the boat, watch the 
Captains blind spots, communicate and do not spend your time at the bar talking 
to the bartender. Spend your time on Safety. As the Captain is preoccupied with 
running the boat, the majority of passenger safety when underway, falls on you. Do 
not get preoccupied with anything that doesn’t have to do with Passenger Safety 
when underway. 

4. CHECK THE HEADS: While underway, check the heads every 20 minutes for 
cleanliness and security. An unattended Head is a potential security issue. While 90 
minutes does not seem like a long time, a lot can happen to a restroom with 100 
plus people using it. Check to make sure toilet paper is not about to run out and 
that faucets have not been left on or that toilets are stuck on/running. A toilet that is 
stuck on/running on a boat will cause a serious problem.  Also, keep an eye on the 
faucets to see they don’t get stuck in the “on” position. That will cause the boat to 
run out of fresh water.  Also keep in mind that the more tidying up you do underway 
the less to deal with back at the dock during your brief 15 minute turnaround. Again 
we begin boarding the next ride 15 minutes after we hit the dock, so do what you 
can in advance. 

5. DISEMBARKING: Watch for wakes from passing boats as you will now have guests 
coming down the boat steps and walking over the gangway. The boat will bounce; 
we don’t want guests to fall.  Remind them to watch their step and head and do 
not be shy about grabbing someone who needs assistance BEFORE something 
happens.  Follow the last passenger up the stairs and lock the gate behind them to 
keep waiting guests for the next ride from walking on the boat while we are 
cleaning up from the last ride.  Then begin by resetting the upper deck chairs, and 
picking up upper deck trash, bearing in mind you have only 15 minutes to turn the 
boat around before we begin boarding the next ride.  After that, clean the heads 
and then check with the Captain about beginning boarding for next ride. Early 
boarding may occur when weather is extremely hot, rainy, or when we have a 
handicap or seniors group waiting on the dock. Hustle is extremely important in 
these situations as the longer we take, the longer our guests are inconvenienced.  

While this brief 10 minute turnaround time is a whirlwind, keep mind you do and will 
have 90 minutes during the next ride to calm down, so please give this 10 minutes your 
all   
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V.   EVENING SHUTDOWN 

Putting the boat to bed, or closing down for the night is an important part of the job 
that cannot be taken lightly. Although it is late, and you are tired and want to leave, 
the boat must be put to bed properly as it will affect not only the next day, but also the 
boats safety, and mechanics overnight.  This is not the time to slack, as doing so will 
have the next day’s Captain, crew, bartender, or mechanic calling you the next 
morning. 

First tie up the boat properly. Your Captain will direct you on this. Second connect shore 
power. Do not forget shore power as this affects your Captains shutdown schedule. 
Third, collect all trash and take it to the dumpster, then clean the pilot house and 
heads. Make sure you take all trash off boat otherwise this will be the first call you get in 
the morning. While we realize that you have trains and buses to catch at the end of the 
night, and we respect that, this does not exempt anyone from any work or entitle 
anyone to leave earlier just because they live further away. You are expected to stay 
and are being paid to stay until the boat is properly put to bed to the Captains 
satisfaction. This includes bartenders, who are required to assist other crewmembers 
with vessel clean up.  Remember, that what you don’t do tonight, affects how 
tomorrow begins. 

CHARTERS    Charters could perhaps be considered the 6th phase of a deckhands 
duties, but as not all deckhands work them, we consider it a separate entity. After 
regularly scheduled architecture rides, the First, Leading, Classic, Fair and Little Lady do 
private events that require a setup separate from the daily one, and at times this setup 
must be accomplished in 30 minutes. Generally this consists of a highly thorough 
cleaning of the boat and a special table setup on the main and upper decks, as well 
as assisting whatever special needs, caterers, bands, DJ’s, etc. require. While this setup 
varies from night to night, it does not change the evening shutdown procedures. It does 
however, require extreme attention to detail and sense of purpose and warrant an 
extra set of responsibilities that need to be covered here. They are as follows. 

EMPOWERMENT Even though you may be brand new here, it is imperative that you 
understand that you must communicate the guests’ activities during the charter to the 
Captain. SAFETY and comfort of our charter guests are of the utmost concern and 
deckhands play a key role in providing this through communication. Should you see 
anyone or anything compromising or even about to compromise Safety, it is imperative 
that you alert the Captain immediately. DO NOT HESITATE. 

Even if you suspect or think, you see something developing that may turn into a 
problem, alert the Captain immediately. You are the KEY person on the boat, for it is 
only you that are able to rove around the boat and see everything. Think about it. The  
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Captain is confined to the wheelhouse and the bartender is trapped behind the bar. 
Who has the sole ability to see all? You. Only you.  

Therefore you do have the power to communicate problems that could lead to the 
termination of a cruise due to bad or unsafe behavior, because you ARE our best 
source of information.  

For instance, if guests are standing on the chairs, the captain and bartender will not see 
this. You will. If you don’t report it we’ll never know. If there are intoxicated guests, the 
bartender may not be aware of it because that person has never walked up to the bar 
themselves to get a drink, and therefore the bartender does not know they are 
intoxicated. You do. The Captain does not. You need to report it. The safety of the 
cruise depends on you.  

You should, and are required to tell the offending guest or guests that they have to get 
off the chair, or quit trying to touch the bridges. Usually telling them in a strong 
command to stop doing the dangerous act will suffice, but you have the authority to 
add the sentence, “If they do not listen, the boat will return to the dock and the party 
will be terminated” if necessary to stop the unsafe act. 

We are this Serious and expect you to be as well. You are a safety officer on the boat, 
and not merely a person who cleans up and sets up the boat. Your first job is always 
safety. In the end, if all you have just read is not enough to motivate you, consider the 
final option is that you, yourself will be the person who goes down the ladder and into 
the water to retrieve that person that you did not warn, or report. In the end the fact is 
that you may be putting yourself in jeopardy by ignoring your primary job, safety.  

SMOKING EATING & DRINKING: While not as grave in consequences, other situations to 
watch for include smoking, catering and band issues.  

Smoking is not permitted inside on any vessel, but is permissible on the bow during 
charters, only if the person in charge of the charter allows, smoking is not allowed 
during regular daily public cruises as per City of Chicago ordinance. 

Smoking is not allowed by any crewmember or employee of a service vendor working 
the cruise. At no time is alcohol to be served to any entertainer working the cruise. At 
no time are guests of entertainers allowed onboard or allowed to participate in any 
food or beverage service. 

Report it if you see it, or if the host(ess), tells you it is okay. The no eating and drinking 
applies to you the crew member as well, and should the host(ess) invite you to eat, let 
the Captain know and they will have the final word. Do not begin eating without 
consulting the Captain. It is a serious problem, if the party runs out of food before all 
guests have eaten and our crew has eaten. Also note, Mercury does not want charter 
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crews showing up to work expecting to be fed on the charter. Eat before you come to 
work.  Sometimes the caterers may offer you a plate of food to eat after all the guests 
have dinned. You may eat this gift out of the view of the passengers.  It may happen, 
but do not count on it happening. Should the caterers have any leftovers at the end of 
the cruise it is company policy that crew not be allowed to take any home.  Drinking 
any alcohol, regardless of any permission, will warrant immediate termination on the 
spot.  At the end of the charter, no teardown or offloading by crew caterers, band or 
bartender is permitted, until the last guest is off the boat, up the stairs, and headed 
down the dock, and the Captain has given the thumbs up. Usually this is a catering 
issue, and it is your job to tell them to stop and then inform the Captain. This is viewed as 
a serious breach of etiquette by the company the Captain needs to know about it 
immediately, without exception. 

Even with all that has been said here, there is still plenty more to the job of working a 
charter, and as such we will convey it to you during the training process, and you 
should feel compelled to ask questions.  Just keep in mind that charters include two 
elements regular cruises do not, Alcohol and Darkness. And as such, The Alcohol makes 
the probability of things happening increase, while the Darkness of evening decreases 
our ability to find a person in the water. Your alertness during charters is our greatest 
asset, and your communication is essential. 

Crewmember Safety Drills 

 The performance of safety drills are an important part in the safe operation of 
our vessels.  These drills include fire, man overboard, engine and or steering loss, collision 
& flooding and abandon ship. 
 

 The captain has the responsibility of ensuring that both he and his crew can 
safely respond to an emergency.  Safety drills will be conducted regularly. Each 
crewmember MUST attend at least one safety drill each month.  The performance of 
each crewmember should be reported to Bob Agra or Gabe Argumedo or Ben Hirsch 
or Stafford Crossland so any problems or lack of training can be corrected. 

LIFEJACKETS (PFD’S) 

Inevitably a guest will ask you for a lifejacket, usually for their child to wear during the 
cruise. Our policy is No. Were we to allow lifejackets to be taken from their secured 
areas, inevitably, they will not be returned and throw off our lifejacket count which is 
mandated by the United States Coast Guard, who license our vessels. Furthermore give 
one out, and of course everybody wants one, which is to say nothing of how it looks. 
This could create a passenger panic. 
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As people are sensitive about their child’s welfare and may become difficult, 
sometimes it is best for you just to direct the guest to the Captain. 

Man Overboard Procedures 

Crew Members 

I. At the first notice, call from a passenger, or any other informative source that there is 
a person in the water the crew member will immediately notify the Captain of a man 
overboard and yell out “Man overboard Port/Starboard side.” 

This is necessary so the captain can turn the stern of the vessel away from the person in 
the water. 

The captain will deploy the “marker” ring buoy from the pilothouse while beginning the 
turn to return to the victim. 

The crewmember shall immediately appoint (order) one or several passengers to point 
at the person in the water and not to lose sight of the victim. 

It should be noted that this is an emergency procedure and successful rescue 
procedures will override the normal customer courtesy issues and loud commands are 
necessary.  The use of possibly louder than normal commands to keep passengers from 
interfering or even creating a more complex rescue (additional passengers “however, 
well intentioned” in the water) and lowering the anxiety level of all passengers 

Crew member(s) will don and fasten their life jackets. 

The crewmember that will be on the rescue ladder shall ensure that their safety belt has 
a tether attached to it and they are wearing their P.F.D.  This is the crew P.F.D. is 
normally stowed in the pilothouse. Crewmembers must remember to keep the Captain 
informed of the position of the person in the water in a clear and concise manner.  
Such as “40 feet off the starboard bow”  

Crewmembers will obtain one life ring with rescue line attached (and water light 
attached in dark or foggy conditions) to the port gangway area.  The exception is 
Chicago’s First Lady where all M.O.B. rescues are normally performed on the Starboard 
boarding area and Chicago's Fair Lady where all M.O.B. rescues are normally 
performed on the Port Fore Deck.  This is the only deviation from any policies detailed in 
this document concerning M.O.B.   

Crewmembers will prepare the rescue ladder for deployment by securing the ladder 
safety line to the boat. This is necessary to insure that the ladder is not lost overboard 
during deployment. 
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Upon having the ladder down with the safety line in place informs the Captain of 
“ladder down.”  Crewmembers will tie off the free end of the ring buoy line to a cleat.                                 

The life ring will not be thrown until the victim is within reasonable throwing distance and 
to prevent the ring or line from fouling in the prop(s), which would eliminate its 
usefulness. 

The Crewmember must constantly keep the Captain informed to the person in the water 
relative to the position of the boat.  There must be a constant dialog between the Crew 
member and the Captain throughout the rescue procedures. 

Crewmembers are reminded; just as in our periodic drills that all “shouts” to the captain 
must be directed at/into the pilothouse.  Shouting in any other direction is not effective. 

The crewmember will don their P.F.D. & fasten his/her safety belt and tether as soon as 
possible during the deployment of the rescue ladder. 

1. If the victim is conscious the ring buoy is thrown in the direction of the victim and 
intentionally overthrown if possible.  The ring is pulled back to the victim.  Once the 
M.O.B. has a grasp in the ring buoy, a steady pull back to the rescue ladder and the 
victim can be assisted aboard. 

2. If the victim is unconscious, the use of a boat hook to carefully pull the victim to the 
rescue platform is allowed. Then the deckhands can lift the victim aboard the boat.  

III All crewmembers involved in the retrieval of a M.O.B. must keep several personal 
safety points in mind.  

 A. Crew members must NEVER enter/jump into the water.    

A crew person in the water is of no value to the passengers on board.  We must 
keep in mind at all times that the passengers on board are also a top priority.  
Crewmembers, by their presence, uniform, and demeanor can/will prevent 
panic, injury, and keep them on board. 

B. When bringing the M.O.B. back on board, conscious or unconscious, all crew 
members assisting from the deck level will lie on the deck until the victim’s upper 
body is on deck. All crew must keep their center of gravity as low to the deck to 
prevent being pulled into the water.  A conscious, panicked person generally will 
want to get back aboard as much as we want to get them aboard.  Adrenaline 
produced in a panicking person’s body, can often produce exceptional feats of 
strength. Tell the Captain when the M.O.B. is captured and then when the M.O.B. 
is back on deck.  
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C. Getting off the rescue ladder and back on a wet deck is best done by 
rolling/crawling onto the deck before attempting to regain an upright position.  

D. Close the boarding gate as soon as possible after the ladder is retrieved. 

IV A quick assessment of the victim’s physical condition is performed and the Captain is 
immediately informed. C.P.R. and other first-aid will be provided at the direction of the 
Captain.  

Calm, but quiet verbal reassurance to the recovered victim is essential.  Whenever 
possible, verbal reassurances to passengers will also lower the “stress level” for all the 
other passengers aboard. 

Bear in mind that throughout a real life emergency situation the guests will be looking to 
you for direction, leadership and a sense of how things are going. 

You provide the visual and verbal cues that they react to and if you project calm and 
confidence, the passengers will remain calm.  

A classic example of this is the mother who jumps into the water after her child because 
she has lost all faith in our ability to rescue her child.  If you stay calm and perform as 
you have been trained to do in emergency situation, there will be a successful rescue. 

Firefighting 

I. Upon noticing, or being informed of a fire, crewmembers shall immediately notify the 
Captain.  

The Captain most likely will remain in the pilothouse and direct extinguishing operations 
over the P.A. System or by predetermined Standard procedures. Crewmembers will 
report to the fire area with portable fire extinguishers to investigate the source and type 
of fire. Any passengers in the near vicinity of the fire, or suspected fire, should be 
directed to another portion of the vessel 

Inform the Captain of type and extent of the fire, if known. 

1. The Captain will order appropriate fire suppression action. 

2. The Captain will maneuver the vessel to keep the fire downwind in an effort to 
prevent the wind from fanning the fire. 

3. The Captain will determine if a PAN-PAN radio broadcast on Channel 16 is to be 
made. 
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II  Types of Fires and Extinguishment procedures. 

Type of Fuel 

 

Class A         Solids 

  Wood, Paper, Rags, 
             Garbage/Trash 

  Clothing, etc. 

 

Class B Liquids 

  Flammable Liquids, Oil 

  etc. 

 

 

Class C         Electrical 

                      Motors, Panel boxes, 

                      Connections, Outlets  

 To Extinguish 

 

Drench or soak with water. 

Use of a Fire hose indicated 

Or bucket of water or use a dry 
chemical fire extinguisher to extinguish 

 

 

 

CO2 extinguishers 

Dry Chemical hand extinguisher 

Fixed engine room System 

 

 

First de-energize the electric circuit  

Use Co2 extinguishers to smother and 
cool the fire and surrounding area. 
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Class D         Metals    This type of fire rarely happens. Requires fire 
extinguishers not carried on Mercury boats.  

 

III Extinguishment Procedures      At the Direction of the Captain 

Type A. Generally a trash can started fire pump.  Extend fire hose and set nozzle for  
fog or mist.  Open valve to fire hose and sweep in a small circular motion while  
approaching fire.  This will smother/cool the fire.  If the trashcan is next to a  
exterior doorway or hand railing it may be possible to push/kick the can  
overboard. 
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PASS 

Applies to all hand fire extinguishers: 

P- Pull the pin 

A- Aim at the base of the fire 

S- Squeeze the trigger of the extinguisher 

S- Sweep back and forth at the base of the fire 

Type B     

Close all Fire Dampers and shut down engine room ventilation fans.  Bring a CO2  
extinguisher to the door or hatch of the engine room. Before opening a hatch or  
engine room door carefully feel the door or hatch for heat.  Begin with a gentle  
touch to avoid burning your hand. If the door and/or hatch is reasonably cool to  
the touch, crouch down and just crack open the door.  Ensure that you can  
slam the door or hatch closed before cracking the door.  Close the door and  
inform the Captain of conditions found.  The captain will make a determination  
if a hand-held CO2 extinguisher assault is appropriate or if the discharge of the  
fixed system is necessary.  If it is determined to use the fixed fire system, use 
emergency fuel shut-offs to stop fuel supply to the engine room.  Activate the  
fixed engine room fire extinguishment system. 
 

Type C      

At the direction of the Captain, de-energize (turn-off) the electrical circuit to the  
device on fire.  Approach the burning device with a CO2 hand held extinguisher.  PASS.     
         

Engine and/or Steering Loss 
 

1. The captain should determine amount of maneuverability vessel has remaining due 
to engine and/or steering loss.  
 

2. The captain should proceed back to the lock and/or dock using engine 
power/steering remaining, exercising extreme caution to protect passengers, crew, and 
vessel from harm. 
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Collision & Flooding 
 

1. The crew should determine the damage to the vessel & passengers. 
2. The deckhand will evacuate the passengers from the damaged/flooded area. 

3. The captain will direct the pumping of the flooded area to maintain the vessel afloat 
until help arrives. 

4. Passengers will be evacuated to another vessel, dock or pier if possible. 

5. The captain will seriously consider beaching the vessel to prevent sinking. 

6. The captain will advise passengers to Abandon Ship ONLY if necessary to minimize 
loss of life due to sinking. 

7. Remember, anytime passengers are put in the water, there may be loss of life.  Use 
only as the ultimate last resort. 

 
Abandon Ship 
 

1. The captain will give the order to Abandon Ship ONLY if necessary to minimize loss of 
life due to sinking.  Remember, any time passengers are put in the water there may be 
loss of life. 

2. The captain will contact the U.S.C.G. using MAYDAY on channel 16. 

3. The deckhand will insure that all passengers have their life preservers on properly & 
assist if necessary.  He will be sure all adults & children have the correct life preserver on. 

4. The captain should light the appropriate flares to mark the location of the vessel. 

5. When the final order is given by the captain the crew will assist the passengers into 
the water making sure that all passengers stay together in the water. 

6. The captain should be the LAST person to leave the vessel taking the logbook with 
him.  Crewmembers should take flashlights along to help in rescue. 

7.Remember to keep everybody together in the water as much as possible. 

 

Skyline Princess 

a. Engine room Equipment: 
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Twin Detroit Diesel 6-71M heat exchanger cooled main engines, instruments in 
pilothouse and engine room, engine room & pilothouse 12volt start, 12 volt batteries 
charged by A.C. charger which operates from ship's or shore power   

20 K.W. Northern Lights generator, 12volt start off of battery in rear of engine room on 
the starboard side. 

15 K.W. Onan generator, 12volt start off of main engine batteries on either side of 
generator. 

Electrical switch for 120/240-volt generator selection on rear bulkhead on starboard 
side. 

Electrical switch for ship/shore power selection on rear of bulkhead next to engine room 
door. 

120/240 Volt fuses located in shore/ship power selection switch box in engine room. 

Main engine cooling water supply shut-off valve located inboard of main engines near 
the front of the engine beds. 

Generator’s cooling water supply shut-off valve located inboard of port main engine 
marine-gear/prop. shaft coupling. 

Electric bilge pump located in front of starboard main engine. 

Bilge Manifold is located on front engine room bulkhead on the starboard side. 

To operate bilge pump: 

Select compartment to be pumped by opening correct hold suction valve (#1-5) on 
bilge manifold.  Open valve from manifold to bilge pump and all discharge valves. 
Attach hose to sewer on outside bilge output fitting if pumping engine room.  Turn on 
bilge pump by throwing switch located on bulkhead to rear (left) of engine room stairs.  
Turn off pump and close valves when finished. 

Skyline Princess 
b) Vessel Systems: 

Head water supply/fire pump located in forward hold. 

Head water supply/fire pump water supply shut-off valve located under deck in the 
rear of forward hold. 

Steering-Chain to rod to cable to quadrant manual steering system. 
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 Emergency Lighting-Main and aux. Generator A.C. lighting system along with 12volt 
D.C. lighting system operates off of main engine battery bank. 

Ventilation-Natural ventilation of each compartment except engine room via vents 
along inside of hull. 

Engine room ventilation-Natural ventilation through stack & pipe stations through roof in 
rear of boat. 

Alarms: Main engine-low oil pressure, hot water temperature 12volt alarm system. 

Generators-Automatic low oil pressure and hot water temperature shut down alarm 
system. 

Main engine operation: Full pilothouse control of main engines. 

Fuel Tank located in hull between engine room & hold #4.  Shut-offs located at entry 
point at engine room and before each primary fuel filter.  Remote shut-offs located at 
top center of rear engine room bulkhead. 

Exhaust System:  

Main engines-5 & ½” steel I.D. wet exhaust pipe running out stern.  Side cooling water 
by-pass port & starboard in rear of engine room. 

Generators-2” I.D. steel wet exhaust pipe running out stern with exhaust cut-off selector 
valves before water inlet into exhaust. 

Skyline Princess 
b) Vessel Systems (cont.): 

Main engine emergency shutdown: 

Pull levers located on the inboard side of the blower inlet housing on the inboard side of 
the engine.   

It is also possible to stop any of the engines by shooting a CO2 fire extinguisher into the 
air silencer/cleaner (IF THE GENERATOR IS STOPPED YOU WILL NEED TO START THE OTHER 
GENERATOR TO HAVE ELECTRICAL POWER FOR LIGHTS, FIRE & BILGE PUMPS!). 

Sanitation System:  

Two seawater heads with a single holding tank in forward hold.  Discharge from pipe on 
the holding tank in the forward hold to pump out hose to truck on the dock. 

Electronics: P.A. system located starboard side of pilothouse.  Three VHF-FM marine 
radios located in the pilothouse two on starboard side, one on port side. 
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Electric Panel: 120/240volt A.C. & 12volt D.C. panels located port side of pilothouse.  All 
electrical components of the boat except the bilge pump & A.C. battery charger 
operate through these panels.  Radios, running lights, instrument panel & compass 
lights, windshield wiper, air horn solenoid switch operate on 12 volt system. 

12Volt Fuse/Knife switches panel located in forward hold on front bulkhead starboard 
side. 

Flares & other safety information located in the pilothouse. 

Main Engine Emergency Shutdown: Pull levers located on bottom of blower inlet 
housing on inboard side of engine.  Shooting portable CO2 fire extinguisher into air 
silencer may also stop engines.  Engines may also be stopped by pulling engine room 
CO2 system (THIS WILL STOP ALL THE ENGINES IN THE ENGINE ROOM AND THE FIRE & 
BILGE PUMPS). 

Emergency Steering: Use twin-screw engines to control boat while returning to dock.  
Remember to go slow and watch out for the rudder affecting maneuvering when 
docking. 

Skyline Princess 

c) Location of & Operation of Fire Fighting Equipment: 
Remote CO2 system for engine room operation: 

1. Close all vents to Engine Room located in rear of pilothouse on either side of stack, in 
overhead of both heads, overhead of rear of deckhouse starboard side & base of large 
stanchions in rear of boat in vicinity of engine room hatch.  

1. Close Engine Room door. 

2. Open cover on remote CO2 system pull located behind seat in pilothouse.  
REMEMBER THIS ACTION WILL STOP ALL GENERATORS & MAIN ENGINES & FIRE & BILGE 
PUMPS! 

3. Pull lever. 
Fire Pump/Hose: 

1. Align ball valves in forward hold to close-off water supply to heads & open water 
supply to fire hose (Generator must be running or shore power attached for pump to 
operate). 

2. Open nozzle on hose & fight fire. 

Location & Operation of Portable Fire Extinguishers: 
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B-ICatch fish and win a variety of prizes at the Youth Fishing Derby at Lovelace Park this Sat., 
July 8, from 10 a.m. to 1 p.m.! This free program is for youth ages 5 to 15 years old. A limited 
amount of poles and bait will be available for those who need them. Lovelace Park is located at 
Gross Point Road and Thayer Street.s are located in pilothouse & forward hold. 

B-II located on rear of deckhouse. 

Pull safety pin, aim hose at base of fire & sweep back & forth 

Location & Operation of Manual Fire/Bilge Pump: 

(Can be found in forward hold) 

Fire: Put suction end of hose in water-direct output end of hose to base of fire. 

Bilge: Put suction end of hose in bilge-direct output end of hose overboard. 

Skyline Princess 

 

REMOTE FUEL SHUT-OFFS: 

Cover wrench & valve wrench is stored in the rack on the front of the shelf inside the 
forward hold, above the CO2 tanks.  Remote emergency fuel shut-off covers are 
located in center isle deck in rear of boat just behind engine room deck hatch.  
Remove the covers by inserting the cover wrench into the covers and turning counter 
clockwise.  Insert wrench into hole, putting socket around end of valve shaft.  Close 
valve by turning clockwise as far as possible. 

Engine room Fires: The engine room is probably the most susceptible to fire because it is 
an unmanned space, containing machinery using flammable diesel fuel.  This area 
must be given a high priority in regards to safety, since a fire in this space can cripple 
the vessel by putting the main engines, generators, and emergency lighting systems out 
of service. 

Skyline Princess 

d) Location & Operation of Life Saving Equipment 

Adult Life Preservers (87) located in forward hold (accessible via hatch on either side of 
deckhouse or forward hold door). 

Children’s Life Preservers (87) located in storage containers in forward hold next to Adult 
Life Preservers. 

Crew Life Preservers (2) located in pilothouse. 
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Operation of Life Preservers: 

Collar Type:                     Vest Type                                                    

1. Unhook straps & spread collar apart. 1. Unhook straps 

2. Pull collar overhead.    2. Spread collar apart 

3. Pull long strap around body.   3. Put on like a vest, either side out 

4. Snap clasp to the ring on the front.  4.Secure straps & tighten 

5. Tighten straps. 

Ring Buoy & Water Light located on rear of deckhouse 

Throw ring buoy to person in water while holding on to end of line.  Attach water light to 
ring buoy before throwing during nighttime and foggy conditions. 

Skyline Queen 

a)Engine room Equipment: 
Twin Detroit Diesel 8V-71 heat exchanger cooled main engines, instruments in 
pilothouse and above front of each engine, pilothouse and engine room 24 volt start, 
starboard engine charges starboard bank 24 volt batteries which start both engines, 
port engine chargers port bank 12 volt batteries which start both generators and also 
run 12 volt D.C. electrical system, starboard engine runs combination fire and bilge 
pump. 

20 K.W.  Northern Lights generator, 12volt start off of port bank batteries. 

15 K.W. Onan generator, 12volt start off of port bank of batteries. 

Electric switches for 120/240volt generator selection and ship/shore power selection on 
bulkhead above aux. generator. 

120/240 volt fuses located in generator selection switch box in engine room. 

Battery knife switches for main engines are in panels above batteries on rear bulkhead. 

Main engine cooling water supply shut-off valves located above sea chests on either 
side of main generator. 

Generator cooling water supply shut-off valve located behind starboard main engine 
next to prop. shaft. 

Head water supply pump/tank located in front of port engine, which supplies seawater 
to both heads, water supply shut-off valve located outboard from pump/tank 
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Combination bilge/fire pump located at front base of starboard main engine.  Engage 
by pushing lever at top of pump. 

Bilge manifold located forward center bulkhead of engine room.  Selection valves for 
each hold numbered 1-5.  Sea water/bilge suction selection valve located to right of 
manifold.  Overboard/fire hose selection valve located to left of pump. 

Skyline Queen 

a)Engine room Equipment (cont.): 

Operation of bilge pump. 

1. Align valves for bilge suction and correct output: sewer hose for engine room, 
overboard for all other compartments. 

2. Select compartment to be pumped by opening correct hold suction valve (#1-5) on 
bilge manifold. 

3. Start starboard engine. 

4. Turn on bilge pump by throwing lever on the top of the pump. 

5. Pump seawater through piping to flush when finished pumping compartment. 

6. Turn off pump & close valves when finished. 

b) Vessel Systems: 
Steering-Twin chain to cable to rudder quadrant manual steering system.  Tiller bar may 
be attached to top of starboard rudderpost to act as emergency steering. 

Emergency Lighting-Main and Aux. generator A.C. lighting system along with 12volt 
D.C. lighting system operated off of port bank of batteries. 

Ventilation-Natural ventilation of each compartment through use of closable deck air 
scoops and deck vents along with engine room vents in side of deckhouse and vertical 
stack vents through top of pilothouse. 

Alarms: Main engine-Low oil pressure, low gear oil pressure, hot water                                     
temperature 12-volt alarm system.          

             Generators-Automatic low oil pressure and hot water temperature shut                                       
down alarm system. 

Main engine operation-Full pilothouse control of main engines. 
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Fuel Tank located in fuel tank hold (#4) Shut-off located at entry point to engine room 
and before each primary fuel filter.  Remote shut-off located on main deck starboard 
side behind companionway rear salon passenger door along hull. 

 

Skyline Queen 

b) Vessel Systems (cont.): 

Exhaust System: Main Engines-5” I.D. steel wet exhaust pipe running out stern with partial 
water bypass through side of engine room hull. 

Generators-2” I.D. steel wet exhaust pipe running out stern with generator exhaust 
selection valve before water inlet into exhaust. 

Sanitation System-Two seawater heads with a holding tank in aft peak compartment.  
Discharge from pipe at the holding tank to pump out hose to truck on the dock.. 

Electronics-P.A. system located starboard side of pilothouse.  Three VHF-FM marine 
radios located in pilothouse two on port sides, one on starboard side. 

Electric Panels-120/240volt A.C. and 12volt D.C. panels located on port side of 
pilothouse.  All electrical components of the boat operate through these panels. Flares 
and other safety information are located in pilothouse. 

Skyline Queen 

a) Location of & Operation of Fire Fighting Equipment: 
 

Remote CO2 system for engine room operation: 

1. Close all vents to engine room including the vent in the engine room door, vertical 
stack vents through pilothouse roof, and vents in sides of deckhouse. 

2. Pull remote pull lever located on bottom stair of starboard pilothouse stairway.  
REMEMBER THIS ACTION WILL STOP ALL GENERATORS AND MAIN ENGINES FIRE & BILGE 
PUMPS! 

3. If the CO2 system doesn’t operate correctly go to forward hold via deck hatch. 

4. Remove safety pin on pull lever located on CO2 tanks in rear of forward hold. 

    Pull lever and exit forward hold via hatch. 
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Skyline Queen 
c) Location of & Operation of Fire Fighting Equip. (cont.): 
Power water fire pump & hose: 

1. Start starboard engine. 

2. Align levers on pump manifold for seawater suction and fire hose output. 

3. Open valve on fire main & hose on red deckhouse bulkhead. 

4. Engage fire pump by throwing lever on top of pump. 

5. Open nozzle on hose & fight fire. 

Location & Operation of Portable Fire Extinguishers: 

B-I located in pilothouse. 

B-II located in rear of deckhouse on the main deck. 

Pull safety pin, aim hose at base of fire & sweep back & forth. 

Location & Operation of manual fire/bilge pump: 

(Can be found in forward hold) 

Fire: Put suction end of hose in water-direct output end of hose to base of fire. 

Bilge: Put suction end of hose in bilge-direct output end of hose overboard. 

REMOTE FUEL SHUT-OFF: 

Valve handle located in pilothouse.  Take valve handle proceed to first seat in rear of 
boat on starboard side.  Attach valve handle to valve stem and close clock-wise. 
 

Engine room Fires: The engine room is probably the most susceptible to fire because it is 
an unmanned space, containing machinery using flammable diesel fuel.  This area 
must be given a high priority in regards to safety, since a fire in this space can cripple 
the vessel by putting the main engines, generators, and emergency lighting systems out 
of service. 

Skyline Queen 

d) Location Of & Operation of Life Saving Equipment 

Adult Life Preservers (109) located in locker in rear of deckhouse. 
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Children’s Life Preservers (13) located in storage containers in life preserver locker in rear 
of deckhouse. 

Crew Life Preservers (2) located in pilothouse. 

Children’s Life Preservers (96) located on overhead-shelf above center isle in rear of 
boat. 

Operation of Life Preservers: 

Vest Type: 

1. Unhook straps & spread apart. 

2. Put on like a vest either side out. 

3. Secure straps & tighten. 

Collar Type: 

1. Unhook straps & spread collar apart. 

2. Pull collar overhead. 

3. Pull long strap around body. 

4. Snap clasp to the ring on the front of life preserver. 

5. Tighten straps. 

Ring Buoy located on front outside bulkhead of deckhouse. 

Water Light located in pilothouse starboard side below P.A. system. 

Throw ring buoy to person in water while holding on to end of line.  Attach water light to 
ring buoy before throwing during nighttime and foggy conditions. 

Skyline Queen 

e) Location of and Operation of Misc. Boat Systems: 
Main Engine Emergency Shutdown: Pull levers located on top of blower inlet housing on 
the top of engine.  Shooting portable CO2 fire extinguisher into the air silencer may also 
stop the engines.  Engines may also be stopped by pulling engine room CO2 system 
(THIS WILL STOP ALL THE ENGINES IN THE ENGINE ROOM). 

Emergency Steering: Use twin-screw engines to control boat while returning to dock.  
Remember to go SLOW and watch out for the rudder affecting maneuvering when 
docking.  
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Emergency Steering/Tiller Bar (SHOULD ONLY BE USED AS A LAST RESORT): Tiller Bar 
located in front of forward hold.  Remove & take to rear of boat.  Remove cap from 
tiller bar port located directly above the starboard rudderpost.  Slide square end of tiller 
bar into top of rudderpost.  Instruct deckhand of how to steer via the P.A. system. 

Chicago's First Lady 

a) Engine room equipment: 

Twin Caterpillar 3306 heat exchanger cooled engines, controls in pilot house and 
engine room, 24 volt start with alternators maintaining each engines battery bank.  Two 
3304 65 K.W. generators, also water cooled, and each has an alternator which charges 
it's 24 volt starting batteries. 

The Micro commander main engine control system located above each gearbox is 
operational only from the pilothouse.  Both port and starboard micro commanders 
have separate 24-volt battery banks and are charged by an intelligent charger from 
120 volts (generator or shore power). 

The Master electrical panel is located amidships on the forward bulkhead of the engine 
room.  Switch able electrical gauges are located on the top of the panel.  The left side 
of the panel has a series of large circuit breakers and a sliding protection device to 
prevent multiple energized electrical sources to be combined.  There is also a large 
breaker labeled tie breaker, which is always left in the right (on) position. 

Each of the four engines has individual cooling water intakes with shut-off valves 
located in-line before the individual raw water strainers.  For any event that requires 
closing of the cooling intake valve the affected engine must be shut down before 
closing the valve by turning it fully counter-wise. 

Chicago's First Lady 

a) Engine room equipment (cont.) 

The bilge manifold system is located on the rear bulkhead of the engine room.  Bilge 
de-watering intakes are the lower series of valves.  All valves are kept in the closed 
position.  The bilge pump intake and discharge valves are normally kept in the open 
(emergency) position.  The bilge, fire pump, and sewage on/off switches (buttons) 
above and to the left of the manifold system. 

The fire pump raw water intake does not have a raw water strainer but the through-hull 
shutoff is located below the fire pump, which is the pump visible on the right hand side 
of the system.  All fire system piping is painted bright red, following the flow pattern 
makes it easy to understand the system.    
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Either pump can perform de-watering/firefighting individually, or in tandem, should the 
Captain decide that this measure is appropriate. 

b.    Vessel Systems    

The First Lady has two (2) fuel tanks located port and starboard in the galley.  The tanks 
are connected with a common piping intended to keep fuel levels equal. 

 The engine room exhaust fan switch system is located on the starboard wall just in from 
of the large red cylinders which comprise the fixed engine room firefighting system.  The 
activation controls to activate the fixed system are located at approximately shoulder 
level to the right of the exhaust fan switches. 

There are four- (4) engine room fresh air intake dampers which are also part of the 
vessel engine room fighting procedure.  There are two (2) damper close release 
handles located, and clearly marked, in each port and starboard amidships air 
handlers in the salon.  Each handle must be activated by pulling upwards to eliminate 
additional fresh air into the engine room compartment. 

Before a more detailed explanation of the HVAC is offered, it must be noted the air 
handlers are also raw cooled and have a shut-off valve located in-line with the raw 
water strainer.  This valve is also normally in the full open (clockwise) position.  The 
complete air handling system must be deactivated prior to closing this valve also. 
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Chicago’s First Lady 

b. Vessel Systems (cont.) 

The HVAC system consists of a raw water heat exchanging section to two heat/chiller 
units.  Normally only one intake/raw water pump is used and the other pump remains in 
a stand-by mode with its switches bearing a lock out tag.  The individual raw water 
valves right at the pump housing near the deck plating and the stand-by pump valve is 
maintained in the off- counter-clockwise position.  To switch raw waters pumps, 
opening the stand-by pump intake is critical. 

The chilling portion of the air handling system provides chilled (or heated) water 
throughout the vessel.  The plumbing is common and under some moderate weather 
conditions only one chilling system may be necessary. 

Facing aft in front of the air handling system a set of switches and control are located 
to the right (port side in actuality).  Boat personnel should not adjust the controls with 
the blue covers.  The staff engineer and/or outside vendor have preset these controls 
for proper operation.  However there are two three position toggle switches adjacent to 
the blue controls.  They are both marked Cool-center off- and heat.  The one primary 
rule in switching between cooling to heat mode or vise versa while the unit is in 
operation, is a four to five minute pause in the centered off position.  Immediate 
switching between modes can cause irreparable damage to either or both units. 

Service air for the whistle is provided by an air compressor located one the upper port 
side of the engine room. 

Immediately aft of the air compressor and tanks is a large blue tank with two pumps 
located on top.  These are the hydraulic steering system and reservoir.  Daily check of 
the site gauge on the side of the tank is one of the normal start-up procedure checks.  
Two gray electrical boxes are located on the hull between the air compressor and the 
hydraulic system.  These switches are normally left in the auto position.  This is the setting 
that allows pump selection/control in the pilothouse.  

 

Chicago’ First Lady 

Location of & Operation of Fire Fighting Equipment: 

Halon Engine Room Fixed Fire Fighting System 

Located at entrance to engine Room. 

Operation 
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1. Evacuate Engine room of all personnel. 

2. Close all vents to engine room. 

    (Handles to close are located amidships in the salon inside the H.V.A.C. vents 

     on both sides of the salon)                                                                                                                                      

3. Secure main engines. 

4. Shut off the fuel to the engines as detailed on the next page. 

5. Break glass covering pull handles. 

6. Pull handles 

Using Halon System will shut off all engines, electricity bilge & fire pumps! 

Fire Pump & Fire Hoses 

Hoses are located in galley starboard side, main salon portside & port main deck 
gangway. 

Operation 

1. Remove hose from storage 

2. Extend to full length to eliminate kinks or folds in the hose and open valve at station 

3. Point nozzle to base of fire. Nozzle to be set to fog.  

4. Turn on Fire Pump in pilothouse on front of chart table or on rear starboard                
bulkhead of engine room                    

5. Fight fire per previous instructions 

Fire Extinguishers are located: 

At the forward port & starboard side entrances of the main salon 

In the galley port side 

In the front & rear of the engine room  

On the rear outside bulkhead of the pilot house 
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Operation 

1. Remove Fire Extinguisher from mounting bracket 

2. Pull Pin 

3. Aim towards base of fire & fight fire per previous instructions. 

 

Chicago’s First Lady 

Location of & Operation of Fuel Shut-offs 

Fuel Shut-Off Valves are located on the port & starboard outside bulkheads just forward 
of liquor storage lockers in the galley. 

Operation 

Close valves by turning red handles clockwise. 

Closing Valves will stop all engines, generators, Fire & bilge pumps! 

Location of Life Preservers 

Adults: 

Inside of black smokestack on upper deck 

Large white fiberglass boxes in rear of upper deck 

(Clearly marked “Adult Life Preservers”) 

Beneath deck hatches adjacent to piano on main deck 

(Hatches lift out for access) 

Beneath seat in front of deckhouse on main deck 

(Top opens for access) 

On overhead of galley on lower deck 
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Children: 

Small white fiberglass boxes on either side of pilothouse 

One large white fiberglass box in rear of upper deck 

(Clearly Marked “Children’s Life Preservers”) 

Port aft hatch compartment on the piano stage in the salon 

Correct use of Life Preservers 

Use per instructions listed in Life Preserver sections of Skyline Queen Information 

Chicago's Little Lady 

a.   Engine room equipment   

The Little Lady is powered by two Cummins CTA 8.3 M-1 water-cooled diesel main 
engines.  There are two Cummins 35 K.W. generators one mid ship between the main 
engines.  The second generator is located mid ship at the rear bulkhead.   

The primary electrical control panel is located mid ship on the front bulkhead of the 
engine room.  Three larger breakers located on the left side of the panel control the 
primary input sources to the vessel. 

The bilge manifold is located immediately to the left of the electrical control panel.  All 
bilge intakes are normally in the fully closed position.  The discharge valve is always in 
the open / emergency position.  If bilge de-watering becomes necessary only the 
compartment to be de-watered is opened.  The electrical control to activate/de-
activate the bilge pump is located immediately inside the starboard engine room 
access door.  The fire pump on/off switch and the engine compartment ventilating fan 
switch is also located in the same area.  The Captain can activate the fire pump and 
turn off the ventilating fan from the pilothouse. However, the fire pump can only be shut 
off from the controls inside the starboard engine entranceway stated previously.  This is 
also true for the engine room-ventilating fan. 

Each engine (mains and gens) has individual raw water intake valves in-line and just 
before the raw water strainers.  These are lever valves and the handle is turned/pulled 
to be a 90-degree angle to the normal piping.  It is necessary to ensure that any engine 
is stopped prior to shutting the raw cooling water off. 
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b. HVAC System 

The main HVAC system is located in the rear of the fuel tank hold which is located just 
forward of the engine room.  Please consult the HVAC section in Chicago’s First Lady 
Section for operational data or ask an engineer for personal training on system 
operation. 

c. Vessel Systems 

The air compressor for the boat’s whistle is located in the “galley” hold beneath the bar 
as is the potable water tanks (4) and the pump for the boat’s water system. 

The sewage tank is located below deck in the forward hold. 

Chicago’s Little Lady 

Location of & Operation of Fire Fighting Equipment: 

CO2 Engine Room Fixed Fire Fighting System 

Activation station is located on the starboard side of salon bulkhead. 

Operation 

1. Evacuate Engine room of all personnel. 

2. Close all vents to engine room. 
    (Handles to close vents are located back bulkhead of port engine room  
     access trunk & inside of fire hose access door forward side of starboard    
     engine room access trunk) 
 
3. Secure main engines. 

4. Pull emergency fuel shut off lever which is located on the starboard side of  
    the salon 
 
5.  Break glass on pull handles 

6.   Pull handles 

Using CO2 System will shut off all engines, electricity & fire pumps! 

This system includes an additional fuel shutdown system upon activation.  To reset the 
manually activated emergency fuel shut off valves, entrance must be made to the fuel 
tank/ air handling system hold.  The valve is located mid ships immediately and slightly 
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below the fuel tank.  This is a lever valve that is placed in the fore and aft position and 
fuel flow will be restored.   

The emergency fuel shut off is located in the salon on the starboard side just forward 
and below the fixed firefighting system controls.  After lifting the cover, a simple pull on 
the cable loop inside until cable stops. 

 Fire Pump & Fire Hoses 

Hoses are located front bulkhead of starboard engine room access trunk in main salon 
& rear outside bulkhead of pilothouse. 

Operation 

1. Remove hose from storage 

2. Extend to full length to eliminate kinks or folds in the hose and open valve at station 

3. Point nozzle to base of fire. (Nozzle is to be set on fog)  

4. Turn on Fire Pump in pilothouse on right side of dashboard or at inside of starboard 
entrance to engine room 

5. Fight fire per previous instructions 

Chicago’s Little Lady 

Location of and Operation of Fire Fighting Equipment (cont.) 

Fire Extinguishers are located: 

At the bottom of port & starboard side entrances to the engine room 

Behind the bar 

In the pilot house 

Below the fire hose locker on the forward bulkhead of the starboard engine room 
access trunk 

Operation 

1. Remove Fire Extinguisher from mounting bracket 
2. Pull Pin 
3. Aim towards base of fire & fight fire per previous instructions. 

 

Location of Life Preservers 
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Adults: 

Inside black smokestack on upper deck 

Inside starboard salon locker next to exit 

Children: 

Inside port salon locker next to exit 

Correct use of Life Preservers 

Use per instructions listed in Life Preserver sections of Skyline Queen Information. 

Chicago’s Fair Lady 

a) Engine room equipment: 

Twin Detroit Diesel 8V-71 keel cooled diesel main engines, gauges in pilothouse and 
engine room, 24 volt start with alternators maintaining each engines battery bank.  
Cummins keel cooled 60 K.W. generator located forward and Cummins keel cooled 35 
K.W. generator located aft, both generators 12 volt start with alternators maintaining 
the generator’s 12 volt battery bank. 

The master electrical panels are located on the rear bulkhead of the engine room. 

Each of the main engine’s keel cooling piping and shut off valves are located out 
board of the engine. 

The two generators share the same keel cooling system.  The valves for the generator in 
operation MUST be in the open position and the valves for the generator that is not in 
operation MUST be in the closed position.  These valves are located on the lower 
starboard side between the generators. 

The bilge manifold is located in front of the port main engine.  The bilge manifold valves 
are normally kept in the closed position.  The bilge pump is powered by the port main 
engine.  To pump the bilge of any compartment: 

1. Start port main engine 

2. Open valve on bilge manifold for compartment to be pumped 

3. Open overboard discharge valve. (When pumping the engine room, if there is ANY 
oil in the bilge it is necessary to connect a hose to the discharge line in the engine room 
in order to pump the bilge water into the sewer rather than overboard!) 
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4. Turn on bilge pump by engaging lever on the front of the pump on the front of port 
main engine. 

5. Turn off pump when compartment is empty. 

The potable water pump is located outboard of the port main engine.  The potable hot 
water heater is located behind the starboard main engine.  The air compressors are 
located on each main engine with the air storage tank being located above the 
generators in the center of the engine room. 

Chicago’s Fair Lady 

b) Vessel Systems 

The Fair Lady has one fuel tank which is located in the compartment just forward of the 
engine room. 

The Fair Lady’s HVAC seawater supply pumps are located in the compartment just 
forward of the fuel tank compartment.  The pumps supply water to the AC/Heat air 
handlers which are located on the main deck and pilothouse of the vessel. 

Chicago’s Fair Lady 

                    Location of & Operation of Fire Fighting Equipment 

CO2 Engine Room Fixed Fire Fighting System 

Located at entrance to engine room. 

Operation 

  1. Evacuate Engine room of all personnel. 

  2. Secure the main engines. 

  3. Close all vents to engine room. (Handles to close vents are located on the 

       inside of the exterior salon bulkhead near the heads (restrooms) and near  

      the sink in the galley. 

  4. Close the emergency fuel shut off valves (Instructions on next page). 

  5. Break glass covering pull handles located near engine room access door. 

  6. Pull handles 

  7. If system fails to operate, travel to fuel tank compartment and pull remote 
activation lever. 
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Using Co2 system will shut off all engines including electricity, bilge and fire pumps! 

Fire Pump & Fire Hoses 

Fire hoses are located on the rear outside main deck (beneath the stairs to the upper 
deck) & on the rear bulkhead of the pilothouse. 

Operation 

  1. Remove hose from storage 

  2. Extend to full length to eliminate kinks or folds in the hose. 

  3. Point nozzle to base of fire. Nozzle to be set to fog 

  4. Start starboard main engine 

  5. Turn on pump by engaging lever on fire pump which is located on the front of the 
starboard main engine. 

Chicago’s Fair Lady 

Location of & Operation of Firefighting Equipment (cont.) 

Fire Extinguishers are located: 

In galley by rear bulkhead door 

Behind bar in salon 

In the front of the salon 

Rear of pilothouse bulkhead 

Rear of upper deck 

Base of engine room stairs 

Operation 

  1. Remove Fire Extinguisher from mounting bracket 

  2. Pull pin 

  3. Aim towards base of fire & fight fire per previous instructions 

Location of & operation of Remote Fuel Shut off valves 

Remote Fuel Shut Off Valve pull is located next to the Engine Room access door. 
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Operation 

Open cover and pull handle towards you as far as it will go. 

Pulling the remote fuel valve shut off lever will stop all engines including electricity, bilge 
& fire pumps! 

Location of Life Preservers 

Adults: 

Inside the black smokestack on the upper deck 

Large white fiberglass boxes on the upper deck and foredeck 

(Clearly marked “Adult Life Preservers”) 

On overhead of galley on main deck 

Children: 

Large white fiberglass boxes on the upper deck and foredeck 

Use as detailed in Life Preserver section of Skyline Queen Information. 

 Chicago's Leading/Classic Lady  

a) Engine room equipment: 

Twin Caterpillar C12 heat exchanger cooled diesel main engines, gauges in pilothouse 
and engine room, 24 volt start with alternators maintaining each engines battery bank.  
Two Caterpillar C4.4 76 K.W. generators, water cooled, and each generator has an 
alternator which charges its 12 volt starting batteries. 

The Micro commander main engine control system located at the front engine room 
bulkhead is operational only from the pilothouse.   

The Master electrical panels are located on the forward bulkhead of the engine room.  
Switch able electrical gauges are located on the top of the panel.  The left side of the 
panel has a series of large circuit breakers and a sliding protection device to prevent 
multiple energized electrical sources to be combined. 

Each of the four engines has individual cooling water intakes with shut-off valves 
located in-line before the individual raw water strainers.  For any event that requires 
closing of the cooling intake valve the affected engine must be shut down before 
closing the valve by turning the lever cross-ways to the pipe. 
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The bilge manifold system is located on the rear bulkhead of the engine room.  Bilge 
de-watering intakes are the lower series of valves.  All valves are kept in the closed 
position.  The bilge pump intake and discharge valves are normally kept in the open 
(emergency) position.  The bilge, fire pumpon/off switches (buttons) above and 
centered of the manifold system. 

The fire pump raw water intake does not have a raw water strainer and the through-hull 
shutoff is located below the fire pump, which is the pump visible on the right hand side 
of the system.  All fire system piping is painted bright red, following the flow pattern 
makes it easy to understand the system.    

Either bilge pump can perform de-watering/firefighting individually, or in tandem, 
should the Captain decide that this measure is appropriate. 

Chicago's Leading/Classic Lady 

b.    Vessel Systems    

 

The Leading Lady has one (1) fuel tank located in HVAC compartment/hold. 

The engine room exhaust fan switch system is located in the Pilothouse and on the 
forward bulkhead of the engine room outboard of the electrical panels. 

There are two- (2) engine room fresh air intake dampers which are also part of the 
vessel engine room fighting procedure.  There are two (2) damper close release 
handles located, and clearly marked, adjacent to each engine room access trunk.  
Each handle must be activated by pulling it towards you to eliminate additional fresh 
air into the engine room compartment. 

The HVAC system is similar in design and operation to the system in Chicago's First Lady.  
Consult that section for operational guidelines or ask and an Engineer for specific 
training on its operation. 

Service air for the whistle is provided by an air compressor located in the engine room. 

The hydraulic steering system is powered by each main engine.  Daily check of the site 
gauge on the side of reservoir tank is one of the normal start-up procedure checks.  
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Chicago’ Leading Lady 

Location of & Operation of Fire Fighting Equipment: 

CO2 Engine Room Fixed Fire Fighting System 

Located on the port side bulkhead of the aft salon below the windows. 

Operation 

1. Evacuate Engine room of all personnel. 

2. Close all vents to engine room. 

    (Handles to close are located on the engine room access trunks 

     on both sides of the salon)                                                                                                                                                    

3. Secure main engines. 

4. Shut off the fuel to the engines as detailed on the next page. 

5. Open the cover 

6. Pull handle 

Using the CO2 System will shut off all engines, electricity bilge & fire pumps! 

Fire Pump & Fire Hoses 

Hoses are located in aft starboard salon, starboard foredeck and starboard rear of the 
pilothouse. 

Operation 

1. Remove hose from storage 

2. Extend to full length to eliminate kinks or folds in the hose and open valve at                                           
station 

3. Point nozzle to base of fire. Nozzle to be set to fog.  

4. Turn on Fire Pump in pilothouse on front of chart table or on rear center                
bulkhead of engine room                    

5. Fight fire per previous instructions 

Fire Extinguishers are located: 

One forward of the amidships port & starboard side entrances of the main salon 
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One inside the galley next to the ice machine 

One inside the tank compartment 

2 inside the engine room  

One inside the pilot house 

One behind the Pilothouse 

One behind the bar 

Operation 

1. Remove Fire Extinguisher from mounting bracket 

2. Pull Pin 

3. Aim towards base of fire & fight fire per previous instructions. 

 

Chicago’s Leading/Classic Lady 

Location of & Operation of Fuel Shut-offs 

Fuel Shut-Off Valve pull lever is located at the starboard side of the salon, forward of the 
sliding gangway door 

Operation 

Close valve by pulling the handle towards you. 

Closing Valves will stop all engines, generators, Fire & bilge pumps! 

Location of Life Preservers 

Adults: 

Inside of black smokestack on upper deck 

Large white fiberglass boxes in rear of upper deck 

(Clearly marked “Adult Life Preservers”) 

Beneath seat in front of deckhouse on main deck 

(Top opens for access) 

Locker on the aft port side of the salon 
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Children: 

One Large white fiberglass box on either side of the Pilothouse 

(Clearly Marked “Children’s Life Preservers”) 

Correct use of Life Preservers 

Use per instructions listed in Life Preserver sections of Skyline Queen Information 
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Question 2:  How do you make adjustments for water traffic in order 
to maintain your current schedule? 
Safety is Mercury’s top priority. ---------------------------------------------------------------- ----------
-------- ---------------------------------------------------------------------------------------------- 
---------------------------------------------------------------- ------------------ --------------------------- 
---------------------------------------------------------------- ------------------ --------------------------- 

--------------------------------------------- 

------------------- ------ ------------ --------------------------- 
-------------------------- -------------------------------------- --
---------------- --------- ------------------ 
-------------------------- -------------------------------------- --
---------------- --------- ------------------ 
---------------------------------------------------------------- ------------------ --------------------------- 
---------------------------------------------------------------- ------------------ --------------------------- 
---------------------------------------------------------------- ------------------ --------------------------- 
-------------------------------------------------------------------- ------------------ --------------------------- 
----------------------------------------------------------- ------------------ --------------------------- 
 

Question 3:  Please provide your intended route and schedule for the 
additional charters and tours. 
-------------------------------------------------------------------- ------------------ --------------------------- 
Our Mercury cruises travel on the river and lake, departing from our Michigan Avenue 
dock.  We cruise west to the junction of the river at the Merchandise Mart. Prior to the 
current lock congestion, we used to also cruise on the south branch to the Willis Tower. 
Once we have showcased the main branch of the River, we head out to the lakefront 
through the Chicago River Lock. We cruise to the north, inside the break-wall, and then 
to the south to Museum Campus. Our commentators detail information about the 
history, architecture and the Great Lakes, as well as take photos with guests and create 
a fun, inviting atmosphere. Our Chicago Canine Cruise travels the same route along the 
river and lakefront. The route takes 90-minutes if we do not have unexpected delays in 
the Lock.  
Chicago’s First Lady’s tours are conducted only on the Chicago River. They start by 
traveling west on the river, proceeding up the north branch of the river to Goose Island, 
then down the south branch to River City, before cruising back east down the main 
branch to turn around just west of the lock and return to our dock. These tours are able 
to operate exactly on-time within the advertised 90-minutes as they do not transit the 
Chicago River Lock.  From time to time, there are water rescues or movie shoots that 

 Use or disclosure of data contained 
on this sheet is subject to the 
restriction on the title page of this 
Proposal submittal. 
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can interfere with on-time performance; however, our docents have extra commentary 
prepared to keep the guests interested during any such delays. 
Private charter cruises may take a variety of routes. The charter client is able to select 
to cruise only the river, primarily on the lake, or a combination of the two..  
-------------------------------------------------------------------- ------------------ --------------------------- 
-------------------------------------------------------------------- ------------------ --------------------------- 
--------------------- ----------------------------------------------
- ------------------ --------------------------- 
--------------------- ----------------------------------------------
- ------------------ --------------------------- 
-------------------------------------------------------------------- ------------------ --------------------------- 
-------------------------------------------------------------------- ------------------ --------------------------- 
 

Question 4:  Please explain the on-site staffing plan and specifically 
how they will handle the queueing of passengers to avoid obstructing 
the Riverwalk path to allow visitors to the Riverwalk to move easily 
past your operations. 
We continuously strive to improve the passenger experience including the boarding 
process.   
-------------------------------------------------------------------- ------------------ --------------------------- 
-------------------------------------------------------------------- ------------------ --------------------------- 
 
-------------------------------------------------------------------- ------------------ --------------------------- 
-------------------------------------------------------------------- ------------------ --------------------------- 
-------------------------------------------------------------------- ------------------ --------------------------- 
 
-------------------------------------------------------------------- ------------------ --------------------------- 
-------------------------------------------------------------------- ------------------ --------------------------- 
-------------------------------------------------------------------- ------------------ --------------------------- 
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Question 5:  Provide the number of full and part time employees. 
Our staff of more than --- employees fluctuates throughout the summer season and over 
the year depending on the demand for tours and private charters.  The following is a 
breakdown of the staff at peak season: 

● --- Full Time / Year round 
● --- Full Time / Cruising season only 
● --- Part Time 

After implementing the expansion plans outlined in this proposal, we envision adding 
another --- full time employees----------------------------------------------.  This will bring our 
employee total to over ---.  
Moreover, we’ve partnered with the Chicago Architecture Foundation for the past 25 
years to provide docents for our architectural river cruise. CAF helps us organize more 
than --- volunteer docents to lead our award-winning tour and introduce visitors to 
Chicago. --------------------------------------------------------------------------------------------------------
----------------------------------------------------------.  
 

   Use or disclosure of data contained 
on this sheet is subject to the 
restriction on the title page of this 
Proposal submittal. 
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Question 6:  Please elaborate on the proposed improvements for both 
locations and consider construction of public restrooms. 
With a 10+ year license agreement, Mercury will begin our expansion in Fall 2017 or 
Spring 2018 to construct all aspects of this proposal.  This will ensure Docks A and B 
and the box office at the Columbus Drive Bridge are activated and become 
enhancements of the Chicago Riverwalk as soon as possible to create a natural 
connection and contiguous look and feel to the Esplanade District.  The following 
activities will occur in this area:  
Fall 2017 or Spring 2018 

● New Dock A:  We will construct a new ADA accessible Dock A east of Columbus 
Drive.  This will greatly expand our ability to provide CAF tours and charters from 
this section of the Riverwalk.  --------------------------------------------------------------------
------------------------------------------------------------------------------------------------------------
---------------------------------------------------------------------------------------------------------- 

● New Dock B:  We will construct a new ADA accessible Dock B located west of 
Columbus Drive.  This will facilitate our ability to load more passengers onto the 
boats. Docks A and B are necessary for our company to grow by adding another 
modern, luxury vessel. -----------------------------------------------------------------------------
------------------------------------------------------------------------------------------------------------
----------------------------------------------------------------------------------------------We dream 
of a contiguous look and flow of passengers enjoying our cruises. The proposed 
design will offer a beautiful look and feel especially to those peering out their 
hotel window from the Sheraton Hotel, just across the river. 

● New Box Office:  Installation of a second box office similar to that at our 
Michigan Avenue Dock will help us to develop and activate the Columbus Drive 
corridor. ---------------------------------------------------------------------------------------------- 
---------------------------------------------------------------------------------------------------------- 
---------------------------- ------------------------------
---------------------------- -------------------- 
---------------------------- ------------------------------
---------------------------- -------------------- 
---------------------------------------------------------------------------------------------------------- 
---------------------------------------------------------------------------------------------------------- 

● New Outdoor Gym Area:  We will install a new outdoor gym that will be open to 
the public free of charge when the Riverwalk is open. This is designed to offer an 
enhancement to those using the Riverwalk for health and quality-of-life purposes. 
We expect the general public who jog, run or walk interested in utilizing this area. 
Once installed, this will be our gift to the City of Chicago.   

● Enhanced Landscaping:  We will enhance both areas with carefully selected 
landscaping including -----------------------------------------------------------------------------------
----------------------- .  Our landscape designer proposed in this packet had previously 

 Use or disclosure of data contained 
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successfully designed and built our current Riverside Gardens area, which has 
become a respite for residents and visitors.  

If only a shorter 3+ year license agreement is offered, it would limit our ability to invest in 
the development of the area and may delay other capital investments such as new 
vessels. 
Construction of the new Dock will be done by ---------------------, a City of Chicago 
certified MBE contractor.  ------------------------------------------------------------------.   
------------------------- 
--------------------------------------------------------------------------------------------------------- 

--------------------------------------------------------------------------------------------------------- 
----------------------- -------------------------------------------
----------------------- ---------------- 
----------------------- -------------------------------------------
----------------------- ---------------- 
--------------------------------------------------------------------------------------------------------- 
--------------------------------------------------------------------------------------------------------- 
--------------------------------------------------------------------------------------------------------- 

Question 7:  Would you consider more permanent improvements for a 
longer term? 
Yes.  --------------------------------------------------------------------------------------------------------- 

--------------------------------------------------------------------------------------------------------- 
--------------------------------------------------------------------------------------------------------- 
--------------------------------------------------------------------------------------------------------- 
 

--------------------------------------------------------------------------------------------------------- 

--------------------------------------------------------------------------------------------------------- 
--------------------------------------------------------------------------------------------------------- 
--------------------------------------------------------------------------------------------------------- 
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Question 8:  Please explain your proposed payment of fees paid to 
the City. 
The fee schedule included in Section D represents projections on expected revenue 
growth. Our revenues grow by more than the historic growth rate in years when we add 
a new vessel. 
We are estimating an average revenue growth rate of --% a year and --% in years when 
a new vessel is added to our fleet. Please refer to pages 22 to 23 in Section D for more 
detail on the payment of fees to the City. 
 

Question 9:  Do you see an increase in ridership annually?  If so, 
please provide the percentage of growth. 
Our regular tour products, offered across all vessels and all Riverwalk embarkation 
areas, show an average increase in ridership of -----% annually.  The Chicago 
Architecture Foundation River Cruise averages a roughly ---% increase in ridership 
annually.  Mercury’s tours average an increase in ridership of ---% annually.  Our 
charter market ------------------------------------------------------------------------------------------------
----------------------------------------- All products remain weather-dependent.  --------------------
-------------------------------------------------------------------------------------------------------------------- 
 

   Use or disclosure of data contained 
on this sheet is subject to the 
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Question 10:  How has your fleet increased/decreased over your 
tenure in the industry? 
When Captain Bob Agra took over the family business in 1976 at 18 years old, Mercury 
operated just three boats that could accommodate less than 300 passengers – the 
Skyline Princess, Skyline Queen and the Mercury Skyliner.  In the past 40 years, our 
fleet has grown to 8 boats that collectively have the capacity to seat ------ passengers.  
We have been regularly replacing older, smaller boats with newer, larger, custom-
designed boats that are more environmentally friendly.   
We sold the Mercury Skyliner in 1976 and have found new uses for the smaller, older 
Queen and Princess boats.  A chronology of our expansion follows. 

● 1991:  Chicago’s First Lady, a 200 passenger boat, was added as we 
expanded our private charter business and partnered with the Chicago 
Architecture Foundation. 

● 1999:  Chicago’s Little Lady, licensed for 150 passengers, was added to the 
fleet. 

● 2004:  Lady Grebe, an antique cruising yacht built in 1961 and licensed for six 
passengers, was added to the fleet. 

● 2006:  Chicago’s Fair Lady, licensed for 150 passengers, was added to the 
fleet. 

● 2011:  Chicago’s Leading Lady, licensed for 299 passengers, was custom built 
for the company. 

● 2014:  Chicago’s Classic Lady, licensed for 299 passengers, was custom built 
for the company. 

Our dedicated maintenance program has enabled our boats to live long and productive 
lives on the Chicago River.  As the boats age, we evaluate the desires of our 
passengers to determine how best to utilize the boats in our fleet.  The Skyline Princess 
will be spending her second summer providing tours in partnership with the Wisconsin 
Maritime Museum in Manitowoc, WI.   
Under the terms of a new license agreement, we have plans to add another sister ship 
to Chicago’s Classic Lady, providing additional overnight docking space is approved.  
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Question 11:  Elaborate and explain your capital improvement plan, 
and how it justifies a 10 year term.  What is your optimal term length? 
Our capital improvement plan for the sites include two ADA compliant boarding areas, 
queuing space, ticketing area, outdoor exercise area and landscaping. 
We have estimated these improvements will have a total cost of more than $440,000. 
The 10+ year term will enable us to amortize our significant capital improvements to the 
sites.  Our financiers rely on the longer-term contract as security for the loans we will 
need to undertake these capital investments.  This will result in greater revenue to share 
with the City as well as contribute additional tax dollars to the City and State. 
Our optimal term length is -----------------------------------------.  The longer term is needed 
for our bank to approve the loans we need to move forward with this undertaking, 
including a new ---------- vessel ----------------------------------------------------. 
 

Question 12:  Please provide your estimated rate of return for this 
investment.  What year will the return on investment be realized? 
----------------------------------------------------.----------------------------------------------------.-----------
---------------------------- -------------.-------------------------
--------------------------- .--------------------------------------
--------------.------------- ---------------------------------------
.--------------------------- -------------------------.-------------
---------------------------- -----------.---------------------------
-------------------------.----------------------------------------------------.-------------------------------------- 
----------------------------------------------------.----------------------------------------------------.-----------
-----------------------------------------.----------------------------------------------------.----------------------
------------------------------.----------------------------------------------------.---------------------------------
-------------------.----------------------------------------------------.-------------------------------------------- 
 

Question 13:  Elaborate on the construction phases and impacts on 
your current operations during construction. 
The construction of the two new docks would be done to minimize impact on the 
Riverwalk.  ----------------------------------------------------.------------------------------------------------
----.----------------------------------------------------.----------------------------------------------------.------
----------------------------------------------.----------------------------------------------------.-----------------
-----------------------------------.----------------------------------------------------.----------------------------
------------------------.----------------------------------------------------.--------------------------------------- 
----------------------------------------------------.----------------------------------------------------.-----------
-----------------------------------------.----------------------------------------------------.----------------------
------------------------------.----------------------------------------------------.---------------------------------
-------------------.----------------------------------------------------.--------------------------------------------
--------.----------------------------------------------------.----------------------------------------------------. 
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Question 14:  Explain the impacts on your proposal of a scaled back capital 
improvement plan. 
We have been in business for 83 years and are well-versed in the ebbs and flows of the 
economy.  We have managed to continually grow over the decades as we enhance our 
products and location while also responding to the changing needs of our customers. 
Our company, led by Grandfather Agra, survived the Great Depression by offering boat 
rides to help customers cool-off on Lake Michigan for a mere 25 cents. Today, we serve 
guests from all over the world during an expanded season of April 1 through November 
15. We are proud to use our experience in tourism marketing to add to the select 
offerings on the Chicago Riverwalk. 
----------------------------------------------------.----------------------------------------------------.-----------
---------------------- -------------------.-------------------------
---------------------- -----.---------------------------------------
-------------.-------- --------------------------------------------
.--------------------- -------------------------------.-------------
---------------------- -----------------.---------------------------
---------------------- ---.-----------------------------------------
-----------.----------------------------------------------------. 
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