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1.0: Introduction 

 Ronald Silvia is the President of Chicago Riverwalk Ventures, LLC DBA Downtown Docks. 

Silvia proposes seven different business activities that would all be operated under the same LLC. Three 

of these concepts were operated and executed successfully in 2016. Downtown Docks would operate two 

Riverwalk frontage areas – running the transient boat dockage area between State and Dearborn Street 

(The Marina) and the dockage area between LaSalle and Wells Street (The Water Plaza). In these areas, 

hourly transient dockage would be available to the public, recreational and legal charter vessels. 

Secondly, Downtown Docks proposes operating a Frost Gelato shop out of the far western bay in The 

Marina that would include outside seating as it operated in 2016 and will operate in 2017. Thirdly, Silvia 

proposes renting two self-driven electric boats under the name of Chicago Electric Boat Company at The 

Marina. Fourth, Downtown Docks would operate two different types of human powered craft rentals – 

cycle and pedal boats. Lastly, a Frost Gelato food cart selling pre-packaged gelato, water and bottled root 

beer, would operate in The Water Plaza on weekends and holidays. 

Silvia, in conjunction with his team, will act in accordance with the terms and conditions of any 

contract awarded to Downtown Docks throughout the RFP process.  

1.1: Business History 

Chicago Duffy, LLC has been in business since 2012 operating under the DBA, Chicago Electric 

Boat Company. Silvia, it’s President, has also operated the marina at Marina City in downtown Chicago, 

leasing slips to year-round slip holders and coordinating transient dockage on the Chicago River since 

2010. Silvia has an extensive background in the marine industry. Silvia grew up on the waters of Cape 

Cod and worked at a nearby marina which stimulated his interest in recreational boating activities from an 

early age.  

In 2015, Chicago Duffy, LLC DBA Downtown Docks operated the Riverwalk transient dockage 

facility as well as an office on the Chicago Riverwalk in the two western bays of The Marina Plaza. 
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Chicago Riverwalk Ventures, LLC was formed in 2016 to and operated under the assumed name of, 

Downtown Docks.  

In 2016, Chicago Riverwalk Ventures, LLC DBA Downtown Docks continued to operate the 

Riverwalk transient dockage of The Marina and occupy the office in the most western bay of The Marina 

Plaza. In addition to the dockage, Downtown Docks also operated a Frost Gelato shop and operated a 22 

Duffy electric captained charter under the name of Chicago Electric Boat Company. 

1.2: Legal Name 

Chicago Riverwalk Ventures, LLC is the legal name of the operating entity of the company and 

the assumed name, Downtown Docks, was filed in 2016 in the State of Illinois.  

1.3: HQ Address 

 The principal place of business for Downtown Docks is 300 N State Street, STE EE, Chicago, IL 

60654.  

1.4: Legal Form 

Downtown Docks is a registered assumed name for Chicago Riverwalk Ventures, LLC in the 

State of Illinois. Chicago Riverwalk Ventures, LLC is a Limited Liability Company registered with the 

Illinois Secretary of State.  

1.5: Legal Partners 

 Ronald Silvia of Chicago, IL is the sole legal partner for Chicago Riverwalk Ventures, LLC. 

Proof of legal sole ownership and current standing of LLC can be viewed in Exhibit A & Exhibit B. 

Chicago Riverwalk Ventures, LLC is authorized to do business in the State of Illinois and holds multiple 

business license in the City of Chicago. 
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1.6: Company Ownership 

 Chicago Riverwalk Ventures, LLC is registered to do business in Illinois and has a Chicago 

business license. Ronald Silvia is the 100% shareholder of Chicago Riverwalk Ventures, LLC. A copy of 

its existing business license can be seen in Exhibit C. Day to day operation of Downtown Docks will be 

handled by Ronald Silvia, Caroline Winter, Steve Rams and Kurt Bruksch and a Riverwalk Manager. 

Chicago Riverwalk Ventures, LLC will also be utilizing some of its seasonal staff in addition for assisting 

customers. 

 

1.7: Principal Contact Information 

-Ronald Silvia, President 

ron@chicagoelectricboats.com 

O: 312.644.6411 / M: 508.400.2962 

-Caroline Winter, Vice President 

caroline@chicagoelectricboats.com 

O: 312.644.6411 / M: 847.651.8339 

-Steve Rams, Frost Supervisor 

rams@frostgelato.com 

O: 312.709.1358 / M: 773.680.0926 

-Kurt Kruksch, Frost Supervisor 

kurt@frostgelato.com 

O: 312.709.1358 / M: 847.858.6166 

-Business Address: Chicago Riverwalk Ventures, LLC DBA Downtown Docks, 300 N State Street, STE 

EE, Chicago, IL 60654. 
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2.0: Concession Overviews 

 Chicago Riverwalk Ventures, LLC owned wholly by Ronald Silvia, proposes operating seven 

different business activities out of three different Riverwalk locations throughout The Arcade section of 

the Riverwalk – The Marina, The Cove and The Water Plaza. Those seven venues will all be operated 

under of the same LLC, however they will be different revenue sources: transient dockage, gelato sales, 

electric boat rentals and human powered craft rentals. Outlined below are all different business activities, 

summaries, and key information pertaining to each business activity organized by location.  

 

2.1 The Marina 

 Three business activities will be operated out of The Marina: Frost Gelato, Chicago Electric Boat 

Company hourly boat rentals, and Downtown Docks hourly transient dockage for recreational and legal 

charter vessels. These facets will operate out of the westernmost bay in-between State and Dearborn 

Streets, the adjacent patio and will include the entire 325 linear feet of dockage front. In addition to the 

bay, Downtown Docks also proposes operating out of a kiosk located west of the bay and restroom area to 

separate its transient dockage business and electric boat rentals and give Frost Gelato the opportunity to 

expand its footprint inside the western most bay to maximize revenue potential. See Exhibit D for the 

layout, kiosk location and dockage location. 

 

2.1.1 Downtown Docks 

Downtown Docks will provide public transient dockage at The Marina for boaters on the Chicago 

River. A member of its highly-trained staff will be on site to assist boaters with safe docking at this 

location. Docking space will be available at an hourly rate. Dockage can be reserved or “impulse-based,” 

depending on availability. Pricing will fluctuate according to days of the week and boat size. Legal 

charter boats (6-PAK charters and Bare Boats) will be allowed to dock with an additional fee of $100.00 

on top of the normal dockage fee. Illegal charters will not be permitted to dock. 
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Once a concessionaire list is finalized, Downtown Docks will work with local concessionaires to 

offer promotional dockage opportunities to patrons of nearby concessions. 

Downtown Docks is proposing to manage the maximum linear footage of available waterfront 

space for the purpose of transient dockage between State and Dearborn Street. Downtown Docks will 

operate out of a kiosk located west of the bathroom area. The exterior dockage space already has “S” style 

cleats installed. Boat owners will be responsible for supplying lines and docking fenders just as would at 

any marina. Downtown Docks will keep extra lines and fenders stored in the kiosk to accommodate 

boaters who are lacking safe mooring materials onboard their vessel. 

Downtown Docks is looking forward to hosting events that would draw the public to its 

waterfront. These include a boat show event, Police and Fireboat display, and host seminars on boat 

safety.  

2.1.2 Chicago Electric Boat Company 

Downtown Docks is also looking to operate two 22’ self-driven Duffy Electric Boats out of The 

Marina location. The company, Chicago Electric Boat Company, has a long-time understanding of the 

rental business and is looking to offer a premium service to Riverwalk patrons. The boats will be branded 

and operated under the Chicago Electric Boat Company name. Chicago Electric Boat Company was the 

first self-driven business and since its beginning in 2012, it has remained the highest rated, safe and 

reliable rental facility on the Chicago River.  

The model selected for this Riverwalk experience is the 22 Duffy Sun Cruiser and this model will 

only be offered at this location. The boat offers interior and exterior accommodations for patrons to enjoy. 

Downtown Docks will also offer captain’s and tour guides for an additional fee. Per USCG law, if 

customers opt for a captain, they will not be allowed more than six patrons due to the 6 PAK law.  

These vessels will be available for anyone 21 and over to rent with a valid driver’s license. The 

designated captain will complete the same safety orientation process that Chicago Electric Boat Company 

has perfected at its other location. After payment, a liability waiver will be completed at the Downtown 

Docks kiosk and then a trained employee will escort the group to the vessel where they will watch a five-
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minute orientation video on a portable electronic device with amplified speakers. Following the video, the 

employee will give an onboard orientation. Once the group is ready and comfortable, they will depart and 

return after the cruise to the Riverwalk location.  

Reservations will be booked online on the Chicago Electric Boat Company website and a link to 

this will also be present on the Downtown Docks website. In addition to reservations, the company will 

happily accommodate “walk-in” customers.   

In December 2016, Silvia made a presentation to the Chicago Harbor Safety Committee regarding 

this new business activity. There were no objections to this business activity based on the company’s 

history and long-standing participation in the Chicago Harbor Safety committee. See Exhibit E for a copy 

of the presentation. There were a couple of recommendations from other commercial boat operators, 

which will be factored into how the company operates.  

2.1.3 Frost Gelato 

Frost Gelato will operate a high-end gelato eatery in the same space it occupied in 2016 but it will 

now be the only Downtown Docks facet to operate this bay. Downtown Docks has exclusive rights to the 

City of Chicago in a partnership with the parent company, Gelato Enterprises, LLC DBA Frost Gelato, 

for all of Illinois. Ed Bruksch, who owns all the Frost rights in Illinois, currently owns and operates two 

very successful locations in the suburbs of Chicago – Naperville and Highland Park. Frost Gelato will be 

the product and brand, and is a well-respected provider of high-end gelato not just in the Chicagoland 

area, but internationally. Silvia is familiar with the business having played a key role in the operation in 

2016 and having worked at a family-owned Dairy Queen on Cape Cod in the summers as a teenager. 

While the product and level of exceptional service will remain the same, Downtown Docks will 

invest a substantial amount into remodeling the bay – both interior and new outside seating area tables, 

seats, umbrellas, etc. The bay will be remodeled in the same clean, crisp, way that all other Frost stores 

embody. The gelato will no longer be scooped from the cart, but a lighted display in 2018.  

The Frost Gelato eatery will be staffed by Downtown Docks employees who have been trained by 

Frost to ensure standards of excellence, cleanliness and customer service. Directly outside the storefront, 
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between the backs of the teak benches and trees, will be updated tables, chairs, and other plush furniture 

with umbrellas branded with the Frost name for advertising. 

Frost Gelato will offer 6-10 premium gelato flavors daily, bottled water, bottled root beer, root 

beer floats, waffle cones and cold-brew coffee. Gelato will be made off site at the Highland Park store and 

transported to the Chicago Riverwalk where it will be stored in stainless steel freezers and scooped from 

tubs in the display and served to the public. 

Downtown Docks proposes using the Frost bay as a special event area from time to time. This 

would mean that a part of the gelato eatery would be closed to accommodate birthday parties, corporate 

events, etc.  

 

2.2 The Cove  

Two facets will be operated out of The Cove: Chicago Cycleboats and Chicago Pedalboats. These 

two human powered craft (HPC) rental activities will be operated out of a kiosk placed in the easternmost 

area in between Dearborn and Clark Streets as well as the entire dockage area. See Exhibit D for the 

layout, dockage and kiosk location. 

Downtown Docks believes The Cove linear dockage area is an extremely valuable location that 

has not reached its potential – and this has been for one reason: Per the “Chicago Riverwalk Concession 

Program Handbook,” The Cove dockage is strictly “reserved for human powered water craft,” and 

“motorized vessels are prohibited from docking in this area. This is an area reserved for human powered 

craft.” Downtown Docks believes renting two unique HPC vessels will hugely popularize this valuable 

real estate: Cycleboats and Pedalboats that has otherwise not been used. These two vessel options are 

vastly different but both only use human power to motor and steer the vessel.  

2.2.1 Chicago Cycleboats 

Downtown Docks is proposing renting a unique and new human powered craft (HPC) vessel. 

Unlike the typical one person HPC, the cycle boat is a larger HPC that can fit up to 15 people and seat 
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them in a way that promotes entertainment and group activities. This unique HPC is made by Cascade 

Cycleboats in Oregon. Started in 2012, this company has hand built and shipped 30+ vessels. Numerous 

successful rental operations have started in cities like Milwaukee, Houston, Portland and Seattle. The 

vessel is a USCG inspected vessel and a USCG Master Captain must be on the boat at all times in order to 

control it. With the addition of Chicago Cycleboats to the Riverwalk, Downtown Docks will be granted 

exclusive territory by Casacade Cycleboats. This means that no other company in the Chicagoland can 

run a Cycleboat operation. Silvia plans to start with one Cycleboat in 2018, and add an additional one in 

2019 if demand is strong. An employee of Chicago Electric Boat Company visited a rental facility in 

Florida to survey the quality and also embarked on a cruise. The employee was extremely impressed with 

quality of the boats, the stability and the environment it created aboard.  

The Cycleboat is an extremely unique vessel both in concept and construction. The deck of the 

boat has a large table like structure in the center where 10 cycle “bike” stations are secured to a 25 foot 

pontoon. There is a paddlewheel located in the rear and it is turned by the motion created from the cycle 

stations. A USCG licensed captain will always be onboard to steer the vessel with a steering wheel. The 

vessel is 31 feet with the paddlewheel. The vessel travels a speed identical to the Duffy electric boats – 3-

5 mph.  

Patrons will be able to “bring your own” food and drinks including alcohol if they are of legal 

age. Downtown Docks will heavily monitor and if need be, limit the amount of alcohol each passenger 

can bring onboard. There are coolers located in the middle of the table for storage. Not including the 

captain, the vessels can accommodate 15 passengers, with 10 passengers pedaling and five sitting on 

designated benches. There is a retractable canopy as well to shade passengers from the sun.  

 Cycleboats are classified by the Coast Guard as “Small Passenger Vessels for commercial use.” 

This means that the vessel was inspected throughout the building process and has been issued a 

Certificate of Inspection, COI. Downtown Docks will work with the USCG to continue the Cycleboats 

routine inspections.  
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 Downtown Docks puts safety above everything else and so the cycle boat will also carry an 

electric motor to use in cases of emergency. This could either be to relive tired peddlers or quickly 

maneuver the vessel to avoid any sort of collision. Downtown Docks knows that the river can be a busy 

and unpredictable environment. This vessel is a USCG inspected small passenger vessel. The presence of 

the electric motor is solely for safety purposes. With that said, the cycle boat is in all regards, a human 

powered craft. 

 The boat will be tied up in The Cove while not out on a cruise, and will be relocated to Marina 

City in the evenings for storage. There will be scheduled daily departures for small groups to 

accommodate walk-ups as well as scheduled full-boat cruises. Passengers will complete paperwork and 

registration at the kiosk located in The Cove prior to boarding. The kiosk will be staffed at all times 

throughout the hours of operation in order to speak to Riverwalk patrons who express an interest in going 

on a trip. The business will operate a website for marketing, informational purposes, and reservations.  

2.2.2 Chicago Pedalboats 

Downtown Docks is proposing to rent a smaller HPC from The Cove location. Again, unlike the 

typical solo HPC business model, these pedal boats can carry up to four passengers. This innovative 

model is called a “New Beetle” and it looks exactly like a toy car in the water. This would draw intrigue 

and fascination by the looks alone and would be a safer alternative to Kayaking on the river for those 

looking to enjoy the sights and get some exercise. The product is made by a company based in Spain, La 

Noria, and they have seen great success with their products all over the world. The dimensions of the 

HPC Pedalboats are 11.3 feet long and 5.7 feet wide. The weight capacity is just under 900 pounds and 

they can operate with one to four passengers. Downtown Docks would customize the Pedalboats for the 

Chicago application to see the best results. Two employees went to an operation in Naples, Florida over 

the winter to test out the sturdiness and quality and they were extremely impressed. Silvia was first 

introduced to this concept while traveling to Germany for the Dusseldorf Boat Show.  
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The Pedalboats are made with anti UVA polyethylene making them unsinkable. The renters in the 

front will sit and pedal. This motion will power the boat and they steer both with the pedals as well as a 

“steering wheel” located in the middle of the front passengers.  

The customers would watch a custom-made orientation video, sign a liability form and be 

provided with a map and life jackets. Life jackets will be required at all times. Downtown Docks would 

follow all the USCG rules and regulations that pertain to HPC. The vessels will be outfitted with lights 

but will not be permitted to operate after dusk. This business concept would be introduced in mid 2017 in 

a pilot program, and the business would enter full operation in early 2018 if the contract is awarded.  

2.3 The Water Plaza 

The last two facets will be operated out of The Water Plaza: Downtown Docks hourly transient 

dockage for recreational and legal charter boats and a Frost Gelato food cart. See Exhibit D for proposed 

kiosk, dockage location and Frost Gelato food cart locations. 

2.3.1 Downtown Docks 

Downtown Docks will provide public transient dockage at The Water Plaza for boaters on the 

Chicago River in the exact same manner that it has done at The Marina. A member of it’s highly trained 

staff will be on site to assist boaters with safe docking at this location. Docking space will be available at 

an hourly rate. Dockage can be reserved or “impulse-based,” depending on availability. Pricing will 

fluctuate according to days of the week and boat size. Legal charter boats will be allowed to dock with an 

additional fee of $100.00 on top of the normal dockage fee. Illegal charters will not be permitted to dock. 

Downtown Docks is proposing to manage the maximum linear footage of available waterfront 

space for transient dockage between LaSalle and Wells Street “The Water Plaza”. Downtown Docks will 

operate out of a kiosk located on the eastern side of The Water Plaza. The current cleats installed by the 

City are not sized properly or secured adequately. Downtown Docks will give the City the same cleats as 

in The Marina to install in the same exact manner and spacing. Boat owners will be responsible for 
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supplying lines and docking fenders. Downtown Docks will keep extra lines and fenders stored in the 

kiosk to accommodate boaters who are lacking safe mooring materials onboard their vessel.  

Due to the location of this docking area, Downtown Docks expects the traffic to not be as busy as 

The Marina due to the lack of Riverwalk concessionaires. Downtown Docks will work to popularize this 

location especially reaching out to legal charters and more family minded recreational boats. Downtown 

Docks would also utilize this space to host events and promote traffic to the Riverwalk. As a result of the 

raised elevation of this site, Downtown Docks will look to invest in a floating dock structure that will 

make the location more accessible to boaters. 

2.3.2 Frost Gelato Food Cart 

Downtown Docks proposes selling pre-scooped gelato in both small and large sizes, bottled water 

and bottled root beer out of a Frost Gelato branded food cart. The gelato cups will have a variety of pre-

scooped flavors. The food cart will be brought to The Water Plaza on the weekends and popular holidays. 

While the cart is not being used, it will serve as decoration in the Frost Gelato bay in The Marina. The 

food cart will need access to a 110V 15amp outlet while it is staged at The Water Plaza. 

The Frost Gelato food cart will likely not operate after dusk, however if demand persists it will of 

course stay late to capitalize on that demand. As a result of the mobile nature of the cart, Downtown 

Docks will gladly move the cart to different locations on the Riverwalk for different special events. These 

moves would be coordinated specifically with 2FM. The cart will be operated by a Downtown Docks 

employee and they will be selling only pre-scooped gelato cups and will not be handling any product. 

Additional storage of extra utensils or napkins will be held in the Downtown Docks kiosk. The cart is up 

to the Department of Health Rules and Regulations for Mobile Carts.  

The gelato will be scooped every morning from The Marina Frost Gelato storefront location and 

loaded into the food cart. When the cart needs more pre-scooped gelato cups, it will be communicated to 

the Frost storefront at The Marina and more will be brought to the cart in a transportable refrigerated 

cooler.  

 



	 14	

3.0 Executive Summary 

 Downtown Docks will serve as a dynamic link between land and water for all of it’s Riverwalk 

related business activities and is committed to being a business committed to bettering the community 

through it’s focus on continuing to activate the river for all Chicagoans and tourists alike.  If awarded the 

contract for the business activities outlined in this proposal, Downtown Docks will invest a little over 

$300,000 in the next twelve months in revamping the Frost location, purchasing a Cycleboat, purchasing 

Pedalboats, adding a floating dock for easy access to the Chicago Electric Boat Company boats, 

constructing three separate Kiosks, and adding various electrical improvements. 

 

3.1 Understanding Intent 

Downtown Docks is more than just a place to dock your boat in the heart of downtown. It’s 

diversity in business related activities will ensure that the company is a contributor to the community for 

activities and fun for all ages to enjoy. Downtown Docks through it’s transient dockage related activities 

serves as a multiple access point for boaters to easily enter the Riverwalk, enjoy it’s culture, and stimulate 

the economy through enjoyment of the surrounding businesses. Frost Gelato serves as an activity for all 

ages to enjoy and brings variation to the Riverwalk through fun tasty treats in The Marina Plaza and The 

Water Plaza. Downtown Docks use of Duffy Electric Boats in The Marina Plaza is an activity for friends, 

families, and businesses to enjoy- upon their return they can enjoy supporting other local Riverwalk 

businesses. Chicago Cycleboats and Chicago Pedalboats are safe human powered craft activities that will 

bring life and economic stability to a section of The Cove that has otherwise been quiet.  

These businesses provide access, activation and authenticity to multiple areas of the Riverwalk by 

an experienced, young, diverse and growing business. As Downtown Docks continues to grow it will 

further invest in the Riverwalk so it’s businesses will thrive for many years to come. As one of the first 

vendors to open in 2015, the leadership team has watched the changes come to the Riverwalk and has 

been an active contributor to the Riverwalk community. Outlined below is how Downtown Docks 

envisions it will contribute to the Guiding Principles of the Riverwalk 
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Access  

Downtown Docks will bring people to the water through it’s boat dockage, boat rentals, pedal 

boats, and cycle boats. Patrons of Frost Gelato will enjoy coming to the water to embellish in a healthy 

and sweet treat, while enjoying the community and surroundings of the Riverwalk. All of the businesses 

pride themselves on being “green” and environmentally conscious contributors to the Riverwalk 

community. Boat rentals, pedal boats, and cycle boats will draw Chicagoans to the river to enjoy these 

fun, exciting and new activities.  

Activation 

Downtown Docks has helped activate the Riverwalk in 2015, 2016, and hopes to be able to enjoy 

activating the Riverwalk for many years to come. Though recreational boats are typically only on the 

water in Chicagoland from May 1- October 31, the business is open to extending it’s rental boat season as 

long as weather is safe to do so. It is committed to participate in large gatherings surrounding the river, 

for example St. Patrick’s Day on the river. A fun filled day of activities for all to enjoy from St. Patrick’s 

Day themed gelato to boat rentals. It’s core business has encouraged recreational boating enjoyment of 

the river, Riverwalk and downtown since 2015.  

Authenticity 

Downtown Docks has always maintained an open mindset and has worked with locals, 

businesses, and tourists to showcase all that the Chicago River has to enjoy. It’s staff is educated as to 

surrounding businesses and has relationships with all along the river. Through an update of the 

company’s website, a historical focus will be showcased to show how the river has evolved and 

developed over the past 100 years from the eyesore it once was to a flourishing center of activity and 

public enjoyment. By renting an electric boat, pedal boat, or grabbing a seat on a cycle boat, locals and 

tourists can enjoy all that downtown Chicago has to offer from the perspective of the water. From 

historical bridges, to towering skyscrapers, Downtown Docks believes the river is one of the most vibrant 

areas of the city. The business’ growing focus on green activities and contributing to Friends of the 

Chicago River is one of the many unique aspects which makes it a unique vendor and partner for the City.   
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3.2 Strategy and Methodology 

 As a result of the additional investments Downtown Docks is looking to make in the Riverwalk 

the deployment of additional business activities will have a tiered approach between partial launch in 

2017, and the remainder launching in spring 2018.  

 If approved, Downtown Docks will immediately invest in some renovations of the Frost location 

in terms of refurnishing the outdoor spaces, however major interior renovations will be scheduled for the 

offseason of 2017 before opening for St. Patrick’s Day in the spring of 2018.  

 Downtown Docks will look to add the kiosk in The Marina Plaza whenever the design is 

approved, and the kiosk is built. It will have to invest in bringing basic electrical service to the kiosk for 

the operation of lights/outlets etc. Timeline for this is summer 2017. The proposed floating dock for the 

electric boats to tie up at on the west side of The Marina Plaza would be filed for in 2017 but likely would 

not be approved by the Army Corps until 2018.  

 Downtown Docks will look to launch the Pedalboats and the Cycleboat in spring 2018. This is 

mainly due to the build time required by the manufacturer and is based on their current availability. The 

kiosk would also be built and put into place in spring 2018.  

 Downtown Docks would look to operate the Frost Gelato cart at The Water Plaza in the summer 

of 2017. The kiosk for dockage management would be opened in summer 2017 if possible. If a floating 

dock is needed at The Water Plaza it would be targeted for a summer 2018 launch.  

3.3 Capacity to Perform Services 

 If selected, Downtown Docks has the financial capacity to perform the services and business 

activities proposed in this RFP. Though the business is small, it will dedicate the resources necessary to 

pursue the growth and investment the City is looking for going forward.   

3.4 Project Management of Design and Construction 

 Silvia will handle with his team all facets of managing the projects proposed, overseeing design, 

construction of vessels, submitting Army Corps of Engineers proposals, making presentations to the 

Chicago Harbor Safety Committee and bidding contracts through the completion and business launch.  
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3.5 Concession Management 

 In 2015 and 2016 the concession was managed by a team of people. Going forward, Silvia 

recognizes that with the increase of business activity a full-time Riverwalk manager will need to be hired 

to manage day to day activities, all accounting, and marketing.  

 

3.6 Scope of Services 

 Downtown Docks feels as though it can adequately respond the RFP provided by the City of 

Chicago and the company and it’s executives have experience navigating the permitting process that lies 

ahead. Significant capital investments will be made as the business ramps up, and the company is 

prepared for those investments. The executives have always had a long-term approach and interest in the 

market and are not looking for a short-term business opportunity.   

3.7 Past Experience 

 Chicago Riverwalk Ventures, LLC DBA Downtown Docks is the most qualified vendor in 

downtown Chicago for operating a transient dockage facility, electric and human powered craft rental 

operation and Frost Gelato eatery. In 2012 Chicago Duffy, LLC DBA Chicago Electric Boat Company 

was started by Silvia and his partner, who passed away unexpectedly in April 2015. The business has 

grown from 2 boats to 11 rental boats, and 6 employees to a team of over 35 in 2016. Silvia and his team 

are confident that the activities and opportunities in this proposal will set the stage for new activities on 

the Chicago Riverwalk and new employment opportunities for many years to come. In 2015 Silvia 

operated Downtown Docks on the Chicago Riverwalk in the first season that The Marina Plaza was open 

through Chicago Duffy, LLC. Though the business was not profitable in year 1, Silvia knew the 

investment would be a long-term one. In 2016 Silvia submitted the proposal for Chicago Riverwalk 

Ventures, LLC DBA Downtown Docks to reaffirm the commitment to the Riverwalk. In addition to 

transient dockage rental, the business operated Frost Gelato in the Marina Plaza as well as Boat Rentals 

and had a successful season. See Exhibit F for pictures from the 2016 operating season. Chicago 

Riverwalk Ventures, LLC is committed to returning in 2017 and is looking to firm it’s position by 
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securing a longer term lease so that it may continue to invest and operate. Through 2015 and 2016 

Downtown Docks made improvements to the Riverwalk space at The Marina and was required to hire an 

architect, submit for permits, and hire contractors to do the work in the space. The renovations and 

improvements would not be the first time Silvia has experienced project development in the City of 

Chicago. 

3.8 MBE/WBE Requirements 

 Chicago Riverwalk Ventures, LLC has reviewed the City of Chicago MBE & WBE Special 

Conditions outlined in Exhibit 5 of the RFP and is committed to make all efforts expend as much possible 

business as is feasible to MBE and WBEs. Given the investment the business is looking to make at the 

Frost Gelato store in a remodel, the company feels this is easily achievable.  

3.9 Terms and Conditions 

Chicago Riverwalk Ventures, LLC is requesting a 10-year lease with two 5 year options given the 

investment the company is willing to make in new boats, Army Corps of Engineers Permitting, Docks, 

Kiosks, electrical services and build out of Frost storefront. Because of the movable nature of the Frost 

cart, the licensee requests that the city pay for the minimal amount of electricity that will be required to 

keep the cart cold when it is working in The Water Plaza or other locations for special events as it would 

be difficult to monitor otherwise.  

3.10 Receipt of City Addenda 

 Chicago Riverwalk Ventures, LLC acknowledges receipt of all addendums related to this RFP for 

specification number: 329656. 
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4.0 Conceptual, Financial and General Elements 

Downtown Docks goal is to draw people to the Riverwalk who are seeking a variety of activities 

and eateries for friends and family – much like Navy Pier. The company believe that all seven facets will 

enhance the potential and further the popularity of the Riverwalk throughout the Arcade District. Each 

facet will abide by and promote the Guiding Principles.   

4.1: Guiding Principles Approach 

 Downtown Docks maintains a clear understanding of the City’s intent with regards to the 

Riverwalk. The Chicago River has long been a driving impetus behind the growth in Chicago. Serving as 

a dynamic link between commerce and culture, the river and lakefront have played a critical role in 

shaping the reputation of this great metropolis. The goal of the Riverwalk is to highlight this essential 

feature of Chicago in an appealing manner, providing a unique opportunity for people to experience 

Chicago to an extent that has never been possible. Activating and beautifying the Riverwalk with a 

vibrant array of educational, cultural, recreational, and retail opportunities transforms the Riverwalk in to 

a microcosm of Chicago, uniting its history, culture, commerce and architecture with the people that 

frequent it. Riverwalk concessions will be at the forefront of this mission. As such, it becomes the 

responsibility of concessions along the Riverwalk to integrate its symbolism into their daily operations in 

order to stimulate appreciation and patronage for and to Chicago through the services provided.  

 Downtown Docks will discuss how each facet abides and operates in concert with the Guiding 

Principles of the Chicago Riverwalk in this order: dockage, electric boat rentals, human craft rentals, and 

Frost gelato. 

4.1.1: Downtown Docks – The Marina & The Water Plaza 

By offering two dockage locations exclusively for recreational and legal charter vessels, 

Downtown Docks can show locals and tourists alike that Chicago is a boating friendly city. For Chicago 

boaters, the idea that the river is exclusively for tour boats is becoming an ancient thought. The Riverwalk 

has become “the” place to dock in Chicago and have your boat seen. In addition, Downtown Docks can 
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accommodate legal 6-PAK and bareboat charters and capitalize on that with the City to provide an easy 

access point to charterers of smaller boats. To dock at the Riverwalk, legal 6-PAK and Bare Boat charter 

boats must provide Chicago Riverwalk Ventures, LLC with a copy of their business liability insurance. 

This small request will guarantee the operator is legitimate. Boat dockage only adds to the atmosphere 

that the Mayor and the City are striving to achieve. This amenity aids in enticing boaters to leave the lake 

and journey to the new Riverwalk.  

Downtown Docks’ mission is to provide exceptional customer service experience to private boat 

owners and legal charters looking to dock downtown on the Chicago River. The primary goal is to bring 

customers who use the river for casual cruising and enable them to further engage in the City by offering 

accessible and clean dockage in the heart of downtown Chicago. Downtown Docks will be able to 

encourage boaters to continue to frequent the river to support fellow concessionaires, local businesses and 

enjoying the in its rich culture and atmosphere. This atmosphere has been an important component to 

neighboring vendors.   

Downtown Docks has always believed that it is important for the business to not only provide a 

professional docking experience but to promote fellow Riverwalk vendors. The professional staff are 

happy to inform docking patrons about the various restaurant options and even have menus on hand to 

assist in their decision. In addition, Downtown Docks values the importance of educating patrons on the 

history of the Chicago River by promoting the Chicago Bridgehouse Museum. 

4.1.2 Chicago Electric Boat Company 

Chicago Electric Boat Company, (CEBC), and the Riverwalk both see the importance in 

promoting safe sustainable boat activities while popularizing and familiarizing patrons with the once 

ignored river. By offering patrons the option to rent and drive their own electric boat, it succeeds in 

connecting both locals and tourists alike to the river. CEBC will accommodate last minute “walk-in” 

reservations that are normally tourists looking for a way to explore our new City however, the company 
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also will advertise the rental boats so parties can book in advance through website platforms. The Duffy 

Electric Boats promote entertainment gatherings for all types of diverse groups.  

CEBC will promote safe rental boat practices so renters can experience another side of this great 

city – by land and by water. The electric boats are fully enclosed so patrons can enjoy renting the boats 

from May to October. In each boat is a binder with important information, maps, etc. The binder will be 

utilized to advertise future Riverwalk activities, display menus and services of other Riverwalk vendors 

and highlight both the Friends of the Chicago River and Bridgehouse Museum.  

 Customers will arrive, sign in, and be escorted directly to the rental boats which will be moored 

on the west side of the Marina Plaza. While onboard the boats they will be shown a safety video. They 

will then be given an on-boat orientation by a crew member. If they have not driven an electric boat 

before they will be offered the opportunity to go for a check-ride with a crew member to make sure they 

are comfortable operating the boat. Once comfortable, the crew member will be returned to the dock, and 

the customer will proceed onward with their rental. The new concept of the check-ride was something 

that arose out of the presentation to the Chicago Harbor Safety Committee.  

4.1.3 Chicago Cycleboats & Chicago Pedalboats 

Chicago Cycleboats and Chicago Pedalboats will encourage Riverwalk patrons to explore the 

river in a way that no other company offers. Both the cycle and pedal boats are entirely human powered, 

making them activities on the water that leave behind no pollutants and promote physical activity and 

comradery. 

Chicago Cycleboats will offer customers the opportunity to buy tickets per seat, or to rent out the 

entire boat-- depending on their needs. The vessel can hold up to 15 passengers making it great for both 

large groups and multiple smaller groups. Each cruise will last 90 minutes. There will be a USCG captain 

onboard each Chicago Cycleboats tour, and the option to have a certified docent on board as well for 

special events. These captains will be required to go through a Chicago history training program so that 
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they can offer the most accurate and current information to guests. The company believes that by 

educating patrons, (even Chicago locals), on the history of the city and river, there will be an additional 

value add to their cruise. The boat will have to undergo random inspections in accordance with USCG 

standards.  

Chicago Pedalboats will be an extremely quick and easy way to get smaller groups out to enjoy 

the river without necessarily needing a reservation. This is a fabulous alternative to kayaking which offers 

customers the ability to go out in groups of 1-4 and enjoy the exercise while aboard a much more stable 

platform than a canoe or kayak. Boats will be stored at Marina City overnight and will not be left on the 

Riverwalk. No alcohol consumption will be allowed onboard the Pedalboats.   

The Riverwalk Guiding Principles seeks to promote entertainment functions for groups and both 

businesses will make a great addition to the cause. 

4.1.4 Frost Gelato & Frost Gelato Food Cart 

 The Riverwalk prides itself on being a “Chicago amenity for all Chicagoans to enjoy,” and 

Downtown Docks believes that the key to this, is offering an array of options especially in regard to food 

and drinks. There is an excess of vendors that offer sit down service with alcohol. There are not many 

options for parents with children, or people who do not wish to sit and stay in one place. What Frost 

Gelato offers is essential in targeting all audiences-- it serves a product that both adults and children love. 

It can be enjoyed on the patio, or taken “to go” for the many customers who come to walk along the river. 

Gelato also contains less fat and calories than ice cream, making it a better option versus ice cream and 

other desserts. Frost stores serve 32 flavors daily. On the Riverwalk there will be between 6-10 flavors 

daily which entices patrons to return again and see what “cool” flavor is on display each day.  

Frost will continue to provide a fantastic product that customers of all ages can enjoy, while 

offering one of the more “family-friendly” locations along the Riverwalk. Not only does the company 

offer a unique experience to those that purchase the product at The Marina Plaza but also the new Frost 

Gelato food cart that will be stationed on the weekends in The Water Plaza. With the addition of the kid-
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friendly and educational Water Plaza and Jetty, Frost Gelato serves as the perfect destination for this 

increasing customer base for those looking for something sweet and cold on those hot Chicago summer 

days! 

 

4.2 Design Plan Details 

Downtown Docks will first elaborate on the details of the kiosk use and then discuss each 

facet’s “look and feel” once constructed. 

4.2.1 Kiosk Usage 

 Downtown Docks proposes occupying one bay (west side of marina plaza where it operated in 

2015 & 2016), a food cart, manage three dockage areas as well as three kiosks. Five of the seven facets 

will be operating out of a kiosk versus a Riverwalk bay. These kiosks will serve as the home base for each 

facet – a place where employees will be stationed, can engage with customers and serve as an area of 

storage. In addition, they will serve as a structure that unites the Downtown Docks brand throughout the 

Riverwalk. Frost Gelato is the only facet that will operate from a Riverwalk bay. This is to create more of 

a store-front atmosphere and comply with City of Chicago Health Department guidelines. While kiosk 

use is mainly practiced in the Esplanade District, Downtown Docks plans on bringing it to the Arcade 

District as there is extra real estate that can be utilized and it will allow further revenue opportunities in 

the spaces for the City. Downtown Docks understands that this would be a unique addition to the look of 

the “new” Riverwalk area but its appearance would seamlessly interweave with the existing Riverwalk 

theme. 

 The three kiosks would be custom made at the sole cost of Downtown Docks. The company 

would also alone bare the other costs of transportation and installation. Downtown Docks would work 

with 2FM to get the kiosks approved before construction. Each kiosk will be identical in shape and 

design. The design that is being researched at this time is 8’ wide X 6’ deep. The units will only differ 
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slightly in signage and some color scheme since each will be advertised as a different facet. See Exhibit F 

for  a preliminary rendering.   

The units would be made from sustainable materials. Electricity would be the only amenity 

needed which will be the sole responsibility of Downtown Docks. The kiosk at The Marina would source 

this power from the Frost Gelato bay. For the other two kiosks, the City would provide access to 15-30 

amp 110V service sourced close to the designated kiosk location. Downtown Docks would work with the 

City to determine the best way to implement this.  

The kiosks would have three large windows as to engage customers and a back lockable door for 

employees to enter and exit. The units are a considerable investment for Downtown Docks. The plan 

would be to have 1-2 units in place for the operating season 2017, with the third launching in The Cove 

for the spring 2018. The kiosks are ADA compliant and its location would not impede on any ADA 

pathway. The kiosks would comply by the signage rules and regulations set forth in City municipal code. 

All designs would be submitted and signed off by 2FM prior to construction and installation.  

The kiosks will have steel roll down doors so they can be completely locked up and secured at 

night. When open, the kiosk will have an engaging and open feeling. It will house employees when they 

are not working on the docks, offer storage space for the office and other supplies and serve as an 

additional way to advertise the product and service. The units would also house computers and POS 

systems. Employees would have lockable areas to store their personal belongings. The feel will be very 

clean, classic and subtle. This designated area will enhance the customer experience when renting an 

electric, HPC or docking a boat. Especially for the electric and HPC rentals, this designated area will 

serve as critical place to showcase services, prices and ultimately, process payment. Lastly, they offer 

weather protection for the employee(s) working the days shift.  
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Each kiosk will have a discrete register and POS system. Access to this will be extremely private 

and it will be continuously locked. In addition, all electronics, valuables and tills would be brought back 

to the Frost bay for overnight storage in the safe.  

4.2.2 Downtown Docks – The Marina 

Downtown Docks transient dockage employees will operate out of a kiosk. See Exhibit G for its 

planned location, preliminary design and planned signage. The kiosk will be branded as both a Downtown 

Docks and Chicago Electric Boat Company kiosk. This kiosk would house a computer, POS system and 

discreet till.  

The kiosk would allow employees to have better visibility of the dockage area over 2015 and 

2016 operations. The high benches and trees impede the view if they were to remain inside the Frost bay. 

4.2.3 Chicago Electric Boat Company – The Marina 

Downtown Docks will be renting two Duffy 22 Suncruisers – see Exhibit H for pictures of the 

vessels. The company also proposes to install a seasonal floating dock in the western part of the bay. See 

Exhibit I for dock specifications and manufacturer details. The vessels would be docked at the marina 

located across the Riverwalk at night and returned to the Riverwalk during operating hours. The purpose 

of the dock is to make the boats very accessible and to ensure that the dock space is utilized as efficient as 

possible.  

The style of the rental boat is classic and clean. Chicago Electric Boat Company, CEBC, has been 

successfully renting these boats since 2012 and has a strong understanding of maintenance, cleanliness 

and operations. The two boats will be the same color hull, canopy and branded the same. Passing patrons 

will clearly understand that these vessels are for rent; the canopies will also indicate they are rental boats. 

There will be a placard affixed to the floating dock which provides rental information to passers by. There 

will also be a branded teardrop banner stating “Boat Rentals.” See Exhibit G for the planned signage and 

advertisement. 
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 Boat rental employees will share the proposed kiosk with transient dockage employees. 

Customers will follow the same protocol as CEBC customers do at their other location. They will fill out 

the liability waiver and pay for the rental at the kiosk. A trained employee will escort them to the vessel. 

On board, customers will watch a five-minute orientation video on a tablet inside the vessel. Then the 

trained employee will give a 5+ minute on board orientation.  

4.2.4 Frost Gelato Store Front – The Marina 

With the addition of the kiosk for boat rentals and dockage, Frost will have the entire western bay 

to operate. In this bay, the company would invest to create a crisp, fun, and clean space that is true to the 

Frost brand and closer to what one might expect if they were to visit a Frost store. Downtown Docks 

would work with a Frost Gelato design representative to ensure that this storefront would embody the 

Frost brand. This representative would both visit this location before, during and after the proposed work 

would be competed. A substantial investment would be made to create this feel inside the bay; 

Downtowns Docks would spend a little over $80K within the next 12 months if awarded the contract for 

the proposed lease time. In addition to the interior changes, there will be enhancements to exterior 

furniture to create a better customer environment. Interior remodel changes include but are not limited to, 

adding lighting, purchasing a display case for the gelato and totally redoing the feel of the bay. In place of 

a rendering, see Exhibits J for images of current Frost Gelato stores. This style and feel would be 

mimicked in the Riverwalk space. See Exhibit K for the proposed layout of the exterior area. If submitted 

for Tier 2 of the proposal, Downtown Docks will submit a rendering of the exact modifications and 

design. See Exhibit F for pictures of the 2016 operation of Frost Gelato at the Riverwalk. These pictures 

display how the storefront looked on a normal day.  

Downtown Docks goal is to create a Frost Gelato bay that is unlike any other on the Riverwalk. 

The goal is to create an exterior space that patrons are drawn to enjoy after purchasing their treat and sit in 

comfort as they watch the busy and exciting Riverwalk traffic. 
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4.2.5 Chicago Cycleboats and Chicago Pedalboats – The Cove 

Chicago Cycleboats and Chicago Pedalboats will operate out of a kiosk and manage the entire 

linear square footage of The Cove dockage to dock the rental vessels. It will allow kayakers and other 

HPC vessels access to the Riverwalk as The Cove has in the past. The kiosk would be located on the far 

eastern side of The Cove. See Exhibit L for location and design. This kiosk would house a POS system 

and discreet till. It would serve as a location for employees to educate, advertise and ultimately take 

payment.   

The kiosk would require access to a 30amp 110V circuit for operating lights and a POS machine. 

There would be a stand-up menu board directly in front of the kiosk as well as a wind waiver. There 

would be two wind waivers located in front of the vessels - See Exhibit L for proposed signage location. 

The kiosk would be branded similarly to the kiosks proposed above – classy, professional and it would 

blend into the theme of the Riverwalk. 

Downtown Docks would have one cycle boat and two pedal boats in 2018 and if demand persists 

it would grow to two cycle boats and potentially three pedal boats in 2019. The vessels would be tied 

directly along the dock and there would be no additional floating dock. The vessels would be stored at the 

marina located under Marina City every night and returned to The Cove in the morning. See Exhibit M 

for the color and feel of the Cycleboat as well as a design model of the boat where you can customize the 

color panels. See Exhibit N for the color and feel of the Pedalboats. 

These colorful, unique and modern vessels will draw the attention from all that are able to view 

them and create much excitement. The 31 foot Cycleboat will be custom branded in green and blue 

colors. The logo and colors would complement the Downtown Docks logo. The Pedalboats will be built 

custom for the application in Chicago with blue and green and will bear the logo that is developed for 

Chicago Pedalboats.  
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4.2.6 Downtown Docks – The Water Plaza 

Downtown Docks transient dockage employees will operate out of a kiosk located on the east 

side of The Water Plaza. See Exhibit O for location and design. It would be branded as a Downtown 

Docks kiosk. The kiosk would house a POS system and discreet till. This kiosk would serve as a location 

for employees to take payment, store fenders and lines, and offer additional storage for the Frost Gelato 

cart on the weekends and holidays.  

4.2.7 Frost Gelato Food Cart – The Water Plaza 

The traditional gelato cart will be rolled to The Water Plaza during peak hours on Saturday, 

Sunday and holidays. It will also be used for special Riverwalk events if permitted. When the cart is not 

in use, it would be stored in the bay at The Marina and used as a decoration. The cart would only need 

access to a 110V 15A outlet for power. See Exhibit P for the design and cut sheet of the Frost Gelato cart. 

In addition, any additional supplies not including the product would be stored at the Downtown Docks 

kiosk. Patrons would have choices of pre-scooped gelato to choose from as well as bottled water and 

bottled root beer. To replenish the cart, an employee would scoop more gelato at The Marina location and 

quickly bring the cups in a sealed cooler to the cart. 

 

4.3. Design Plan Enhancement Factors 

Downtown Docks will be leasing and managing a great deal of Riverwalk real estate within The 

Arcade District. Specifically, the western most bay at The Marina, a movable food cart, three kiosk 

stands, and the dockage areas in The Marina, The Cove and The Water Plaza. Downtown Docks views 

this as an opportunity to not only enhance the Riverwalk but to further promote the area as a family-

friendly activity center. There are four major elements to the design plan that aim to further establish the 

location as a Riverwalk destination: the kiosks, the Frost Gelato bay, the Frost Gelato food cart, and the 

rental boat presence. 
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The main goal of the kiosks will be to better serve customers without occupying a large amount 

of square footage that might be valuable to other vendors. The kiosks will be more independent and have 

higher visibility over the dockage areas versus being tucked inside of a bay. The proposal is to have these 

custom-made with a high-quality design that will complement the existing look of the Riverwalk. Use of 

the kiosks will also allow Downtown Docks to devote the entire proposed bay to the redesign of Frost 

Gelato. 

The Frost Gelato location at The Marina will be undergoing a complete remodel. The remodel 

will take place in 2017 and 2018. 2017’s remodel will focus on enhancing the exterior environment, while 

2018’s remodel will focus on changing the interior use of the bay. The intent is to create a unique and 

memorable look that stands out amongst other businesses on the Riverwalk. Design concepts include 

employing a clean, crisp and modern look while using distinctive lighting elements to attract potential 

customers on the streets above. Frost feels it is important to stand out next to our neighboring 

concessionaire as an entirely separate business with exclusive offerings. If the business is able to utilize 

the entire bay it will more easily draw the inside out, and the outside in. This will provide patrons with a 

reason to stay, relax, and enjoy the views on the Riverwalk in a way that is not offered currently. 

The use of a Frost Gelato food cart is the best way to connect families with children to business 

on the Riverwalk. Most of the current Riverwalk offerings are more adult-oriented, and being able to 

provide a service for adults and children alike is a big draw for groups that may not otherwise enjoy and 

revisit the area. The Frost Gelato food cart has a colorful and classic European style which stands out in a 

crowd, but is very tasteful in appearance. The ability to have such a service placed directly in The Water 

Plaza will allow parents and children to purchase cool treats without having to leave the play area. The 

cart can also be moved at any time to meet current demand. 

The final element is the rental boat presence. The rental boats are one of the few actual group 

activities that the Riverwalk offers, other than eating and drinking. Chicago Electric Boat Company 

attracts a very wide range of different customers from bachelorette parties and corporate events, to your 

every-day family outing. The new and colorful cycle boat will be a major new attraction to the Riverwalk 
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and will enable smaller groups to get out on the boat without the expense of renting the entire boat. 

Cycleboat customers will have the ability to buy individual seats or to buyout the entire vessel, providing 

a great last minute option for people to get out on the water without reservations. The cute and fun 

Pedalboats are a great "lower commitment" option for people looking to get out on the water for a shorter 

period, especially if they have younger children. These boats will be easy to operate, and will also have a 

shorter rental time. It is a stable alternative to a kayak or canoe, and the concept is to be a stylish 

“bicycle” on the water. The presence of these different types of rental boats will truly provide something 

for everybody. 

 

4.4. Sustainable Features 

Chicago Riverwalk Ventures, LLC DBA Downtown Docks is a green and sustainable business at 

its core. It’s sister company, Chicago Electric Boat Company has put over a hundred thousand renters on 

the water over the last 5 seasons on it’s fleet of electric only rental boats. Downtown Docks takes pride on 

having a sustainable mindset. The company has adopted this business model not only due to its economic 

merits but because of it’s desire to be a loving user of the Chicago River. While some aspects of the 

business are more sustainable than others, Downtown Docks is committed to continuously finding new 

ways to reduce it’s carbon footprint.  

Downtown Docks is unique in that it promotes activity on the river, but using only 100% clean 

forms of energy to power its vessels: electricity and human power. These clean forms of energy will not 

contribute to the pollution in the water that the city works so hard to manage and improve. The 

company hopes that by popularizing HPC and electric boat rentals, people and businesses will consider 

their impact on the river.  

Downtown Docks will enforce a “No Idle Zone” for boats moored to both transient dockage 

areas. Employees will ensure that customers are not dumping trash in the river and that garbage is 

properly in City waste receptacles. All facets of Downtown Docks boast an almost entirely paperless 
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model--everything is done electronically, from reservations to receipts. All utensils and cups used at Frost 

Gelato are listed as recyclable. 

The floating dock platform that is being proposed for The Marina is EZ Dock. EZ Dock products 

are made from recycled materials. EZ-Dock uses safe and non-toxic materials in the construction of their 

dock components. The docks have been used in environmental research programs that enrich and promote 

eco-life.   

To maximize the customer experience, Downtown Docks employees will be required to clean the 

electric, cycle, and peddle boats in-between rentals. This will be done using an electric vacuum and 

environmentally-friendly biodegradable boat soap. This soap has been approved by all leading 

governmental agencies and is completely safe for the both the river and the dockage area surrounding it. 

             In addition to cleaning the vessel, employees will properly recycle and dispose of any garbage left 

behind by guests.  Downtown Docks will always encourage patrons to bring food and beverages in 

packaging that can be easily recycled or reused.  

Downtown Docks will be creating three identical kiosks. These custom-made kiosks will follow 

the Chicago Riverwalk’s sustainable purchasing policy. The company pledges to continuously find new 

ways to run a more sustainable business.  

 Downtown Docks sister entity, Chicago Electric Boat Company, has made a commitment to 

contribute 10% of each year’s revenues from its largest rental boat “Mighty Marie” to a Chicago based 

charity. In 2013, and 2014, Chicago Electric Boat Company contributed over $10,000.00 to Bright Pink, a 

local Chicago Breast Cancer Research charity because of its dedication to give 10% of the revenues of 

“Mighty Marie.” In 2015, and 2016, Chicago Electric Boat Company made a charitable donation roughly 

$15,000.00 to Friends of the Chicago River through a percentage of the revenue collected from “Mighty 

Marie.” Chicago Electric Boat Company hopes that over the next several years its donations to the 
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Friends of the Chicago River will be beneficial to the entity that help protects Chicago’s treasured 

waterway.  

4.5 Operations of Concessions 

Downtown Docks acknowledge that this proposal encompasses a lot of seemingly different 

businesses – from gelato sales to boat rentals – but it is the combination of these businesses that will 

ensure the success. For example: sharing staff to save on expenses, the location of the marina across the 

Riverwalk to store the rental vessels at night and even the ability to use one bay as a “base” to store 

equipment from kiosks overnight. The company believes it is truly a unique vendor for the City, and it’s 

committed team have great plans.  

 Outlined below is a plan for how day to day operations will be run and managed. Every effort has 

been made to make this plan as detailed as possible.  

4.5.1 Downtown Docks – The Marina & The Water Plaza 

Downtown Docks is committed to creating a professional and stress free dockage experience with 

experienced and enjoyable staff, a commitment to advertising and always seeking how to improve and 

enhance our business. See Exhibit Q for customer testimonials for the 2015 and 2016 seasons.   

Operating any hourly dock is almost a 100% employee driven business. For this reason, 

Downtown Docks employees excel at customer service but also understand the logistics of tying up boats 

that minimizes lost space and knowledge of boats in general. The President, Ron Silvia, along with a vast 

majority of Downtown Docks employees are USCG certified captains. Training of employees starts at the 

top, and the team that has been built in 2015 and 2016 is what has made the business successful. Not only 

does a USCG license make the employees knowledgeable of the waterway, boat mechanics and safety but 

they all are genuinely passionate boaters. Downtown Docks takes extreme pride in operating a space that 

Chicago has created to only further engage the marine industry.  
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Downtown Docks will establish and operate two hourly transient dockages for recreational and 

legal charter vessels. Together it will run 595 linear feet of dockage area. While the layout of the dockage 

area of The Water Plaza is different than that of The Marina, Downtown Docks will operate a safe and 

professional hourly dockage operation. Downtown Docks will take reservations as well as “cruise in’s.” 

Downtown Docks sees the additional dockage area as only another way to grow the transient dockage 

demand for Chicago boaters. In the past years, the business has seen the need for more dockage at The 

Marina and this will only help serve more customers, especially on the weekends and evenings.  

 Downtown Docks proposes installing the same “S” cleats in the same pattern as was done at The 

Marina. Currently, the cleats that were installed at The Water Plaza are not secure or large enough to 

accommodate larger vessels. Downtown Docks proposes doing this at no cost to the City. Employees will 

also serve this dockage area in the same professional and experienced manor they do at The Marina.  

 Downtown Docks is aware that this dock will not be as popular in the beginning as The Marina 

due to lack of restaurants and vendors in this part of the Riverwalk but we plan on working hard to 

popularize this dock. The initial plan is to reach out to legal charter boats to mainly utilize this dockage 

area as well as surrounding local restaurants.  

 There will be staff always present at both locations while in operation. Each employee will be 

thoroughly trained. Their duties will be to assist boaters in docking, take reservations and run the POS. 

Both locations will communicate via private VHF so Downtown Docks can respond to surges in demand 

at each location.  

 From Memorial Day weekend through Mid-September, Downtown Docks will operate 7 days a 

week. Prior to Memorial Day weekend it will operate Friday – Sunday. From Mid-September to 

November 1, the business will be open Friday, Saturday and Sunday. If demand is seen and weather 

persists it will be open weekdays as well. Hours of operation are listed below: 
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 Monday 11am-10pm, Tuesday 11am-10pm, Wednesday 11am-10pm, Thursday 11am-10pm, 

Friday 11am-10pm, Saturday 11am-10pm, Sunday 11am-10pm. During Navy Pier Fireworks season, it 

will remain open on Wednesday and Saturday night until 11:30pm.  

 All boats must be off the dock by closing. Overnight dockage will only be allowed by special 

request circumstances and confirmation by 2FM of the specific request. See Figure A for pricing.  

Figure A 

DAY  UNDER 40’ 40’-70’ 70’ + CHARTER 
MONDAY $25/ hour $40/ hour $75/ hour $100 

PER TOUCH 

TUESDAY $25/ hour $40/ hour $75/ hour $100 
PER TOUCH 

WEDNESDAY $25/ hour 
AFTER 5PM $35/ HR 

$40/ hour 
AFTER 5PM $50/ HR 

$75/ hour $100 
PER TOUCH 

THURSDAY $25/ hour $40/ hour $100/ hour $100 
PER TOUCH 

FRIDAY $25/ hour 
AFTER 5PM $35/ HR 

$40/ hour 
AFTER 5PM $50/ HR 

$100/ hour $100 
PER TOUCH 

SATURDAY $25/ hour 
AFTER 5PM $35/ HR 

$50/ hour $125/ hour $100 
PER TOUCH 

SUNDAY $25/ hour 
AFTER 5PM $35/ HR 

$50/ hour $125/ hour $100 
PER TOUCH 

 

4.5.2 Chicago Electric Boat Company – The Marina 

Chicago Electric Boat Company has seen great success in the rental of fully electric boats. From 

its beginning in 2012 until now, it has expanded its fleet from two to eleven electric boats. Both tourists 

and locals alike have fallen in love with this business and Downtown Docks knows by bringing this 

business to the Riverwalk, it will continue to be successful. The vessels that will be used at the Riverwalk 

have a unique appeal. They have the enclosure to get out of the weather and the back deck for those who 

want to enjoy the sun and look straight up into the sky to marvel at the buildings and architecture.  

 While the vessels will be branded as Chicago Electric Boat Company rentals, the employees that 

will be assisting the customers will be Downtown Dock employees. Each customer will go through a 

rigorous training program that has been perfected by CEBC – a comprehensive liability waiver, 5-minute 

orientation video and thorough 5-10 minute onboard orientation by an experienced employee.  
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To minimize the dockage space these boats will be docked at a floating dock that will be installed 

by Downtown Docks on the most western side of the bay. This likely will not occur until 2018 due to the 

time it takes to get Army Corps of Engineers approval. See Exhibit G and I for the floating dock location, 

specifications and docked position of the rental boats. This dock will also bring more attention to the 

rental boats and differentiate itself from the hourly transient dockage. 

The floating dock will be a 6’ by 25’ EZ Dock and secured to the concrete bulkhead with a 

custom designed mount. This dock will be secured to the dockage area during the boat rental season from 

May 1st to October 31st and taken away in the off season. Downtown Docks will work with the Army 

Corp of Engineers and the Chicago Harbor Safety Committee to ensure this dock is good for all waterway 

users. When patrons and employees are not using this dock, it will be secured so no other Riverwalk 

visitors can access it.  

There will be a boat rental wind waver placed on the floating dock to further advertise the rental 

boats. The two electric boats will be cleaned every morning at the marina across from the Riverwalk and 

then brought to the Riverwalk. At the end of the rental day, the vessels will be brought across to the same 

marina and stored overnight. Though Downtown Docks had requested the City bring power to the dock in 

2015 and 2016 it never occurred. Downtown Docks is willing to look at bringing two 15Amp 110V GFCI 

protected outlets to the area adjacent to the dock to plug in the rental boats at their expense. The City had 

committed to these improvements in 2015 and 2016 however they were never executed. If securing a long 

term contract Downtown Docks will cover that expense. Following rentals, the vessel will be cleaned 

using only bio-degradable cleaning products.  

Customers will have the chance to pre-book a reservation on either the Chicago Electric Boat 

Company website or Downtown Docks website. Downtown Docks will happily welcome walk in 

customers as well.  
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From Memorial Day weekend through Mid-September, Downtown Docks will operate boat 

rentals 7 days a week. Prior to Memorial Day weekend it will operate Friday – Sunday. From Mid-

September to November 1, the business will be open Friday, Saturday and Sunday. If demand is seen and 

weather persists it will be open weekdays as well. Hours of operation are listed below: 

 Monday 11am-10pm, Tuesday 11am-10pm, Wednesday 11am-10pm, Thursday 11am-10pm, 

Friday 11am-10pm, Saturday 10am-10pm, Sunday 10am-10pm. During Navy Pier Fireworks season, it 

will remain open on Wednesday and Saturday night until 11:30pm. See Figure B for pricing.  

Figure B 

PRODUCT PRICE 

Hourly Rental of 22’ Suncruiser $215.00 / per hour 

USCG Captain $60.00 / per hour 

Docent  $55.00 / per hour 

Insurance (physical damage to boat only) $25.00 / per rental  

 

 All renters who return at closing must vacate the boats and the docks immediately. Overnight 

dockage of the rental boats is not being proposed at this time, however once a floating dock and 

electricity is installed this is an option that Downtown Docks would like to keep open for Chicago 

Electric Boat Company rental boats.  

4.5.3 Frost Gelato – The Marina 

 Frost Gelato made it’s appearance on the Riverwalk in the summer of 2016 which was a huge 

success, it is looking to return and reinvest for 2017 and beyond. See Exhibit R for pictures on the 2016 

season.The operations concept is to have a single double door True Feezer located on the east side of the 

western most bay in The Marina. The freezer is capable of handling and storing enough product to service 

the store front throughout the day. Gelato will be delivered fresh daily to the Riverwalk in coolers by boat 
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from the location at Marina City. This strategy was employed successfully in 2016 and will be employed 

in 2017 and beyond. Customers will visit the storefront, sample different flavors of gelato, make their 

purchase and proceed to the lounge area on the outdoor patio. The location is equipped and complies with 

the health department’s three-compartment sink requirements, grease trap, etc. Frost will keep it’s menu 

offerings simple at the Riverwalk because space is limited.  

 Exterior furniture will be stored inside the Frost location on a nightly basis. Some chairs will be 

secured around the exterior trees with locks, and the remainder of the furniture will stay inside.  

 All employees will comply with food safety courses as required by the City of Chicago. As Frost 

makes further investments in it’s Riverwalk location it forecasts sales will improve. The business is very 

much intended to be a seasonal business- although it reserves the right to utilize outdoor heaters to extend 

the season of enjoyment. See Figure C for pricing and offerings.   

FIGURE C 

PRODUCT PRICE 

Small Gelato Cup (fresh scooped or pre-packed) $5.00 + tax 

Large Gelato Cup (fresh scoop or pre-packed) $7.00 + tax 

Root Beer Float $7.00 + tax 

Waffle Cone $1.00 + tax 

Bottled Water $2.00 + tax 

Bottled Root Beer $3.00 + tax 

Cold Brew (Coffee) $5.00 + tax (16 oz) 

 

From Memorial Day weekend through Mid-September, Frost will be open 7 days a week. Prior to 

Memorial Day weekend it will operate 7 days a week based on weather. From Mid-September to 
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November 1, the business will be open 7 days a week weather permitting. Hours of operation are listed 

below: 

Monday 11am-9pm, Tuesday 11am-9pm, Wednesday 11am-9pm, Thursday 11am-9pm, Friday 

11am-10pm, Saturday 10am-10pm, Sunday 10am-9pm. During Navy Pier Fireworks season, it will 

remain open on Wednesday and Saturday night until 11:30pm.  

4.5.4 Chicago Cycleboats – The Cove 

Chicago Cycleboats will undoubtedly be a huge hit! In the past two years, all have observed how 

the increase of boat activity along the Riverwalk only increases retail popularity. In addition to marveling 

at the magnificent Chicago architecture, patrons also enjoy observing the ever changing and exciting 

activities taking place on the Chicago River. Downtown Docks believe that activity is missing in “The 

Cove.” The company believes a successful, unique and fun human powered craft (HPC) business will 

only enhance the Riverwalk and its offerings.  

 Currently, the only HPC water based business that operates on the Riverwalk is Urban Kayaks. 

Downtown Docks wants to offer patrons a different HPC experience- Chicago Cycleboats. Downtown 

Docks will purchase a Cycleboat in order to start this business in the spring of 2018. Customers will 

arrive for a rental/cruise and complete paperwork the kiosk location in The Cove. They will then be 

escorted to the boat where they will be given a safety orientation by the captain, and off they will go. The 

Cycleboats will have the highest supervision of all water based activities on the Riverwalk because a 

licensed USCG captain will be in complete control of the vessel at all times. Cycleboats will offer 90 

minute scheduled cruises throughout the day with the ability for a group to book the entire boat for a 

family/friends or corporate outing. Though the boat has a backup electric engine, the craft is human 

powered and is a huge part of the overall experience.  See Figure D for pricing.  

From Memorial Day weekend through Mid-September, Cycleboats will operate boat rentals 7 

days a week. Prior to Memorial Day weekend it will operate Friday – Sunday. From Mid-September to 
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November 1, the business will be open Friday, Saturday and Sunday. If demand is seen and weather 

persists it will be open weekdays as well. Hours of operation are listed below: 

 Chicago Cycleboats will run scheduled 90 minute cruises on the schedule outlined below.  

M-F (5 Available Cruise Times) 12:30PM – 2:30PM – 4:30PM – 6:30PM – 8:30PM 
Sat (6 Available Cruise Times) 11:30AM – 1:30PM – 3:30PM – 5:30PM – 7:30PM – 9:30PM 
Sun (4 Available Cruise Times) 12PM – 2PM – 4PM – 6PM 
 
Figure D 

PRODUCT PRICE 

Pedalboat Rental (hourly) $65 per hour 
Cycleboat Rental (per passenger) 
Monday, Tuesday, Wednesday before 5pm, Thursday, Friday before 5pm 

$45 per person 

Cycleboat Rental (per passenger) 
Friday after 5pm, Saturday, Sunday 

$50 per person 

Cycleboat Rental (whole boat) 
Monday, Tuesday, Wednesday before 5pm, Thursday, Friday before 5pm 

$600 per boat 

Cycleboat Rental (whole boat) 
Friday after 5pm, Saturday, Sunday 

$700 per boat 

 
 

 
4.5.5 Chicago Pedalboats – The Cove 

 Chicago Pedalboats will operate out of The Cove. The Pedalboats will be positioned at the 

Riverwalk daily for use by customers wishing to make reservations or walk up and enjoy an immediate 

experience. The Pedalboats will carry between 1 and 4 persons total and are a unique HPC alternative to 

the popular kayaks.  

 The kiosk will serve as the starting point for each transaction. A customer will walk up and check 

in or look for more information. Following completion of a waiver and viewing of a custom made safety 

video, the customer/ group will be escorted down to the dock and given an on boat orientation. Customers 

will be given explicit information about the no-alcohol policy. Pedalboats will only operate during 

daylight hours. 
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 The boats will be removed from the Riverwalk at the close of business and stored overnight at 

Marina City. Customers will be provided with a waterproof VHF for communication while onboard, as 

well as provided with a watertight case for their cellular device. Each Pedalboat will be equipped with a 

map and contact information for the home base. Boats will not be rented in inclement weather or high 

winds due to the nature of their classification. All renters will be required to wear PFD’s at all times while 

aboard. See Figure D on the previous page for hourly pricing.  

From Memorial Day weekend through Mid-September, Chicago Pedalboats will operate boat 

rentals 7 days a week. Prior to Memorial Day weekend it will operate Friday – Sunday. From Mid-

September to November 1, the business will be open Friday, Saturday and Sunday. If demand is seen and 

weather persists it will be open weekdays as well. Hours of operation are listed below: 

 Monday 11am-dusk, Tuesday 11am-dusk, Wednesday 11am-dusk, Thursday 11am-dusk, Friday 

11am-dusk, Saturday 10am-dusk, Sunday 10am-dusk. 

4.5.6 Frost Gelato Food Cart – The Water Plaza 

As an addition to the physical storefront proposed at The Marina, Frost is looking to operate a 

movable food cart at the Riverwalk primarily in The Water Plaza. The cart would be stored in the corner 

of The Marina inside when not in use, and would be showcased as a decoration. When in use it would be 

rolled to The Water Plaza. The cart is being proposed for the 2017 summer season and beyond. The cart 

would require a 110V 15amp outlet, and would be plugged in to keep the product cold while it is in use. 

The city is requested to provide access to an electrical outlet for use by Frost for the cart. Frost will 

supply the extension cord.   

The operations proposal is to have the gelato pre-packaged into sealed cups and stored in the cart. 

4-6 flavors would be available for purchase when the cart is in operation in small sized cups. There would 

be no requirement for a handwashing sink from the health department because everything would be 

packaged where there are the proper required facilities. Hand sanitizer would be on display for customers 



	 41	

and the employee to access. In addition to the sale of pre-packaged gelato there will also be bottled water 

for sale, and bottled root beer. If additional product is needed throughout the day, it will be scooped at 

The Marina and transported in a rolling cooler to the location of the cart.  

At the close of the day the gelato cart will be moved back to The Marina, cleaned, and stored 

until the next use.  From Memorial Day weekend through Mid-September, the cart will operate for 3 

scheduled days a week. Prior to Memorial Day weekend it will not operate unless the weather is above 75 

degrees on the days it is scheduled to operate. From Mid-September to November 1, the business will not 

operate. Hours of operation are listed below: 

Monday closed, Tuesday closed, Wednesday closed, Thursday closed, Friday 12pm-8pm, 

Saturday 11am-10pm, Sunday 11am-8pm. If demand is seen, the cart will operate as many days as it can. 

The Water Plaza is a new area of the Riverwalk that has not been open in the past and thus is an unknown 

for the vendor. Frost is committed to maximize revenue making opportunities. Frost will also consider 

operating the cart in different locations on the Riverwalk during special programming and events. Again, 

the only thing needed is a source of electricity.  

4.6: Past Project Experience 

 The President of Chicago Electric Boat Company, CEBC, and Downtown Docks, Ron Silvia, has 

a solid reputation as a forward thinking successful entrepreneur. In 2010, Silvia was the first to see the 

demand for a customer driven boat rental operation on the river and thus started Chicago Electric Boat 

Company in 2012 after developing a business plan and saving the funds. Since its inception, there have 

been other companies who have since followed the boat rental idea on the Chicago River but CEBC 

continues to have the largest fleet, leading customer service and operates the most efficient and safe rental 

business.  

In 2015, Silvia saw the possibilities of the new Riverwalk dockage area and thus started 

Downtown Docks. The company has proudly managed the recreational dockage area for the past two 
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years. With Silvia’s never ending entrepreneurial character, he teamed with Ed Bruksch who owns the 

rights for Chicagoland for Frost Gelato. The two met in the spring of 2015, but it took them a year to 

bring their concept to reality. Bruksch owns and operates two very successful shops in Naperville and 

Highland Park. Together they opened the Frost store on the Riverwalk which saw huge success in 2016. 

Bruksch and Silvia have plans to build the Frost Gelato business in numerous ways throughout the 

Chicagoland.  

 Silvia has an eye for successful businesses and concepts and knows the demand is there for HPC 

rental operations that go beyond the current kayak rental business model. Downtown Docks aims to take 

the HPC experience to a different level with Chicago Cycleboats and Chicago Pedalboats. By perfecting 

the electric boat rental operations over five successful years, Downtown Docks will use the same model 

and expertise to start the HPC businesses.   

4.6.1: Downtown Docks – The Marina & The Water Plaza 

Since The Marina’s inception in 2015, Downtown Docks has been granted the lease by the City 

to run the transient dockage. It is important to note that the President of Downtown Docks, Ronald Silvia, 

has been managing the marina directly across from Riverwalk since 2010. Marina City also offers 

transient dockage so Silvia has seven years of experience dealing with transient dockage on the main 

branch of the Chicago River.  

In the past two years, Downtown Docks has adapted and perfected its business model for running 

that location. By definition, a marina is normally located away from a main busy waterway but this 

dockage is located on the busiest branch and location of the Chicago River. In the past 2 years, 

Downtown Docks has learned how to best operate the dockage without interfering with the busy 

commercial and recreational traffic.  

In operating the docks the past two years, Downtown Docks understands how to properly staff, 

how to honor reservations while accommodating “cruise-ins,” and further advertise the dockage using 
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social media and other networking strategies. The connections of the management team in the marine 

community also makes it easier for the business to recognize and investigate any potential illegal charter 

operations that plan on using the docks.   

Downtown Docks has the most relevant experience in managing The Water Plaza dockage 

because of it’s experience managing the dockage just three blocks east at The Marina. It will be an 

extension of Downtown Docks offerings a few blocks west. Downtown Docks will continue to use the 

Dockwa app to orchestrate and manage reservations. 

4.6.2: Chicago Electric Boat Company – The Marina 

Downtown Docks was not profitable in the captained electric boat rentals in 2016. This was for 

one very crucial reason that has been since realized: customers were required to hire a captain and thus 

restricted to only have six passengers. While hiring a captain is an option at CEBC, the main reason the 

boat rental company has seen such success is because of the customers desire to drive the boat themselves 

and bring more than six passengers.  

 There was a lot of interest in renting the electric boat this past year but people didn’t want to pay 

the extra amount for a captain and/or were traveling with a larger group. By having no restrictions, and 

letting customers operate the boat themselves, the Riverwalk location will appeal to more patrons. 

Downtown Docks feels the addition of a second rental boat for the Riverwalk will increase visibility and 

customers will realize the rental activities taking place. The kiosk will also serve as a better place for 

Downtown Docks employees to engage with potential customers.  

4.6.3: Frost Gelato – The Marina & The Water Plaza 

Edward and Kurt Bruksch, and Stephen Rams are the owners of Gelato Enterprises LLC (DBA 

Frost Gelato - Highland Park) and Gelato Enterprises - Naperville LLC (DBA Frost Gelato - Naperville) 

and responsible for bringing Frost Gelato to Chicagoland. They became the first franchisees of Frost 

Gelato Franchising by acquiring the rights to Chicagoland in the fall of 2010 and, in November 2011, 
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opened their first store, serving fresh gelato and sorbet made fresh daily on site, in Highland Park.   A 

second store was opened in Naperville (November, 2014) and they partnered with Downtown Docks to 

operate Frost Gelato - Riverwalk in the summer of 2016. 

Having operated Frost Gelato on the Riverwalk in 2016, Downtown Docks feels as though it is 

poised for growth in 2017 and beyond. The concept was proven by the revenue figures, and after getting 

over the initial hurdles of opening the company enjoyed a fabulous summer on the Riverwalk. Frost’s 

owners have operated catering venues for years in addition to the two store front locations they have in 

Chicagoland in Naperville and Highland Park. The addition of The Water Plaza in 2017 and the 

investment in The Marina location will continue to drive growth of Frost’s sales numbers on the 

Riverwalk.  

4.6.4: Chicago Cycleboats & Chicago Pedalboats – The Cove 

 Chicago Cycleboats and Chicago Pedalboats will be two entirely new ventures for Silvia and his 

team, however their combined experience in the boat rental space and their commitment to the Chicago 

Harbor Safety Committee are a couple of traits that will serve the team well. One of Silvia’s key 

managers has already visited with an active Cycleboat operator in Florida, and Silvia and his team have 

spent a lot of time speaking with the company and exchanging information to ensure they are equipped to 

handle the new venture scheduled to launch in 2018. If approved by the City, Silvia will travel to Oregon, 

where the boats are built and inspected by the USCG to get a first-hand look at the production and for the 

team to fully understand every component on the boat. Chicago Electric Boat Company’s maintenance 

team is equipped to handle the Cycleboat as an addition to the fleet of rental boats on the river. The major 

appeal to Silvia has been the HPC design of the boat, while also being a USCG inspected small passenger 

vessel. Achieving the USCG inspection certificate is a rigorous process, and is surely something that 

ensures the safety of all those aboard.  
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 The Pedalboats will also be a new addition. There is no previous experience in this field, however 

Silvia understands the self driven rental boat model well. The boats are manufactured in Spain, and part 

of the contract with the manufacturer will be to allow Silvia the opportunity to visit the plant, and a rental 

operation nearby to ensure he and his team are equipped for this new offering. This business is also a 

planned launch in 2018 because of the lead-time of the product and the vetting that Downtown Docks will 

do prior to launching the product to the end-user.  

4.7: Concession Represents Chicago 

 All of the concessions represented in this proposal include the best of what Chicago has to offer 

it’s residents and tourists. Sightseeing and fun on river, tasty treats to be enjoyed in the summer, and a 

connection for boaters to downtown. These businesses are good for the City, it’s residents and tourism. 

They offer variety in niche markets that are of interest to anyone living or visiting the city. The team’s 

innovative mindset offers variety and new edge thinking in a market that is ever-changing. The 

conscientiousness of the operator and it’s team are second to none, which is something that is critical in 

this segment.  

4.7.1: Downtown Docks – The Marina & The Water Plaza 

In years past, recreational boaters have made little effort to journey from the lake into the river 

because it is indeed an effort to travel in-between the two. All boats must go through the Chicago locks 

and this can be a timely and stressful situation to even the most experienced boater. In the past, those that 

made that journey into the river, only a couple boater friendly facilities awaited them. Now by offering 

hourly transient dockage at the “next great recreational destination,” boaters have a plethora of reasons to 

visit this river and enjoy the Riverwalk. Dockage customers now can tie up and support local Riverwalk 

businesses, restaurants and attractions. 

By creating yet another area for boaters to dock on the Chicago Riverwalk, the City is only 

solidifying its desire to support and encourage the recreational boating community. Providing more 
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dockage helps popularize the Riverwalk but bridges the gap between vendors and customers that come to 

the Riverwalk via boat.  

4.7.2: Chicago Electric Boat Company – The Marina 

Chicago is a City to explore – both by land and sea. CEBC’s boats serve as a unique and green 

way to explore the City in and intimate setting while enjoying local food and drinks. The boats draw 

locals as well as tourists because it is a way that all people can enjoy the river and each experience is 

unique and their own. Locals love renting boats and many who have rented with CEBC through the years 

return 1-3 times per season to enjoy the unique and inclusive activity. 

4.7.3: Frost Gelato – The Marina & The Water Plaza 

 Downtown Docks believes that one of the major draws to Chicago is the caliber and variety of the 

food. Frost Gelato offers a spectacular product made fresh daily for all Chicagoans and tourists to enjoy.  

4.7.4: Chicago Cycleboats & Chicago Pedalboats 

Through the success of Chicago Electric Boat Company, multiple tour boats and kayak 

companies on the river – locals and tourists alike have proven that they love being on the Chicago River. 

Not only do they have a great view but they are engaging in a fun activity that is green and fitness based. 

The kayak operations on the river have proven to be wildly successful and the major operators have 

enjoyed years of growth. The Cycleboats and Pedalboats will only add to the interest surrounding exercise 

and fun on the river- all in a safe setting.  

 Downtown Docks will require that the USCG captains on the Cycleboats will be personable and 

knowledgeable on Chicago’s architecture and history so that they can share that with customers while 

aboard the cruise.  
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4.8: Programming 

In 2016 Downtown Docks requested to hold a classic wooden boat event on the river at its 

location. This was unable to be achieved because of logistical challenges and full calendars that the 

groups had assembled prior to being contacted. Going forward in 2017 and beyond Downtown Docks 

hopes to create an annual event and spectacle for Chicagoans and tourists to enjoy. Another concept is to 

expand this offering at another time to “race” style boats as it will surely draw interest from all who enjoy 

the Riverwalk. If there is one thing boaters love, it is to showcase their toys! 

Downtown Docks seeks to be able to hold some private events at the Frost storefront and seating 

area throughout the summer to draw larger groups to the Riverwalk for a corporate outing. Through it’s 

partnership with the neighboring tenant in 2016, Downtown Docks offered additional value adds to 

clients looking to dock their boat and entertain their guests. In addition to private store front events, 

Downtown Docks will seek to hold events for companies who sell yachts or yacht-based services to 

entertain their clients with a night on the Riverwalk. There is no better environment and opportunity to 

mingle with boaters for an evening than Downtown Docks and a sectioned off area at City Winery.  

In past years, the Riverwalk has served as a perfect destination for locals and tourists alike to 

walk along the water and find a great place to eat or drink at a plethora of great options. Downtown 

Docks believes the Riverwalk needs improvement of connecting the view of the river to the pursuit of the 

river in the Arcade District. Each water themed facet of Downtown Docks will help make the Riverwalk 

the center hub for Chicago watercraft rentals and activities. Downtown Docks has not one but four 

different options to pull tourists and locals to the water: dockage, electric boat rentals, Cycle boat rentals 

and Pedal boat rentals. With these unique and different activities, the Riverwalk will expand it’s offerings 

and increase traffic.  

Downtown Docks believes offering boat rentals, more options of human powered craft rentals 

and more boat dockage will further build the reputation and community of the Riverwalk as an activity 
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destination. All of the rental based activities are unique in concept and will be executed professionally as 

has been displayed by Chicago Electric Boat Company’s execution which started in 2012. The company 

will grow at the appropriate pace to perfect it’s business and service model to ensure everyone is safe and 

customers have a fabulous experience.  

In the past years, the Riverwalk has excelled at drawing patrons aged 21 and older. It has become 

popular in attracting those who want to enjoy that after work and weekend alcoholic beverage. While 

these establishments are crucial to the success of the location, Downtown Docks believes there is a need 

and demand for food/treat venues that do not serve alcohol. By operating a kid-friendly food and family 

friendly establishment in The Marina, Frost will help attract family units that are in the Confluence 

District and bring them more west from the Esplanade District. 

4.9: Customer Service Philosophy  

Downtown Docks evaluates customer’s wants and needs in several ways. While most ways can 

be used universally, the company also employs a few different methods of assessing these wants and 

needs based on the nature of the business. For instance, the way feedback is measured for the more 

activity-based businesses (boat rentals, transient dockage, etc.) is not the same as the way feedback is 

measured for Frost Gelato.  

First and foremost, with all operating entities, online reviews are a major tool in understanding 

what customers enjoy about experience and what they do not enjoy. Chicago Electric Boat Company, 

Downtown Docks, and Frost Gelato all have active pages on review sites such as Yelp, Trip Advisor, 

Google, and Facebook. The company monitors all reviews submitted to these pages. In addition, 

customers can leave reviews with Square, which is the payment system that is used for transient dockage 

and will be used for the HPC rentals. This helps management stay aware of complaints that are directly 

related to payment/refunds/etc. Whether the reviews are positive or negative, each one is read by the 

management staff and taken seriously. Employees also receive feedback regarding what is posted. 
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Downtown Docks will ensure that Chicago Cycleboats and Chicago Pedalboats, will both have active 

pages on the above-mentioned sites.  

Downtown Docks encourages customers to speak direct with managers in several different ways. 

All entities have accounts on Facebook, Twitter, and Instagram. These accounts are monitored by social 

media managers always. Customers can write reviews, post photos, and ask questions publicly or 

privately. The telephone numbers and email addresses that are advertised to the public are direct lines to 

managers-- no automated answering services ever. Unlike some larger businesses, Ronald Silvia 

(President) and Caroline Winter (VP) both make themselves available to speak with any customer who 

wishes to open a line of communication with them.  

The company aims to be as transparent and open with customers as possible. 

All entities are seasonal, which means that generally employee turnover rate is higher than 

average. The company has taken many steps, especially in the past year, to ensure that every employee is 

trained and understands their responsibilities fully. At the close of the 2016 season Downtown Docks 

invested heavily to create new training videos for all incoming staff. The company also tries to promote 

and hire from within, ensuring management and employees have a true understanding of multiple areas of 

the business. It is important that each employee feels prepared and comfortable to handle any task or 

situation that may present itself. All of this ensures the highest level of safety and satisfaction for clients. 

Keeping track of reviews, promoting direct communication between managers and customers, 

and maintaining highly trained employees are the ways that all successful businesses stay in touch with 

customer wants and needs. In every business, there are exceptions to the norm, and those are outlined 

below.  

These activity-based businesses strive to be flexible and accommodating to the needs and special 

requests of those customers. Downtown Docks offers reservation changes and rain checks at no cost, 

within reason. The staff are very understanding to the fact that unforeseen things happen all the time--and 

from the top-down there is an employed philosophy to treat the customer right. Downtown Docks will 

also allow almost any special request, within reason, for a customer (e.g. customers who want to come in 
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early to decorate their rental boat for a party, engagement, etc.) These are all small things touches that 

ensure that customers not only leave happy, but continue to return year after year. 

Frost employs the same high level of customer attention to ensure each customer leaves satisfied 

and excited for their next visit. The regional managers oversee their gelato production monthly (by flavor) 

to assess what is most popular with customers. Frost also use sales reports to see what products are selling 

more than others. These are both very straightforward methods to determine what the Frost customers like 

the most, and what they want to see more of. At the Riverwalk location there is a particular focus on 

ensuring customers are enjoying the select flavors offered daily. Every effort is made to ensure the right 

flavors are made daily for enjoyment by all patrons.  

Chicago Electric Boat Company is entering it’s 6th year of operating a rental boat business on the 

Chicago River. Through the years Silvia and his team have detailed a number of quantifiable ways to 

measure customer wants and needs, but experience in general may still be the most effective. The 

business boats the best customer reviews in downtown Chicago of any rental boat business, and those 

who have rented with the competition always share that their best rental experience has been with CEBC.  

4.10: MBE & WBE Commitment 

 Downtown Docks has not yet selected a vendor for any improvements at the Riverwalk but will 

give careful attention to honoring the City’s request to engage MBE & WBE.   

4.10.1: MBE & WBE Consideration 

 Downtown Docks will make every effort to select a MBE or WBE to design and build out the 

updated Frost Gelato shop on the Chicago Riverwalk. Electrical work will need to be done which will be 

awarded to a MBE or WBE contractor. The contractor will be verified through the City’s online directory.  

4.10.2: Specific MBE & WBE Firm 
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 The only regular vendor to Downtown Docks proposal is Frost Gelato which is not a Chicago 

based MBE or WBE business. Construction contracts and design contracts will be bid out using MBW & 

WBE firms.  

4.11: Other Valued Services & Business Care 

Downtown Docks is committed to bettering the boating opportunities in downtown Chicago 

through dockage mediums, rental boats, and unique human powered craft experiences. With the corporate 

headquarters across the river, Downtown Docks has a unique opportunity to be able to service demand 

through rapid response, local storage of product and equipment. The key management are members of the 

Chicago Harbor Safety Committee and Shipmasters and stay involved in the maritime community and are 

active contributors.  

The company is uniquely talented, and the crew are passionate boaters, and employees. Each 

employee has a vested interest beyond a salaried wage to amplify customer experiences and see the 

business grow and prosper. The operator of the business makes himself readily available to all employees 

and key river stakeholders to ensure that communication among all parties is efficient, and everyone is 

working to make the environment safer and more diverse.  

Downtown Docks has been a responsive partner to the City in 2015 and 2016 and will continue to 

be in 2017 and beyond if selected.   

The seven different business activities outlined in this proposal bring further diversity to the 

Riverwalk and will help strengthen The Arcade district for years to come. These businesses will bring 

new part-time and full-time jobs to the Riverwalk where compensation outlined by the Mayor is 

considerably better than other areas in the City.  

4.12: Business License(s) 

See Exhibit C for proof of existing business license. 	
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Downtown Docks is aware of all required permits it needs to obtain before any design, 

construction or operate any and all projects listed in this proposal. All projects will be in compliance with: 

"all federal, State of Illinois, and City laws, rules, regulations and ordinances, including all building, 

zoning and health codes and all Environmental Laws; and... the Riverwalk Concession Program 

Handbook." Downtown Docks acknowledges the licenses needed to be obtained as outlined on page 129 

through 138 of the RFP. Below, Downtown Docks will list a handful needed. In addition, if selected 

Downtown Docks will make a presentation to the Chicago Harbor Safety Committee on the addition of 

the Chicago Cycleboats and Chicago Pedalboats to it’s fleet of offerings. The CHSC has been a sounding 

board and a true maritime community effort to keep all river and lakefront operators “in the know”. 

Downtown Docks will also file it’s application with the State of Illinois Department of Natural Resources 

to get stickers for the Pedalboats and the Cycleboat. 	

Downtown Docks will work with a licensed General Contractor and architecture firm in securing 

the appropriate designs and permits with all necessary parties using MBE and WBE subcontractors listed 

in the City database. Ronald Silvia will work with 2FM and Army Corp of Engineers in the approval for 

the floating dock in The Marina. Downtown Docks will work with the Frost Gelato Headquarters 

designer in creating upscale company branded interior and exterior design. Ronald Silvia will work with 

2FM in finalizing a kiosk design that is both sustainable and complaint.  In addition to the business 

license a Certificate of Inspection will be issued by the United States Coast Guard upon completion and 

testing of the newly constructed Cycleboat proposed because it is a small passenger vessel.  

5.0: Revenue & Compensation 

 Chicago Riverwalk Ventures, LLC proposes a three-component compensation approach for the 

2018 season and beyond. The first component will be a guaranteed base rent. The second component will 

be a supplemental revenue percentage. Please see Exhibit S for projected sales figures through 2022. The 

third component is the revenue share model proposed for legal 6 PAK and Bare Boat charter boats. If the 

boat is docked at Downtown Docks there is a $100 surcharge on top of the normal hourly rental rate. 
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Chicago Riverwalk Ventures, LLC proposing splitting that surcharge with the City 50/50 to ensure 

additional revenue is captured as there seemed to be a lot of complaints in 2016 from other commercial 

operators on the river. That revenue model has not been displayed in the projected sales figures due to the 

lack of knowledge as to how many 6-PAK and Bareboat charter boats will choose to take advantage of 

this offering.  

6.0: Professional Qualifications and Specialized Experience of Respondent and Team Members 

Ronald Silvia has 100% ownership of Chicago Riverwalk Ventures, LLC. Silvia has created a 

Downtown Docks’ team that is young, innovative, professional and proven track record of working in this 

environment. Day to day operations will be managed by Silvia, Caroline Winter, Steve Rams and Kurt 

Brutsch. In addition to those listed, Downtown Docks will rely, train and oversee seasonal staff as well. 

Moving beyond 2017, Downtown Docks will look to hire a full-time manager who works Wednesday-

Sunday at the Riverwalk to oversee all entities starting in the spring of 2018 if this proposal is approved.  

Downtown Docks will work with two companies, Frost Gelato and Chicago Electric Boat 

Company. This relationship between these entities will be further discussed in this section. 

6.1: Company Profile 

 Downtown Docks has two major subcontractors that provides a significant amount of product and 

services. These are Chicago Electric Boat Company and Gelato Enterprises, LLC (Frost Gelato). 

Chicago Electric Boat Company: 

 As discussed above, Ronald Silvia is the President of Downtown Docks and Chicago Electric 

Boat Company and owns both LLCs 100%. Silvia started Chicago Duffy, LLC DBA Chicago Electric 

Boat Company in 2012. In 2015, Silvia started Chicago Riverwalk Ventures, LLC DBA Downtown 

Docks. In 2015, Chicago Electric Boat Company leased Downtown Docks one 22 Suncruiser to charter 

with a captain from their location.  
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Downtown Docks will be renting two of Chicago Electric Boat Company’s vessels at the 

Riverwalk in this proposal but they will no longer be captain driven only. The vessels will be stored at the 

main Chicago Electric Boat Company location when not in use at the Riverwalk. Both electric boats 

rented from the Downtown Docks location will be maintained and serviced at the expense of Chicago 

Electric Boat Company.  

The legal name is Chicago Duffy, LLC DBA Chicago Electric Boat Company. The headquarters 

address is 300 N. State Street, Chicago, IL, 60654. The company website is 

www.chicagoelectricboats.com. Chicago Electric Boat Company has been doing business since 2012. 

They have 4-25 employees depending on the time of year. They have no active contracts with any 

government entities nor have any active contracts valued at $5 million annually or greater. 

Frost Gelato: 

Gelato Enterprises, LLC is the wholesaler of gelato and all goods that are sold in the Frost location on 

the Chicago Riverwalk. Gelato Enterprises, LLC receives a percentage of gross receipts to cover the cost 

of the product and delivery to the Riverwalk. All employees who work at the Riverwalk location are 

employees of Chicago Riverwalk Ventures, LLC. Gelato Enterprises, LLC and Downtown Docks share in 

all expenses related to the operation of the business at the Riverwalk.  

The legal name is Gelato Enterprises, LLC DBA Frost and it is an Illinois Limited Liability 

Company. The legal address is 50 Hillburn Lane, N. Barrington, IL 60010. The LLC is owned by Edward 

Bruksch (34%), Kurth Bruksch (33%) and Steve Rams (33%). Frost is engaged in the business of 

production and sale of gelato and other dessert products. Frost has been doing business since 2011. They 

have 15-30 employees depending on the time of year. They have no active contracts with any government 

entities nor have any active contracts valued at $5 million annually or greater.   
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Below is some information about Edward Bruksch, the other owners bios are outlined in section 7.1.3 

and 7.1.4.  

 Edward Bruksch 

After 3 years of professional baseball (Chicago Cubs - 1966 to 1969), Ed entered the investment 

banking business in 1970.  Before retiring in 2007 he held positions at Smith Barney & Co, First Boston 

Co (Director)., Lehman Bros. (Managing Director), ABN Amro (Managing Director) and JP Morgan 

Chase (Managing Director). He became an owner of the Chicagoland Frost Gelato Franchise (with Kurt 

Bruksch and Steve Rams) in 2010 and is responsible for  strategic planning and marketing.  Ed has a BA 

from The University of Minnesota. 

6.2: Company References/Client Profile Information 

See Exhibit T for two company references of Downtown Docks. Contact information are listed on 

the references, if desired, these contacts agree to a follow up interview with the City.   

6.3: Capacity to Perform Services 

Chicago Riverwalk Ventures, LLC does not have any other contractual commitments that will 

effect it’s ability to perform any aspects outlined in this proposal. The only work that will be 

subcontracted will be electrical services, basic construction at The Marina, design services for Frost 

remodel, construction of kiosks, construction of Cyclboats and Pedalboats. If there is any interior painting 

required it will be completed by hourly employees on the payroll.  

7.0: Professional Qualifications and Specialized Experience of Respondent and Key Personnel 

Committed to this Program 

Ronald Silvia and Caroline Winter have a deep understanding of providing superior levels of 

customer service in a fast-paced, waterfront environment. Because of their local footprint, the company’s 

main headquarters is located immediately across the river from The Marina location. This location allows 
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them to immediately increase staffing if needed at the busiest times and the principles will be heavily 

involved in day-to-day activities. Silvia and Winter are active in the Chicago Harbor Safety Committee as 

well as the Chicago Ship Masters’ Association. They understand the increased demands of operating a 

waterfront business on a changing waterway.  

Kurt Bruksch and Steve Rams are the key Frost supervisors and have been involved in the food 

business since 2010. Their involvement in Frost has ranged from securing leases, design, permitting and 

construction of stores, marketing, day-to-day operations and beyond. They played a critical role in the 

success of Frost at the Riverwalk in 2016 and will continue to be involved in the business for years to 

come.  

7.1: Key Personnel and Dedicated Resources 

Downtown Docks key personnel consists of Ronald Silvia, Caroline Winter, Steve Rams and 

Kurt Bruksch. There information, history, resume are below and contact information can be found in 

section 1.7. Downtown Docks will also describe general job descriptions for seasonal employees, their 

relationship to other Downtown Docks facets, and technologies. The only construction requested to be 

completed if this proposal is accepted is the construction of the kiosks and redo of the interior and exterior 

of the Frost Gelato bay. The key personnel for this design and construction is detailed below.  

Downtown Docks follows all county, state and federal employee laws and procedures in regard to 

payment, treatment, etc. of employees and subcontractors. Hourly employees are instructed to clock in 

and out on specific technologies – Frost uses Revel and all other Downtown Docks facets use Square. 

Employees will wear designated uniforms that pertain to the Downtown Docks business they are trained 

and scheduled for. Downtown Docks estimates employing 15-25 part and full time employees on their 

payroll.  
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7.1.1 Ronald Silvia -- President 

Ronald is the President of Chicago Riverwalk Ventures, LLC DBA Downtown Docks and 

Chicago Duffy, LLC DBA Chicago Electric Boat Company and has been the driving force behind 

building the business from an idea to a proven concept. Silvia’s longtime passion for the marine industry 

and bringing the joys of boating to everyone possible has been the foundation for the success of Chicago 

Electric Boat Company. Silvia has been working for Jefferson Beach Yacht Sales, INC. (JBYS) since 

2008 and in 2010 became the manager of the Chicago location. He is currently Vice President of Sales for 

the company. In his role at JBYS he has worked in sales, marina management, and service. He is 

currently responsible for all activities related to annual leasing and transient dockage at Marina City. In 

2015 Silvia led the team of professionals that operated Downtown Docks on the Riverwalk. Silvia holds a 

B.S from Bentley University in Waltham, MA and an MBA from Loyola University in Chicago, IL. 

Silvia also holds a USCG 100 Ton Near Coastal Merchant Marine Officer Certificate.  

Silvia will be highly involved in the hiring and training of all employees, especially the 

Riverwalk Manger. He is actively involved in the day to day management of the business and enjoys 

working on the Riverwalk amongst the talented team of employees. Silvia is also a certified Food 

Manager.  

7.1.2 Caroline Winter -- Vice President 

Caroline is the Vice President for Chicago Riverwalk Ventures, LLC and Chicago Duffy, LLC 

and has been instrumental in the development of the business since its beginnings in 2012. Ms. Winter is 

responsible for accounting, staffing, and marketing. She is also the Chicago Office Manager for Jefferson 

Beach Yacht Sales and assists Silvia with slip holder relations, transient reservations, and general 

oversight of the Marina City Location. Winter was responsible for the design of the Downtown Docks 

Riverwalk location in 2015 and handled scheduling, customer relations, and day-to-day strategy. Caroline 

holds a B.A from DePauw University in Greencastle, IN. She completed training and has submitted her 

paperwork to obtain her USCG Merchant Marine Officer Certificate. She is also a certified Food 

Manager. Winter will oversee the Riverwalk Manager in their daily duties.  
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7.1.3 Steve Rams – Frost Supervisor 

Steve became an owner of the Frost Gelato - Chicagoland franchise at inception ( 2010).  He is 

responsible with Kurt Bruksch for all aspects of the day to day operations of the stores in Highland Park 

and Naperville, as well as the Chicago Riverwalk, with a focus on marketing.  He has held positions at 

Medleh Group (litigation support/ service sales - 2003 to 2006), Hirewell (tech recruiting sales - 2006 to 

2009), and Smith Barney/ Credit Suisse (2009 to 2010), is a Certified Food Manager and Gelato 

Aficionado (qualified gelato chef), and has a BA from University of Illinois Chicago. 

7.1.4 Kurt Bruksch – Frost Supervisor 

Kurt played professional baseball (Madison Blackwolf and Evansville Otters) before entering the 

financial services industry in 1998.  He held positions in sales and trading on the Chicago Stock 

Exchange at Engleman Securities (1998 - 2003), Etrade (2003 - 2008), and LEK Securities (2008 - 2010) 

before becoming an owner of the Frost Gelato franchises.  Kurt co-manages with Steve Rams all aspects 

(store and equipment maintenance, production, logistics, and sales)  of the day to day operations of Frost 

Gelato - Chicagoland. He is a Gelato Aficionado (qualified gelato chef), Certified Food Manager, and has 

an Associate Degree from College of Lake County. 

7.1.5 Riverwalk Manager 

Due to the increase in business volume overall, staffing needs, Downtown Docks plans to hire a 

Riverwalk Manger in January 2018. The role of Riverwalk Manger will be created to create a more 

streamlined operating entity and ensure every component of the business is running at the highest level of 

efficiency. The position would be full time and either hourly or salary depending on the level of expertise. 

Starting in the 2018 season, a Riverwalk Manger would be employed from the beginning of January to 

assist Silvia and Winter in preparing for the upcoming season. In addition, the Riverwalk Manger would 

be employed through the end of the season, and probably would become a year-round employee.	

            Under Silvia and Winter's guidance, the Riverwalk Manger would play a crucial role in the day to 

day operation of Downtown Docks collectively as a whole as well as its individual facets. The position 
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will be unique in that it will require leadership and management experience as well as food and boat 

knowledge/experience.	

            Pre-season duties would include hiring all seasonal employees and ensuring they all possess the 

appropriate certificates and licenses. The Riverwalk Manger will make sure all employees go through the 

necessary mandated training. With Caroline Winter’s assistance, the Riverwalk Manger would create a 

social media, marketing and advertising plan for the upcoming season.	

Day to day duties would include but would not be limited to creating employee schedules, 

tracking and ordering supplies, overseeing employee hours and ensure all employees are following daily 

procedures – especially in regards to health and safety – through monitoring manger binders, etc. 	

            A crucial role would be overseeing the multiple tills in use and making deposits throughout the 

day. The Riverwalk Manager will ensure all employees are dressed and displaying an image that enhances 

both Downtown Docks but also the Riverwalk. This also pertains to the maintenance of the storefront 

location – both interior and exterior, kiosks and food cart. This includes coordinating monthly power 

washings. The Riverwalk Manger will be crucial in forming relationships with other vendors and working 

together in creative ways to enhance the Riverwalk experience.	

7.1.6 Downtown Docks - Dock Attendants & Electric Boat Rental Employees 

All Downtown Docks dock attendants will be hourly employees. At least one dock attendant will 

be scheduled at both transient dockage locations, (The Marina and The Water Plaza), during operating 

hours. In the past, Downtown Docks has hired employees familiar with the boating industry and its 

practices. No matter the background of the employee, Downtown Docks will invest a lot of time and 

energy to thoroughly train the dock attendant. The importance of docking and boat knowledge is equally 

as important as the quality of customer service the employee is expected to display.  	

Downtown Docks dock attendants will be responsible for assisting docking and departing 

recreational and legal charter vessels, taking payment via Square, and handling reservations via phone and 
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the online application Dockwa. Employees will oversee the Downtown Docks email and assist the 

Riverwalk Manger in managing Downtown Docks' social media. Employees will be thoroughly trained 

on how to inquire, research and work with the Marine Police in making sure that illegal charters are not 

allowed. A well known list will be kept by employees listing boats that are not allowed to dock due to 

their illegal charter activities.	

In addition to assisting with transient dockage, Downtown Docks employees will also run the 

electric boat rentals during slow times. During hours of high traffic, Downtown Docks will staff separate 

employees to assist the different business activities. 

Downtown Docks transient dockage and rental staff will be responsible for cleaning the rental 

boats throughout the day and making sure the rental boats are properly tied to the dock. Employees will 

bring the rental boats to the dock in the morning and return them to Marina City after operations have 

ceased. Downtown Docks employees will be highly trained in the rental process. In the 2016 season, all 

Downtown Docks employees had been employed by Chicago Electric Boat Company prior. When 

conducting a rental, the employee will take payment via Square, instruct the customer on how to properly 

and correctly fill out the liability waiver, lead on board orientations onboard and if need be, go along with 

customer until they feel comfortable for a “check ride.”	

Downtown Docks employees assisting in transient dockage and electric boat rentals will wear the 

same uniform that will be dually branded as Downtown Docks and Chicago Electric Boat Company. As 

stated before, Downtown Docks employees – while each may serve different facets – are committed to 

helping other facets when appropriate. Downtown Docks transient dockage and electric boat rental 

employees will assist Frost Gelato setting up and putting away outside furniture. Employees will be 

instructed to report any issues to the Riverwalk Manager as well like customers refusing to pay, theft, 

customers falling in the water, etc. 	
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7.1.7 Frost Gelato – Managers & Scoopers 

All Frost Gelato managers and scoopers will be hourly employees. At least one Frost scooper and 

manager will be scheduled during operating hours and will hold all proper food certificates prior to their 

first day. During busy hours, Frost Gelato will staff one manager and two scoopers. Both will wear Frost 

specified uniforms as to maintain the high-end Frost Gelato brand and always display the correct food 

handling etiquette. Given the location of the Frost Riverwalk store front, Downtown Docks knows that 

the interior is subject to more elements and thus the need to continuously clean all interior spaces. 

Downtown Docks invested in a training Frost training video for that specific Riverwalk location and 

tailored polices and procedures so seasonal employees are the most knowledgeable from day one.  	

Scoopers duties are to scoop gelato at the customer’s requests, hand out samples to indecisive 

customers, inform customers about the product and brand and answer any questions, prepare root beer 

floats, retrieve water and other product. Managers duties include those of the scooper as well as handling 

the Revel POS and handling both credit and cash transactions. Managers also arrive before opening hours 

to set the till and safe, make bank deposits, retrieve needed coins and bills, follow opening protocols and 

closing procedures, till out and alert the Riverwalk Manager of needed supplies.  	

In accordance with all Downtown Docks employees, Frost employees, when appropriate, will 

assist other Downtown Docks facets.	

7.1.8 Chicago Cycleboats / Chicago Pedalboats – Dock Attendant 

All Chicago Cycleboat and Chicago Pedalboat employees will be hourly employees. At least one 

dock attendant will be stationed at the HPC kiosk during operating hours and multiple will be staffed 

when needed. Downtown Docks HPC rental employees will follow correct rental procedures, handling of 

the POS system (Square) and how to sell the rentals. As with electric boat rentals, the importance of rental 

operation and HPC boat knowledge is equally as important as the quality of customer service the 

employee is expected to display.  	
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Since Chicago Cycleboats mandates a USCG captain to operate, Downtown Docks will hire most 

staff who are USCG licensed captains. See below for more specifications on Chicago Cycleboat USCG 

Captains.   	

Downtown Docks HPC rental staff will be in charge of cleaning the rental cycle or pedal boats 

throughout the day and making sure the HPC vessels are properly tied to the dock at The Cove. 

Employees will bring the pedal and cycle boats to the dock in the morning and return them to Marina City 

after operations have ceased.  	

When conducting a Chicago Cycleboat rental, the employee will instruct the customer on what 

the rental entails and what to expect, sell the experience, take payment via Square, escort them to the 

cycle boat and let the Chicago Cycleboat captain take over. 	

When conducting a Chicago Pedalboat rental, the employee will sell the experience, take 

payment via Square, instruct the customer on how to properly and correctly fill out the liability waiver, 

show the customer a customer made orientation video at the kiosk, lead on board orientations and help the 

customer depart and return to the Riverwalk location.  	

Downtown Docks HPC employees will wear the same uniform that will be dually branded as 

Downtown Docks and Chicago Cycleboats & Pedalboats. Staff will always be in contact with customers 

via VHF radio. As stated before, Downtown Docks employees – while each may serve different facets – 

are committed to helping other facets when appropriate. Employees will be instructed to report any 

problems or concerns to the Riverwalk Manager. 	

7.1.9 Chicago Cycleboats USCG Captain 

All captains hired for Chicago Cycleboat duties will be hourly employees – Downtown Docks 

will not subcontract out this position. These hired captains will go through specified training emphasizing 

keeping customers in line and safe at all times. A fun side to the captain is also important to ensure they 

can share key sights/points on the waterway with the clients. In accordance with USCG law, captains will 

be enrolled in a random drug testing program and all certificates will be up to date. Since captains will 

have close contact with customers, it is crucial that they excel at customer service and excel in 
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demonstrating the professional and friendly customer service reputation Downtown Docks has created. 

Captains will also assist with onboard orientations before embarking; they will show customers where 

safety supplies and miscellaneous items are located.  

7.1.10 Frost Gelato Food Cart Manager 

All Frost Gelato Food Cart managers will be hourly employees and act as Frost managers in the 

storefront when the cart is not being used. A Frost Gelato Food Cart Manager will be scheduled during 

operating hours and will hold all proper food certificates prior to starting work. This employee will wear  

Frost specified uniforms as to maintain the high-end Frost Gelato brand and at all times display the 

correct handling etiquette. This employee will not be scooping any product but just serving it.  

Frost Gelato Food Cart Managers will inform customers about the product and brand and answer 

any questions. They will also sell packaged product directly to the consumer. The duties include handling 

all transaction on a hand-held POS. They will arrive before opening hours and transport the cart to the 

specified location at The Water Plaza and plug in the Frost Gelato food cart. Product will then be brought 

from the Frost Gelato storefront location once the cart is at a below freezing temperature. Product will be 

brought via coolers. The Frost Gelato Food Cart Manager will communicate to the store front when 

product needs to be replenished.  In accordance with all Downtown Docks employees, Frost employees, 

when appropriate, will assist other Downtown Docks facets. 

7.1.11 Key Personnel for Design and Construction 

Design and construction management will be handed by Ron Silvia. Silvia will work with a Frost 

headquarters designer to put together the most appropriate look for the Riverwalk. Silvia will also 

contract with a USA made kiosk company and work closely with 2FM to obtain final design approval 

before construction of the kiosks.   
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7.2: Organization Chart  

Downtown Docks’ different businesses will operate with the assistance of a handful of 

subcontractors, suppliers, seasonal employees and vendors. 	

            Downtown Docks prides itself on operating with a devoted and professional team. See Exhibit U, 

to see the organizational chart of the Downtown Docks team. President, Ronald Silvia and Vice President 

Caroline Winter will oversee the operation and construction of each Downtown Dock facet and will serve 

as the Riverwalk Manager’s supervisors. See Silvia, Winter and Riverwalk Manager job descriptions 

above in sections 1.7.1, 1.7.2 and 1.7.5. 	

            The Riverwalk Manager will manage each facet of Downtown Docks and these are segmented 

into: Downtown Docks (The Marina and The Water Plaza), Chicago Electric Boat Company, Frost 

Gelato, Chicago Cycleboats and lastly, Chicago Pedalboats. 	

            Crew members will run the operation for Downtown Docks – see section 1.7.6 for detailed work 

activity. Chicago Electric Boat Company will be run by crew members as well – see section 1.7.6 as well 

for this job description. Frost Gelato will be supervised by Steve Rams and Kurt Bruksch and there 

resume and work history is listed above in section 1.7.3 and 1.7.4. They will oversee the managers and 

scoopers at both the store front and food cart – there duties are outlined in section 1.7.7 and 1.7.11. 

Chicago Cycleboats will employ dock assistants that will also be Chicago Cycleboat captains as listed in 

section 1.7.8 and 1.7.10. Pedalboats will also employee dock assistants as described in section 1.7.8. 	

            See Exhibit V for Downtown Docks relationship with its key suppliers: Chicago Electric Boat 

Company and Frost Gelato. This relationship is detailed in section 6.1.	

            Downtown Docks, as stated before, will oversee two construction projects: kiosks and redoing the 

interior and exterior of the Frost Gelato bay. See Exhibit V for the build out organizational chart. 

Downtown Docks’ President, Ronald Silvia, will be the key contact in overseeing these projects. See 

section 7.1.11.   
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8.0 Legal Actions 

Chicago Riverwalk Ventures, LLC has no impending litigation nor has it ever had to litigate since 

its inception. 

9.0 Insurance 

See Exhibit W showing all requirements listed by the City of Chicago. This certificate shows 

coverage for the 2017 season. If selected, Chicago Riverwalk Ventures, LLC will provide proof of 

coverage for each year where a lease is active – the policy renews each year on the 1st of January.  

10.0 Economic Disclosure Statement and Affidavit 

See Exhibit X for economic disclosure statement certificate and NOA. See Exhibit Y for EDS 

acknowledgement notarized.  

11.0 Previous and Current Finances 

See Exhibit Z for financial statements for Chicago Duffy, LLC DBA Chicago Electric Boat 

Company for 2014, 2015 and financial statements for Chicago Riverwalk Ventures, DBA Downtown 

Docks for 2016. Financial statements are confidential and should not be released to anyone other than 

those reviewing the proposal for approval and negotiation purposes. See signed affidavit for verification.  
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12.0 Exhibits A-Z 

 

 

 

 

 

 

 

 

 

 

 

 













































































TIER III PRESENTATION
ORAL PRESENATION TO THE RIVERWALK EVALUATION COMMITTEE

WEDNESDAY, AUGUST 23RD, 2017 FROM 3:00PM TO 4:00PM

30 NORTH LASALLE, SUITE 2D



Tier III Presentation Overview
-Introduction & Opening Comments

-Riverwalk’s Impact On Chicago

-Downtown Dock's Growth

-Overview of Each Site Plan

◦ Emphasis on Programming & Amenities

◦ Implementation & Management

-Sustainability Plan

-MBE/WBE Participation Plan

-EC Question & Answer

-Downtown Docks Intent



Downtown Docks Growth
•2015 Gross Sales = $37,820

◦ (Transient Dockage Only)

•2016 Gross Sales = $243,902

◦ (Transient Dockage, Captain Driven Rentals, Frost 
Gelato)

•2017 YTD Gross Sales = $260,650

◦ (Transient Dockage, Electric Boat Rentals, Frost 
Gelato)



SITE #1: Base of Operations at 151-155 West 
Riverwalk (The Water Plaza)

-New Base of Operation Location

-Division of Space

-Crucial Need for Both Bays

-Importance for Family Friendly Establishments







SITE #1: Frost Gelato Operation SITE #1: Frost Gelato Operation SITE #1: Frost Gelato Operation SITE #1: Frost Gelato Operation 
(Water Plaza)(Water Plaza)(Water Plaza)(Water Plaza)

-Frost Gelato Operation

-Location, Design & Outdoor Seating

-Staffing & "Frost Experience"

-Build Out Details







SITE #1: Transient Dockage (Water Plaza)

Transient Dockage at The Water Plaza

◦ Operation Description

◦ Office Design & Location

◦ Need for More Dockage

◦ Most Experienced Vendor

◦ Need for Floating Dock

◦ Safety

◦ Fixed Dock Not Safe

◦ Floating Dock Design; Sustainable

◦ Permits Required; CHSC Presentation

◦ Utilities







Water Plaza Programming
Overall Programming
◦ Innovative Planning

◦ Lack of Past Programming

◦ Past Examples

General Programs
◦ Classic Boat Show

◦ "Dock & Eat"

Family Friendly/Kid Programs
◦ Annual Family Day

◦ Camp Day Field Trip Destination

◦ Birthday Party Destination: Tent

◦ Monthly Kids Day



Water Plaza Programming
Frost Gelato 

◦ St. Patrick's Day: Themed Gelato & Green Waffle Cones

◦ Partner with Wine/Champagne Company for Gelato Pairings

◦ Promote Catering Options

Public Art/ Activities

◦ Tops of Tables will Feature Local Artists

◦ Live Music

◦ Riverwalk Yoga

Promote Other Vendors

◦ Promote Activities & Eateries to Docking Patrons



Water Plaza Programming
Navy Pier has the Ferris Wheel

Millennium Park has the Bean

The Riverwalk has....
◦ Downtown Docks, in order to promote traffic further west, would like this iconic Riverwalk 

statue or painting to be in the Water Plaza

◦ Some ideas include...



Water Plaza Programming
Interactive painting, sculpture, or statue...



SITE #2: Transient Docking Operation at the 
Marina (State to Dearborn) With a Pop-up Kiosk

-Concession Overview

-Employee Management

-Benefits of a Kiosk

-Capital Improvement: Kiosk
◦ Kiosk Design

◦ Kiosk Location

◦ City Requirements

◦ Operational Plan









Site #3: Paddling Concessions at the Cove 
(Dearborn to Clark) With a Pop-up Kiosk

•Cycleboat Investment

•Concession Overview

•Amenities: Tables

•Capital Improvement: Kiosk
• Kiosk Design

• Kiosk Location

• City Requirements

• Operational Plan

•Cycleboat: New to Chicago!
◦ Boat Design









Programming – Chicago Cycleboat
•Chicago Cycleboat Programming:

•◦Spin Classes

•◦Spin & Sip

•◦Spin & Snap

•◦Tour de Chicago

•◦Riverwalk Vendor Catering Packages

•◦Spin 4 Charity

•◦Themed Tours

•◦Yoga & Spin



SITE #4: Electric Boat Rentals Within The 
Marina & Water Plaza

•Desired Location – The Marina vs. The Water Plaza

•Concession Overview

•Operational Plan

•Boat Design/Details

•Amenities

•Capital Improvements

•Design

•City Requirements

•Benefit of Self Driven vs. Captain Driven Only









SITE #5: Frost Gelato Food Cart Operation 
Throughout the Length of the Riverwalk

• Frost Gelato Food Cart:

•◦Concession Concept

•◦Hours & Operation

•◦Employees, Pre-scooped Protocol

•◦Replenishing

•◦Electrical Needs

•◦Possible Modification

•◦Storage Location/ Request for Semi-Permanent Pod



Sustainability - Overview
-Acknowledgement of the Riverwalk Sustainable Standards 

-Capital Improvements

◦ Base of Operations Build Out (The Water Plaza)

◦ Kiosk Usage (The Cove & The Marina)

◦ EZ Docks (The Water Plaza & The Marina Floating Dock)

•Day to Day Operations

◦ Purchases

◦ Cleaning

◦ Other Points

◦ Frost Gelato Operation & Products



Sustainability – Capital Improvements
◦ Base of Operations (The Water Plaza)

◦ Planning, Execution & Materials

◦ Décor/ Plants

◦ EZ Docks (The Water Plaza & The Marina Floating Dock)
◦ Materials Used

◦ Enhance Ecosystem

◦ Built to Last

◦ Kiosks (The Cove & The Marina)
◦ Design & Materials

◦ Durability & Maintenance



Sustainability - Purchases
Lamp Usage: Build out will use LED lights; Kiosks use rechargeable battery powered LEDs; Duffy 
& Cycleboats use LED navigation lights

Durable Goods: All Frost appliances & outdoor furniture are from previous operations; new 
appliances & furniture will fall under criteria

Chicago Electric Boat Company, Chicago Cycleboats & Transient Dockage:

◦ -Almost Paperless Operation: Electronic Reservations & Receipts

◦ -Use of Microfiber Clothes & Rechargeable vacuums to clean vessels

◦ -Use of biodegradable cleaning materials used sparingly

◦ -Powered by batteries (properly maintained thus extending life), properly recycled

◦ -Full time boat mechanic to ensure the boats last



Sustainability - Cleaning

Cleaning Supplies: Kiosks & Boats require gentle cleaners; janitorial cleaning products that fall 
under criteria I.e. Trash Bags, Etc.

Power washing: Hot water power washer instead of harsh chemicals

OTHER:

◦ Committed to Working with 2FM on measuring our sustainable progress through evaluation

◦ Committed to always adhering to the sustainable purchasing & cleaning policies



Sustainability – Frost Gelato Operations
•Food Purchasing Policy:

◦ Working With Frost Gelato to Further Create a Sustainable Product – Already Meet the Criteria of 25%

◦ Gelato Fruit Garnishes are Purchased Within 100 Miles

◦ Milk is sourced locally and pasteurized 

•Frost Gelato Cups/Utensils:

• Approval to change cups, spoons, cups to fall under the "Ongoing Consumables" criteria

• Need to maintain brand look & feel

• Water Bottle Recycling Program – collected daily to be brought to main location for recycling

• Lids and straws used only when requested



MBE/WBE Participation Plan - Overview
Downtown Docks pledges to abide by all MBE & WBE special conditions, contracts, and rules and regulations set 
for by the City of Chicago and any and all appropriate parties as set forth in the Exhibit 5 of the RFP. Downtown 
Docks is committed to using a MBE or WBE business in all major purchases and subcontracted work.

Downtown Docks has already been in contact with MBE & WBE contractors and have created a great list that 
complies with all criteria set forth on page 49:

Design & Engineering

-MBE Percentage: 25%

-WBE Percentage: 5%

-Construction:

-MBE Percentage: 30%

-WBE Percentage: 8%



MBE/WBE Participation Plan
General Contractor: Brown & Momen Incorporated (MBE)

◦ Base of Operations Build Out; Kiosk Electric Installations; Floating Dock Installations

Electrician: Bautista Electric Enterprises (MBE); Eri Electric Company (WBE); Taylor Electric Company (MBE)
◦ Base of Operations Build Out; Kiosk Electric Installations

Welder: Mihalis Marine, Inc. (MBE)
◦ Floating Dock Brackets Installations; Possible Food Cart Modifications

Kiosk Manufacturer: The Valet Shop (WBE)

Furniture: Darran
◦ Kiosk Chairs; Base of Operations Furniture

Signage: Universal Imaging, LLC; OSM Partners Inc.
• All Menu Boards; All Windwavers; Kiosk Umbrella Printing; Kiosk Front Panel Printing; Etc.

Marine Engineer: DB Sterling Consultants, Inc. (MBE)
◦ Create Custom Floating Dock Brackets



Question #1
Question #1: Your proposal includes multiple types of concessions. Please describe the corporate structure of your 

organization and the relationship between the various products and services being offered.



Question #2

Question #2: Please explain the relationship with Frost Gelato. Clarify if they are a partner with 
Chicago Riverwalk Ventures or a sub-contractor. 



Question #3
Question #3: Please discuss your improvement project construction schedule.

1. Base of Operations Build Out (The Water Plaza)

2. Floating Docks (The Marina & The Water Plaza)

3. Kiosks (The Marina & The Cove)

4. Frost Gelato Food Cart

5. Other: Boats, Signage, Etc.

◦ Points to be Covered: Permits Required, Parts, Build, Installation, Expected Open Date & Operational 
Capacity Before Completion 



Question #4
Question #4: Please elaborate on your safety protocols and plans, specifically on boaters with 
limited experience.

◦ Downtown Docks Dedication to Safety

◦ General Safety Practices, Protocols & Plans
◦ Employee Training

◦ ISMA & CHSC Participation

◦ Leadership Meetings 

◦ Cycleboat Safety

◦ Transient Dockage Safety
◦ Dockwa

• Electric Boat Rental Safety
• CEBC – 6 Years of Rental Experience

• Summary of Custom Training



Question #5, #6 & #7

Question #5: If private events were allowed on the Water Plaza, explain the impact to your 
operations.

Question #6: If the City programs activations for the Water Plaza, please explain the impact to 
your operations.

Question #7: What expectations do you have from the City of Chicago to operate a successful 
concession?



Question #8
Question #8: Provide revenue break-outs for all proposed operations. Detailed schedule was 
included in Tier II. 2018 estimates are below.

Frost - $197,750

Downtown Docks Water Plaza - $32,000

Downtown Docks Marina - $99,825

Chicago Electric Boat Company - $78,375

Chicago Cycleboats - $159,125

Total Target Revenue 2018: $576,075



Question #9
Question #9: Please clarify and explain your proposed compensation.

Outlined in Tier II: Base rent with 3% annual increase and supplemental fee that was used over 
last two years. Request each business activity has threshold. Based on request of 10% CRV is 
curious if that is in place of a base rent or in addition to?

Marina - $6,500 + supplemental 

The Cove - $6,500 + supplemental 

Water Plaza - $24,006 + supplemental 

3.5% for 1-250,000 , 5% for 250,001-500,000, 7% over $500,001 (for each activity)

Forecasted supplemental: $20,162 – Total Rent w/ Supplemental: $57,168



Question #10
Question #10: Please provide the total square footage needed for all proposed operations and 
the cost of improvements per square foot. Please also provide for each room where you will be 
providing concessions. 

Downtown Docks Marina – 325 Linear feet + 100 sq/ feet or less for kiosk $47 / foot if spread out

Cove – 100 Linear feet of dockage + 100 sq/feet or less for kiosk 

Frost + DTD Office - 900 square feet indoors and 4,000 outdoors $117 / sq. foot

Downtown Docks Water Plaza – 270 Linear feet of dockage - $265/ foot



Question #11 & #12

Question #11: Would Chicago Riverwalk Ventures LLC consider expanding operations to include 
managing all boat docking between Lake Street and State Street, including paddlers and 
recreational boats.

Question#12: One contract will be awarded, so all operations will be the same term limit. Please 
explain why a longer term limit is beneficial to the City of Chicago.



Downtown Docks Intent

•Hard working

•Innovative

•Past performance history

•Excellent partners with City & neighbors
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Confidentiality Agreement 

The undersigned reader acknowledges that the information provided by Chicago Riverwalk 
Ventures, LLC with regards to previous and current financial statements is confidential; 
therefore, reader agrees not to disclose it without the express written permission of Chicago 
Riverwalk Ventures, LLC. 

__________________________ 

Signature 

_________________________ 

Name (typed or printed) 

_________________________ 

Date 

This is a business proposed operations plan. It does not imply an offering of securities.  
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1.1: Site Plan Overview 

In accordance with the letter dated May 26th, 2017 from Jennifer Muss, Deputy 

Commissioner, Downtown Docks will create five Site Specific Development Plans as requested. 

Ronald Silvia is the President of Chicago Riverwalk Ventures, LLC, DBA Downtown Docks. 

Silvia proposes five different site plans that would all be operated under the same LLC. While 

each site plan is discussed separately, and vary in category, the success of all five site plans 

depends on the existence of the whole proposal. Silvia, in conjunction with his team, will act in 

accordance with the terms and conditions of any contract awarded to Downtown Docks 

throughout the RFP process.  

Downtown Docks goal is to draw people to the Riverwalk who are seeking a variety of 

activities and eateries for friends and family – much like Navy Pier or Millennium Park. The 

company believes that all five site plans will enhance the potential and further the popularity of 

the Riverwalk throughout the Arcade District.  

1.2 Compliance to the Chicago Riverwalk Concessions Program Licensee Handbook 

In all Site Plan's discussed in Tier II, Downtown Docks pledges to abide by not only the 

terms in the RFP but in the Chicago Riverwalk Concession Licensee Handbook as well. The 

Handbook is a detailed and thorough description of what the City requests of its licensees in four 

main areas: guiding principles, standard of service, rules and regulations, and environmental 

guidelines. Each Site Plan will specifically discuss how the guiding principles, rules and 

regulations and environmental guidelines pertains to its operation.  

In regards to the standards of service expectations, since Downtown Docks operates as a 

whole throughout the five Site Plans, it has a common pledge in regards to all the facets that 

encompass the many meanings of service. As a whole, the standards of service for Downtown 
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Docks is unified and identical no matter what sort of operation. In addition to the content below, 

each Site Plan will specifically discuss anything that is specialized to that operation in regards to 

service.   

1.2.1 Standard of Service 

The standard of service expectations as described in the Handbook are parallel to the 

standard of service expectations demanded by Downtown Docks, the Frost Gelato franchise and 

Chicago Electric Boat Company, as well. In other words, Downtown Docks is on the same page 

with the City when it comes to its high standards of service. Each applicable aspect of service 

will be described below. 

Personnel & Uniforms 

Downtown Docks understand that its employees, subcontractors and agents or 

independent contractors will be the companies’ sole responsibility in all purposes and are not 

deemed those of the City.   

All legal and ethical hiring methods will be practiced during the sourcing, interviewing, 

and ultimately hiring or rejection procedure. All selected hires will be required to fill out all legal 

employment forms and submit all legal proof of identity documents. Downtown Docks is 

educated and committed to faithfully abiding by all “applicable laws concerned with the hiring 

and employment personnel, including Federal and State of Illinois Equal Employment 

Opportunity Regulations.” (RFP, page 42)   

Most Downtown Docks employees will be paid hourly; hourly employees will be paid an 

hourly wage that abides by the prevailing wage rate statues. Other selected employees will be 

paid in a salary capacity that also abides by the prevailing wage rate statues. All overtime, 
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vacation, maternity leave and other such laws will be enforced. The company will preform all 

background checks and vetting practices that are applicable by law. 

Downtown Docks prides itself on its extensive training requirements. The company’s 

sister company, Chicago Electric Boat Company, also primarily employs seasonal employees. 

Due to its nature, seasonal companies have to hire and ultimately train new employees each 

season. This seasonal employee realism culture requires consistent, thorough and comprehensive 

training practices to ensure the consistent top tier customer service and day to day work. 

Downtown Docks has invested in creating electronic training manuals, procedures and its most 

efficient avenue – training videos.   

These videos cover correct POS handling, day-to-day operations tasks, uniform 

requirements and other specific daily expectations. The video also discusses the history of the 

company, the passion and reasoning behind the company's mission statement and also the 

demand for excellent customer service and safety concessions practices.  

With this said, Downtown Docks is proud of its percentage of returning employees each 

season and thus, believes in the culture of hiring an employee with the mindset of training, 

supervising and mentoring employees in a way that ensures their betterment as people, not just 

staff.  In addition to training, upon hiring, new employees are given uniforms and shown safe 

places where personal items should be stored during working hours. They are shown where labor 

law posters and employee handbooks are located for reference.   

The Downtown Docks Riverwalk Manager will comply with 2FM and provide a roster of 

employees that includes names, job titles, compensation details and any other requested 

additional information. The company will also give updated lists to 2FM when the roster of 
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employees changes. If the City requests "personnel records, reports [and/or] background 

checks..." (page 42), they will be presented within 10 days of the request.  

In addition to a custom training videos, the company also requires intensive hands on 

training and shadowing. Downtown Docks is committed to thoroughly training each employee so 

they provide excellent customer service. When employees are not assisting customers, they will 

be expected to clean the area around the kiosk, bay, food cart or linear dockage area. In addition, 

they will go above and beyond in their cleaning efforts since the company believes in the idea 

that the cleaner the area, the happier the customer.   

Deliveries 

The only Site Plan that requires daily deliveries is Site Plan I. Any deliveries would be 

either done by boat or truck. If done by truck, Downtown Docks would utilize both unloading 

areas offered– Location #1: Wabash and Location #2: Franklin-Lake. The unloading area utilized 

would depend on what Site Plan required the delivery.  

Site II and III's operation will not require access to receive or send any deliveries except 

when installing and removing the kiosk at the beginning and end of the season and this will be 

coordinated with 2FM. 

Trash 

In the past years, Downtown Docks has shared a dumpster with another vendor. This 

dumpster was located in between State and Wabash street on lower Wacker. Since the new base 

of operations will be at The Water Plaza, Downtown Docks would like to place a dumpster 

further west, in a location closer to the main bay. Downtown Docks would finalize this location 
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with the City. Ideally, a dumpster could be placed at the Franklin-Lake delivery location during 

operating months. Downtown Docks would pay for this service.  

In all Site Plans, trash removal will be done frequently on as needed basis in order to 

maintain a orderly concession. At minimum, trash will be taken to the specified dumpster daily 

but it will likely happen multiple times a day. Trash will be collected and taken to the dumpster 

in a manner that prevents spilling and in environmentally friendly trash bags. 

Downtown Docks will undoubtedly "police and maintain the area within one hundred 

(100) feet of the Licensees' Area for all such refuse generated by the Concession." (Handbook, 

Page 29) 

Cleanliness, Pest Control & Graffiti Removal 

Staff will do whatever means to maintain a clean facility but keep it in a way that is 

"satisfactory to 2FM and the area within one hundred (100) feet of [Downtown Docks] 

facilities." Site Plan I is the only site that will require pest control. It will be further discussed in 

Site Plan I. Employees will immediately alert managers if graffiti is found on any structures, 

common areas or anywhere on the linear dockage area of The Marina, The Cove or The Water 

Plaza. Once found it will be removed within 24 hours at Downtown Docks cost.  

Lock/Keys, Trademark Usage, Auctions 

Downtown Docks agrees to cover all costs of lost keys, damaged locking mechanisms or 

to change the lock set if needed. Trade names and trademarks of any kind adopted by 2FM will 

not be used without written consent from 2FM. Downtown Docks will never use "going out of 

business" signage or display any signage of that kind.    
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Common Areas 

Even though a lot of Site Plans will lease Riverwalk "common areas" (kiosks, food carts, 

seating areas), Downtown Docks will never utilize any other common space or display any 

signage that is not allowed per our lease terms.  

Signage & Product Price Board 

A professional and appropriately themed menu board displaying hourly rates, hours of 

operation and a telephone number "designated by 2FM for the public to contact in the event a 

sales receipt was not issued...or to communicate about service, cleanliness, or conduct of 

employees" of Downtown Docks will be visibly present at all Site Plans. Any additional signage 

desired by the Respondent will go through proper approval procedures to gain 2FM's permission. 

General Repairs/Maintenance & Prohibited Activities 

Any damage to capital improvements, advertising materials or products offered will be 

rectified immediately at the companies cost. The kiosks, signage, bays and all other amenities 

that serve for the operations will be diligently cleaned, serviced and cared for. If any utilities 

require repairs or further improvements, Downtown Docks will contact 2FM of these needs and 

go through the proper channels to remedy the repair. Downtown Docks will never partake or 

encourage the prohibited activities listed and if these are observed by other vendors or patrons, 

2FM will be notified.   

Miscellaneous  

An employee will always be present at all times for each Site Plans operation. If snow or 

ice collects on or near any leased areas during operating seasons, Downtown Dock will remove 
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this to ensure the safety of pedestrian or boating traffic. It is understood that 2FM can change, 

alter or amend any of these standard of service expectations. If this occurs, the company will 

continue to comply with all regulations, new and old. 

1.2.2 Rules and Regulations 

Downtown Docks fully understands the rules and regulations as discussed in any 

Riverwalk site improvements. President Ronald Silvia would work with 2FM and all other 

necessary parties to complete the following site improvements stages: (1) design review, (2) 

development plan, (3) 60 Percent Design Phase, (4) 100 Percent Design Plan, (5) Pre-

Construction Meeting and lastly (5) Post Construction Inspection and Documentation for all 

capital improvements. Silvia will also work with all necessary parties, including 2FM, to secure 

all necessary permits.  

1.2.3 Environmental Guidelines 

Downtown Docks takes the Sustainable Purchasing Policy very seriously as it is a 

business that is devoted to always striving to leave less of a carbon footprint and believes that all 

businesses, not only on the Riverwalk should establish sustainable practices to ensure the 

protection of the earth’s natural resources and environment for years to come. Downtown Docks 

will be happy to comply with 2FM's annual evaluation where it will measure the effort and 

success of abiding by the Policy. 

Downtown Docks is committed to abiding by the Green Cleaning Policy. Cleaning 

products used will be chosen based on their sustainable qualities and if they fall into one or all of 

the cleaning product criteria: Green Seal, EcoLogo, EPA Safer Choice. If there are any 

unforeseen cleaning supplies needed, Downtown Docks will refer to the Green Cleaning Policy 

before purchasing or utilizing them.  
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All leased areas will be maintained by Downtown Docks. Per the power washing 

guidelines outlined in the Chicago Riverwalk Concession Program Handbook, all leased areas 

will be power washed every week and more if needed. 

Downtown Docks takes the Sustainable Purchasing Policy very seriously. Not only will 

all items purchased for capital improvements for initial operation purposed in all Site Plans abide 

by the Policy but items purchased for day to day operations will as well. The goals listed in the 

Policy mirror Downtown Docks purchase goals: "be fiscally responsible; protect the environment 

and public health; conserve natural resources; minimize waste, including landfilling and 

incineration; [and] reduce toxicity." (Page 59)  

1.2.4 Compensation Plan 

 See Figure Q for a complete pro forma compensation plan for all Downtown Docks 

entities based on revenue projections throughout the terms proposed.  

1.2.5 Term Sheet 

 See Figure R for a draft term sheet proposing terms for the basis of a license agreement 

with the City of Chicago.  

 

2.0 Site Specific Development Plan #1 [Base of Operations at 151-155 West Riverwalk (The 

Water Plaza) for Frost Gelato and transient docking operations]   

As discussed in Tier I, in 2015 through 2017, Downtown Docks base of operations has 

been located in The Marina – either in the two more western bays (2015) or in the far western 

bay (2016 and 2017). In Tier I, Downtown Docks proposed maintaining the most western bay of 

The Marina as the base of operations. Per the letter from the Evaluation Committee inviting the 

company to submit a proposal for Tier II, the Committee rejected this location. The new base of 
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operations location offered to Downtown Docks instead of The Marina is at 151-155 West 

Riverwalk, The Water Plaza.   

            Primarily this base of operations space would serve similarly to how Downtown Docks 

used the space in 2016 and 2017 when it added the Frost Gelato to its many business operations. 

For the new base of operations Downtown Docks would occupy the only two bays available in 

order to compensate for the missing seating areas outside due to The Water Plaza design. About 

80% of the bay would utilized by the Frost Gelato operation and the remaining 20% of the area 

would be an office for the Riverwalk Manager, transient dockage employees and customers and 

potentially electric boat rental employees and customers as well.  

In addition, Downtown Docks would utilize the space in the evenings for private events. 

These private events will be well managed and all operations will remain publicly accessible. 

2.1 Detailed Site Plan for Location   

Per the Evaluation Committee, the first requested Site Specific Development Plan is for a 

base of operations build out of the two “unfinished” bays in 151-155 West Riverwalk for a Frost 

Gelato storefront and base of operations for hourly transient dockage. In addition, the company 

will also utilize this headquarter location to potentially house the electric boat rental operation – 

see Site IV for details. Downtown Docks would enclose and lease the entire 950 square feet of 

covered space under the two covered archways.  

Downtown Docks will oversee the entire 270 linear feet of dockage front for a hourly 

transient; Boats will be moored on a proposed 240’ X 80” wide floating dock that will run the 

entire linear dockage front. While this floating dock was not discussed in Tier I, Tier II will 

elaborate on this need.    
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2.1.1 Capital Improvements Overview  

            There are two capital improvements required for this Site Plan: a base of operations 

structural build out/Frost Gelato build out, and installation of approximately 240 linear feet of 

floating dock along the dockage front. In all the Site Plans discussed in the proposal, the 

structural build out of the store front and floating dock investment in The Water Plaza will be 

Downtown Docks largest capital investment and improvement for the entire Riverwalk 

operation.  See below for further details on the design and functionality of each capital 

improvement.  

2.1.2A Functionality & Design – Frost Gelato & Base of Operations Build Out  

Functionality  

Downtown Docks acknowledges that both Tier I and II encompasses a lot of seemingly 

different Site Plans – from gelato sales to boat rentals – but it is the combination of these 

businesses that will ensure the success and smoother operation especially with the use of satellite 

kiosks and a food cart. Simply put, Downtown Docks must utilize a permanent bay along the 

Riverwalk to not only serve as the Frost Gelato storefront but also as a base of operations, 

storage and home base for all other Site Plans. Due to the number of Site Plans depending on this 

space, Downtown Docks would need to lease the full 750 square feet of interior space as well as 

outdoor seating. If Downtown Docks were only permitted to lease one bay, the operation quality 

of each and every Site Plan would suffer. 

Due to the number of operations utilizing this site, and the unique layout of the site with 

limited outdoor seating it is vital that Downtown Docks is given the lease to operate out of both 

available bays in The Water Plaza. See Exhibit 1 for the two bays desired. Downtown Docks 
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requires the maximum amount of leasable space to operate in a manner that is efficient, 

organized and professional. 

In addition, if Downtown Docks were granted only one bay and the other was given to 

another vendor, the quality, style and design of each bay would differ in style. The design that 

Downtown Docks is proposing was created with the intention of mimicking the existing 

Riverwalk facade. Only by granting the 10-year lease of both bays to Downtown Docks, could 

the Committee be assured that the build out of the bays would be uniform. As requested a 3-year 

proposal is also outlined in the Q&A section of the proposal.    

            As discussed in Site Plans II-V, after the Downtown Docks satellite kiosks in The Marina 

and The Cove and Frost Gelato food cart are not in operation the Downtown Docks base of 

operations will house the tills, electronics, umbrellas, signage, chairs and other valuables 

overnight. These items will be stored in the western office area where the seating area is located 

and Downtown Docks operations office.  

            As discussed in Tier I, the need for a bay solely devoted to Frost Gelato was desired 

because it would enhance the customer experience and make the space more professional. The 

sole space could be completely transitioned into the clean, fresh and uncluttered Frost Gelato 

brand that the franchise is known for. Due to the Committee’s decision, the Frost Gelato store 

front will share the same space as the base of operations for all other Downtown Docks facets. 

Since this is the only option offered by the Committee, Downtown Docks' goal is to build 

out a custom space in a way that maintains the Frost Gelato high-class atmosphere while subtly 

interweaving a multifunctioning office that will not inhibit the Frost Gelato experience. This base 

of operations office would serve transient dockage customers or potentially the Chicago Electric 

Boat Company employees and customers. Great thought has gone into how to design, construct 
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and implement this project in a way that is exciting, creative and complimentary to the existing 

Riverwalk space. 

In the past years, the Riverwalk has excelled at drawing patrons aged 21 and older. It has 

become popular in attracting those who want to enjoy that after work and weekend alcoholic 

beverage. While these establishments are crucial to the success of the location, Downtown Docks 

believes there is major need and demand for food/treat/recreational venues that do not serve 

alcohol. By operating a kid-friendly food and family friendly establishment in The Water Plaza, 

Frost Gelato will help attract family units that are in the Confluence District and bring them 

further west as well as drawing foot traffic from the Civic and Esplanade Districts. 

It is clearly stated in the RFP that the Committee is seeking a family-friendly concession 

for The Water Plaza and what is more family-friendly than a gelato operation! The product is the 

quintessential desire of all ages on a hot summer day. The products do not only entice children 

but customers of all ages. Moving to The Water Plaza is a gamble for the company as it has 

observed much less traffic there compared to its current Marina operation, however the company 

is excited to be able to activate the space for the long-term. In the first month and a half of gelato 

sales in 2017 YOY to 2016 Frost is up in revenues by 3 times. The company feels this is due to 

the excitement of the returning customer and it hopes the customers will choose to walk a few 

blocks west to enjoy tasty, savory treats.   

With the exciting kid friendly 1,700 square foot zero gravity fountain, The Water Plaza 

will naturally draw families thus drawing more foot traffic further east. 

Design  

Not only will the completion of the proposed construction serve to the benefit of 

Downtown Docks but also for the continued long-term success of the Riverwalk. 
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            Downtown Docks understands that per the RFP, The Water Plaza’s leasable areas current 

state requires a substantial capital construction project and investment for it to meet Chicago 

Health Codes, Building Codes and other applicable codes as well as to fit in seamlessly with the 

design of the Riverwalk sites to the east. Currently, the space is just a shell. Downtown Docks 

would utilize all leasable and developmental areas offered by the City: 950 square feet of interior 

space and as much square feet of the exterior area as possible.  See Exhibit 2 for the proposed 

interior and exterior site plan. See Exhibit 3 for the look and feel of the two bays. 

Per the RFP's Exhibit 1: Scope of Services, the only term offered by the City is a 3-year 

term. Given the large financial investment that Downtown Docks is proposing in the build out, 

Downtown Docks would ideally secure a 10-year term. Downtown Docks understands that the 

"City's goal [is] to maximize revenues for each of the Locations." (Page 34) Given the projected 

revenue in all Site Plans, the company believes that granting a 10-year term instead of the 

available 3-year term (with two 1 year options) would not only benefit the City but the 

Riverwalk experience. It is important to note that the company feels as though it’s financial 

projections are modest and there is an upside that is not modeled in the revenue goals and the 

rent analysis that should be understood. The degree of capital investments would depend on 

whether the company is granted a 3 or 10-year term. Simply put, the longer the lease, the more 

capital improvements thus creating a more permanently integrated space.  

Outlined below are the capital improvements for a 3-year term (with two 1 year options) 

for Frost Gelato operating at the Water Plaza. If only able to secure a 3-year term (with two 1 

year options) the respondent will make the following capital improvements at it’s sole expense: 

Lighting, fans, rear wall glazing to fit the theme and design of a typical Frost store, plumbing for 

a 3 compartment sink and hand sink, 3 compartment sink fixtures, and hand sink fixtures. The 
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respondent will provide collapsible semi-weatherproof security fencing (or overhead door) to 

secure the space at night and in the offseason. The design and feel of the Frost Gelato store 

would feel much like the space that has been used at the Marina for 2016 and 2017 featuring the 

Gelato cart. See Exhibit 4 for pictures of the 2016 and 2017 operation set up and "look and feel." 

Outlined below are the capital improvements for a 10-year term for Frost Gelato 

operating at the Water Plaza. If able to secure a 10-year term the respondent will make the 

following capital improvements at its sole expense. Lighting, fans, rear wall glazing to fit the 

theme and design of a typical Frost store, plumbing for a 3 compartment sink and hand sink, 3 

compartment sink fixtures, and hand sink fixtures. The build out of the Frost store would be 

more in-depth and feature a countertop Gelato bar and 12 flavor high end gelato case to give 

customers the feeling closer to how a full-fledged store would operate. The respondent will also 

enclose the space with a collapsible door (like the current Arcade District) or overhead rolling 

door enclosure for the two bays that are open in the Water Plaza similar as to what the City has 

done in the Marina Plaza and the Cove. The improvement designs would be discussed with the 

City.  

See Exhibit 3 for the proposed layout and feel of the Frost and Downtown Docks office. 

Frost would occupy the eastern section and have the other east section always open to the outside 

for covered seating and will also offer exterior patio seating. As a result of the zero depth 

fountain, the outdoor patio space will be fairly limited in relation to other spaces on the 

Riverwalk. Outdoor seating and umbrellas will be setup just as Frost has currently setup in The 

Marina Plaza. See Exhibit 5 for the 2017 look and feel of the seating setup mentioned.     

2.1.2B Functionality & Design – Floating Dock  

Functionality   
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Downtown Docks sees the new dockage area as only another way to grow the transient 

dockage demand for Chicago boaters. In the past years, the business has seen the need for more 

dockage at The Marina and this site will only help serve more customers, especially on the 

weekends and evenings. The amount of week nights and weekends that the company is unable to 

provide dockage to all vessels requesting space is significantly growing.  

In the past two years, the Riverwalk crowds have primarily migrated to The Marina. 

While this is in part due to the layout and concessions operating out of the bays, it was also 

largely in part to the draw of the docked boats. The vendor that operated in the neighboring bays 

of The Marina has stated that the dockage is a crucial part to drawing traffic and thus, more 

business.  

Since no concession has operated out of The Water Plaza, its popularity is unsure. 

Downtown Docks is confident that the combination of Frost Gelato and transient dockage will 

bring significant energy to the space as well as it’s proximity to local restaurants and 

entertainment venues. The popularity of The Water Plaza is vital for the Riverwalk's success as a 

whole for many reasons. When tourists and locals alike walk the Riverwalk, it is the City's desire 

that they visit the entirety of the incredible structure. Since The Water Plaza will serve as the last 

concession on western end for the foreseeable future, its popularity is crucial for creating a high 

populated foot traffic pattern that stretches from Lake Michigan to Lake Street. In addition, this 

equal flow of traffic will benefit all concessions equally.   

Downtown Docks has the most relevant experience in managing The Water Plaza 

dockage because of its experience managing the dockage just three blocks east at The Marina 

since 2015. It will be an extension of Downtown Docks offerings a few blocks west. In the past 

two years, Downtown Docks has adapted and perfected its business model for running that 
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location and unique waterway. By definition, a marina is normally located away from a main 

busy waterway but this dockage is located on the busiest branch in the heart of the Chicago 

River. In the past 2 years, Downtown Docks has learned how to best operate the dockage without 

interfering with the busy commercial and recreational traffic and it will continue to do so in The 

Water Plaza. 

Currently, the linear dockage section of the Water Plaza is in no condition to 

accommodate transient vessels and have patrons safely dock and board. There is not enough 

room to wrap a dock line around the cleats easily, the bulkhead is high for smaller boats, and the 

fencing is designed in a way to not allow easy access from the Riverwalk to a boat. Vessels, 

especially larger ones, moored at the docks in the current condition would sustain certain damage 

to their hull and the company feels as though it is definitely not the safest way for folks to 

embark/disembark. 

The height of The Water Plaza dockage bulkhead is unsafe for small to medium sized 

moored vessels and also boat owners that would exit and re-board their vessel. Customers that 

transition from their vessels to the Riverwalk will face a substantial difference of height, thus 

creating an unsafe environment. In addition to the height risk, the chains that run through the 

dockage area serve as a tripping hazard to transient customers. Boaters would be more likely to 

hurt themselves leaving or getting back onto their vessel, especially with the unpredictable wake 

problem that exists on the river. See Exhibit 6 for the safety concerns that are discussed. 

With all this said, Downtown Docks has taken the location, set up and obstacles into 

consideration and has come up with a feasible and simple plan that would transform The Water 

Plaza into a safe boater friendly transient dockage area for all boaters and all sized vessels. This 

plan is securing 240’ x 80” of floating dock to the bulkhead and a gangway that connects the 
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floating dock to the Riverwalk on the east side of the bay for access. This is the only option that 

would make a safe transient dockage operation possible. It would make it safe for all patrons. 

Downtown Docks understands that this floating dock is a substantial site improvement 

since it would alter the aesthetics of The Water Plaza dockage area. Downtown Docks feels as 

though the investment would be paid back to the company in about 3 years.  

While the idea of a permanent dock or dockage structure might seem like a more durable 

option it is most certainly not for two critical reasons. Firstly, the Chicago River is a waterway of 

ever-changing water levels with unpredictable wake activity. Due to this, the dockage structure 

needs to be able to rise and fall naturally and in a way that does not damage any moored boats or 

people on the structure. A floating dock would not require changing any mooring lines or fenders 

when the level changed. In contrast, when levels are high, a permanent structure could 

potentially become submerged. Also when levels are low, it would create dangerous conditions 

for boaters when they transfer from the boat to the dock and vice versa.  

Due to the freezing of the river in the winter, the 240 feet of floating dock will be 

removed at the end of the season and stored off site. The floating dock will then be reinstalled in 

the beginning of the season. The docks must be removed or they could suffer damage from the 

ice. If the City wanted them to remain in place year round the company would recommend 

utilizing bubblers in the off season to bring the warm water to the surface of the river and keep 

the ice away. The use of bubblers for this reason is practiced in the marina under Marina City 

under the supervision of Silvia. 

Design 

            With the acknowledgement of the absolute necessity of having a floating dock for 

transient dockage operation, Downtown Docks started research on potential floating dock 
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options. Cost, durability, customization, sustainability and easiness of the product were the key 

qualities that Downtown Docks were looking for in a floating dock company. After extensive 

research, it was decided that EZ Dock would be the best option because it met or exceeded all 

the sought after key qualities.  

Downtown Docks will secure dockage pieces to create a custom floating dock – one that 

best fits next to the existing bulkhead. The company will connect (24) 10’ X 6’6” floating dock 

pieces so it completely covers all of the 240 feet. To connect the floating dock sections to the 

bulkhead, 6 custom brackets will be created so the docks can rise and fall with water level 

adjustments in the river. EZ Dock heavy duty metal 8” cleats will be placed every 10 feet. See 

Exhibit 7 for the specifications of the floating dock pieces, gangway and cleats. 

The brackets, floating dock and cleats will all be able to properly moor any size vessel. 

EZ Dock is so reliable that it is used heavily in government and large commercial projects all 

over the world. In addition, the sturdiness of the set up and product will make it extremely safe 

for any pedestrians walking the dock.  

To gain access to the floating dock, there will be a 5’ X 12’ aluminum gangway secured 

to the east Riverwalk bulkhead as seen in the rendering. This will not interfere with the existing 

ladder that the City installed in early 2017. See Exhibit 8 for the proposed "look and feel" layout 

of the floating dock and gangway.   

The same kind of floating docks are utilized by the Chicago Electric Boat Company 

across the river in their headquarters location and if approved, The Marina for electric boat 

rentals. Ron Silvia has a great relationship with Mike Cederlund who is the President of Team 

Reil, the sole distributor of EZ Dock in Illinois. With Cederland’s and Silvia’s combined 
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expertise, the decision to go with the specific EZ Dock and custom bracket being proposed was 

done with careful consideration.    

Downtown Docks places safety above all else and that is another reason EZ Dock’s 

floating dock was chosen. When working around the water, one always has to be safety 

conscious. When selecting this specific floating dock, there was no question that this was the 

best product in regards to safety. When patrons and employees are not using this dock and the 

operation is closed, the gangway will be roped off to limit unsupervised access. During operating 

hours, no customers will ever be allowed on the floating dock without being accompanied by an 

employee. This has been a key component to Chicago Electric Boat Company’s success and with 

safety in mind Downtown Docks will employ the same rules. 

All EZ Dock products are in compliance with ADA standards. In fact, the company was 

recognized by the National Marine Manufacturers Association (NMMA) in 2010 for being a 

leader in creating innovative and accessible products. Since 1993, their products have met U.S. 

Access Board's regulatory guidelines.  

2.1.3A Location – Frost Gelato & Base of Operations Build Out  

            As previously discussed Downtown Docks proposed making the westernmost bay of The 

Marina its base of operations in Tier I. Due to the Evaluation Committee’s desire, the new base 

of operations will be located in the two easternmost bays of The Water Plaza. These are the only 

two bays of this area that can house a concessionaire and for that space to be up to health code 

standards for food establishments, the space must be enclosed. The other bays of The Water 

Plaza are restrooms and utility rooms. See Exhibit 1 for the location that will be built out. 

            Due to the space occupied by the zero gravity fountain directly in front of the proposed 

bays, there is minimal exterior space that can be utilized for outside seating. Downtown Docks 
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would like to utilize all possible space for outside seating, both east and west of the proposed 

bay. Downtown Docks acknowledges that The Water Plaza is an active area of the Riverwalk. 

For this reason, Downtown Docks understands the need to locate signage, chairs and tables in a 

place that minimally impacts ADA walkways and those playing in the fountain but also 

maximizes outdoor seating real estate. See Exhibit 9 for the proposed layout of the outdoor 

seating area that would be utilized. 

2.1.3B Location –Floating Dock  

The usage of a floating dock as the basis for a transient dock operation was not discussed 

in Tier I but for a safe and feasible hourly transient dockage operation to exist and the shift 

requested for the transient dockage office, Downtown Docks feels the floating dock must be 

installed. The floating dock will be placed directly along the existing bulk head of The Water 

Plaza- the dimensions of the floating dock will be 240’ x 6’6”. Access to the floating dock will 

be installed on the eastern most side of the bay with the 5’ X 12’ gangway described above.  It 

will be secured to the Riverwalk bulkhead with custom brackets that allow the dock to rise and 

fall as the river water level changes. See Exhibit 1 & 8 for the proposed location. 

2.1.4A Cost – Frost Gelato & Base of Operations Build Out  

The estimated cost for the build out for the 10-year term for the Water Plaza is outlined in 

Figure A. This is a rough estimate generated by Silvia however two formal estimates are attached 

after several site meetings with each vendor. Silvia feels as though by picking and choosing the 

most efficient build out can be properly planned and executed. Downtown Docks estimates the 

capital investment required to design, construct, obtain permits is approximately $5,000.  

2.1.4B Cost – Floating Dock  
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Downtown Docks estimates the capital investment required to purchase, construct and 

install the floating dock and gangway is a little over $71K. See Figure B for the cost outline. 

2.1.5A Permits – Frost Gelato & Base of Operations Build Out  

All employees will comply with food safety courses as required by the City of Chicago. 

With our operation, all employees must obtain their summer serve certification. 

Building permits will be obtained once design is signed off and approved by the City for 

the storefront location for Frost Gelato and the Downtown Docks office. Downtown Docks will 

submit 60% of the design of the Frost Gelato and Downtown Docks office build out 45 days 

from the effective date of the License Agreement or sooner in order to ensure there are as few 

delays as possible prior to opening. Downtown Docks understands that 2FM reserves the right to 

“request changes to plans, additional information on elements, and/or to reject elements of the 

design.” (Chicago Riverwalk Concession Handbook, pg. 34) 

2.1.5B Permits –Floating Dock  

Downtown Docks will work the Army Corp of Engineers and CDOT to obtain the 

necessary licenses for approval to install the floating dock sections and the gangway. Through 

research on this matter, the company must secure the following permits: Possibly an Army Corp 

of Engineers permit, however it is believed that this might not be totally necessary because the 

dock would be attached to the sea wall and not affixed to the river bed, in addition it would not 

obstruct the navigable channel or compromise it in any way. 

Secondly a permit would need to be obtained from CDOT, and currently Oswaldo 

Chavez handles the Harbor Permit that would be required. In addition, Downtown Docks will 



	 24	

communicate with the Chicago Harbor Safety Committee to inform all regular waterway users of 

the application and gain feedback from all users prior to the installation.   

President Ronald Silvia would work with 2FM, CDOT, Corp Army of Engineers and all 

other parties to finalize the details and implement the installation. After all appropriate parties 

approve the floating dock installation and the necessary permits are secured, Downtown Docks 

will oversee the installation and will manage storage of the structure in the off-season at its sole 

expense. If the City requests the dock stay in place, Downtown Docks will manage purchasing 

and placing water bubblers in the area to ensure the site does not freeze up in the cold winter 

months. It is understood that 2FM reserves the right to “request changes to plans, additional 

information on elements, and/or to reject elements of the design.” (Chicago Riverwalk 

Concession Handbook, pg. 34)  

2.1.6A Construction Schedule – Frost Gelato & Base of Operations Build Out  

The Frost Gelato location build out at The Water Plaza will take place as soon as an 

agreement is reached. Given its past struggles with obtaining permits and opening on-time, 

Downtown Docks wants to ensure that it can open 100% on the first day of the season in 2018 if 

not sooner. The company will seek to immediately move forward with 60% design plans, obtain 

approval and then follow through until construction is completed and sign off is received.  

2.1.6B Construction Schedule – Floating Dock  

Once the lease is awarded Downtown Docks to operate the transient dockage at The 

Water Plaza, work would begin right away with Army Corp of Engineers, CDOT and all other 

necessary parties to finalize the permits to install the floating dock. Ordering the components 

required for the job would take about two weeks. Installation would take two days and would be 

done by Silvia and his employees. EZ Dock is a modular docking system and assembly would be 
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done off site and floated to The Water Plaza in large sections. Manufacturing the custom 

brackets for mounting would take about two weeks from the time of placing the order until the 

components are received. The contractor chosen for this job is Mihalis Marine, Inc, a Chicago-

based MBE business. See Exhibit 10 for further information on this business. Realistically, 

Downtown Docks would move to have the floating dock installed by May 1st, 2018 although 

earlier would be ideal. 

2.1.7A Utilities – Frost Gelato & Base of Operations Build Out  

            Per the Riverwalk Handbook on page 19, it states “Electrical, water, sanitary and storm 

drainage utility, gas infrastructure [is] available and brought to site. Connections will be 

responsibility of Licensee.” Downtown Docks understands it will be required to install the proper 

electrical and lighting fixtures, as well as do the plumbing required for the 3-compartment sink 

and hand sink. No need for gas fixtures is foreseen at this time. Other utilities that will be 

implemented is internet and Wi-Fi.   

2.1.7B Utilities – Floating Dock 

There will be no utilities needed on the floating dock. If more light is found to be needed, 

Downtown Docks will purchase solar powered LED fixtures and place them in a way that is both 

stylish and does not impeded boaters vision when docking or cruising by the dock.  

2.1.8A Past Projects – Frost Gelato & Base of Operations Build Out  

            In 2015, Silvia saw the possibilities of the new Riverwalk dockage area and thus started 

Downtown Docks. The company has proudly managed the recreational dockage area for the past 

two years. With Silvia’s never ending entrepreneurial character, he teamed with Ed Bruksch who 

owns the rights for Chicagoland for Frost Gelato. The two met in the spring of 2015, but it took 
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them a year to bring their concept to reality. Bruksch owns and operates two very successful 

shops in Naperville and Highland Park. Together they opened the Frost Gelato store on the 

Riverwalk which saw huge success in 2016 and is seeing even more success in 2017 YOY over 

2016. Bruksch and Silvia have plans to build the Frost Gelato business in numerous ways 

throughout the Chicagoland and they feel the Riverwalk is a long-term location they are 

committed to operating.    

         Kurt Bruksch and Steve Rams are the key Frost supervisors (and partners) have been 

involved in the food business since 2010. Their involvement in Frost has ranged from securing 

leases, design, permitting and construction of stores, marketing, day-to-day operations and 

beyond. They played a critical role in the success of Frost at the Riverwalk in 2016 and will 

continue to be involved in the business for years to come. The first location in Highland Park 

which opened in 2010 was a build-out of roughly $500,000, and the second location in 

Naperville was of a similar investment. The stores have been successful in offering the frozen 

treats to patrons of all ages and backgrounds. 

2.1.8B Past Projects – Floating Dock  

Ronald Silvia, President of Downtown Docks as well as Chicago Electric Boat Company 

has extensive knowledge of EZ Dock use. Silvia has sold and installed well over $100K of EZ 

dock product in the last three years, and has partnered with Team Reil, Inc who sells millions of 

dollars’ worth of EZ dock product annually. In 2016 Silvia worked with a private event company 

to install three 20’ X 30’ platforms tied together in the lagoon at Humboldt Park for a three-week 

water-based performance. The project went flawlessly and was pulled together at the 11th hour 

and executed beautifully for the team of dancers who had been abandoned by their contracted 
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partner just days before the installation was due to take place. References can be provided if 

helpful.   

2.1.9A MBE & WBE Participation – Frost Gelato & Base of Operations Build Out  

Chicago Riverwalk Ventures, LLC has reviewed the City of Chicago MBE & WBE 

Special Conditions outlined in Exhibit 5 of the RFP and is committed to exceed the minimum 

percentage of work that will be given to MBE and WBE businesses for improvements.   

See Figure C for list of MBE/WBE that would be hired to complete this large renovation.  

2.1.9B MBE & WBE Participation – Floating Dock  

Chicago Riverwalk Ventures, LLC has reviewed the City of Chicago MBE & WBE 

Special Conditions outlined in Exhibit 5 of the RFP and is committed to exceed the minimum 

percentage of work that will be given to MBE and WBE businesses for improvements.   

Downtown Docks will use Mihalis Marine, Inc a MBE welder and diver for the 

construction and installation of the brackets to attach the floating dock to the Riverwalk.  

            Downtown Docks, in all Site Plans, proposes the use of signage and menu boards. The 

desire is to purchase these materials from a WBE or MBE vendor. Research into this has already 

commenced and will be discussed further in Tier III, if selected. 

2.1.10A Sustainable Materials & Methods– Frost Gelato & Base of Operations Build Out  

Downtown Docks is excited for the build out of The Water Plaza bay not only because it 

will serve as a fantastic revenue source but also because it gives the company a chance to do it in 

a way that that enforces, celebrates and upholds the sustainable purchasing policy as outlined. 

Before initial planning, Downtown Docks would meet with the Frost Gelato franchise as well as 

the general contractor, electrician, plumber and all other hired trades to discuss ways to not only 
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meet but exceed the 50% goal outlined on page 62. After this meeting Downtown Docks would 

have a creative and functioning sustainable method plan.  

As outlined in the "Facility Alterations and Additions" policy, several criteria for the 

construction of the operating bay are laid out and Downtown Docks pledges to abide by them all.  

2.1.10B Sustainable Materials & Methods – Floating Dock  

EZ Dock most repeated sediment on their website and all brochure materials is their 

desire to create a sturdy and customizable floating dock while never forgoing their desire to be 

environmentally friendly. Per their website, they state they "have an ever-increasing 

responsibility to take care of our environment. EZ Dock’s innovative system is purpose-built to 

be an eco-friendly alternative to wood and foam-filled docks, which can release harmful 

substances into their natural surroundings." (EZ-Dock.com)  

The materials and construction methods are all sustainable. The entire floating dock is 

recyclable. No materials used to create the docks are listed by the EPA as contaminants. Also, no 

matter what elements – whether physical or chemical- can create a situation where the material 

would release any chemicals that are considered a TCLP. The floating dock material itself is 

made with made from 90% pre/post consumer waste recycled rubber. 

2.2 Comprehensive Operations Plan - Overview  

Two operations will be located in Site I: Frost Gelato and transient dockage. See below 

for more details on these two operations. 
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2.2.1A Concession Description – Frost Gelato Store Front  

Frost Gelato will operate a high-end gelato eatery in The Water Plaza. Downtown Docks 

has exclusive rights to the City of Chicago in a partnership with the parent company, Gelato 

Enterprises, LLC DBA Frost Gelato, for all of Illinois. Ed Bruksch, who owns all the Frost 

Gelato rights in Illinois, currently owns and operates two very successful locations in the suburbs 

of Chicago – Naperville and Highland Park. Frost Gelato will be the product and brand, and is a 

well-respected provider of high-end gelato not just in the Chicagoland area, but internationally. 

Silvia is familiar with the business having played a key role in the operation in 2016 and 2017 

and having worked at a family-owned Dairy Queen on Cape Cod in the summers as a teenager.   

While the product and level of exceptional service will remain the same, Downtown 

Docks will invest a substantial amount into a build out. In 2017 the company invested in all new 

exterior patio furniture which will be used in the new proposed location. The bay will be built 

out in the same clean, crisp, way that all other Frost stores embody. If granted the 10-year term 

lease, gelato will no longer be scooped from the cart, but a lighted display in 2018 offering 12 

flavors fresh daily instead of 6. 

The Frost Gelato eatery will be staffed by Downtown Docks employees who have been 

trained by Frost to ensure standards of excellence, cleanliness and customer service. Directly 

outside the storefront, as seen in the renderings will be the new tables, chairs, and other plush 

furniture with umbrellas branded with the Frost name for advertising.   

See Figure D-1 for the complete line of products that will be offered for sale at the new 

location. Gelato will be made off site at the Highland Park store and transported to the Chicago 
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Riverwalk where it will be stored in stainless steel freezers and scooped from tubs in the display 

and served to the public.   

Downtown Docks proposes using the Frost bay as a special event area from time to time. 

This would mean that a part of the gelato eatery would be closed to accommodate birthday 

parties, corporate events, etc. This will be further discussed in Tier III.    

Given the investments proposed in the site, equipment, and build out Frost is looking to 

establish a mainstay presence in the heart of downtown from the Riverwalk. Though financials 

are forecasted the company believes the revenue targets are very conservative. However, the 

conservative nature is driven from the unknown operation at The Water Plaza and what sort of 

foot traffic will be seen at that site versus the very popular Marina where it currently operates.  

Customers who know the Frost brand will immediately recognize the design and service 

seen in the full scale store operation. The dedication to customer service and excellence in the 

product display, taste and freshness are the hallmarks that will be associated with the Riverwalk 

location. Simply put, Chicago is a world class City, Frost is a fabulous selection to showcase 

some of the many exciting treats Chicago has to offer its residents and visitors.  

2.2.1B Concession Description – Transient Dockage  

Downtown Docks will provide public transient dockage at The Water Plaza for boaters 

on the Chicago River in the exact same manner that it has done at The Marina. A member of its 

highly trained staff will be on site to assist boaters with safe docking at this location. Docking 

space will be available at an hourly rate. Dockage can be reserved or “impulse-based,” 

depending on availability. Pricing will fluctuate according to days of the week and boat size. 
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Legal charter boats (6-PAK charters and Bare Boats) will be allowed to dock with an additional 

fee on top of the normal dockage fee. Illegal charters will not be permitted to dock.   

Downtown Docks will take reservations by the app Dockwa, the transient app also used 

by Westrec, the company that oversees the Chicago Harbors. Dockwa will serve as the platform 

where Downtown Docks employees will communicate to the vessels which dock they will be 

mooring to – The Marina or The Water Plaza. Rates, hours of operation are not only listed on the 

Downtown Docks website but Dockwa as well. Square is utilized for day of customers. 

Regardless of payment method, a 7% mooring tax is collected on top of the hourly rate. 

Downtown Docks is proposing to manage the maximum linear footage of available 

waterfront space for transient dockage between LaSalle and Wells Street. Downtown Docks will 

operate out of a small office on the western side of the westernmost bay in The Water Plaza. 

Downtown Docks will keep extra lines and fenders stored in the office to accommodate boaters 

who are lacking safe mooring materials onboard their vessel.    

Due to the location of this docking area, Downtown Docks expects the traffic to not be as 

busy as The Marina due to the lack of Riverwalk concessionaires. Downtown Docks will work to 

popularize this location especially reaching out to legal charters and more family minded 

recreational boats. Downtown Docks would also utilize this space to host events and promote 

traffic to the Riverwalk. As a result of the raised elevation of this site, Downtown Docks will 

invest in a floating dock structure that will make the location more accessible to boaters.   

Downtown Docks is committed to creating a professional and stress free dockage 

experience with experienced and enjoyable staff, a commitment to advertising and always 

seeking how to improve and enhance our business. Just as Downtown Docks has excelled in 
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customer service in The Marina, it will do the same in The Water Plaza. See Exhibit 11 for 

customer testimonials for the 2015 and 2016 seasons.     

Operating any hourly dock is almost a 100% employee driven business. For this reason, 

Downtown Docks employees excel at customer service but also understand the logistics of tying 

up boats that minimizes lost space and knowledge of boats in general. The President, Ron Silvia, 

along with a vast majority of Downtown Docks employees are USCG certified captains. Training 

of employees starts at the top, and the team that has been built in 2015, 2016 and 2017 is what 

has made the business successful. Not only does a USCG license make the employees 

knowledgeable of the waterway, boat mechanics and safety but they all are genuinely passionate 

boaters. Downtown Docks takes extreme pride in operating a space that Chicago has created to 

only further engage the marine industry.    

In operating the docks for the past three seasons, Downtown Docks understands how to 

properly staff, how to honor reservations while accommodating “cruise-ins,” and further 

advertise the dockage using social media and other networking strategies. The connections of the 

management team in the marine community also makes it easier for the business to recognize 

and investigate any potential illegal charter operations that plan on using the docks.     

2.2.2A Site Plan Details – Frost Gelato & Base of Operations  

The intent is to create a unique and memorable look that stands out amongst other 

businesses on the Riverwalk. Design concepts include employing a clean, crisp and modern look 

while using distinctive lighting elements to attract potential customers on the streets above. Frost 

feels it is important to stand out next to neighboring concessionaires as an entirely separate 

business with exclusive offerings. If the business is able to utilize The Water Plaza’s two bays it 
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will more easily draw the inside out, and the outside in. This will provide patrons with a reason 

to stay, relax, and enjoy the views on the Riverwalk in a way that is not offered currently. 

Frost Gelato made it’s appearance on the Riverwalk in the summer of 2016 and 2017 

which was a huge success, it is looking to return and reinvest for 2018 and beyond. See Exhibit 4 

for pictures on the 2016 and 2017 season. The same exterior furniture that has been utilized in 

the 2017 season will be featured in 2018 and beyond. 

Frost Gelato will also expand it’s menu offerings in 2018 and beyond in order to try and 

best capitalize on it’s investment and make Frost Gelato a destination for fans by adding new 

exciting menu options. These items are offered at all other Frost locations and the company is 

assured that the addition of espresso, cold brew coffee, gelato shakes, Frost bites and pre-packed 

quarts and pints will keep patrons coming back often.  

Gelato will be delivered fresh daily to the Riverwalk in coolers by boat from the location 

at Marina City. This strategy was employed successfully in 2016 and 2017 and will be utilized 

beyond.  

Customers will visit the storefront, sample different flavors of gelato, make their 

purchase and proceed to the lounge area on the outdoor patio. See Exhibit 3 & 9 for the proposed 

indoor and outdoor seating design and "look and feel".  

Exterior furniture will be stored inside the Frost location on a nightly basis. Some chairs 

will be secured around the exterior trees with locks, and the remainder of the furniture will stay 

inside. As Frost makes further investments in it’s Riverwalk location it forecasts sales will 

improve. The company prefers to operate off of conservative and easily achievable revenue 

numbers but believes there is an upside for the company and the City if the location becomes as 
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vibrant as other areas of the Riverwalk. The business is very much intended to be a seasonal 

business- although it reserves the right to utilize outdoor heaters to extend the season of 

enjoyment. See Figure D-1 for a menu of pricing and offerings.   

In The Water Plaza location, the company would invest to create a crisp, fun, and clean 

space that is true to the Frost brand and closer to what one might expect if they were to visit a 

Frost store. Downtown Docks is working with the architect that designed the Naperville location 

with a Frost Gelato corporate representative to ensure that this storefront would embody the 

Frost brand. This representative would both visit this location before, during and after the 

proposed work would be competed. See Exhibit 12 for images of current Frost Gelato stores. 

This style and feel would be mimicked in the Riverwalk space. See Exhibits 9 for the proposed 

layout of the exterior area. See Exhibit 4 for pictures of the 2016 and 2017 operation of Frost 

Gelato at the Riverwalk. These pictures display how the storefront looked on a normal day.    

Downtown Docks goal is to create a Frost Gelato bay that is unlike any other on the 

Riverwalk. The goal is to create an exterior space that patrons are drawn to enjoy after 

purchasing their treat and sit in comfort as they watch the busy and exciting Riverwalk traffic.   

2.2.2B Site Plan Details – Transient Dockage  

            Downtown Docks transient dockage employees will operate out of a Downtown Docks 

office located on the west side of The Water Plaza build out. See Exhibit 3 for location and 

design of the space. See Exhibit 2 for the layout including square footage. It would be branded as 

a Downtown Docks office. The office section would house a POS system, discreet till, safe, two 

high top chairs, a high top desk, storage cabinets, a computer and 60” TV. This office would 
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serve as a location for employees to take payment, store fenders and lines, and offer additional 

storage for the kiosks valuables, umbrellas, chairs and miscellaneous items.  

While the layout of the dockage area of The Water Plaza is different than that of The 

Marina, Downtown Docks will operate a safe and professional hourly dockage operation. 

Downtown Docks will take reservations as well as “cruise in’s.” Downtown Docks sees the 

additional dockage area as only another way to grow the transient dockage demand for Chicago 

boaters. In the past years, especially in the 2017 season, the business has seen the need for more 

dockage at The Marina and this will only help serve more customers, especially on the weekends 

and evenings.    

         There will be staff always present at both locations while in operation. Each employee will 

be thoroughly trained. Their duties will be to assist boaters in docking, take reservations and run 

the POS. Both locations will communicate via private VHF so Downtown Docks can respond to 

surges in demand at each location.    

            See Exhibit 13 & 14 for transient dockage signage as it will be displayed both on the 

floating dock and the office area. 

2.2.3 Compliance to the Chicago Riverwalk Concession Program Licensee Handbook 

Downtown Docks pledges to abide by not only the terms in the RFP but in the Chicago 

Riverwalk Concession Licensee Handbook as well. In addition to the details described in Section 

1.1, the information below highlights how Site I specifically plans on abiding by these policies. 

Guiding Principles - Frost Gelato 

The Riverwalk prides itself on being a “Chicago amenity for all Chicagoans to enjoy,” 

and Downtown Docks believes that the key to this, is offering an array of options especially in 
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regard to food and drinks. There is an excess of vendors that offer sit down service with alcohol. 

There are not many options for parents with children, or people who do not wish to sit and stay 

in one place.  

Frost Gelato’s products are perfect for customers that wish to walk the wonderful 

Riverwalk structure but also want to enjoy a high quality treat. By offering products that do not 

require the traditional sit down and order concession, Frost Gelato would appeal to patrons that 

live or work around the area who want to make a quick trip down to the Riverwalk without 

making a large time commitment. 

Per the Chicago Riverwalk Concession Program Licensee Handbook, it states that the 

considered uses for The Water Plaza would be “family-friendly restaurant or retail” vendors. 

What Frost Gelato offers is essential in targeting all audiences-- it serves a product that both 

adults and children love. It offers a product that can be enjoyed by solo visitors as well as groups. 

Gelato contains less fat and calories than ice cream, making it a better option versus ice 

cream and other desserts. Frost stores serve 32 flavors daily. On the Riverwalk there will be 

between 10 to 12 flavors daily that entices patrons to return again and see what new flavors are 

on display each day. The ever-changing flavors will assist in maintaining the local traffic.      

Downtown Docks extensive capital investment in the build out of The Water Plaza will 

allow them to be the first concessionaire to operate out of this space. Not only does Downtown 

Docks take pride in this honor but is excited to be apart of the already monumental Riverwalk 

legacy. The build out being proposed by Downtown Docks is one that will house vendors in this 

location for decades- hopefully longer. Due to this, the company understands the importance of 
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following all proper procedures, permits, codes and creating an easily adaptable and professional 

quality capital improvement. 

Guiding Principles – Transient Dockage 

By offering two dockage locations exclusively for recreational and legal charter vessels, 

Downtown Docks can show locals and tourists alike that Chicago is a boating friendly city. For 

Chicago boaters, the idea that the river is exclusively for tour boats is becoming an ancient 

thought. The Riverwalk has become “the” place to dock in Chicago and have your boat seen. 

Boat dockage only adds to the atmosphere that the Mayor and the City are striving to achieve. 

This amenity aids in enticing boaters to leave the lake and journey to the new Riverwalk.    

Downtown Docks’ mission is to provide exceptional customer service experience to 

private boat owners and legal charters looking to dock downtown on the Chicago River. The 

primary goal is to bring customers who use the river for casual cruising and enable them to 

further engage in the City by offering accessible and clean dockage in the heart of downtown 

Chicago. Downtown Docks will be able to encourage boaters to continue to frequent the river to 

support fellow concessionaires, local businesses and enjoying the in its rich culture and 

atmosphere. This atmosphere has been an important component to neighboring vendors.     

Downtown Docks has always believed that it is important for the business to not only 

provide a professional docking experience but to promote fellow Riverwalk vendors. The 

professional staff are happy to inform docking patrons about the various restaurant options and 

even have menus on hand to assist in their decision.  

Standard of Service - Frost Gelato 
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The quality of product, service, cleanliness and adherence to proper procedures are the 

core of what is called the “Frost experience.” There will always be a sufficient amount of 

managers and scoopers to adequately serve the public. The Riverwalk is a unique location in that 

is has both predictable busy times, but also unpredictable and random busy and slow times. Frost 

Gelato has learned how to properly staff for this location, perfecting the scheduling by operating 

on the Riverwalk in 2016 and 2017.  

Frost employs a high level of customer attention to ensure each customer leaves satisfied 

and excited for their next visit. The regional managers oversee their gelato production monthly 

(by flavor) to assess what is most popular with customers. Frost also use sales reports to see what 

products are selling more than others. These are both very straightforward methods to determine 

what the Frost customers like the most, and what they want to see more of. At the Riverwalk 

location there is a particular focus on ensuring customers are enjoying the select flavors offered 

daily. Every effort is made to ensure the right flavors are made daily for enjoyment by all 

patrons.   

At all operating hours, at least one employee will be present that holds the necessary 

Summer Festival Food Sanitation Certificate. In addition, the Riverwalk Manager and all Frost 

Gelato managers will also have a Food Service Manager certificate.  

All employees are required to wear Frost Gelato branded baseball hats and nametags. 

Managers are required to wear branded polos and scoopers wear branded white crisp shirts. All 

employees, per Frost Gelato franchise regulations are required to wear close-toed shoes. If pants 

are worn, they must be khaki pants with no holes and if shorts are worn, they must be denim or 

khaki shorts that are free of holes and are of appropriate length.  
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The same delivery method that was successfully employed for transporting the gelato to 

The Marina will be used to deliver the product to The Water Plaza: by boat. If any additional 

deliveries are needed and using a boat is not feasible, Downtown Docks would like to utilize the 

Franklin-Lake delivery location.  

Of all the Site Plan operations, this Site will collect the most waste with the Frost Gelato 

operation and transient dockage. This waste will be frequently brought to the Downtown Docks 

dumpster in environmentally friendly garbage bags that prevent spilling in transit. All recyclable 

waste will be brought to the marina under Marina City and recycled at that location. This 

specifically applies to boxes, water bottles, etc. Dirty rags will be brought to the marina as well 

to wash for reuse. Employees will constantly be cleaning not only the serving area but the 

customer seating area and the entire Water Plaza when applicable. Downtown Docks is 

committed to creating a Frost Gelato store front and surrounding area that is pristine – no 

exceptions. 

In 2016 and 2017, Downtown Docks used Ecolab's services for pest control. The 

company is proud of their exemplary record; it has passed all pest control checks. Ecolab's 

services will also be used in The Water Plaza store front and the company is confident that it will 

continue to pass all pest control checks. Management will provide the City with written evidence 

of compliance within 3 days of request. If 2FM arranges for their own pest control check, 

Downtown Docks agrees to pay for the companies proportionate share of the cost within the 

specified time frame. 

The Chicago Department of Health certificate will be displayed at all times throughout 

the season as well as valid employees food certificates. The operation will at all times comply 

with the Chicago Department of Public Health Rules and Regulations for Food Service. All 
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plumbing fixtures, equipment and lines will be used with respect and care. Downtown Docks 

will properly care for and if need be replace grease traps. 

Standard of Service– Transient Dockage 

Due to the safety risk of working near the water, Downtown Docks will only hire 

personnel that have strong swimming abilities and have vast knowledge of boating practices and 

mooring techniques. In addition to a custom training video, intensive hands on training and 

shadowing, Downtown Docks is committed to thoroughly training each employee so they 

provide excellent customer service. When employees are not assisting customers, they will be 

expected to clean the area around the office and the linear dockage area. 

There will always be a sufficient amount of employees to adequately serve transient 

dockage customers. Employees will wear the required navy branded polos, Downtown Docks 

hats and name tags. 

Rules and Regulations 

Downtown Docks fully understands the rules and regulations as discussed in any 

Riverwalk site improvements. President Ronald Silvia would work with 2FM and all other 

necessary parties to complete the following site improvements stages: (1) design review, (2) 

development plan, (3) 60 Percent Design Phase, (4) 100 Percent Design Plan, (5) Pre-

Construction Meeting and lastly (5) Post Construction Inspection and Documentation for the 

kiosk. Silvia will also work with all necessary parties, including 2FM, to secure all necessary 

permits.  

There are more menu items in Tier II than was proposed in Tier I. Downtown Docks 

understands that the City must approve all items, new and existing, before the Department of 

Public Health issue a license. In 2016 and 2017, Downtown Docks passed the Sanitation Health 
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Inspection and understands that it will have pass in the beginning of the season before operation 

commences.  

Frost Gelato is thoroughly educated on what appliances, equipment, licenses, and other 

health standards it must meet to acquire a license. Downtown Docks understands that all 

Riverwalk food vendors must be licenses and operate in compliance with Food Service 

Sanitation City of Chicago Municipal Code Chapters 4-8, 7-38, 7-40, 7-42 and the Chicago 

Board of Health Rules and Regulations.  

Downtown Docks will comply with all floor, walls, overhead protection, ventilation and 

fire protection and lighting requirements regardless if approved for a 3 or 10-year lease. Having 

created a space in 2016 that was compliant with the City, Downtown Docks is positive its build 

out food establishment, Frost Gelato, will be up to any and all standards. 

Environmental Guidelines 

Food establishments, especially seasonal, tend to be a large source of waste that is mostly 

unstainable. In this day and age, little regard for ones carbon footprint is no long a mindset that 

not only our City, but our world can afford. Downtown Docks believes that all operations, no 

matter the size have a duty to run the most sustainable operation. But it is one thing to dream and 

plan a sustainable business model but another thing to actually execute it to the fullest extent. In 

researching sustainable operational procedures and purchases, Downtown Docks has an even 

more operational plan that is more sustainable and green than Tier I. The execution not only will 

be done in a way that will comply to all sustainability and environmental criteria listed in the 

Handbook but will be upheld continuously throughout the whole lease. In addition, the 

Riverwalk Manager will be in charge of continuously finding new ways to be more green or 
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more sustainable. Discussed below are some of the environmental pacts and promises that 

Downtown Docks will make if given the lease. 

Since Downtown Docks is operating a franchise and just like any franchise, there are 

image, product and service guidelines franchisees much abide by. Frost Gelato has become a lot 

greener due to the franchisees all over the world needing to meet environmental guidelines 

similar to those listed in the Handbook. This is important to note because the franchise Frost 

Gelato business plan is to become greener in the next few years. Frost Gelato's commitment to 

creating a greener and more sustainable business model is one that Downtown Docks is proud to 

be partnered with. 

A few basic sustainable practices are as simple as using direct deposit, power washing 

with hot water versus chemicals, paperless daily task erasable boards versus paper. In addition, 

Downtown Docks will only utilize cleaning products that are sustainable and green. They will be 

utilized in the correct way so not to overuse and waste. If there are any unforeseen cleaning 

supplies needed, Downtown Docks will refer to the Green Cleaning Policy before purchasing or 

utilizing them. 

Not only will items purchased for capital improvements for initial operation purposed in 

Site Plan II will abide by the Policy but items purchased for day to day operations will as well. 

The goals listed in the Policy mirror Downtown Docks purchase goals: "be fiscally responsible; 

protect the environment and public health; conserve natural resources; minimize waste, including 

landfilling and incineration; [and] reduce toxicity." (Page 59)  

Downtown Docks has reviewed the performance metrics in regards to the purchasing 

categories: ongoing consumables, electronics and appliances, furniture, facility alterations and 

additions, and lastly, reduced mercury in lamps. Admittingly, the current Frost Gelato operation 
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in The Marina needs a green makeover. Root beer cups and lids, straws, espresso cups, napkins, 

gelato spoons, gelato bite plates, milk shake cups and lids are all going to be made with 100% 

compostable materials. These products will be purchased from a few different vendors that have 

been researched: Green Ware, Eco Products and FroCup.com. Downtown Docks is excited to 

utilize these new products.  

Due to this, the company is confident that it can exceed the City's Implementation targets 

that are discussed in detail on pages 60-64. 

2.2.4A Concession Represents Chicago – Frost Gelato    

On page 38 of the RFP, the City states that they are looking for vendors to fulfill the 

following needs for The Water Plaza space: "...very popular with families during the day. During 

the day, pop up programming for families would be ideal at the water plaza....Proposal may 

include the enclosure of the two existing bays for the construction of a food and beverage 

concession." (Page 38). By opening Frost Gelato in this location, it not only offers a food and 

beverage concession but one that is extremely family and kid friendly.  

Frost will continue to provide a fantastic product that customers of all ages can enjoy and 

have grown to expect, while offering one of the more “family-friendly” locations along the 

Riverwalk. With the addition of the kid-friendly and educational areas, Frost Gelato serves as the 

perfect destination for this increasing customer base for those looking for something sweet and 

cold on those hot Chicago summer days!  

Downtown Docks believes that one of the major draws to Chicago is the caliber and 

variety of the food. Frost Gelato offers a spectacular product made fresh daily for all Chicagoans 

and tourists to enjoy.   



	 44	

2.2.4B Concession Represents Chicago – Transient Dockage   

In years past, recreational boaters have made little effort to journey from the lake into the 

river because it is indeed an effort to travel in-between the two. All boats must go through the 

Chicago locks and this can be a timely and stressful situation to even the most experienced 

boater. In the past, those that made that journey into the river, only a couple boater friendly 

facilities awaited them. Now by offering hourly transient dockage at the “next great recreational 

destination,” boaters have a plethora of reasons to visit this river and enjoy the Riverwalk. 

Dockage customers now can tie up and support local Riverwalk businesses, restaurants and 

attractions.   

By creating yet another area for boaters to dock on the Chicago Riverwalk, the City is 

only solidifying its desire to support and encourage the recreational boating community. 

Providing more dockage helps popularize the Riverwalk and bridges the gap between vendors 

and customers that come to the Riverwalk via boat.    

2.2.5A Hours & Seasons of Operation – Frost Gelato  

Frost Gelato will operate as a seasonal business. From Memorial Day weekend through 

Mid-September, Frost will be open 7 days a week. Prior to Memorial Day weekend it will 

operate 7 days a week based on weather. From Mid-September to November 1, the business will 

be open 7 days a week weather permitting. Hours of operation are listed below:   

Monday 11am-9pm, Tuesday 11am-9pm, Wednesday 11am-9pm, Thursday 11am-9pm, Friday 

11am-10pm, Saturday 10am-10pm, Sunday 10am-9pm. During Navy Pier Fireworks season, it 

will remain open on Wednesday and Saturday night until 11:00pm.    
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2.2.5B Hours & Seasons of Operation – Transient Dockage   

Downtown Docks will operate as a seasonal business. The hours will mirror that of the 

transient dockage operation located in The Marina. From Memorial Day weekend through Mid-

September, Downtown Docks will operate 7 days a week. Prior to Memorial Day weekend it will 

operate Friday – Sunday. From Mid-September to November 1, the business will be open Friday, 

Saturday and Sunday. If demand is seen and weather persists it will be open weekdays as well. 

Hours of operation are listed below:   

Monday 11am-10pm, Tuesday 11am-10pm, Wednesday 11am-10pm, Thursday 11am-10pm, 

Friday 11am-10pm, Saturday 11am-10pm, Sunday 11am-10pm. During Navy Pier Fireworks 

season, it will remain open on Wednesday and Saturday night until 11:30pm.    

All boats must be off the dock by closing. Overnight dockage will only be allowed by 

special request circumstances and confirmation by 2FM of the specific request. See Figure D-2 

for pricing.  

2.2.6A Site Activation Aspects – Frost Gelato & Base of Operations   

In addition, Frost Gelato’s also caters to locals and tourists alike that want to enjoy the 

unique Riverwalk atmosphere, boat activity and laughs from those enjoying the fountain – a truly 

unique place not only on the Riverwalk but the City.  

A large amount of boats simply dock to get a treat at our Frost Gelato location in The 

Marina. Downtown Docks is assured that this will also take place in The Water Plaza’s location.  

The Frost Gelato storefront has seen 300% growth so far in 2017 versus 2016. According 

to our POS, on average 15% are repeat customers. This is a large percentage for a space that is so 
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tourist saturated. The product has already hooked the locals and Frost Gelato is confident that the 

movement of locations will not hinder our sales or returning customers. Since Frost Gelato has 

already created a presence on the Riverwalk in 2016 and 2017, the brand awareness will help 

entice and popularize the new Water Plaza. 

Downtown Docks would also like to utilize the space before opening hours and sponsor a 

large free yoga class along the Riverwalk as well as dance classes. Communication to dance 

camps and yoga/Pilates studios has already started and everyone is very excited about the 

possibility.  

2.2.6B Site Activation Aspects – Transient Dockage   

            Downtown Docks is aware that the dock at The Water Plaza will not be as popular in the 

beginning as The Marina due to lack of restaurants and vendors in this part of the Riverwalk but 

the company plans on working hard to popularize this dock. The initial plan is to reach out to 

legal charter boats to mainly utilize this dockage area as well as surrounding local restaurants. In 

addition the presence of the proposed floating dock will also gather attention from boaters. Other 

marketing efforts will be pursued to communicate to it’s existing customer base about the new 

location.  

            While The Marina has grown in popularity and foot traffic, having boaters dock further 

west in the Water Plaza will create more of an even traffic pattern throughout the entire 

Riverwalk. Boaters will dock and depart their vessel on the western side of the Riverwalk, 

venture east to find food or activity concessionaires and then return west again to depart.  

While the Riverwalk is a popular destination for all types and ages of boaters, families 

that come to the Riverwalk by boat are in the minority. By adding dockage at The Water Plaza 
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near family friendly concessions and the popular kid friendly zero gravity fountain, boaters with 

family aboard will think of this section of the Riverwalk as a one stop shop of family friendly 

entertainment.   

2.2.7A Site Needs – Frost Gelato & Base of Operations   

 Downtown Docks is requiring simply a location for waste/trash facilities somewhere 

where a regular scavenger service can be scheduled.  

2.2.7B Site Needs – Transient Dockage   

 Downtown Docks is requesting special assistance from the city for guidance through the 

floating dock permitting process so they floating dock can be installed in the spring 2018 at the 

latest to ensure the best of operations in the 2018 season.  

2.3 Revenue Projections 

Below are the projected revenue for each operation in Site I. 

2.3A Revenue Projections for Location – Frost Gelato  

 A detailed schedule of revenue and net income forecasts are provided in Figure E. 

Downtown Docks feels these projections are both realistic and achievable and the company 

believes there is considerable upside to these projections.  

2.3B Revenue Projections for Location – Transient Dockage   

 A detailed schedule of revenue and net income forecasts are provided in Figure F. 

2.4 Green Sustainability Plan 

Below the sustainability plan is outlined for each operation in Site I. 
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2.4A Green Sustainability Plan – Frost Gelato   

See Section 2.2.3 - Environmental Guidelines for Frost Gelato's green sustainability plan. 

In addition to that section, Downtown Docks will proudly utilize planted greens around the Frost 

Gelato bay. Not only will these planters add a certain charm but it further shows the companies 

and the Riverwalk's devotion to creating a clean and natural atmosphere. 

2.4B Green Sustainability Plan – Transient Dockage   

Downtown Docks will enforce a “No Idle Zone” for boats moored to both transient 

dockage areas. Employees will ensure that customers are not dumping trash in the river and that 

garbage is properly in City waste receptacles. All facets of Downtown Docks boast an almost 

entirely paperless model--everything is done electronically, from reservations to receipts.    

The floating dock platform that is being proposed for The Water Plaza is EZ Dock. EZ 

Dock products are made from recycled materials. EZ-Dock uses safe and non-toxic materials in 

the construction of their dock components. The docks have been used in environmental research 

programs that enrich and promote eco-life.      

2.5 MBE & WBE Enterprise Commitment 

Chicago Riverwalk Ventures, LLC has reviewed the City of Chicago MBE & WBE 

Special Conditions outlined in Exhibit 5 of the RFP and is committed to make all efforts expend 

as much possible business as is feasible to MBE and WBEs. See Figure C  for the list of MBE 

and WBE business being considered. For further details on the commitment to MBE & WBE 

businesses as it pertains to each operation in Site I, see below. 

2.5A MBE & WBE Enterprise Commitment – Frost Gelato & Base of Operations   
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            Downtown Docks would potentially use Brown & Momen Incorporated, a Chicago based 

MBE general contractor business. The company would use them for all proposed Site Plan 

capital improvements. See Exhibit 15 for details on the business as well as specific MBE details.  

Downtown Docks will bid the electrical contractor work for The Water Plaza build out to 

three MBE/WBE businesses: Bautista Electric Enterprises (MBE, See Exhibit 16), Eri Electric 

Company (WBE, See Exhibit 17) and Taylor Electric Company (MBE, See Exhibit 18). Also, if 

a marine engineer is needed, D B Sterlin Consultants, Inc would be contracted. See Exhibit 19 

for more information on this MBE business.  

2.5B MBE & WBE Enterprise Commitment – Transient Dockage   

            Downtown Docks will utilize a certified MBE for installing the brackets for the floating 

dock. The installation of the dock and attachment to the brackets will be done by Silvia and his 

team personally. The contractor selected for these services was found through the City’s database 

of MBE/WBE.  

 

3.0 Site Specific Development Plan #2 [Transient Dockage operations at The Marina (State 

to Dearborn) with pop-up kiosk installation]   

3.1 Detailed Site Plan for Location  

            Per the Evaluation Committee, the second requested Site Specific Development Plan is 

for a hourly transient dockage operation for recreational and legal charter vessels that will be 

overseen from a kiosk located at The Marina. Downtown Docks will oversee the entire linear 

footage of dockage frontage in between State and Dearborn bridge. 
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 3.1.1 Capital Improvements Overview 

There is one capital improvement required for this site plan: the pop up kiosk. Since 

Downtown Docks will not occupy a bay in The Marina as it had proposed in Tier I, a semi- 

permanent kiosk is the only feasible option for the business to operate, as it will serve as the base 

of operations. It would be a place where employees will be stationed, can engage with customers, 

and serve as an area of storage. This kiosk could also house the electric boat rental operation – 

See Site Plan IV for details. The kiosk will be removed in the off season but will remain onsite 

from May 1 – November 1.  

3.1.2 Functionality & Design – Kiosk  

            In Tier I, Downtown Docks proposed operating out of a kiosk that would be 8’ wide by 

6’ deep. After further consideration, it is believed that these dimensions are larger than is 

believed necessary. Though Downtown Docks is open to adding a kiosk that size, it feels as 

though if the company is required to shift it’s main location to the Water Plaza the large kiosk is 

not a necessity. The kiosk that is being considered and researched is 47” wide by 27” deep by 

51” high. This smaller kiosk is ideal for a number of reasons: cost, maintenance, obstruction 

(especially in regards to ADA requirements), and many others. Downtown Docks is confident 

that the smaller kiosk will not effect the quality of the customer experience or Riverwalk 

presence. 

Downtown Docks has decided on the manufacturer of the kiosk: The Valet Spot. This is a 

WBE registered business that is based in San Diego, California. See Exhibit 20 for their WBE 

certificate. Established in 2007, they have an excellent reputation of creating fantastic products 

and offering superior customer service. They create kiosks and valet stands with customizable 

options such as panel, trim, finish, lighting, branding, lock design, shelving and electrical 
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hookup. Due to the elements and size required, the company has chosen to propose using their 

“Professional Kiosk.” See Exhibit 21 for technical drawing and schematics. In addition, the kiosk 

would have a retractable and removable "dark blue" umbrella that would be branded so patrons 

could see the operation from above the Riverwalk. In addition, the umbrella would house the 

light source for the kiosk. See for the Exhibit 22 for the branded front kiosk panel and umbrella 

design. The umbrella's dimensions are 6" wide, 6" deep and 80" high and it weighs 17 pounds. It 

would be secured to the kiosk in a way that would prevent any possible happenings of it flying 

away. Due the protection of the Riverwalk structure and location of the kiosk, Downtown Docks 

is certain that any chance of wind damage would be highly unlikely. 

The kiosk itself will weigh 350 pounds and this does not include the contents that will be 

stored inside. The weight itself will protect against vandalism and theft. If the kiosk or area 

around the kiosk is vandalized, stolen or damaged, Downtown Docks will rectify the problem as 

soon as the possible. During operating hours, the kiosk will hold a discrete register, POS system, 

cleaning supplies, and literature. All doors of the kiosk are lockable and will remain locked at all 

times when not in use. The unit will be covered with a canvas weatherproof cover when 

Downtown Docks is closed. See Exhibit 23 for design details, umbrella LED fixture and the 

cover design.  

While the Riverwalk is a relatively safe public space, Downtown Docks would prefer to 

work with the concession located in the most eastern bay to store the kiosk overnight. This of 

course would require Downtown Docks to obtain a key for this bay. If the vendor selected is the 

same vendor that has occupied the space since 2015, Downtown Docks feels confident it can 

work closely with them to come to an amicable arrangement for off hours storage. If the City 

does not feel comfortable with this option, then the kiosk would remain in place overnight 
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outside and locked in place to further prevent any destruction or theft. Locking the kiosk would 

be done via combination lock. 

With either option, at closing all valuables including electronics, tills, chairs, umbrellas 

and signage would be brought back to the Downtown Docks bay in The Water Plaza for 

overnight storage in a safe. Also, a weather proof cover would be used and secured to the unit. 

This would also assist in preventing vandalism, weathering and damage. See Exhibit 23 for the 

design of the kiosk cover. 

Downtown Docks can assure the installation of the kiosk at the specified location at the 

latest date of May 1st. The kiosk will be removed at the end of the season by November 1. 

During the off-season the kiosk will undergo any cosmetic as well as technical maintenance to 

keep it looking brand new. 

Due to the fact that Tier II is purposing a smaller kiosk than Tier I, Downtown Docks 

would like to utilize more signage in the forms of menu boards and wind wavers. A sign posting 

pricing and offerings will be positioned next to the kiosk and the wind wavers will be stored at 

The Water Plaza overnight. See Exhibit 24 for signage and menu board locations and wind 

waivers that will be located near the kiosk. 

3.1.3 Location – Kiosk   

            Downtown Docks acknowledges that The Marina is a very crowded area of the 

Riverwalk. For this reason, Downtown Docks understands the need to locate the kiosk in a place 

that is not only most convenient for employees and customer visibility, offers the greatest open 

area to operate but also a location that minimally impacts ADA walkways, concession space or 

concession seating area(s) operating in The Marina bays. 
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The location proposed in Tier I was selected due to its relation to the Frost Gelato 

bay/base of operations. Since Downtown Docks will no longer have its base of operations in The 

Marina, that location is no longer being proposed or desired. In addition, the Tier I kiosk location 

proposed would have not complied with ADA regulation and electrical sourcing would have 

been extremely costly and improbable. Downtown Docks is proposing to still operate out of a 

kiosk as it did in Tier I but a different location in The Marina – it would now operate out of the 

east end. 

Downtown Docks would prefer to operate from a kiosk on the eastern most side of The 

Marina – see Exhibit 25 for the preferred proposed site. The kiosk site is highly important for the 

success of the operation, customer experience and employee accessibility. The east site gives an 

unobstructed view of the docks in high traffic times; there are no high benches impeding the 

employees view of boat traffic. The kiosk needs to be in a location that gives the employee a 

vantage point of the dockage front so they can be aware of all activity. 

Concession traffic during busy times grows exponentially around the restrooms and 

seating areas. Obstruction of ADA walkways could more likely occur on a busy day if the kiosk 

was placed on the west end versus the east end. Additionally, the use and visibility of the 

umbrella would be almost non-existent on the west end but will be fully open on the east end. 

In addition, the location was methodically selected because it protects the kiosk, staff and 

electronics from the elements and stays out of the public way. The umbrella covering the 

structure would further protect the employee, equipment and kiosk itself form the elements. The 

umbrella would also serve as another tool to brand, see Exhibit 22 for reference. 

This specific location would require the City to relocate a trash and recycling receptacle 

to another area of the Riverwalk since they are secured in the middle of the location. The 
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company realizes this is a tedious request since every aspect of the Riverwalk was a substantial 

investment and every inch was thoroughly thought out however the containers seem easily 

movable and could be located about 10 feet south of their current location. See Exhibit 25 of the 

trash and recycling receptacles being referenced. 

Upon examination of the specific trash and recycling steel bins, it was noted that they are 

easily movable. Again, Downtown Docks researched all other areas of the plaza and feels this 

would by far be the best option. 

The only need required for the kiosk is basic 110V 10AMP electrical access to run the 

Point of Sale system during business hours. Another reason why the new proposed location on 

the east end is preferred is because its close relation to electrical access. Electrical access would 

be drawn from a 110V tree outlet plug located to the east of the location. See Exhibit 26 for 

electrical hand box that would be utilized. 

Downtown Docks will hire a licensed union electrician to supply electricity to the kiosk 

for both locations. The electricity supply is on City owned land and maintained by 2FM. The 

electrician will be a registered union member; Downtown Docks is proudly committed to 

Chicago’s PLA terms and conditions.  

3.1.4 Cost - Kiosk & Amenities  

The cost of the kiosk, cover, umbrella, and signage would total $4,750.00. The kiosk 

would be approximately $4,000.00 and this includes all taxes and shipping costs. Signage 

painted on the umbrella and fastened to the front of the kiosk would run around $750.00. This 

does not include any necessary permits. See Figure G for breakdown of kiosk, amenities and 

contractors cost.  

3.1.5 Permits - Kiosk  
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In researching possible necessary permits especially in regards to the Building & 

Municipal Code of Chicago requirements it was discovered that the proposed company falls 

under Chapter 10-28: Structure On and Under Public Ways. 

Under 10-28-010, a kiosk is defined as "a free standing, permanent structure erected as an 

accessory to a building, and used to provide information concerning the building and its 

occupants." Due to the use of the Downtown Docks kiosk, it falls under 10-28-045 in regards to 

contractually and installation details. Downtown Docks has reviewed Chapter 10-28 and the 

permits required will depend on the lease terms with the City. After those terms are decided, 

Downtown Docks will either need to apply for public way use permit or permits. This also 

applies to the kiosk signage. 

Downtown Docks will submit 60 percent of the kiosk design plan 45 days from the 

effective date of the License Agreement. Downtown Docks understands that failure to do so will 

cause the concessionaire to be in default of the license agreement. It is understood that prior 

approval by the Commissioner is required for the kiosk build. Downtown Docks also 

understands it is responsible for obtaining all applicable permits, paying all fees and securing all 

necessary approvals required by law. 

President Ronald Silvia would work with 2FM and all other necessary parties to finalize 

all the details. Downtown Docks will oversee the building, shipping, installation and storage of 

the structure in the off season. It is understood that 2FM reserves the right to “request changes to 

plans, additional information on elements, and/or to reject elements of the design.” (Chicago 

Riverwalk Concession Handbook, pg. 34)  

3.1.6 Construction Schedule - Kiosk 
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Construction of the kiosk will occur in San Diego by the Valet Spot after approval has 

been given. Downtown Docks will have the kiosk installed by May 1st, 2018. Once a kiosk for 

transient dockage in The Marina has been approved, Downtown Docks would begin to work 

right away with 2FM to finalize the design of the kiosk. Signage, menu boards and wind waivers 

will be completed and in hand by April 2018. The kiosk would be built and shipped within 30 

days after submitting it to the manufacturer. Ideally, the kiosk would be in Downtown Docks 

procession by April 2018 at the latest, depending on design approval timeline. The custom front 

decal that will be added to the kiosk will be completed within two weeks. 

Work to secure electricity to the structure would be a simple process and securing permits 

and subcontractors would be completed prior to the kiosk arrival. After talking to the selected 

electrical contractor options they estimate the work to not even take a full day. All electrical 

contractors listed are found in Figure C and are registered on the City of Chicago’s WBE/MBE 

search database. 

3.1.7 Utilities – Kiosk 

The only utility that will be sought for this site is electricity. Wi-fi connection will be 

secured from a hotspot and this will be paid for by Downtown Docks. Downtown Docks 

understands the company is responsible for all utilities "installation, maintenance, monthly 

service fees (if applicable), and any other fees." (RFP, Page 41) 

For the preferred kiosk location on the east side, the City would provide access to 15-30 

amp 110V sourced close to the designated kiosk location. See Exhibit 26 for the specific outlet. 

Downtown Docks would work with the City on the best way to implement this and if electric 

work needs to be completed or the source needs to the altered in any way, it will be done at the 

cost of Downtown Docks. 
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Due to the small amount of electrical needs, Downtown Docks would ask the City to 

cover the cost in the general rent overhead. The only electrical needs are for a POS (iPad based) 

system to be plugged in during working hours and minute lighting accents on the kiosk. Since 

this will likely not be able to be separately metered, as requested in the RFP for all vendor 

utilities, if the City requires, Downtown Docks will agree to pay a connection fee per month. 

In accordance with the RFP's "Requirements-Expectations" listed on page 39, Downtown 

Docks will abide by all points listed. Specifically, Downtown Docks promises to "preserve 

mature trees and landscaping" (page 39) since the electrical unit is located in a planted area. 

3.1.8 Past Projects - Kiosk  

While Downtown Docks has never operated, designed or built an outdoor kiosk, they 

have constructed other very similar projects. Silvia has constructed several custom displays for 

use at indoor trade shows. Using a qualified vendor is key and the company is confident in it’s 

choice of vendors.  

While Downtown Docks or any employed personnel has had past experience with kiosks, 

it does have other important related experience. Firstly, Downtown Docks and President Silvia  

have vast experience with the securing the necessary permits and contractors for electrical 

projects. At the Marina City location, Silvia has invested thousands of dollars in upgrades, refits, 

etc. in order to operate the business most effectively.  

3.1.9 MBE & WBE Participation 

            Chicago Riverwalk Ventures, LLC has reviewed the City of Chicago MBE & WBE 

Special Conditions outlined in Exhibit 5 of the RFP and is committed to exceed the minimum 

percentage of work that will be given to MBE and WBE businesses.  
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As discussed above, the capital improvement would be constructed by a WBE business, 

The Valet Shop. See Exhibit 20 for The Valet Shop's certification. An electrician will be required 

to secure the electrical source to the kiosk and Downtown Docks plans to contract a registered 

WBE/MBE business. Per City requirements, a General Contractor must also be utilized and 

Downtown Docks will work with a MBE business. The contacts that will be pursued are listed in 

Figure C.  Downtown Docks is excited to work with such talented and reputable businesses for 

Sites II. In addition, Downtown Docks plans on ordering signage and kiosk chairs from MBE & 

WBE businesses. Companies have not yet been researched, but this is a commitment Downtown 

Docks has made. 

3.1.10 Sustainable Materials and Methods 

Per the Sustainable Purchasing Policy as described in the Concession Handbook, Site II's 

capital improvement, the kiosk, falls under the category of Durable goods.  The Valet Shop not 

only makes a quality kiosk but they have a business plan and operation that is proudly 

sustainable in not only the materials used but the business model. While it would be ideal that 

Downtown Docks was able to find a kiosk manufacturer meeting the same sustainable 

requirements closer to Chicago, thus cutting the shipping footprint, unfortunately it was unable 

to do so. Downtown Docks is confident that the use of LED lights, sustainable materials and 

methods used by The Valet Shop will serve as the most sustainable option for many reasons.  

Firstly, there kiosks are built to last and upon arrival of the kiosk to a customer, the 

customer is given a detailed comprehensive guide on how to pro-long the life of the kiosk. By 

encouraging and supporting customers to utilize one kiosk for decades instead of buying a new 

structure every few years ensures less waste. The materials used, especially in regards to the 

proposed “Professional Kiosk,” are weather, corrosion and scratch resistant.  
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            Secondly, the kiosks are built in a way that promotes sustainable practices and 

maintenance. Per their website: “All of our podiums have a modular design. This means that any 

part of your podium is replaceable. This way, if a wheel, key hook, door, lock, drawer, key, or 

anything else gets damaged you can replace it instead of the entire podium.” (TheValetSpot.com)  

            Thirdly, most of the materials utilized to construct the kiosk are in some ways 

sustainable. The accent lighting, both in the kiosk and umbrella, are LED Li-polymer fixtures. 

The waterproof multi-colored accent lighting on the kiosk is powered by rechargeable Li-

polymer batteries.  

Fourthly, per discussions with The Valet Stand, it was discovered they are proud to use 

Polywood for much of the exterior and interior in addition to a stainless steel framework. 

Polywood is "Polywood is the name brand of a woodlike material made from recycled plastics 

created by Poly-Wood Inc. While this man-made plastic lumber is shaped into planks and boards 

and looks a bit like painted wood from afar, it contains no actual wood or wood byproducts. The 

company uses Polywood to manufacture furniture designed to withstand outdoor conditions." 

[Adams, Kathy, "What Is Polywood," Hunker.com] By utilizing this recycled material, The 

Valet Spot further emphasizes its commitment to using sustainable practices. 

            Behind the kiosk will be two bar height directors’ chairs made out of hand-crafted solid 

Bamboo. Bamboo is a sustainable material as it grows fast and is environmentally friendly. In 

addition, by investing in high quality advertising, it will extend the life of the signage. 

3.2 Comprehensive Operations Plan  

See below for the details of Site II's operation plan.  

3.2.1 Concession Description  
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Downtown Docks will provide public transient dockage at The Marina for boaters on the 

Chicago River. A member of its highly-trained staff will be on site to assist boaters with safe 

docking at this location. Docking space will be available at an hourly rate. Dockage can be 

reserved or “impulse-based,” depending on availability. Pricing will fluctuate according to days 

of the week and boat size. Legal charter boats (6-PAK charters and Bare Boats) will be allowed 

to dock with an additional fee on top of the normal dockage fee. Illegal charters will not be 

permitted to dock.  

Downtown Docks will take reservations by the app Dockwa, the transient app also used 

by Westrec, the company that oversees the Chicago Harbors. The company has been using 

Dockwa since 2016. Rates, hours of operation are not only listed on the Downtown Docks 

website but Dockwa as well. Square is utilized for day of customers. Regardless of payment 

method, a 7% mooring tax is collected on top of the hourly rate. 

Once a concessionaire list is finalized, Downtown Docks will work with local 

concessionaires to offer promotional dockage opportunities to patrons of nearby concessions.  

Downtown Docks proposes to manage the maximum linear footage of available 

waterfront space for transient dockage between State and Dearborn Street. Downtown Docks 

will operate out of a kiosk located east of the arcade area. The exterior dockage space already has 

“S” style cleats installed which Downtown Docks supplied in 2015. Boat owners will be 

responsible for supplying lines and docking fenders just as would at any marina. Downtown 

Docks will keep extra lines and fenders stored in the kiosk to accommodate boaters who are 

lacking safe mooring materials onboard their vessel.  

Operating any hourly dock is almost a 100% employee driven business. For this reason, 

Downtown Docks employees excel at customer service but also understand the logistics of tying 
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up boats that minimizes lost space and knowledge of boats in general. The President, Ron Silvia, 

along with a vast majority of Downtown Docks employees are USCG certified captains. Training 

of employees starts at the top, and the team that has been built in 2015, 2016 and 2017 is what 

has made the business successful. Not only does a USCG license make the employees 

knowledgeable of the waterway, boat mechanics and safety but they all are genuinely passionate 

boaters. Downtown Docks takes extreme pride in operating a space that Chicago has created to 

only further engage the marine industry.  

3.2.2 Site Plan Details 

Downtown Docks understands that kiosk usage in the Arcade District needs to be 

implemented delicately since kiosk presence is non-existent in this area. For this reason, 

Downtown Docks desires the kiosk to not only serve as a functioning command center, but as an 

aesthetically pleasing structure that both compliments the existing Riverwalk theme but also 

enhances the space. The materials, colors, lighting and design of the kiosk have been 

thoughtfully planned. Downtown Docks is excited to utilize the kiosk option since it will further 

revenue opportunities in the finite Riverwalk real estate. 

The base of operations will be a 47” wide by 27” deep by 51” high professional, modern 

looking kiosk, see Exhibit 21 for the look and feel of the structure. An umbrella will be used to 

protect the kiosk and employees in addition to branding. This navy blue umbrella is 6" wide, 6" 

deep and 80" high and will be branded – see Exhibit 27. There will be two high top chairs behind 

the kiosk. For lighting, a LED fixture inside the umbrella will be utilized. If any additional 

lighting is needed, Downtown Docks will only utilize LED solar powered fixtures that will be 

connected to the umbrella or kiosk. These fixtures would be subtle and blend into the kiosk 

design. 
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The electrical connection to the kiosk would occur in the back location and the 

connection to the kiosk would occur at the bottom. The design of kiosk supports this connection 

and Downtown Docks would not need to alter or customize the kiosk to secure this utility. 

There will be a menu board directly in front of the kiosk and a wind waiver on each side 

of the kiosk. See Exhibit 24 for the full "look and feel" of the preferred location on the east end.  

Kiosk will be simple, clean, and well positioned for maximum visibility for employees. 

Downtown Docks has built a reputation of offering the finest dockage available on the River and 

it will continue to service it’s patrons as it has done over the past 3 seasons. This new base of 

operations and signage and will not hinder the level of customer service but actually improve it.  

In addition to the branded wind waivers near the kiosk, there will be four branded high 

quality wind waivers placed throughout the dockage perimeter. This is key in advertising the 

space as transient dockage space to passing boaters. See Exhibit 24 for the proposed wind waiver 

locations and design. 

At opening, employees will secure the umbrella, POS, till, menu board, four wind 

waivers, and other necessary supplies from The Water Plaza bay and transport them to The 

Water Plaza. The closing employee will then take these items back to the bay for overnight 

storage. If the kiosk is to stay in that location overnight, the employee will lock the kiosk via 

combination lock. The preferable method though would be to store it in the western vendors bay 

overnight.  

3.2.3 Compliance to the Chicago Riverwalk Concessions Program Licensee Handbook  

Downtown Docks pledges to abide by not only the terms in the RFP but in the Chicago 

Riverwalk Concession Licensee Handbook as well. In addition to the details described in Section 

1.1, the information below highlights how Site II specifically plans on abiding by these policies. 
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Guiding Principles 

By offering this dockage location exclusively for recreational and legal charter vessels, 

Downtown Docks can show locals and tourists alike that Chicago is a boating friendly city. For 

Chicago boaters, the idea that the river is exclusively for tour boats is becoming an ancient 

thought. The Riverwalk has become “the” place to dock in Chicago and have your boat seen. 

Boat dockage only adds to the atmosphere that the Mayor and the City are striving to achieve. 

The Riverwalk is a key community element for boaters and it creates a special atmosphere for 

patrons of the Riverwalk and it’s vendors. Downtown Docks is the downtown catalyst 

connecting boaters to the heart of the City.  

The primary goal is to bring customers who use the river for casual cruising and enable 

them to further engage in the City by offering accessible and clean dockage in the heart of 

downtown Chicago. Downtown Docks will be able to encourage boaters to continue to frequent 

the river to support fellow concessionaires, local businesses and enjoying the in its rich culture 

and atmosphere. This atmosphere has been an important component to neighboring vendors.    

Downtown Docks has always believed that it is important for the business to not only 

provide a professional docking experience but to promote fellow Riverwalk vendors. The 

professional staff are happy to inform docking patrons about the various restaurant options and 

even have menus on hand to assist in their decision. In addition, Downtown Docks values the 

importance of educating patrons on the history of the Chicago River by promoting the Chicago 

Bridgehouse Museum. From historical bridges, to towering skyscrapers, Downtown Docks 

believes the river is one of the most vibrant areas of the city. 
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    Downtown Docks employees will be educated to ensure that boaters are keeping in line 

with the activity of the Riverwalk and are not playing music excessively loud or causing other 

unsightly scenes for Riverwalk patrons.  

Standard of Service 

There will always be a sufficient amount of employees to adequately serve transient 

dockage customers. Employees will wear the required navy branded polos, Downtown Docks 

hats and name tags. 

Due to the safety risk of working near the water, Downtown Docks will only hire 

personnel that have strong swimming abilities and have vast knowledge of boating practices and 

mooring techniques. In addition to a custom training video, intensive hands on training and 

shadowing, Downtown Docks is committed to thoroughly training each employee so they 

provide excellent customer service. When employees are not assisting customers, they will be 

expected to clean the area around the kiosk and the linear dockage area. In addition, they will go 

above and beyond in their cleaning efforts since the company believes in the idea that the cleaner 

the area, the happier the customer. 

Site II's operation will not require access to receive or send any deliveries except when 

installing and removing the kiosk at the beginning and end of the season and this will be 

coordinated with 2FM. 

Downtown Docks transient dockage operation does not accumulate a significant amount 

of trash. It runs a paperless operation with online reservations and receipts are electronically sent 

to the customer. With that being said, garbage will be collect and dispose all of its trash on a 

daily schedule. 
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Even though the proposed kiosk for Site II is in a Riverwalk common area, Downtown 

Docks will never utilize any other common space or display any signage that is not allowed per 

our lease terms. 

As stated prior, any damage to the kiosk, signage, or dockage area will be rectified 

immediately at the companies cost. The kiosk, chairs, umbrella, signage and all other amenities 

that serve for the operation will be diligently cleaned, serviced and cared for. If any repairs are 

required for the electrical connection to the kiosk, Downtown Docks will contact 2FM of this 

need and go through the proper procedures to remedy the repair.   

Rules and Regulations 

Downtown Docks fully understands the rules and regulations as discussed in any 

Riverwalk site improvements. President Ronald Silvia would work with 2FM and all other 

necessary parties to complete the following site improvements stages: (1) design review, (2) 

development plan, (3) 60 Percent Design Phase, (4) 100 Percent Design Plan, (5) Pre-

Construction Meeting and lastly (5) Post Construction Inspection and Documentation for the 

kiosk. Downtown Docks will oversee the building, shipping, installation and storage of the 

structure in the off season. Silvia will also work with all necessary parties, including 2FM, to 

secure all necessary permits.  

Environmental Guidelines 

For the operation proposed in Site II, there is very minimal cleaning required. With that 

said, Downtown Docks is committed to abiding by the Green Cleaning Policy. Products used to 

clean the kiosk and surrounding area will be chosen based on their sustainable qualities and if 

they fall into one or all of the cleaning product criteria: Green Seal, EcoLogo, EPA Safer Choice. 



	 66	

If there are any unforeseen cleaning supplies needed, Downtown Docks will refer to the Green 

Cleaning Policy before purchasing or utilizing them. 

The area around the kiosk will be maintained by Downtown Docks. Per the power 

washing guidelines outlined in the Chicago Riverwalk Concession Program Handbook, the area 

surrounding the kiosk will be power washed every week and more if needed. The kiosk itself 

will be meticulously kept and great pride will be taken in maintaining the appearance. The linear 

dockage area will also be kept clean to the greatest extent of our employees capacity.  

As discussed in Section 1.2.3, Downtown Docks takes the Sustainable Purchasing Policy 

very seriously. Not only will all items purchased for capital improvements for initial operation 

purposed in Site Plan II will abide by the Policy but items purchased for day to day operations 

will as well. The goals listed in the Policy mirror Downtown Docks purchase goals: "be fiscally 

responsible; protect the environment and public health; conserve natural resources; minimize 

waste, including landfilling and incineration; [and] reduce toxicity." (Page 59)  

Downtown Docks has reviewed the performance metrics in regards to the purchasing 

categories: ongoing consumables, electronics and appliances, furniture, facility alterations and 

additions, and lastly, reduced mercury in lamps. The day to day operation proposed in Site II is 

almost all service driven so purchases of any kind are very low. Reservations and receipts are 

sent out electronically; Very little paper is used. The lights used are LED and the umbrella light 

runs on rechargeable batteries. Due to this, the company is confident that it can exceed the City's 

Implementation targets that are discussed in detail on pages 60-64.  

3.2.4 Concession Represents Chicago 

Downtown Docks is more than just a place to dock your boat in the heart of downtown. 

Through its transient dockage related activities serves as a multiple access point for boaters to 
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easily enter the Riverwalk, enjoy its culture, and stimulate the economy through enjoyment of 

the surrounding businesses.  

Downtown Docks has always maintained an open mindset and has worked with locals, 

businesses, and tourists to showcase all that the Chicago River has to enjoy. Its staff is educated 

as to surrounding businesses and has relationships with all along the river. Through an update of 

the company’s website, a historical focus will be showcased to show how the river has evolved 

and developed over the past 100 years from the eyesore it once was to a flourishing center of 

activity and public enjoyment. 

3.2.5 Hours & Seasons of Operation  

Downtown Docks will operate as a seasonal business. It will operate from May 1st to 

October 31st each season. From Memorial Day weekend through Mid-September, Downtown 

Docks will operate 7 days a week. Prior to Memorial Day weekend it will operate Friday – 

Sunday. From Mid-September to November 1, the business will be open Friday, Saturday and 

Sunday. If demand is seen and weather persists it will be open weekdays as well. Downtown 

Docks will open for St. Patrick’s Day for the day that the Chicago River is dyed green. Hours of 

operation are listed below:  

Monday 11am-10pm, Tuesday 11am-10pm, Wednesday 11am-10pm, Thursday 11am-10pm, 

Friday 11am-10pm, Saturday 11am-10pm, Sunday 11am-10pm. During Navy Pier Fireworks 

season, it will remain open on Wednesday and Saturday night until 11:30pm.   

All boats must be off the dock by closing. Overnight dockage will only be allowed by 

special request circumstances and confirmation by 2FM of the specific request. See Figure D-2 

for prices.   

3.2.6 Site Activation Aspects 
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            Downtown Docks has helped activate the Riverwalk in 2015, 2016, 2017 and hopes to be 

able to enjoy activating the Riverwalk for many years to come.         

 The company is committed to promoting access to the heart of downtown by water for 

events like St. Patrick’s Day dying of the river, and the barge viewing for the Transformers 

premier. All large scale river focused events will be promoted through the use of social media 

marketing in order to keep customers constantly informed.  

 Ron Silvia is deeply involved in the boating/yachting community in Chicago and is 

constantly trying to bring people to the space to utilize, invest and enjoy.  

3.2.7 Site Needs  

There are two site needs requested by the City for Site Plan II. Firstly, Downtown Docks 

asks for access to connect to the 110V electrical outlet specified for connection to the POS 

system. Secondly, for the City to relocate a recycle and trash bin on the east end. These 

structures currently are placed in the proposed kiosk location.   

3.3 Revenue Projections for Location 

See Figure I for revenue projections, proposed compensation to the city, and cash flow 

projections.  

3.4 Green-Sustainability Plan  

Downtown Docks understands and acknowledges the City’s efforts as outlined in the 

Chicago Riverwalk Concession Program Handbook's section "Environmental Guidelines."  

Downtown Docks location at The Marina will be of minimalistic presence and will not be 

a venue that consumes waste on a regular basis. The use of the POS system is all iPad based and 

receipts are emailed to the customers rather than printed. As needed on a weekly basis the 

dockage frontage of the location will be power washed with a hot water power washer and the 
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location will be swept prior to utilizing the power washer in order to free any debris that should 

not end up in the river. No chemicals will be used, just water. This will ensure the utmost 

protection of the river and it’s wildlife.  

The use of a kiosk in this location that is modularly built will afford Downtown Docks 

the opportunity to replaces only pieces if damage results rather than the entire unit. In addition 

the directors’ chairs will be made of the renewable resource Bamboo as outlined above.  

3.5 MBE & WBE Enterprise Commitment  

Downtown Docks pledges to abide by all MBE & WBE special conditions, contracts, and 

rules and regulations set for by the City of Chicago and any and all appropriate parties as set 

forth in the Exhibit 5 of the RFP. Downtown Docks is committed to using a MBE or WBE 

business in all major purchases and subcontracted work.  

Downtown Docks will purchase its kiosk from a registered WBE manufacturer – The 

Valet Spot. Although the specific electrical contractor has not been decided upon, several 

MBE/WBE have been contacted – See Figure C. Once Downtown Docks receives the Evaluation 

Committee's decision on the kiosk location, one of those MBE/WBE electrical contractors will 

be hired to install the required outlet to run the kiosk POS. In addition, a prime contractor will be 

chosen to oversee all of Downtown Docks Site Plans.  

 

4.0 Site Specific Development Plan #3 [Paddling concessions at the Cove (Dearborn to 

Clark) with a pop-up kiosk installation]   

4.1 Detailed Site Plan for Location 

Per the Evaluation Committee, the third requested Site Specific Development Plan is for 

a Cycleboat rental concession that will be overseen from a kiosk located at The Cove. Downtown 



	 70	

Docks is proposing leasing 100’ of frontage on the lower level of The Cove for 1 Cycleboat in 

2018 and a second Cycleboat in 2019 if demand persists. The Downtown Docks Cycleboat 

rentals will be branded as Chicago Cycleboats.  

4.1.1 Capital Improvements Overview  

There are two small capital improvements required for this site plan: the pop up kiosk 

and adding six cleats for the linear dockage area.  

This kiosk would be identical in all aspects as discussed in Site II except the front 

branding panel would be different. The kiosk would be branded as Chicago Cycleboats, see 

Exhibit 27 for the proposed front panel design. See Exhibit 21 for the proposed kiosk 

specifications and design. Due to the fact Downtown Docks will not occupy a bay in The Cove, a 

semi permanent kiosk is the only feasible option for the business to operate, as it will serve as the 

base of operations and information for the walk-up and reserved customers. It would be a place 

where employees will be stationed, can engage with renters or potential customers, and serve as 

an area of storage for rental information and parts. As with the kiosk located in The Marina, it 

would be removed in the off season but will remain onsite from May 1 – November 1.    

Another very small improvement is adding six cleats to the dockage front – see Exhibit 

28 for cleat locations. Three of these cleats would be installed for the 2018 season when there 

will be one Cycleboat and the other three for the 2019 season when the company has two 

Cycleboats. The reason this would not be done all in 2018 is because the cleats would entice 

boats who want to illegally dock at The Cove. This would be done by Downtown Docks, (as was 

done with the cleats in The Marina in 2015), since the cleats are already in possession. The 

installation will be done with the same accuracy and perfection as was completed two years ago. 

Due to the small size of this improvement, it will not be further discussed in this site plan. 
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Aside from the capital improvements, Downtown Docks will be making a considerable 

investment in purchasing one Cycleboat for the 2018 season and a second Cycleboat for the 2019 

season. While those investments will be owned by the operating entity, it is important not to 

ignore the significant investment required for the company to successfully operate the 

concession. The boats would be built brand new and built to the exacting specifications of the 

operator. They would be built to United States Coast Guard Small Passenger Vessel 

specifications and would be Inspected Small Passenger Vessels.  

4.1.2 Functionality & Design – Kiosk  

            In Tier I, Downtown Docks proposed operating out of a kiosk that would be 8’ wide by 

6’ deep. After further consideration, it is believed that these dimensions are larger than is 

believed necessary and the new kiosk that has been chosen is 47” wide by 27” deep by 51” high. 

This smaller kiosk is ideal for a number of reasons: cost, maintenance, less obstruction, etc. If the 

City would prefer that Downtown Docks invests in a larger kiosk as proposed in Tier I, the 

company is certainly willing to discuss that option in further detail. Downtown Docks is 

confident that the smaller kiosk will not affect the customer experience or Riverwalk presence.  

In addition to the kiosk, Downtown Docks would like to have space to place two or three 

tables, or high-tops, near the kiosk where patrons can gather before they embark on their ride. 

This seating area is vital to the organizational success of the operation. Given that the Riverwalk 

is already a foot traffic heavy place, the need to have a specific area for our customers to gather 

and wait for the Cycleboat is crucial. By having a designated area, employees won't have to keep 

the groups gathered and worry about customers walking off accidentally before departure. Since 

the Cycleboat can hold up to 15 passengers, there could be the possibility of 30 passengers 

around the kiosk – a party that had just returned and a party that is about to depart. Also, if 
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another Cyleboat is added, this would mean that these numbers could double. Even though other 

kiosk items will be moved to The Water Plaza at closing, due to the tables or high-tops weight, 

they would be stacked and locked to the kiosk for overnight storage. 

See Exhibit 27 for front panel design for The Cove kiosk. In addition, the kiosk would 

have a retractable and removable umbrella that would be branded so patrons could see the 

operation from above the Riverwalk. The colors would be the same as the Downtown Docks 

kiosk and umbrella in The Marina however it would have the Chicago Cycleboats logo.  

The kiosk itself will weigh 350 pounds and this does not include the contents that will be 

stored inside. The weight itself will help protect against vandalism and theft. If the kiosk or area 

around the kiosk is vandalized, stolen or damaged, Downtown Docks will rectify the problem as 

soon as the possible. During operating hours, the kiosk will hold a discrete register, POS system, 

cleaning supplies, literature and spare parts. 

At closing all valuables including electronics, tills, signage and the umbrella would be 

brought back to the Downtown Docks bay in The Water Plaza for overnight storage in a safe. 

The weatherproof cover would be used and locked over the kiosk. This would also assist in 

preventing vandalism, weathering and damage. 

Identical to The Marina kiosk, the structure will be installed in the beginning of the 

season sometime before May 1st. Downtown Docks can assure the installation at the latest date of 

May 1st. The kiosk will be removed at the end of the season by November 1. During the off-

season the kiosk will undergo any cosmetic as well as technical maintenance to keep it looking 

brand new.  

Due to the fact that Tier II is purposing a smaller kiosk than Tier I, Downtown Docks 

would like to utilize more signage in the forms of menu boards and wind wavers. This additional 
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signage will secure more of a presence on the Riverwalk amongst other vendors in The Cove. 

See Exhibit 28 for signage near the kiosk and menu board location. 

4.1.3 Location - Kiosk  

            Downtown Docks acknowledges that The Cove is a very crowded area of the Riverwalk 

especially since it has the least square footage for foot traffic. For this reason, Downtown Docks 

understands the need to locate the kiosk in a place that is not only most convenient for 

employees and customer visibility but also a location that minimally impacts ADA walkways, 

concession space and seating areas operating in The Cove bays.  

            As proposed in Tier I, Downtown Docks would prefer to operate from a kiosk on the 

eastern most side of The Cove – see Exhibit 29 for the preferred proposed location with more 

detail on exact placement. Basic 110V 10AMP Electrical access would be drawn from a lighting 

circuit located to the east of The Cove in the back corner by the access door to Lower Wacker 

Drive. See Exhibit 29  for location of circuit that Downtown Docks would like to jump from. 

Downtown Docks will hire a licensed union electrician that will obtain all the necessary permits 

to supply electricity to the kiosk. The electrician will be a registered union MBE or WBE 

member; Downtown Docks is proudly committed to Chicago’s PLA terms and conditions. 

The proposed location of the kiosk was selected for many reason reasons. First, the kiosk 

needs to be in a location that gives the employee a vantage point of the dockage front so they can 

be aware of all departing and returning Cycleboats. The signage and wind-wavers will direct the 

attention of potential customers to both the Cycleboats and the kiosk – it is important to correctly 

implement this so the customer has no confusion on where to inquire or sign up. Due to the large 

size of groups that will be departing at one time, it is important that the kiosk be away from main 

walkways and the water to not impede traffic. 
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In addition, the location was methodically selected because they would protect the kiosk, 

staff and electronics from the elements. In addition to the kiosk structure, there would be an 

umbrella covering the structure, thus further protecting the employee, equipment and kiosk itself 

form the elements. The umbrella would also serve as another tool to brand. 

Similar to The Marina kiosk location, this specific location would require the City to 

relocate a trash and recycling receptacle to another area of the Riverwalk since they are secured 

in the middle of the location. The company realizes this is a tedious request since every aspect of 

the Riverwalk was a substantial investment and every inch was thoroughly thought out however 

the containers seem easily movable and could be located. See Exhibit 29 of the trash and 

recycling receptacles being referenced. Upon examination of the specific trash and recycling 

steel bins, it was noted that they are easily movable. Again, Downtown Docks researched all 

other areas of the plaza and feels this would by far be the best option.  

4.1.4 Cost - Kiosk & Amenities   

The cost of the kiosk, cover, umbrella, and signage would total to $4,750. The kiosk 

would be approximately $4,000.00 and this includes all taxes and shipping costs. See Figure J for 

breakdown of kiosk and amenities cost. Signage painted on the umbrella and fastened to the front 

of the kiosk panel would total approximately $750. Three high top or tables with chairs would be 

approximately $1,000. This does not include any necessary permit costs. 

4.1.5 Permits - Kiosk  

The required permits are the same that are described in Site Plan II. See Section 3.1.5 for 

permit information and requirements. 

4.1.6 Construction Schedule - Kiosk  

        The construction schedule is identical to The Marina kiosk – refer to Section 3.1.6.  
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4.1.7 Utilities – Kiosk  

For the preferred kiosk location on the east side, the City would provide access to 10 amp 

110V service outlet sourced close to the designated kiosk location. See Exhibit 29 for the 

specific outlet that the City will provide access to. Downtown Docks would work with the City 

on the best way to implement this and if electric work needs to be completed, it will be done at 

the cost of Downtown Docks.  

Due to the small amount of electrical needs, Downtown Docks would ask the City to 

cover the cost in the general rent overhead. The only electrical needs are for a POS (iPad based) 

system to be plugged in during working hours and minute lighting accents on the kiosk. Since 

this will likely not be able to be separately metered, if the City requires, Downtown Docks will 

agree to pay a connection fee per month. 

4.1.8 Past Projects - Kiosk  

While Downtown Docks has never operated, designed or built an outdoor kiosk, they 

have constructed other very similar projects. Silvia has constructed several custom displays for 

use at indoor trade shows. Using a qualified vendor is key and the company is confident in it’s 

choice of vendors. The company has worked with licensed union electricians, licensed union 

plumbers and all sorts of other trades.  

4.1.9 MBE & WBE Participation 

            Chicago Riverwalk Ventures, LLC has reviewed the City of Chicago MBE & WBE 

Special Conditions outlined in Exhibit 5 of the RFP and is committed to exceed the minimum 

percentage of work that will be given to MBE and WBE businesses.  

As discussed above, the capital improvement would be constructed by a WBE business, 

The Valet Shop. An electrician will be required to secure the electrical source to the kiosk and 
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Downtown Docks plans to contract a registered WBE/MBE contractor. The Contracts that will 

be pursued are listed in Figure C. Downtown Docks is excited to work with such talented and 

reputable businesses for Site III.  

Please note the Cycleboat manufacturer is not a MBE or WBE. Prior to contracting the 

build with the manufacturer of the Cycleboat a factory visit will take place by Ronald Silvia and 

a discussion will be had with the manufacturer if there are different components purchased for 

the vessel that can be purchased from a MBE or WBE business.  

4.1.10 Sustainable Materials & Methods  

Site II and Site III are utilizing the same kiosk and identical amenities. To avoid being 

repetitive, see Section 3.1.10 for a detailed description of the sustainable methods being 

proposed for the kiosk, umbrella, signage and other operation amenities. 

4.2 Comprehensive Operations Plan  

See below for the details of Site III's operation plan.  

4.2.1 Concession Description  

Downtown Docks is proposing renting a unique and new human powered craft (HPC) 

vessel branded as Chicago Cycleboats. Unlike the typical one person HPC, the cycle boat is a 

larger HPC that can fit up to 15 people and seat them in a way that promotes entertainment and 

group activities. This unique HPC is made by Cascade Cycleboats in Oregon. Started in 2012, 

this company has hand built and shipped 35+ vessels. Numerous successful rental operations 

have started in cities like Milwaukee, Houston, Portland and Seattle. The vessel is a USCG 

inspected vessel and a USCG Master Captain must be on the boat at all times in order to captain 

it. With the addition of Chicago Cycleboats to the Riverwalk, Downtown Docks will be granted 
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exclusive territory by Cascade Cycleboats. This means that no other company in the Chicagoland 

can run a Cycleboat operation.  

Silvia plans to start with one Cycleboat in 2018, and add an additional one in 2019 if 

demand is strong. This was the same business development mindset that he used when starting 

Chicago Electric Boat Company. Start small, grow demand, and grow controlled so the customer 

experience is exceptional and safety is never compromised. An employee of Chicago Electric 

Boat Company visited a rental facility in Florida to survey the quality and also embarked on a 

cruise. The employee was extremely impressed with quality of the boats, the stability and the 

environment it created aboard. This employee also had an extensive conversation with one of the 

operating managers and was very pleased to hear their feedback. 

The Cycleboat is an extremely unique vessel both in concept and construction. The deck 

of the boat has a large table like structure in the center where 10 cycle “bike” stations are secured 

to a 25-foot pontoon. There is a paddlewheel located in the rear and it is turned by the motion 

created from the cycle stations. A USCG licensed captain will always be onboard to steer the 

vessel with a steering wheel. The vessel is 31 feet with the paddlewheel. The vessel travels a 

speed identical to the Duffy electric boats – 3-5 mph.   

Patrons will be able to “bring your own” food and drinks including alcohol if they are of 

legal age. Downtown Docks will heavily monitor and if need be, limit the amount of alcohol 

each passenger can bring onboard. There are coolers located in the middle of the table for 

storage. Not including the captain, the vessels can accommodate 15 passengers, with 10 

passengers pedaling and five sitting on designated benches. There is a retractable canopy as well 

to shade passengers from the sun. Each cruise that has more than 6 passengers will be 
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accompanied by a dock attendant who can also ensure customers are kept in line, and everyone is 

safe and entertained.  

Cycleboats are classified by the Coast Guard as “Small Passenger Vessels for commercial 

use.” This means that the vessel was inspected throughout the building process and has been 

issued a Certificate of Inspection, COI. Downtown Docks and especially the Riverwalk Manager 

will work with the USCG to continue the necessary Cycleboats routine inspections to maintain 

the COI. 

Downtown Docks puts safety above everything else and so the Cycleboat will also carry 

an electric motor to use in cases of emergency. This could either be to relive tired peddlers or 

quickly maneuver the vessel to avoid any sort of collision. Downtown Docks knows that the 

river can be a busy and unpredictable environment. This vessel is a USCG inspected small 

passenger vessel. The presence of the electric motor is solely for safety purposes. With that said, 

the Cycleboat is in all regards, a human powered craft.  

Customers will arrive for a rental/cruise and complete paperwork at the kiosk location in 

The Cove. They will then be escorted to the boat where they will be given a safety orientation by 

the captain, and off they will go. 

The boat will be tied up in The Cove while not out on a cruise, and will be relocated to 

another site in the evenings for storage. There will be scheduled daily departures for small 

groups to accommodate walk-ups as well as scheduled full-boat cruises. Passengers will 

complete paperwork, registration and payment at the kiosk located in The Cove prior to 

boarding. The kiosk will be staffed at all times throughout the hours of operation in order to 

speak to Riverwalk patrons who express an interest in going on a trip. Flyers will be made out of 

recycled paper and distributed to those who inquire about the experience. The business will 
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operate a website for marketing, informational purposes, and reservations. The site domain has 

already been secured, www.chicagocycleboats.com. The activity will also be promoted on 

Downtown Docks website. Like other Cycleboat operations, the company will most likely 

operate with the online reservation platform Fare Harbor or Starboard Suite.  

            Downtown Docks will also oversee The Cove linear dockage area. Dockhands will assist 

kayakers who wish to stop for a break or some food and beverage and access to the Riverwalk as 

The Cove has operated in the past without taking any payment. Chicago Cycleboats dockage will 

remain the priority over these HPCs however it will not take up the entire space leaving room for 

other HPC to come and go. 

4.2.2 Site Plan Details  

Chicago Cycleboats is a perfect fit for this location because it is a safe, unique and 

economically viable business that abides by all the restrictive guidelines set forth for The Cove 

recreational businesses in the RFP on page 37. It operates out of a kiosk that maintains ADA 

compliance, utilizes human powered crafts, and does not include launching crafts since the 

Cycleboats will be stored elsewhere during off hours.  

Downtown Docks understands that kiosk usage in the Arcade District needs to be 

implemented delicately since kiosk presence is non-existent in this area. For this reason, 

Downtown Docks desires the kiosk to not only serve as a functioning command center, but as an 

aesthetically pleasing structure that both compliments the existing Riverwalk theme but also 

enhances the space. The materials, colors, lighting and design of the kiosk have been 

thoughtfully planned. Downtown Docks is excited to utilize the kiosk option since it will further 

revenue opportunities in the finite Riverwalk real estate.  
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Chicago Cycleboats will operate out of a kiosk, (47” wide by 27” deep by 51” high), and 

manage the entire linear square footage of The Cove dockage to dock the Cycleboats and, if 

needed, assist in docking recreational personal HPC. The kiosk would be located on the far 

eastern side of The Cove. See Exhibit 29 for location, design and signage. The kiosk would be 

branded similarly to the kiosks proposed above – classy, professional and it would blend into the 

theme of the Riverwalk. This kiosk would house a POS system and discreet till. It would serve as 

a location for employees to educate, advertise and ultimately take payment from customers.  

An umbrella will be used to protect the kiosk and employees. This navy blue umbrella is 

6" wide, 6" deep and 80" high and will be branded. For lighting, a LED fixture inside the 

umbrella will be utilized. There will be a menu board directly in front of the kiosk and a wind 

waiver on each side of the kiosk. See Exhibit 29 for the full "look and feel" of the preferred 

location on the east end.   

In addition to the branded wind waivers near the kiosk, there will be two branded high 

quality wind waivers placed throughout the dockage perimeter. This is key in advertising to the 

public that the Cycleboats are for rent especially if the Cycleboat is out on a trip. See Exhibit 28 

for the proposed wind waiver locations and design. While the kiosk chairs have not been chosen, 

the kiosk will have two chairs for employees that will be in the same theme as the kiosk. 

The vessels would be tied directly along the dock and there would be no additional 

floating dock. The vessels would be stored offsite every night and returned to The Cove in the 

morning. First choice would be to dock the boats along the proposed floating dock at the Water 

Plaza, however the second option is to dock them at Marina City overnight. See Exhibit 30 for 

the color and feel of the Cycleboat as well as a design model of the boat where you can 

customize the color panels. This color scheme is different than what was proposed in Tier I. The 
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colors and decals in Tier II are felt to be classier and more in tune with the Riverwalk vibe. In 

addition, the color scheme would be similar to Chicago Electric Boat Company’s Duffy boats.  

These colorful, unique and modern vessels will draw the attention from all that are able to 

view them and create much excitement. The 31 foot Cycleboat will be custom branded in navy, 

blues and will feature a tan retractable canopy. The logo and colors would complement the 

Downtown Docks logo. Similar to the Chicago Electric Boat Company rental vessels, there will 

be classy and clear advertisement decals on top of the canopy. Chicago Cycleboats feels the 

advertisement decals are essential in the success of this business since so much traffic will come 

from patrons who will view the vessel someplace on the river. See Exhibit 30 for the proposed 

canopy design. See Exhibit 31 for pictures of other operational Cycleboats. 

4.2.3 Compliance to the Chicago Riverwalk Concessions Program Licensee Handbook  

Downtown Docks pledges to abide by not only the terms in the RFP but in the Chicago 

Riverwalk Concession Licensee Handbook as well. In addition to the details described in Section 

1.2.3, the content below highlights how Site III specifically plans on abiding by these policies. 

Guiding Principles 

Downtown Docks believes The Cove linear dockage area is an extremely valuable 

location that has not reached its potential – and this has been for one reason: Per the “Chicago 

Riverwalk Concession Program Handbook,” The Cove dockage is strictly “reserved for human 

powered water craft,” and “motorized vessels are prohibited from docking in this area. This is an 

area reserved for human powered craft.” Downtown Docks believes renting Cycleboats will 

hugely popularize this valuable real estate that has otherwise not been used. Cycleboats provides 

a great new business while only using human power to motor and steer the vessel. The company 
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believes a successful, unique and fun human powered craft (HPC) business will only enhance the 

Riverwalk and its offerings.  

Through the success of Chicago Electric Boat Company, multiple tour boats and kayak 

companies on the river – locals and tourists alike have proven that they love being on the 

Chicago River. Not only do they have a great view but they are engaging in a fun activity that is 

green and fitness based. The kayak operations on the river have proven to be wildly successful 

and the major operators have enjoyed years of growth. The Cycleboats will only add to the 

interest surrounding exercise, green, and fun on the river- all in a safe setting.  

The Riverwalk Guiding Principles seeks to promote entertainment functions for groups 

and this business will make a great addition to the cause. Chicago Cycleboats will offer 

customers the opportunity to buy tickets per seat, or to rent out the entire boat-- depending on 

their needs. The vessel can hold up to 15 passengers making it great for both large groups and 

multiple smaller groups. 

The new and colorful Cycleboat will be a major new attraction to the Riverwalk and will 

enable smaller groups to get out on the boat without the expense of renting the entire boat. 

Cycleboat customers will have the ability to buy individual seats or to buyout the entire vessel, 

providing a great last minute option for people to get out on the water without reservations. The 

presence of these different types of rental boats will truly provide something for everybody.  

           Downtown Docks understands that kiosk usage in the Arcade District needs to be 

implemented delicately since kiosk presence is non-existent in this area. For this reason, 

Downtown Docks desires the kiosk to not only serve as a functioning command center, but as a 

aesthetically pleasing structure that both compliments the existing Riverwalk theme but also 
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enhances the space. Downtown Docks is excited to utilize the kiosk option since it will further 

revenue opportunities in the finite Riverwalk real estate - a concept that was stressed in the RFP. 

Downtown Docks advertising and marketing team will come up with creative ways to 

promote public art and group events. Chicago Cycleboats would partner up with a spinning 

company in Chicago and offer "spinning" classes on the water. Other ideas include a "Tour De 

Cycle Boat" event and "Cycle for a Cause."  

Standard of Service 

There will always be a sufficient amount of employees/captains and dock hands to 

adequately serve both pre-booked rental groups and walk in customers. Chicago Cycleboat will 

wear the required navy branded polos, branded hats and name tags. 

Due to the safety risk of working near the water, Downtown Docks will only hire 

personnel that have strong swimming abilities and have vast knowledge of boating practices and 

mooring techniques. Downtown Docks will only hire captains with valid USCG licenses, 

participate in a viable random drug testing program and in addition, excel in customer service. 

Since the captains will be in such close proximity to patrons, it is essential that they are not only 

knowledgeable but personable. The company will only hire dock hands with the same criteria as 

captains, except the need for a USCG license. 

All employees will set extremely high expectations in regards to training and 

expectations of employees as it does with all staff. When employees are not assisting customers, 

they will be expected to clean the area around the kiosk, linear dockage area and the Cycleboat. 

In addition, they will go above and beyond in their cleaning efforts since the company believes 

in the idea that the cleaner the atmosphere, the happier the customer. 
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Site III's operation will not require access to receive or send any deliveries except when 

installing and removing the kiosk at the beginning and end of the season and this will be 

coordinated with 2FM. If there are any unexpected deliveries, it will be done via boat. 

Chicago Cycleboats predicts the only trash it will truly accumulate is from used cleaning 

supplies and rubbish left behind by customers. The operation will be a majority paperless 

operation with online reservations and receipts are electronically sent to the customer. With that 

being said, any trash that is accumulated will be transported to Downtown Docks trash 

receptacle, located in near the kiosk. 

Even though the proposed kiosk and dockage area for Site III is in a Riverwalk common 

area, Downtown Docks will never utilize any other common space or display any signage that is 

not allowed per our lease terms. 

As stated prior, any damage to the kiosk, signage, dockage area or Cycleboat will be 

rectified immediately at the companies cost. The Cycleboat, kiosk, chairs, umbrella, signage and 

all other amenities that serve for the operation will be diligently cleaned, serviced and cared for. 

If any repairs are required for the electrical connection to the kiosk, Downtown Docks will 

contact 2FM of this need and go through the proper procedures to remedy the repair.  

Rules and Regulations 

Downtown Docks fully understands the rules and regulations as discussed in any 

Riverwalk site improvements. President Ronald Silvia would work with 2FM and all other 

necessary parties to complete the following site improvement stages: (1) design review, (2) 

development plan, (3) 60 Percent Design Phase, (4) 100 Percent Design Plan, (5) Pre-

Construction Meeting and lastly (5) Post Construction Inspection and Documentation for the 

Chicago Cycleboat kiosk. Downtown Docks will oversee the building, shipping, installation and 
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storage of the structure in the off season. Silvia will also work with all necessary parties, 

including 2FM, to secure all necessary permits.  

Environmental Guidelines 

For the operation proposed in Site II, there is very minimal cleaning required. With that 

said, Downtown Docks is committed to abiding by the Green Cleaning Policy. See Section for 

details how sustainable and green products would be used to clean the kiosk. 

When cleaning the Cycleboats, the company will enforce the same cleaning mindset as it 

does in the Chicago Electric Boat Company operation – 99% of boats can be cleaned with mild 

boat soap and water. Not only are harsh products environmentally non-sustainable but are too 

harsh for the boat surfaces and thus do not last as long. If selected, Downtown Docks will invest 

in an employee training videos that shows how to correctly clean the Cycleboat as it does with 

the Chicago Electric Boat Company operation. The video will not only cover proper procedures 

but also discuss the correct products to be used and those that are prohibited.  

Researched boat cleaning products that meet the sustainable criteria that will be used to 

clean the Cycleboats are biodegradable and non-toxic. Due to the fact that the Riverwalk does 

not have a hose set up, a deep cleaning of the Cycleboat will occur in the morning before the 

boat is brought to the Riverwalk. These sustainable cleaning products will not only apply at the 

Riverwalk location but at this location. Downtown Docks is very familiar with safe and 

sustainable cleaning products since most boat soaps and cleaning products are biodegradable and 

non-toxic due to the fact that small amounts could end up in the water.  

In addition, microfiber clothes are used instead of paper towels which minimizes landfill. 

Electric vacuums will be utilized with rechargeable batteries as is used with the Chicago Electric 

Boat Operation and they are extremely efficient. 
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The Chicago Cycleboats operation will collect and be responsible for not only employee 

and kiosk trash but that of the customers. Garbage will be placed in trash bags. Downtown Docks 

will abide with any and all recordkeeping with all necessary products utilized by contractors on 

site in compliance with 2FM standards. 

The area around the kiosk will be maintained by Downtown Docks. Per the power 

washing guidelines outlined in the Chicago Riverwalk Concession Program Handbook, the area 

surrounding the kiosk will be power washed every week and more if needed. The kiosk itself 

will be meticulously kept and great pride will be taken in maintaining the appearance. The linear 

dockage area will also be kept clean to the greatest extent of our employee’s capacity.  

The day to day operation proposed in Site III is almost all service driven so purchases of 

any kind are very low. Reservations and receipts are sent out electronically; Very little paper is 

used. The kiosk lights used are LED and the umbrella light runs on rechargeable batteries. Due to 

this, the company is confident that it can exceed the City's Implementation targets that are 

discussed in detail on pages 60-64.  

The Cycleboat will require the most purchases – cleaning materials and part 

replacements. Cleaning materials will be used appropriately, maximizing each product. In 

addition to choosing which cleaning materials based on their environmentally friendly criteria, 

they will also be selected based on their packaging and recycling ability. The electric vacuums 

will utilize rechargeable batteries which will sustainably minimize waste since one time use 

batteries are a large landfill issue. 

While the Cycleboats are HPC, there is an electric motor that will be used only in certain 

instances and sparingly. The motor utilized is Torqueedo and Chicago Electric Boat Company 

also uses this model in their rented electric pontoon. Torqueedo is a company that is based in 
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Germany but has it’s US headquarters in Illinois. They are well known in the industry for a 

reliable and proven product that is innovative and used in lots of commercial applications. The 

batteries used are high capacity lithium ion. When these batteries need to be replaced, which will 

be as infrequently as every 10 years, they will be recycled through Torqueedo. 

4.2.4 Concession Represents Chicago  

Chicago Cycleboats will encourage Riverwalk patrons to explore the river in a way that 

no other company offers. The human powered Cycleboats make it an activity on the water that 

leaves behind no pollutants and promote physical activity and comradery. The Torqueedo 

electric motor backup is a fantastic pairing to the human craft and also complements the rest of 

Chicago Electric Boat Company’s fleet.  

There will be a USCG captain onboard each Chicago Cycleboats tour, a dock attendant 

when there is a group larger than 6, and the option to have a certified docent on board as well for 

special events. The licensed captains will be required to go through a Chicago history training 

program so that they can offer the most accurate and current information to guests who are 

looking to learn more about the city as they cruise through the river. The intent is not to offer a 

fully guided tour, it is more to create a discussion friendly atmosphere aboard. The company 

believes that by educating patrons, (even Chicago locals), on the history of the city and river, 

there will be an additional value add to their cruise.   

4.2.5 Hours & Seasons of Operation  

Chicago Cycleboats will operate as a seasonal business. It will operate from May 1st to 

October 31st each season. From Memorial Day weekend through Mid-September, Cycleboats 

will operate boat rentals 7 days a week. Prior to Memorial Day weekend it will operate Friday – 

Sunday. From Mid-September to November 1, the business will be open Friday, Saturday and 
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Sunday. If demand is seen and weather persists it will be open weekdays as well. Hours of 

operation are as listed: M-F: 12:30PM to 10PM; Sat: 11:30AM to 11PM; Sun: 12PM to 8:30PM. 

Chicago Cycleboats will run scheduled 90 minute cruises on the schedule outlined below. 

There is a 30-minute window between each scheduled cruise to ensure there is enough time to 

clean up from the previous group and get the boat ready to go out again.    

M-F (5 Available Cruise Times) 12:30PM – 2:30PM – 4:30PM – 6:30PM – 8:30PM  

Sat (6 Available Cruise Times) 11:30AM – 1:30PM – 3:30PM – 5:30PM – 7:30PM – 9:30PM  

Sun (4 Available Cruise Times) 12PM – 2PM – 4PM – 6PM 

4.2.6 Site Activation Aspects  

            Chicago Cycleboats will undoubtedly be a huge hit! In the past two years, all have 

observed how the increase of boat activity along the Riverwalk only increases retail popularity. 

In addition to marveling at the magnificent Chicago architecture, patrons also enjoy observing 

the ever changing and exciting activities taking place on the Chicago River. 

            Chicago Cycleboats are safe human powered craft activities that will bring life and 

economic stability to a section of The Cove that has otherwise been quiet.  Downtown Docks 

will bring people to the water through this incredibly unique Cycleboat operation. 

Currently, the only HPC water based business that operates on the Riverwalk is Urban 

Kayaks. Downtown Docks wants to offer patrons a different HPC experience- Chicago 

Cycleboats. It is a different audience, and a very different experience. The Cycleboats will have 

the highest supervision of all water based activities on the Riverwalk because a licensed USCG 

captain will be in complete control of the vessel at all times and the groups will be a very 

manageable and comfortable size. 

4.2.7 Site Needs  
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            There are only two site needs that will be required by the City for Site Plan III. First is to 

assist in providing 110V electricity for the kiosk and to cover the cost of the small electric usage 

as Downtown Docks feels it would be too difficult to install a metered source for one electrical 

outlet. Second is for the City to relocate a recycle and trash bin on the east end. These structures 

currently are placed in the proposed kiosk location. 

Downtown Docks would also like to discuss adding a kiosk to upper Wacker on State or 

Dearborn to advertise and promote not only the Cycleboat operation but the electric boat rentals. 

Downtown Docks is envisioning something similar to what Mercury Cruisers uses on the corner 

of Wacker and Michigan Avenue. This would be a simple kiosk and umbrella with simple 

signage – again much like what is utilized by Mercury. Further discussion of this request would 

be covered in Tier III if the Committee feels this would serve to benefit not only Downtown 

Docks but the Riverwalk operation.   

4.3 Revenue Projections for Location  

Please see Figure K for revenue projections, proposed compensation to the City and 

projected cash flow on an annual basis.  

4.4 Green-Sustainability Plan  

Downtown Docks understands and acknowledges the City’s efforts as outlined in the 

Chicago Riverwalk Concession Program Handbook's section "Environmental Guidelines."  

Downtown Docks location at The Cove will be of minimalistic presence and will not be a 

venue that consumes waste on a regular basis. The use of the POS system is all iPad based and 

receipts are emailed to the customers rather than printed.  
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As needed on a weekly basis the dockage frontage of the location will be power washed 

with a hot water power washer where no chemicals will be used. This will ensure the utmost 

protection of the river and it’s wildlife.   

The use of a kiosk in this location that is modularly built will afford Downtown Docks 

the opportunity to replaces only pieces if damage results rather than the entire unit. In addition, 

the directors’ chairs will be made of the renewable resource Bamboo as outlined above.   

To maximize the customer experience, Downtown Docks employees will be required to 

clean the cycle boats in-between rentals. This will be done using electric vacuum and 

environmentally-friendly biodegradable boat soap. This soap has been approved by all leading 

governmental agencies and is completely safe for the both the river and the dockage area 

surrounding it.  

In addition to cleaning the vessel, employees will properly recycle and dispose of any 

garbage left behind by guests.  Downtown Docks will always encourage patrons to bring food 

and beverages in packaging that can be easily recycled or reused - this information will not only 

be on our website but the confirmation email received after making a reservation. Onboard the 

boats customers will be provided with two receptacles for waste, one for recyclable waste and 

the second for general refuse. At the end of each cruise a dock attendant will remove the garbage 

from the boat and dispose of it at the appropriate site.  

4.5 MBE & WBE Enterprise Commitment  

Downtown Docks pledges to abide by all MBE & WBE special conditions, contracts, and 

rules and regulations set for by the City of Chicago and any and all appropriate parties as set 

forth in the Exhibit 5 of the RFP. Downtown Docks is committed to using a MBE or WBE 

business in all major purchases and subcontracted work.   
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Downtown Docks will purchase its kiosk from a registered WBE manufacturer – The 

Valet Spot. Although the specific electrical contractor has not been decided upon, several 

MBE/WBE have been contacted – See Figure C. Once Downtown Docks receives the Evaluation 

Committee's decision on the kiosk location, one of those MBE/WBE electrical contractors will 

be hired to install the required outlet to run the kiosk POS. In addition, a prime contractor will be 

chosen to oversee all of Downtown Docks Site Plans.   

Lastly, as stated above, prior to commissioning the build of a Cycleboat, Silvia will travel 

to Oregon to see the facility and meet with the owners and discuss possible ways the 

manufacturer can assist Downtown Docks effort to use MBE or WBE who supply components 

for use in the Cycleboat. The company will also ensure if there are sustainable materials that can 

be used in specific areas of the Cycleboat that those components will be used.   

 

5.0 Site Specific Development Plan #4 [Electric Boat rentals within the Marina and Water 

Plaza]   

 5.1 Detailed Site Plan for Location  

Per the Evaluation Committee, the fourth requested Site Specific Development Plan is for 

an hourly electric boat rental operation within The Marina or The Water Plaza. This operation 

would be branded as Chicago Electric Boat Company but operated by Downtown Docks staff.  

Downtown Docks would be willing to operate electric boat rentals in either location but 

would prefer to not operate in both locations. The primary reasoning for this decision is to avoid 

possible customer location confusion. This can be discussed with the Evaluation Committee but 

after several internal meetings the managers feel as though it needs to be one area or the other in 

order to minimize confusion and upset customers.  
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Chicago Electric Boat Company began operating self-driven rental boats out of it’s 

headquarters at Marina City in 2012. As a result of it’s popularity, patrons have become familiar 

with the location of it’s physical presence. In 2016 the company offered captain driven rental 

boats at Downtown Docks location at the Marina. In 2017 the company has expanded it’s 

offerings to self-driven rental boats at the Marina for only it’s Riverwalk boat product. A 22 

Duffy Sun Cruiser. The popularity in 2017 has soared. Downtown Docks feels as though The 

Marina location offers close proximity to its headquarters, thus easier for customers to respond if 

by chance they visit the wrong site for their rental. The large traffic audience of The Marina 

plaza has undoubtedly boosted the popularity of the activity in 2017. 

After considerable thought, it is believed that an electric boat rental operation out of The 

Marina would not only be more successful but more beneficial to the Riverwalk due to the 

reasons listed above. For these reasons, Downtown Docks would ideally and preferably operate 

the electric boat rental operation out of The Marina. But if the Evaluation Committee feels 

strongly that The Water Plaza would serve as a better location for other reasons, Downtown 

Docks would agree to operate from that location instead. Downtown Docks will discuss site 

plans for both locations for the Evaluation Committee to fully understand how the operation 

would be executed at both sites. A floating dock has been proposed at The Marina for the 

purpose of electric boat rentals however if The Water Plaza is the site chosen, the floating dock 

at The Marina would not be needed.  

If electric boat rentals were to take place in The Marina, the base of operations would be 

the kiosk that would jointly also be utilized by the Downtown Docks hourly transient staff as 

well. There would be two or three high top tables placed near the kiosk for customer usage. This 
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kiosk was also discussed as the base of operations in Tier I. See Exhibit 21, 22 and 23 for the 

details on this kiosk construction, design and layout.  

If the electric boat rentals were to take place in The Water Plaza, the base of operations 

would be the Downtown Docks office – see Exhibit 3 for details on this structure, design and 

layout. Specifically, this area would serve as the location for renters to fill out paperwork, pay 

and also watch the safety orientation video. The layout of the office would be such that it would 

promote an efficient space where the Riverwalk Manager would be able to accomplish 

administrative work but also create an opening space for groups that can move freely as they 

accomplish all the pre-rental protocols.  

The rental boats would be moored on the eastern side of the proposed floating dock 

section to keep the boats closest to the office as that is where the customer orientation video will 

be displayed if operating from the Water Plaza. See Exhibit 13 to view what part of the dock 

would be permanently reserved for the moored rental boats. 

5.1A The Marina  

            An hourly electric boat rental operation located in The Marina would be branded as 

Chicago Electric Boat Company but operated by Downtown Docks staff. This is just the same as 

Downtown Docks did in 2016 and 2017 at The Marina. The base of operation would be from a 

kiosk located to on the eastern side of the bay with two or three tables for customers to utilize. 

The operation would rent two self or captain driven 22’ Duffy Sun Cruiser’s. These rental 

vessels would be docked on a floating dock located on the east side of the plaza; the section of 

floating dock used to moor the boats would run north to south and a floating dock for foot traffic 

would run east to west. This floating dock would be secured to the bulkhead with a custom 

bracket to be able to rise and fall with water level adjustments in the river. See Exhibit 32 for the 
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bracket placement and location of the proposed floating dock location in relation to kiosk 

location. 

5.1B The Water Plaza 

            An hourly electric boat rental operation located in The Water Plaza would be branded as 

Chicago Electric Boat Company but operated by Downtown Docks staff. The base of operation 

would be from the Downtown Docks office in The Water Plaza. This office space would also be 

shared with transient dockage employees as well as the Riverwalk Manager. The operation 

would rent two self or captain driven 22’ Duffy Sun Cruiser’s. These rental vessels would be 

docked on a floating dock along the floating dockage area as discussed in Site I. See Exhibit 3 

for the office layout in relation to Frost Gelato and Exhibit 13 for the floating dock area devoted 

to electric boat rentals.  

            The rental office will be sectioned off in professional way from the Frost Gelato 

operation with a 6’ wall of separation between the spaces. In this section will be a high-top bar-

style desk, two high top chairs, storage cabinets, a safe, a large TV for orientation videos. When 

the TV is not being used for rental orientation, it will play a slide show featuring different styles 

of yachts.  

5.1.1A Capital Improvements Overview – The Marina 

There are two capital improvements required for this site plan: the pop up kiosk and 

floating dock section. Since Downtown Docks will not occupy a bay in The Marina as it had 

proposed in Tier I, a semi-permanent kiosk is the only feasible option for the business to operate, 

as it will serve as the base of operations. The electric boat rental employees will utilize the kiosk 

as a station to assist customers with the check in process, fill out liability waivers and take 

payment. This kiosk will also be shared with Downtown Docks transient staff. To avoid 
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repetition, see Site II for site improvement details as it relates to the kiosk. For this site plan, the 

only capital improvement discussed will be of the electric boat rental floating dock to be 

installed on the east end.  

5.1.1B Capital Improvements Overview – The Water Plaza 

There are two capital improvements required for this site plan: the build out of the 

Downtown Docks office that would also house an office for electric boat rental operations and 

the floating dock. An estimate for the full floating dock is provided in Figure L. The build out of 

the Downtown Docks headquarters and floating dock are discussed in detail in Site I, see Section 

2.1.6A for reference. For the sake of not being repetitive, this Site Plan will only discuss the 

details and layout of the office in the bay that will be solely utilized by the electric boat rental 

staff and customers as well as the specific area of the floating dock that will serve as the 

permanent mooring location for the electric boats when not being rented. This office area is the 

farthest western space of the bay and the mooring location is furthest eastern on the floating 

dock.  

5.1.2A Functionality & Design  – The Marina 

Functionality and Design 

The purpose of adding a floating dock exclusively for the electric boat operation is not 

only for safety and logistical reasons but also branding. The floating dock provides a dedicated 

area for rental boats to go in and out without disruption of transient dockage customers, and it 

also offers an easy boarding solution for guests getting on and off the boats. Lastly it is easier to 

guide returning customers into the space for docking at the end of their cruise and will minimize 

potential damage to the boats.  
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Currently, when the two rental vessels are docked at The Marina, they are occupying 

approximately 55 feet of potential space that could be utilized by transient customers. By 

installing a floating dock, it dramatically decreases this space to about 30 feet. This decrease of 

space needed creates more area for paying transient vessels; thus, bringing in more revenue for 

transient dockage while not impeding the revenue flow of the electric boat rental operation. 

The dock will also make the flow and logistical operation easier for both employees and 

customers. By having a clear space solely designated for the rental boats, the worry of “saving” 

the dockage space for returning rented electric boats will be non-existent. All Downtown Docks 

staff will have a clear understanding of what space belongs to each operation.  

In 2016 and 2017, it was discovered that there was fiberglass damage to the rental boats 

from being docked along the bulkhead. This was not due to incorrect mooring techniques but the 

height of the bulkhead in relation to the height of the rental vessels rub rail. By installing the 

floating dock, this would completely solve this issue. Also, by having an exclusive place to dock 

the rental vessels on the floating dock, permanent fenders and lines could be installed – further 

preventing any damage that could occur when the boats are moored.  

Lastly, the floating dock will bring more attention to the rental boats thus differentiating 

the rental boats from other hourly transient dockage vessels. The permanent dock will serve as 

the epicenter of signage so customers have a clear understanding that the vessels are for rent. The 

extra square footage of the floating dock will also be utilized as a space for signage and 

advertising opportunities.  

The same kind of floating docks are utilized by the Chicago Electric Boat Company 

across the river in their operational location. Ron Silvia has a great relationship with Mike 

Cederlund who is the President of Team Reil, the sole distributor of EZ Dock in Illinois. With 
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Cederland’s and Silvia’s combined expertise, the decision to go with the specific EZ Dock and 

custom bracket being proposed was done with careful consideration.  

Downtown Docks places safety above all else and that is another reason EZ Dock’s 

floating dock was chosen. When working around the water, one always has to be safety 

conscious. When selecting this specific floating dock, there was no question that this was the 

best product in regards to safety. It is stable, modular and easy to work with- it can also be easily 

removed in the winter to avoid damage from ice on the River. When patrons and employees are 

not using this dock, it will be roped off so no other Riverwalk visitors can access it. No customer 

will ever be allowed on the floating dock without being accompanied by an employee.  

Design 

The floating dock proposed has undergone some minor modifications since Tier I in 

order to provide a better solution. The dock will be secured to the concrete bulkhead with a 

custom designed mount so the dock can rise and fall with the water height as the level of the 

river changes especially in a flood state. See Exhibit 24 for floating dock location, specifications 

and moored positions of the rental boats. Since the kiosk proposed in Tier II is smaller than 

proposed in Tier I, Downtown Docks will utilize more signage. Wind wavers, menu boards and 

placards will be utilized, both near the kiosk but also the floating dock. See Exhibit 32 for 

proposed signage and wind waiver placement on and near the floating dock. See Exhibit 33 for 

the specifications, layout and schematics of the proposed floating dock set up. 

5.1.2B Functionality & Design – The Water Plaza 

Functionality 

            The build out of the existing Riverwalk space will serve as the Downtown Docks 

headquarters. It will house the Frost Gelato storefront and Downtown Docks employees. This 
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sharing of space for different Downtown Docks facets is similar to the operation in the Marina 

space during 2016 and 2017. While this setup was convenient, aesthetically it was not up to par 

with the standards that Downtown Docks envisioned. This was due to the short-term lease 

options and hence, lack of justifiable financial investments. By having a “bare” space to 

customize and a long-term lease, Downtown Docks will be able to create a custom layout that 

will serve to the benefit both the employees and create a more enjoyable experience for 

customers.  

            The boat rental office will clearly be branded with CEBC and Downtown Docks logos. It 

will be a clearly marked location for customers coming to rent and there will be no confusion on 

where to sign in or inquire about rentals. The office will house employees, liability waivers, the 

POS, register, infant and child life jackets as well as boat cleaning supplies. 

Design 

            The square footage of office space devoted to the boat rentals would be approximately 

175 square feet. In this space would be a high bench table with two high top chairs, a computer, 

two file storage cabinets and a 60” TV mounted to the aft wall. The feel would be simplistic yet 

classy and would be separated from the Frost experience by a 6’ wall of separation from Frost 

seating. Windwavers, menu boards and placards will be utilized, both near the office but also the 

floating dock. See Exhibit 13 &14 for proposed signage design and placement. 

5.1.3A Location– The Marina 

            As discussed in Site II, the location of the Downtown Docks kiosk would be on the 

eastern most side of the bay. For logistical reasons, the floating dock would be installed on the 

same side as the kiosk.   
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In addition to the kiosk, Downtown Docks would like to have space to place two or three 

tables, or high-tops, near the kiosk where patrons can gather before they embark on their rental. 

This seating area is vital to the organizational success of the operation. Given that the Riverwalk 

is already a foot traffic heavy place, the need to have a specific area for our customers to gather 

and wait for the electric boat is crucial. By having a designated area, employees won't have to 

keep the groups gathered and worry about customers walking off accidentally before departure. 

Since the Duffy boats can hold up to 12 passengers, there could be the possibility of 48 

passengers around the kiosk – two parties that had just returned and two parties that are about to 

depart. See Exhibit 28 for the proposed area of tables or high-tops. Even though other kiosk 

items will be moved to The Water Plaza at closing, due to the tables or high-tops weight, they 

would be stacked and locked to a tree for overnight storage. 

5.1.3B Location– The Water Plaza 

 There is no kiosk at this time being proposed for the Water Plaza, just the Downtown 

Docks office. See Exhibit H for the placement of the moored rental boats on the floating dock in 

relation to the Downtown Docks office.         

5.1.4A Cost– The Marina 

           The floating dock layout is slightly different from Tier I. This change occurred due to 

further discussion between Silvia and Cederlund when considering the most efficient and safer 

layout, both for customers and employees. The cost in Tier II will be slightly higher than Tier I 

because more floating dock pieces will be needed. 

The EZ Dock sections proposed are (5) 40" x 10', (2) 80" x 10' and (3) corner gussets. 

Custom brackets would be approximately $2,500. The cost of the floating dock pieces, EZ Docks 

adaptors, cleats, etc. comes to $15,300 installed including the brackets. The purchase of a tablet 
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for on-board orientation viewing would be approximately $1,000. Signage, menu boards and 

miscellaneous items would be approximately $750. See Figure L for all proposed costs. Note that 

none of these cost predictions include permit fees. 

5.1.4B Cost– The Water Plaza 

            Site I covers the cost of the two capital improvements that Downtown Docks will invest 

into the Water Plaza: the Downtown Docks headquarter bay and the floating dock that runs 

across the full dockage area, (see Figure A). The cost of the build-out for the Downtown Docks 

office is built into the price of the Frost build out.  

5.1.5A Permits– The Marina 

Since the floating dock proposed is the same kind as that proposed in Site Plan I, see 

2.1.5B for information on permit needs.  

5.1.5B Permits– The Water Plaza 

            Since the office space and floating dock that will be utilized is a part of the build out 

proposed in Site I, see Section 2.1.5A for permit information.   

5.1.6A Construction Schedule– The Marina 

If The Marina has been selected as the electric boat rental operation location, Downtown 

Docks would begin to work right away with Army Corp of Engineers, CDOT and all other 

necessary parties to finalize the permits to install the floating dock. Ordering the components 

required for the job would take about two weeks. Installation would take less than a day and 

would be done by Silvia and his employees. EZ Dock is a modular docking system and assembly 

would be done off site and floated to the Marina. Manufacturing the custom brackets for 

mounting would take about two weeks from the time of placing the order until the components 
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are received. The contractor chosen for this job is Mihalis Marine, Inc, a Chicago-based MBE 

business. Downtown Docks would move to have the floating dock installed by April 15th, 2018.  

Downtown Docks is already in possession of the exact electric boats that will be rented 

from the site so there is no lead time to worry about regarding boat deliveries. The boats used 

would be the same boats that are operating on the Riverwalk during the summer of 2017.  

5.1.6B Construction Schedule– The Water Plaza 

Since the office space that will be utilized is a part of the build out proposed in Site I, see 

Section 2.1.6A for the construction schedule information.  

The floating dock being proposed in Site I will be the location where the electric rental 

boats will be moored if the base of the rental operations chosen is the Water Plaza. See Section 

2.1.6B of Site I where the construction schedule is discussed.  

The required components for the construction of the 240’ proposed floating dock are 

typically in stock and available for delivery within two weeks. The construction of the floating 

dock would take place off-site and be floated into place for attachment to the custom brackets. It 

would take no more than 4 hours to attach the dock to the seawall once the brackets are installed. 

The contractor who would be utilized to construct and install the brackets is Mihalis Marine, Inc, 

a Chicago-based MBE business. Downtown Dicks would move to have the floating dock 

installed by April 15, 2018.   

Downtown Docks is already in possession of the exact electric boats that will be rented 

so there is no scheduled boat deliveries. 

5.1.7 Utilities– The Marina & The Water Plaza 

            Though Downtown Docks had requested the City bring power to the dock in 2015 and 

2016 it never occurred. Downtown Docks is willing to look at bringing two 15Amp 110V GFCI 
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protected outlets to the area adjacent to the dock to plug in the rental boats at their expense. The 

City had committed to these improvements in 2015 and 2016 however they were never executed. 

If securing a long-term contract, Downtown Docks will cover that expense. 

5.1.8 Past Projects– The Marina & The Water Plaza 

            Ronald Silvia, President of Downtown Docks as well as Chicago Electric Boat Company 

has extensive knowledge of EZ Dock use. Silvia has sold and installed well over $100K of EZ 

dock product in the last three years, and has partnered with Team Reil, Inc who sells millions of 

dollars’ worth of EZ dock product annually. In 2016 Silvia worked with a private event company 

to install three 20’ X 30’ platforms tied together in the lagoon at Humboldt Park for a three-week 

water-based performance. The project went flawlessly and was pulled together at the 11th hour 

and executed beautifully for the team of dancers who had been abandoned by their contracted 

partner just days before the installation was due to take place. References can be provided if 

helpful.   

5.1.9 MBE & WBE Participation– The Marina & The Water Plaza 

Chicago Riverwalk Ventures, LLC has reviewed the City of Chicago MBE & WBE 

Special Conditions outlined in Exhibit 5 of the RFP and is committed to exceed the minimum 

percentage of work that will be given to MBE and WBE businesses for improvements.   

 Downtown Docks will use Mihalis Marine, Inc a MBE welder and diver for the 

construction and installation of the brackets to attach the floating dock to the Riverwalk in The 

Marina.  

See Section 2.1.9A of Site Plan I where Downtown Docks discusses the specific MBE & 

WBE businesses that will be selected to build out The Water Plaza bays. In addition, the 

furniture and other amenities used in the Downtown Docks rental office are being researched and 
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the search is geared towards purchasing this items from MBE & WBE businesses. Some WBE 

businesses that are being considered are Darran and Goddess Products, Inc. 

            Downtown Docks, in all Site Plans, proposes the use of signage and menu boards. The 

desire is to purchase these materials from a WBE or MBE vendor. Research into this has already 

commenced and will be discussed further in Tier III, if selected. 

5.1.10 Sustainable Materials and Methods– The Marina & The Water Plaza 

            EZ Dock’s modular dock systems are composed of two parts- polyethylene sections and 

molded rubber couplers which attach each section to the next. Both the dock sections and the 

rubber couplers are made from materials that do not harm the environment and are easily 

recyclable. The dock sections are made from 90% pre/post-consumer waste recycled rubber- the 

couplers are basically made of recycled rubber tires. The written and signed waivers for the boat 

rentals will be printed on recycled paper to use sustainable materials.   

5.2 Comprehensive Operations Plan 

See below for the details of Site IV's operation plan.  

5.2.1 Concession Description – The Marina & The Water Plaza 

Downtown Docks is seeking to operate two 22’ self-driven Duffy Electric Boats out of 

The Marina or The Water Plaza location. The company, Chicago Electric Boat Company, has a 

long-time understanding of the rental business and is looking to offer a premium service to 

Riverwalk patrons. The boats will be branded and operated under the Chicago Electric Boat 

Company name in order to keep the brand consistent as it is a well-recognized leader for boat 

rentals in Chicago. Chicago Electric Boat Company was the first self-driven business and since 
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it’s beginning in 2012, it has remained the highest rated, safest and most reliable rental facility 

on the Chicago River.   

The model selected for this Riverwalk experience is the 22 Duffy Sun Cruiser and this 

model will only be offered at this location. The proposal calls for only two 22 Duffy Sun 

Cruisers to operate however Chicago Electric Boat Company is open to adding additional Sun 

Cruisers if there is adequate demand to keep the boats busy. The boat offers interior and exterior 

accommodations for patrons to enjoy. Downtown Docks will also offer captains and tour guides 

for an additional fee. Per USCG law, if customers opt for a captain, they will not be allowed 

more than six patrons to comply with the 6 PAK law.   

These vessels will be available for anyone 21 and over to rent with a valid driver’s 

license. The designated captain will complete an onboard training procedure, the same safety 

orientation process that Chicago Electric Boat Company has perfected at its other location over 

the years. After payment, a liability waiver will be completed at the Downtown Docks kiosk or 

office and then a trained employee will escort the group to the vessel where they will watch an 

orientation video.  

If operating out of The Marina location, renters would watch the 5-minute orientation 

video onboard the vessel from a large tablet with amplified speakers. If operating out of The 

Water Plaza, renters would watch the video in the designated Downtown Docks office area TV. 

The office calls for a 60” TV mounted to the aft wall for viewing the orientation video.  

The orientation video would be fully customized to the Riverwalk location regarding 

instructing them how to depart and return to the specific location, i.e. floating dock. Following 

the video, the customers will be escorted to the rental boat and an employee will give an onboard 
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orientation. Once the group is ready and comfortable, they will depart and return after the cruise 

to the Riverwalk location.  

In December 2016, Silvia made a presentation to the Chicago Harbor Safety Committee 

regarding this new business activity. There were no objections to this business activity based on 

the company’s history and long-standing participation in the Chicago Harbor Safety committee. 

There were a couple of recommendations from other commercial boat operators, which will be 

factored into how the company operates today at the Marina plaza.   

If customers have not driven an electric boat before they will be offered the opportunity 

to go for a check-ride with a crew member to make sure they are comfortable operating the boat. 

Once comfortable, the crew member will be returned to the dock, and the customer will proceed 

onward with their rental. The new concept of the check-ride was something that arose out of the 

presentation to the Chicago Harbor Safety Committee.   

Reservations will be booked online on the Chicago Electric Boat Company website and a 

link to this will also be present on the Downtown Docks website. In addition to reservations, the 

company will happily accommodate “walk-in” customers.    

            The two electric boats will be cleaned every morning at the marina across from the 

Riverwalk and then brought to the Riverwalk. At the end of the rental day, the vessels will be 

brought across to the same marina and stored overnight. Following rentals, the vessel will be 

cleaned using only biodegradable cleaning products- boat soap, water and a chamois.   

The floating dock will be secured to the dockage area during the boat rental season from 

May 1st to October 31st and taken away in the off-season. Downtown Docks will work with the 

Army Corp of Engineers and the Chicago Harbor Safety Committee to ensure this dock is good 
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for all waterway users. When patrons and employees are not using this dock, it will be roped off 

so no other Riverwalk visitors can access it. No customer will be allowed on the floating dock 

without employee supervision. 

            All renters who return at Riverwalk hours closing must vacate the boats and the docks 

immediately. Overnight dockage of the rental boats is not being proposed now, however once a 

floating dock and electricity is installed this is an option that Downtown Docks would like to 

keep open for Chicago Electric Boat Company rental boats that are stationed at the Riverwalk. 

5.2.2 Site Plan Details – The Marina & The Water Plaza 

            The style of the rental boat is classic and clean. Chicago Electric Boat Company, CEBC, 

has been successfully renting Duffy Electric Boats since 2012 and has a strong understanding of 

maintenance, cleanliness and operations. The two boats will feature the same color hull, canopy 

and branded the same. See Exhibit 34 for pictures of the exact boats that will be offered at the 

Riverwalk. Passing patrons will clearly understand that these vessels are for rent; the canopies 

also indicate they are rental boats.  

If the Marina is selected to be the ideal rental location, the two rental boats will be 

docked along the EZ Dock structure. Signage will be constant throughout the two operational 

locations: the kiosk and the floating dock and will compliment the transient dockage signage. 

There will be a placard affixed to the floating dock, which provides rental information to passers 

by. See Exhibit 35 for the planned signage and advertisement. This dock will also bring more 

attention to the rental boats and differentiate itself from the hourly transient dockage. There will 

also be a menu board and signage near the kiosk. 
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If the Water Plaza is selected to be the rental location, the two rental boats will be docked 

on the floating dock on the east end. This dockage area will be consistent and clearly marked as 

the permanent mooring place of the electric rental boats. In front of this area will be an 

informational placard affixed to the floating dock for Riverwalk patrons to clearly view. Signage 

will be present both near the office as well as the area where the boats will be moored.  

5.2.3 Compliance to the Chicago Riverwalk Concession Program Licensee Handbook – The 

Marina & The Water Plaza 

Downtown Docks pledges to abide by not only the terms in the RFP but in the Chicago 

Riverwalk Concession Licensee Handbook as well. In addition to the details described in Section 

1.2.3, the below content describer how Site IV specifically plans on abiding by these policies. 

Guiding Principles 

Chicago Electric Boat Company, (CEBC), and the Riverwalk both see the importance in 

promoting safe sustainable boat activities while popularizing and familiarizing patrons with the 

once ignored river. By offering patrons the option to rent and drive their own electric boat, it 

succeeds in connecting both locals and tourists alike to the river. CEBC will accommodate last 

minute “walk-in” reservations that are normally tourists looking for a way to explore our new 

City however, the company also will advertise the rental boats so parties can book in advance 

through its advanced booking system. The Duffy Electric Boats promote entertainment 

gatherings for all types of diverse groups - families, friends, co-workers, visitors, dignitaries, and 

the list goes on. 



	 108	

The rental boats are one of the few actual group activities that the Riverwalk offers, other 

than eating and drinking. Chicago Electric Boat Company attracts a very wide range of different 

customers from bachelorette parties and corporate events, to your every-day family outing. 

In past years, the Riverwalk has served as a perfect destination for locals and tourists 

alike to walk along the water and find a great place to eat or drink at a plethora of great options. 

Downtown Docks believes the Riverwalk needs improvement of connecting the view of the river 

to the pursuit of the river in the Arcade District. Each water themed facet of Downtown Docks 

will help make the Riverwalk the center hub for Chicago watercraft rentals and activities. 

Downtown Docks believes offering electric boat rentals will further build the reputation 

and community of the Riverwalk as an activity destination. The electric boat rentals are unique in 

concept and will be executed professionally as has been displayed by Chicago Electric Boat 

Company’s execution which started in 2012. The company will grow at the appropriate pace to 

perfect it’s business and service model to ensure everyone is safe and customers have a fabulous 

experience.   

Standard of Service 

There will always be a sufficient amount of employees and dock hands to adequately 

serve both pre-booked rental groups and walk in customers. Downtown Docks employees will 

wear the required navy branded polos, branded hats and name tags. 

Due to the safety risk of working near the water, Downtown Docks will only hire 

personnel that have strong swimming abilities and have vast knowledge of boating practices and 

mooring techniques. In past years, Downtown Docks has only hired employees that have worked 

as a crew member at the Chicago Electric Boat Company main location for multiple years. The 
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company will continue to hire these experienced employees that are vastly familiar with not only 

the check in process and boat cleaning expectations but also the skill of expertly maneuvering 

the boats and adhering to all safety standards set forth by CEBC. 

Downtown Docks will set extremely high expectations in regards to training and 

expectations of electric boat rental crew members as it does with all staff. When employees are 

not assisting customers, they will be expected to clean the area around the kiosk, linear dockage 

area, floating dock and the rental boats. In addition, they will go above and beyond in their 

cleaning efforts to maintain the meticulously clean expectations set forth by not only the Mayor 

but Downtown Docks. 

Site IV's operation will not require access to receive or send any deliveries except when 

installing and removing the kiosk at the beginning and end of the season and this will be 

coordinated with 2FM. If there are any unexpected deliveries, it will be done via boat. The 

installation of the floating dock itself will be done via boat as well. 

While the transient dockage operation will not accumulate much garbage, the electric 

boat rental operation does except to accumulate a decent amount. Due to this reason, Downtown 

Docks would like to have a specified trash and recycling bin near the kiosk or office. The trash 

accumulated will be from used cleaning supplies but the majority will be rubbish left behind by 

customers. The operation will be a majority paperless operation with online reservations and 

receipts are electronically sent to the customer. 

With that being said, any trash that is accumulated in the Downtown Docks specific trash 

and recycling bins will be transported to the Downtown Docks trash dumpster. The removal of 

this trash will be done on a daily schedule. 
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Even though the proposed kiosk area for Site IV is in a Riverwalk common area, 

Downtown Docks will never utilize any other common space or display any signage that is not 

allowed per our lease terms. 

As stated prior, any damage to the kiosk, signage, floating dock section or electric boats 

will be rectified immediately at the companies cost. The electric boats, kiosk, chairs, umbrella, 

signage, floating dock and all other amenities that serve for the operation will be diligently 

cleaned, serviced and cared for. If any repairs are required for the electrical connection to the 

kiosk, Downtown Docks will contact 2FM of this need and go through the proper procedures to 

remedy the repairs. This would also apply for the floating dock and alerting CDOT or Army 

Corp of Engineers.  

Rules and Regulations 

Downtown Docks fully understands the rules and regulations as discussed in any 

Riverwalk site improvements. President Ronald Silvia would work with 2FM and all other 

necessary parties to complete the following site improvement stages: (1) design review, (2) 

development plan, (3) 60 Percent Design Phase, (4) 100 Percent Design Plan, (5) Pre-

Construction Meeting and lastly (5) Post Construction Inspection and Documentation for The 

Marina kiosk and floating dock. Downtown Docks will oversee the building, shipping, 

installation and storage of the structures in the off season. Silvia will also work with all 

necessary parties, including 2FM, CDOT and Army Corp of Engineers, to secure all necessary 

permits.  

Environmental Guidelines 
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For the operation proposed in Site IV, there is very minimal cleaning required. With that 

said, Downtown Docks is committed to abiding by the Green Cleaning Policy.  

Products used to clean the kiosk and surrounding area will be chosen based on their 

sustainable qualities and if they fall into one or all of the cleaning product criteria: Green Seal, 

EcoLogo, EPA Safer Choice. If there are any unforeseen cleaning supplies needed, Downtown 

Docks will refer to the Green Cleaning Policy and specifically the "Safe Products and Practices 

for Disinfecting and Sanitizing Surfaces" guide before utilizing them.  

When cleaning the electric boats, the company will enforce the same cleaning mindset as 

it does in the Chicago Electric Boat Company operation – 99% of boats can be cleaned with mild 

boat soap and water. Not only are harsh products environmentally non-sustainable but are too 

harsh for the boat surfaces and thus the vessel do not last as long. If selected, Downtown Docks 

will use the customized orientation video created by Chicago Electric Boat Company where it 

goes into great detail about the correct way to clean the boats. The methods taught in this video 

discuss methods that minimize environmental waste, cover proper procedures but also discuss 

the correct products to be used and those that are prohibited. 

Researched boat cleaning products that meet the sustainable criteria that will be used to 

clean the electric boats are Booyah Clean Boat Soap and several Odoban Earth Choice products. 

Due to the fact that the Riverwalk does not have a hose set up, a deep cleaning of the electric 

boats will occur in the morning before the boats are brought to the Riverwalk. These sustainable 

cleaning products will not only apply at the Riverwalk location but at this location. Downtown 

Docks is very familiar with safe and sustainable cleaning products since most boat soaps and 

cleaning products are biodegradable due to the fact that small amounts could end up in the water.  
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In addition, microfiber clothes are used instead of paper towels which minimizes landfill. 

Electric vacuums will be utilized with rechargeable batteries as is used with the Chicago Electric 

Boat Operation and they are extremely efficient. 

The Downtown Docks electric boat rental operation will collect and be responsible for 

not only employee and kiosk trash but that of the customers. Garbage will be placed in trash bags 

that are suggested by the EPA. 

The area around the kiosk and the floating dock will be maintained by Downtown Docks. 

Per the power washing guidelines outlined in the Chicago Riverwalk Concession Program 

Handbook, the area surrounding the kiosk and the floating dock itself will be power washed 

every week and more if needed. The kiosk itself will be meticulously kept and great pride will be 

taken in maintaining the appearance. The linear dockage area will also be kept clean to the 

greatest extent of our employees capacity. The floating dock will be kept clear of trash and other 

objects.  

The day to day operation proposed in Site IV is almost all service driven and the rental 

boats are powered by a "green" source – electricity. This means overall purchases are very low in 

relation to other Riverwalk vendors. Reservations and receipts are sent out electronically; Very 

little paper is used. 

The only paperwork required is the liability waiver that is required to be a physical sheet 

of paper; due to USCG law, it cannot be electronic. The renter needs to have his or her copy 

onboard. These liability waivers are sourced from Print It 4 Less. They are printed on recycled 

paper. 
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The kiosk lights used are LED and the umbrella light runs on rechargeable batteries. Due 

to this, the company is confident that it can exceed the City's Implementation targets that are 

discussed in detail on pages 60-64. If lights are needed for the floating dock, they will be solar 

powered. Navigation and safety lights, both interior and exterior, are all LED bulbs. 

The electric boats will require the most purchases – cleaning materials and part 

replacements. Cleaning materials will be used appropriately, maximizing each product. In 

addition to choosing which cleaning materials based on their environmentally friendly criteria, 

they will also be selected based on there packaging and recycling ability. The electric vacuums 

will utilize rechargeable batteries which will sustainably minimize waste since one time use 

batteries are a large landfill issue. 

In relation to gas powered boats, electric boats require 99% less maintenance and thus 

requires less parts. With that said, CEBC prides itself on maintaining all aspects of the electric 

boats. By maintaining and providing constant care and service, key components like batteries, 

brain boxes, chargers and power rudders are replaced only occasionally. CEBC even employees 

a part time employee to oversee the maintenance of the rental boats. The companies proactive 

approach not only saves the replacement of large items but prolongs the life of the vessel. 

CEBC's first boats purchased in 2012 are in the same amazing shape as boats purchased in 2017.   

CEBC proudly rents out Duffy Electric Boats. Each vessel has 16 rechargeable batteries. 

On the rare occurrence a boat needs new batteries, CEBC contracts The Battery Guy that follows 

proper recycling disposal standards for the specific battery type. Again, to extend the battery life, 

the batteries are maintained and checked weekly. Even though Duffy Electric Boat Company is 

based in California, most of the replacement parts are sourced locally.  
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5.2.4A Concession Represents Chicago 

CEBC will promote safe rental boat practices so renters can experience another side of 

this great city –by water. There is much more to see than just the heart of the loop, renters can 

voyage north around Goose Island to see more of the scenic side of the river, or they can venture 

down the south branch past Chinatown. The electric boats are fully enclosed so patrons can enjoy 

renting the boats from May to October. In each boat is a binder with important information, 

maps, etc. The binder will be utilized to advertise future Riverwalk activities, display menus and 

services of other Riverwalk vendors and highlight both the Friends of the Chicago River 

partnership and information to visit the Bridgehouse Museum. 

Chicago is a City to explore – both by land and sea. CEBC’s boats serve as a unique, 

green and classy way to explore the City in and intimate setting while enjoying local food and 

drinks. The boats draw locals as well as tourists because it is a way that all people can enjoy the 

river and each experience is unique and their own. Locals love renting boats and many who have 

rented with CEBC through the years return 1-3 times per season to enjoy the unique and 

inclusive activity. 

Downtown Docks sister entity, Chicago Electric Boat Company, has made a commitment 

to contribute 10% of each year’s revenues from its largest rental boat “Mighty Marie” to a 

Chicago based charity. In 2013, and 2014, Chicago Electric Boat Company contributed over 

$10,000.00 to Bright Pink, a local Chicago Breast Cancer Research charity because of its 

dedication to give 10% of the revenues of “Mighty Marie.” In 2015, and 2016, Chicago Electric 

Boat Company made a charitable donation roughly $15,000.00 to Friends of the Chicago River 

through a percentage of the revenue collected from “Mighty Marie.” Chicago Electric Boat 
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Company hopes that over the next several years its donations to the Friends of the Chicago River 

will be beneficial to the entity that help protects Chicago’s treasured waterway.  

5.2.5 Hours & Seasons of Operation  

Operating hours would be the same no matter what operating location was chosen. From 

Memorial Day weekend through Mid-September, Downtown Docks will operate boat rentals 7 

days a week. Prior to Memorial Day weekend it will operate Friday – Sunday. From Mid-

September to November 1, the business will be open Friday, Saturday and Sunday. If demand is 

seen and weather persists it will be open weekdays as well. Hours of operation are listed below:  

Monday 11am-10pm, Tuesday 11am-10pm, Wednesday 11am-10pm, Thursday 11am-10pm, 

Friday 11am-10pm, Saturday 10am-10pm, Sunday 10am-10pm. During Navy Pier Fireworks 

season, it will remain open on Wednesday and Saturday night until 11:30pm.  

5.2.6 Site Activation Aspects 

Chicago Electric Boat Company has seen great success in the rental of fully electric 

boats. From its beginning in 2012 until now, it has expanded its fleet from two to eleven electric 

boats. Both tourists and locals alike have fallen in love with this business and Downtown Docks 

knows by continuing to offer this business at the Riverwalk it will open more and more people to 

the operation and experience. The vessels that will be used at the Riverwalk have a unique 

appeal. They have the enclosure to get out of the weather and the back deck for those who want 

to enjoy the sun and look straight up into the sky to marvel at the buildings and architecture. 

Downtown Docks use of Duffy Electric Boats in The Marina or The Water Plaza is an 

activity for friends, families, and businesses to enjoy- upon their return they can enjoy supporting 

other local Riverwalk businesses. 
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5.2.7 Site Needs – The Marina & The Water Plaza 

            Though Downtown Docks had requested the City bring power to the dock in 2015 and 

2016 it never occurred. Downtown Docks is willing to look at bringing two 15Amp 110V GFCI 

protected outlets to the area adjacent to the dock to plug in the rental boats at their expense. The 

City had committed to these improvements in 2015 and 2016 however they were never executed. 

If securing a long-term contract Downtown Docks will cover that expense at either The Marina 

or The Water Plaza locations. 

            Depending on the location of the rental boats and thus the source accessed for the 

electricity, it will be determined how Downtown Docks will pay for this utility since the source 

most likely will not have a meter. There will need to be dialogue with 2FM as to how this can be 

best accomplished.   

5.3 Revenue Projections 

5.3A Revenue Projections for Location – The Marina 

See Figure M for revenue projections. 

5.3B Revenue Projections for Location– The Water Plaza 

See Figure N for revenue projections. 

5.4 Green-Sustainability Plan  

Downtown Docks understands and acknowledges the City’s efforts as outlined in the 

Chicago Riverwalk Concession Program Handbook's section "Environmental Guidelines." See 

Section 1.2.3 for a description to how our operation in Site IV is committed to following all the 

guidelines.  
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Its sister company, Chicago Electric Boat Company has put over a hundred thousand 

renters on the water over the last 5 seasons on its fleet of electric only rental boats. Downtown 

Docks takes pride on having a sustainable mindset. The company has adopted this business 

model not only due to its economic merits but because of its desire to be a loving user of the 

Chicago River. Silvia’s has strived since day 1 of the rental business to bring “class” to the river 

in the form of beautiful, elegant, and green-boats.  

Downtown Docks is unique in that it promotes activity on the river, but using only 100% 

clean forms of energy to power its vessels: electricity. These clean forms of energy will not 

contribute to the pollution in the water that the city works so hard to manage and improve. The 

company hopes that by popularizing electric boat rentals, people and businesses will consider 

their impact on the river. 

The floating dock platform that is being proposed for The Marina and The Water Plaza is 

EZ Dock. EZ Dock products are made from recycled materials. EZ-Dock uses safe and non-toxic 

materials in the construction of their dock components. The docks have been used in 

environmental research programs that enrich and promote eco-life.    

To maximize the customer experience, Downtown Docks employees will be required to 

clean the electric boats in-between rentals. This will be done using an electric vacuum and 

environmentally friendly biodegradable boat soap. This soap has been approved by all leading 

governmental agencies and is completely safe for the both the river and the dockage area 

surrounding it.  
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In addition to cleaning the vessel, employees will properly recycle and dispose of any 

garbage left behind by guests. Downtown Docks will always encourage patrons to bring food 

and beverages in packaging that can be easily recycled or reused. 

5.5A MBE & WBE Enterprise Commitment  

Downtown Docks pledges to abide by all MBE & WBE special conditions, contracts, and 

rules and regulations set for by the City of Chicago and any and all appropriate parties as set 

forth in the Exhibit 5 of the RFP. Downtown Docks is committed to using a MBE or WBE 

business in all major purchases and subcontracted work.   

If electric boat rentals operate in The Marina, Downtown Docks will purchase its kiosk 

from a registered WBE manufacturer – The Valet Spot. Although the specific electrical 

contractor has not been decided upon, several MBE/WBE have been contacted. Once Downtown 

Docks receives the Evaluation Committee's decision on the kiosk location, one of those 

MBE/WBE electrical contractors will be hired to install the required outlet to run the kiosk POS.  

In addition, a prime contractor will be chosen to oversee all of Downtown Docks Site 

Plans. Downtown Docks will use Mihalis Marine, Inc a MBE welder and diver for the 

construction and installation of the brackets to attach the floating dock to the Riverwalk in The 

Marina. 

If electric boat rentals operate in The Water Plaza, then it will utilize the office space that 

will be built out. See Section 2.5A of Site Plan I where Downtown Docks discusses the specific 

MBE & WBE businesses that will be selected to build out The Water Plaza bays. In addition, the 

furniture and other amenities used in the Downtown Docks rental office are being researched and 

the search is geared towards purchasing this items from MBE & WBE businesses. Some 
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businesses that are being considered are Darran, Goddess Products, Universal Imaging, LLC and 

OSM Partners, Inc.   

 

6.0 Site Specific Development Plan #5 [Frost Gelato cart operations throughout the length 

of the Chicago Riverwalk]   

6.1 Detailed Site Plan for Location  

Per the Evaluation Committee, the fifth and final requested Site Specific Development 

Plan is for a Frost Gelato cart to operate and sell product throughout the length of the Chicago 

Riverwalk.  

Downtown Docks proposes selling pre-scooped gelato in both small and large sizes and 

bottled water out of a Frost Gelato branded food cart. The gelato cups will have a variety of pre-

scooped flavors. The food cart will be brought to specific areas on the weekends and popular 

holidays. These areas would be discussed with 2FM and all other necessary personnel 

beforehand. While the cart is not being used, it would be stored in a approved trailer located in 

the same area where deliveries would occur – the Franklin-Lake location. The food cart will need 

access to a 110V 15amp outlet at each location. A powered cooler would be situated next to the 

food cart and would hold and cool the bottled water and root beer bottles.  

6.1.1 Capital Improvements Overview 

Due to the nature of the operation, there is no significant capital improvement proposed 

since the company is already in possession of the Frost Gelato food cart. With that said, there are 
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possible upgrades or modifications that will need to be made to meet Department of Public 

Health requirements after inspection. 

Per the RFP, independent carts must comply with "daily operational rules and regulations 

for mobile carts established by the Chicago Department of Public Health...meet criteria 

established by the Department of Public Health...". (page 39) In 2016 and 2017, the same food 

cart was utilized as an aesthetic "display" where gelato was stationary scooped. Given that the 

cart passed the Department of Public Health regulations in 2016 and 2017, Downtown Docks is 

confident that the cart will require very little to no modifications. 

6.1.2 Functionality & Design 

The Frost Gelato food cart has a colorful and classic European style which stands out in a 

crowd, but is very tasteful in appearance. The ability to have such a service placed directly along 

the Riverwalk where all age friendly food is offered will allow parents and children to purchase 

cool treats and continue to explore the Riverwalk. The cart can also be moved at any time to 

meet current demand as long as it is approved by 2FM. 

In Tier I, the Frost Gelato food cart was going to be stored in the Frost Gelato bay in The 

Marina for decoration when not in use. Because this bay was an approved Department of Health 

facility, it complied with regulation. But Frost Gelato will not have a bay in The Marina and the 

Frost Gelato bay in The Water Plaza, as discussed in Tier II, is not large enough to store the food 

cart in off hours as "decoration" because Downtown Docks will have to use that space to house 

the base of operations office. Per the Department of Health, if the cart cannot be stored in an 

approved facility, it must be transported by vehicle daily to the Riverwalk. 
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Downtown Docks fully understands the Department of Health's need of this policy but 

with all the moving pieces and operating five site plans, it would be more favorable to store the 

Frost Gelato food cart on the Riverwalk. Since the food cart will be used on the weekends and 

holidays, transportation of the cart would be required during Downtown Docks busiest days. The 

company is confident it can find a way to store the Frost Gelato food cart on the Riverwalk in a 

manner and place that complies with regulation. 

 Downtown Docks is requesting permission to store the food cart in a temporary pod that 

would be placed somewhere in the Franklin-Lake delivery area. This pod would be meticulously 

maintained and overseen. The food cart would be thoroughly cleaned before and after each use. 

The specific make and model of the rentable pod has not been decided upon – Downtown Docks 

would work with the Department of Health and 2FM to finalize this storage structure and its 

location. Space occupied by the pod would be located on City property and Downtown Docks 

would expect this space to be available during operating seasons. 

Using a portable efficient electric cooler instead of ice would be due to the heavy Health 

Code requirements enforced when placing product in or near ice. This cooler would be a 110V 

rolling unit and could be easily re-stocked as needed.  

The design requirements as described in the Concession Program Rules and Regulations 

are as follows on page 39: "The body of the cart is to be primary color...If a canopy or awning is 

part of the design, it shall be supported by four metal supports, one at each corner of the cart. 

Wheels must be concealed with black latex; exposed decorative wheels must be approved in 

writing by 2FM." The cart body primary color is blue. The canopy is supported by two, not four 

metal supports but Downtown Docks feels that these two supports are as sturdy as four. If the 

City would like the canopy frame to be converted to four frames, this would require a capital 
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investment of approximately $2,000.00 since it has to be manufactured by the Frost Gelato 

franchise and per their terms, cannot be locally sourced. 

The Frost Gelato food carts wheels are exposed for decorative reasons and the company 

would seek 2FM's written approval. Covering the wheels with black latex would cheapen the 

charm of the cart. See Exhibit 36 for the design and cut sheet of the Frost Gelato cart and Exhibit 

37 for the real life "look and feel" of the structure. 

6.1.3 Location  

As a result of the mobile nature of the cart, Downtown Docks will gladly move the cart to 

different locations on the Riverwalk for different special events. These moves would be 

coordinated specifically with 2FM and would be regularly scheduled.  

6.1.4 Cost 

Since the Frost Gelato food cart is already in possession there are no major costs 

associated with this Site Plan. To be conservative, the estimated costs of signage, potential (but 

unlikely) food cart modifications and other fees would be around $5,000.00. See Figure O for a 

detailed cost analysis of this operation. 

6.1.5 Permits 

Due to the fact that the product is pre-scooped, the need for a hand sink, hot water, etc. 

are not applicable. President Silvia and the Frost Gelato franchise owners met with the Chief 

Sanitarian of Chicago Food Protection Program, Virginia Castaneda and her colleagues while 

researching Tier I options and to specifically discuss how the company could operate a cart and 

be compliant with the Department of Health. The cart is up to the Department of Health Rules 
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and Regulations for Mobile Carts. The Frost Gelato food cart would act in accordance with the 

Food Service Sanitation City of Chicago Municipal Codes Chapters applicable to food carts and 

the Chicago Board of Health Rules and Regulations. 

6.1.6 Construction Schedule 

Considering the food cart is already in possession and any needed modifications would 

occur immediately after securing the lease, Downtown Docks is confident that the Frost Gelato 

food cart would be compliant and in operation by mid-May 2018.  

6.1.7 Utilities  

The cart would require a 110V 15amp outlet, and would be plugged in to keep the 

product at a regulated freezing temperature while it is in use. The City is requested to provide 

access to an electrical outlet for use by Frost for the cart. The City is also requested to provide an 

additional 110V 5amp outlet for the electric cooler. Frost will supply the extension cord for both 

appliances. Since the electrical outlets will not be metered, Downtown Docks proposes paying a 

standard daily fee when in use.  

6.1.8 Past Projects 

Selling pre-packaged as well as non pre-packaged gelato from these Frost Gelato food 

carts have been utilized by Frost Gelato in their Highland Park and Naperville for private parties 

since 2012. Frost Gelato has operated and served product out of a food cart in any and all 

Chicago surrounding counties. Steve Rams and Kurt Bruksch, owners of Frost Gelato, both have 

vast knowledge of health requirements for both Frost Gelato food carts but also food trucks. 

6.1.9 MBE & WBE Participation   
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Chicago Riverwalk Ventures, LLC has reviewed the City of Chicago MBE & WBE 

Special Conditions outlined in Exhibit 5 of the RFP and is committed to exceed the minimum 

percentage of work that will be given to MBE and WBE businesses.  

If any food cart modifications were requested by the Department of Health, the company 

would utilize a MBE or WBE business for these alterations. 

6.1.10 Sustainable Materials & Methods  

The purchase of an electric cooler for the bottled water and root beer storage would be at 

least a bronze level for EPEAT and Energy Star labeled. In regards to the product served and the 

packaging, see Sections 2.1.10A and 2.2.3A for how Frost Gelato as a organization and its 

products are using both sustainable product but packaging options.   

6.2 Comprehensive Operations Plan – Overview  

The cart will be operated by a Downtown Docks employee and they will be selling only 

pre-scooped gelato cups and will not be handling any product. Additional storage of extra 

utensils or napkins will be held in the Frost Gelato store front. 

6.2.1 Concession Description 

The operations proposal is to have the gelato pre-packaged into sealed cups and stored in 

the cart. 4-6 flavors would be available for purchase when the cart is in operation in small sized 

cups. There would be no requirement for a handwashing sink from the health department 

because everything would be packaged where there are the proper required facilities. Hand 

sanitizer would be on display for customers and the employee to access. In addition to the sale of 

pre-packaged gelato there will also be bottled water for sale, and bottled root beer. If additional 

product is needed throughout the day, it will be scooped at the Frost Gelato store front in The 
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Water Plaza and transported in a rolling cooler to the location of the cart. At the close of the day 

the gelato cart will be cleaned and moved back to storage pod near the Franklin-Lake delivery 

location. 

When the cart is not in use, it would be stored in the pod. When it is utilized again, it 

would be removed from the pod, taken to the specified location and cleaned. Product would not 

be loaded into the food cart until the temperature was freezing enough for health codes. In 

addition, any additional supplies not including the product would be stored at the Frost Gelato 

store front. When more product was needed, it would be scooped and then covered at the Frost 

Gelato store front in The Water Plaza.  

6.2.2 Site Plan Details 

The gelato will be scooped every morning from The Water Plaza Frost Gelato storefront 

location and loaded into the food cart. When the cart needs more pre-scooped gelato cups, it will 

be communicated to the Frost storefront at The Water Plaza and more will be brought to the cart 

in a transportable refrigerated cooler. 

Patrons would have choices of pre-scooped gelato to choose from as well as bottled water 

and bottled root beer. To replenish the cart, an employee would scoop more gelato at The Water 

Plaza location and quickly bring the cups in a sealed cooler to the cart.  

6.2.3 Compliance to the Chicago Riverwalk Concession Program License 

Downtown Docks pledges to abide by not only the terms in the RFP but in the Chicago 

Riverwalk Concession Licensee Handbook as well. In addition to the details described in Section 

1.1, Site V specifically plans on abiding by these policies. 

Guiding Principles 



	 126	

Downtown Docks believes that one of the major draws to Chicago is the caliber and 

variety of the food. The Frost Gelato food cart offers a spectacular product made fresh daily for 

all Chicagoans and tourists to enjoy throughout the entire Riverwalk.   

What Frost Gelato offers is essential in targeting all audiences-- it serves a product that 

both adults and children love. It offers a product that can be enjoyed by solo visitors as well as 

groups. 

Gelato contains less fat and calories than ice cream, making it a better option versus ice 

cream and other desserts. On the Riverwalk there will be four to six daily pre-scooped flavors 

that would entice patrons to return again and see what new flavors are on offered each day. The 

ever-changing flavors will assist in maintaining the local traffic. 

Standard of Service 

The quality of product, service, cleanliness of the food cart and adherence to proper 

procedures are the core of what is called the “Frost experience.” The employee working the food 

cart will hold a valid and required Summer Festival Food Sanitation Certificate.   

All employees are required to wear Frost Gelato branded baseball hats and nametags. 

Managers are required to wear branded polos and scoopers wear branded white crisp shirts. All 

employees, per Frost Gelato franchise regulations are required to wear close-toed shoes. If pants 

are worn, they must be khaki pants with no holes and if shorts are worn, they must be denim or 

khaki shorts that are free of holes and are of appropriate length. 

Employees will constantly be cleaning the food cart when not serving customers. 

Downtown Docks is committed to operating out of a pristine Frost Gelato food cart and a clean 

surrounding area  – no exceptions.  
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The Chicago Department of Health certificate will be displayed at all times when the cart 

is in operation as well as valid employees’ food certificates. The operation will at all times 

comply with the Chicago Department of Public Health Rules and Regulations for Food Service.  

Rules and Regulations 

Frost Gelato is thoroughly educated on what appliances, equipment, licenses, and other 

health standards it must meet to acquire a license. Downtown Docks understands that all 

Riverwalk food vendors must be licenses and operate in compliance with Food Service 

Sanitation City of Chicago Municipal Code Chapters 4-8, 7-38, 7-40, 7-42 and the Chicago 

Board of Health Rules and Regulations.   

Environmental Guidelines 

See Section 2.1.10A where environmental practices, products and purchases are 

discussed in detail for the Frost Gelato operation as a whole. In regards to the food cart, only 

environmentally friendly products will be used to clean the cart and electric cooler. In regards to 

the cart operation, Downtown Docks will keep in constant persistence and always research ways 

to "minimize waste, including landfilling and incineration." 

6.2.4 Concession Represents Chicago 

The use of a Frost Gelato food cart is the best way to connect families with children to 

business on the Riverwalk. Frost offers a high quality, healthy product for patrons of all ages to 

enjoy on the Riverwalk. The cart will allow the company to spread it’s footprint throughout the 

Riverwalk and to reach more customers.  

6.2.5 Hours & Seasons of Operation 
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The traditional gelato cart will be rolled to the specified Riverwalk area during peak 

hours on Saturday, Sunday and holidays. It will also be used for special Riverwalk events if 

permitted. The Frost Gelato food cart will likely not operate after dusk, however if demand 

persists it will of course stay late to capitalize on that demand. If this occurs, Downtown Docks 

would provide "incandescent lighting in concealed locations," after dusk to act in accordance 

with the Agreement. 

  From Memorial Day weekend through Mid-September, the cart will operate for 3 

scheduled days a week. Prior to Memorial Day weekend it will not operate unless the weather is 

above 75 degrees on the days it is scheduled to operate. From Mid-September to November 1, 

the business will not operate. Hours of operation are listed below:  

Monday closed, Tuesday closed, Wednesday closed, Thursday closed, Friday 12pm-8pm, 

Saturday 11am-10pm, Sunday 11am-8pm. If demand is seen, the cart will operate as many days 

as it can. 

6.2.6 Site Activation Aspects  

The Water Plaza is a new area of the Riverwalk that has not been open in the past and 

thus is an unknown for the vendor. Downtown Docks is committed to maximize revenue making 

opportunities. Frost will also consider operating the cart in different locations on the Riverwalk 

during special programming and events. Again, the only thing needed is a source of electricity. 

Since the Riverwalk is becoming more popular, and hence, generating more traffic and special 

events, Downtown Docks foresees a great need for an all-age friendly food cart. Downtown 

Docks believes the cart can operate effectively from Lakeshore Drive to The Marina Plaza.  

6.2.7 Site Needs  
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The only site needs that will be required by the City for Site Plan V is to allow 

Downtown Docks to connect to a 110V electrical outlet wherever the Frost Gelato cart is 

stationed. This is to keep the cart at a healthy and regulated freezing temperature. This is also for 

connection to the POS system.   

6.3 Revenue Projections   

See Figure P for revenue projections, proposed compensation to the city, and cash flow 

projections. 

6.4 Green Sustainability Plan  

All products to clean the cart and electric cooler will be environmentally friendly and up 

to the City and EPA standards. Maintenance of the food cart and electric cooler will be done 

daily so the appliances will last a long time and replacements will not occur for some time.  

See Section 2.2.3A for how Frost Gelato as a organization and its products are using both 

sustainable product but packaging options.  

6.5 MBE & WBE Enterprise Commitment 

See Section 2.2.4A where it is discussed how Frost uses MBE and WBE businesses to 

source its product. If any cart modifications are requested a MBE or WBE contractor will be 

sourced depending on the extent and category of the modification.   

 

7.0 Specific Questions from Tier 1 Proposal 

Q: Please provide your safety plans and protocols for operating on the Chicago River 
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A: As a result of the business activities proposed the safety protocol for operating on the Chicago 

River will be separated by business activity- only those activities related to the water. 

1. Downtown Docks – Marina 

All dock attendants will be questioned to ensure they are strong swimmers and are able to swim 

safely at least one city block as there are now swim ladders installed to ensure there is a safe way 

to get out of the water if someone is to fall in unexpectedly. Downtown Docks asks that all its 

customers are aware of their surroundings when coming and exiting the premises due to the 

nature of frequent traffic on the Chicago River. All Dock Attendants are required to go through a 

two-day training which is part of orientation of Chicago Electric Boat Company. This orientation 

gives employees background on the company, safe boating education, customer experience 

focus, safety training and boat handling skills to highlight a few topics. There is also a focus on 

boat cleaning and properly securing a boat to the dock. This education has been helpful to ensure 

dock attendants understand how to operate at both Downtown Docks and Chicago Electric Boat 

Company so they can handle boat rentals properly at the Riverwalk. If the contract is awarded 

and boat rentals take place at the Marina a safety orientation video will be produced highlighting 

safe operations at the Riverwalk.  

2. Chicago Cycleboats – Cove 

Chicago Cycleboats will operate out of the Cove location with one Cycleboat in year and 

possibly a second boat in year two if operations go well as planned. Each boat/ cruise will be 

captained by a USCG licensed master captain and the captain will be in full control of the vessel 

at all times. Onboard each boat will also be a dock attendant if there are more than 6 passengers 

aboard, to assist with lines and the customer experience to make sure the customers are having 
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fun but also being safe always. Since the Cycleboat is built to USCG Small Passenger Vessel 

inspected boat standards all will be assured that this boat will provide a safe environment for all 

aboard. Customers will be assisted onboard the vessel from the Cove and once all are aboard the 

captain will lead a safety orientation to let them know of rules, location of life jackets, 

emergency procedures, etc. Once the boat returns from the cruise and is secured safely at the 

dock by the captain and dock attendant, customers will be assisted off the boat. All USCG 

captains will be trained and licensed in CPR, First Aid, and will be enrolled in a random drug test 

program.  

3. Downtown Docks and Chicago Electric Boat Company – Water Plaza 

All dock attendants will be questioned to ensure they are strong swimmers and are able to swim 

safely at least one city block as there are now swim ladders installed to ensure there is a safe way 

to get out of the water if someone is to fall in unexpectedly. Downtown Docks asks that all its 

customers are aware of their surroundings when coming and exiting the premises due to the 

nature of frequent traffic on the Chicago River. All Dock Attendants are required to go through a 

two-day training which is part of orientation of Chicago Electric Boat Company. This orientation 

gives employees background on the company, safe boating education, customer experience 

focus, safety training and boat handling skills to highlight a few topics. There is also a focus on 

boat cleaning and properly securing a boat to the dock. This education has been helpful to ensure 

dock attendants understand how to operate at both Downtown Docks and Chicago Electric Boat 

Company so they can handle boat rentals properly at the Riverwalk. If the contract is awarded 

and boat rentals take place at the Water Plaza a safety orientation video will be produced 

highlighting safe operations at the Riverwalk. As a result of the proposed floating dock, dock 

attendants will also offer assistance to customers who are walking on and off the dock to ensure 
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they are safe, there will also be a swim ladder mounted to the dock for access to and from the 

river in case someone was to fall in.  

Q: Provide the number of full time and part-time employees, broken down by operations. 

A: Chicago Riverwalk Ventures, LLC plans to hire a full-time Riverwalk manager to oversee all 

business operations on the Riverwalk. The Manager will be based out of the Water Plaza 

proposed Downtown Docks office.  

1: Frost Gelato – Water Plaza – Three full time employees will be hired that work 35-40 hours 

per week, and four part time employees that work 20 hours per week.  

2: Downtown Docks – Two full time employees will be hired to work 30 hours per week, and 

three part time employees to work from Memorial Day to September 15.  

3: Chicago Cycleboats – Two full time USCG licensed Master Captains will be hired to work 

30-35 hours per week, and One part time USCG licensed Master Captain will be hired to work 

10-15 hours per week for a single Cycleboat operation. Three part-time employees will be hired 

to work as dock attendants and crew on the Cycleboat.  

Q: Please provide a sample menu for the gelato operations and price lists for all 

concessions 

1: Frost Gelato – Water Plaza – see Figure D-1 

2: Downtown Docks – see Figure D-2 

3: Chicago Electric Boats – see Figure D-3  

4: Chicago Cycleboats – see Figure D-4 
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5: Frost Gelato – Movable Riverwalk Food Cart – see Figure D-5 

Q: Please explain your proposed payment of fees paid to the City – considering capital 

improvements 

A: Each location guarantees the City a base minimum rent and includes a percentage rent based 

of the sales of that particular site and it’s activities. The base rent increases 3% per year. The rent 

for the proposed locations are as follows: 

The Water Plaza 
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Supplemental rent is proposed at 3.5% of all revenues less tax. Guaranteed base rent will 

increase at 3% each year for the duration of the lease term.  

The Marina  
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Supplemental rent is proposed at 3.5% of dockage revenues less tax. Guaranteed base rent will 

increase at 3% each year for the duration of the lease term.  

The Cove 
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Supplemental rent is proposed at 3.5% of revenues less tax. Guaranteed base rent will increase at 

3% each year for the duration of the lease term.  

Q: Please explain your experience with construction of capital improvements.  

A: Prior to moving to Chicago in 2008, Silvia spent two years working in the commercial real 

estate and construction business. Silvia has overseen both commercial and residential design 

build projects ranging from small improvement projects to multi-million dollar projects in the 

residential and commercial spaces. Silvia also has the understanding and partnerships to work 

through getting approval of implementing the floating dock concept which will increase 

accessibility to the Riverwalk and make access safer in the Water Plaza.  

Ed Bruksch, Steve Rams and Kurt Bruksch from Frost Gelato have also built out two stores in 

greater Chicagoland for Frost Gelato. The design/build/ and investments of these two locations is 

in excess of a million dollars. It is with great confidence that the Chicago Riverwalk Ventures, 

LLC team states that they will be able to handle managing, funding, and realizing the capital 

improvements suggested in this proposal.  

Q: Please confirm that you have the resources required to make the needed capital 

improvements and how that justified a 10 year term and when the rate of return will be 

realized.  
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A: Chicago Riverwalk Ventures, LLC has the financial resources available to pursue fully all the 

business activities outlined in Tier II of the proposal. After closely reviewing Tier I’s proposal 

desires for a lease term the company feels as though it is better to pursue a 3-year term at the 

Marina, the Cove, and a 10-year term at the Water Plaza because of the significant investment 

required at that location.  

Q: If given a 3 year term, please explain how that changes your proposal and revenue 

projections.  

A: If awarded a 3-year term at the Marina and the Cove, the company would plan to operate as 

proposed. If only awarded a 3-year term at the Water Plaza the company would not install the 

proposed floating dock for the entire 240’ length, it would however seek to install a 60’ floating 

dock to safely accommodate the boat rentals based out of that location. Secondly the company 

would minimize the investment in the Frost storefront and Downtown Docks office and keep it 

in line with what it currently has utilized at the Marina plaza. As a way for securing the premises 

while closed instead of investing in an expensive build out and a door wall system, the 

respondent would utilize some security fencing similar to what O’Briens has been using for 

several years to secure their premises in the off hours. While open and operating the security 

fencing would be moved to the east side of the Water Plaza next to the access doors to Lower 

Wacker Drive to ensure they are not in the way of customers. 

 

 

 

 



FIGURE	A	-	FROST	GELATO	WATER	PLAZA
IMPROVEMENTS

PLUMBING	 10,000.00$																								
ELECTRICAL 18,500.00$																								
GLAZING/DOORS 50,000.00$																								
GENERAL	CONSTRUCTION 27,500.00$																								

TOTAL	IMPROVEMENTS 106,000.00$																					

CAPITAL	EXPENSES
EQUIPMENT	BUDGET
GELATO	CASES 30,000.00$																								
ADDITIONAL	FREEZERS 14,000.00$																								

TOTAL	CAPITAL	EXPENSES 44,000.00$																								

TOTAL	INVESTMENT	REQUIRED	TO	OPEN 150,000.00$																					

PAYBACK	PERIOD 3.5	YEARS



Frost Gelato
Downtown Riverwalk

Chicago, Illinois

Conceptual Estimate of Probable Construction Cost
June 23, 2017

Prepared By:

823 East Drexel Square
Chicago, Illinois 60615

FIGURE A_1



Page 2 of 10

Section 1
Notes Regarding The Estimate
Project Cost Summary 

Section 2
Estimate Detail Report

Frost Gelato
Downtown Riverwalk

Chicago, Illinois

Conceptual Estimate of Probable Construction Cost

June 23, 2017

Table of Contents



SECTION 1
Notes Regarding the Estimate

Detailed Project Cost Summary



Page 4 of 10

                                                                                                                                                                                                                                                                                                          

1. This Estimate is based on the undated preliminary floor plan, and City of Chicago concessions 
guidelines for the Riverwalk.

2. This Estimate is organized into the 16 CSI Master Format codes.

3. Pricing is based upon a 4th Quarter 2017 contract Award.
4. Escalation is not included.
5. Hazardous material abatement is not included.
6. Architectural/engineering fees are not included.
7. Building permit fees are not included.
8. A negotiated general contract award is assumed.
9. Kitchen equipment is not included.
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Frost Gelato

Chicago, I llinois

02 Site Work / Demolition $3,000 $4.58 /SF $3,600 $5.50 /SF

03 Concrete - -

04 Masonry $5,000 $7.63 /SF $6,000 $9.16 /SF

05 Metals - -

06 Wood and Plastics $3,000 $4.58 /SF $3,600 $5.50 /SF

07 Thermal and Moisture Protection - -

08 Doors and Windows $36,000 $54.96 /SF $43,200 $65.95 /SF

09 Finishes $8,000 $12.21 /SF $9,600 $14.66 /SF

10 Specialties $2,500 $3.82 /SF $3,000 $4.58 /SF

11 Equipment & Furnishings - -

12 Furnishings $2,000 $3.05 /SF $2,400 $3.66 /SF

14 Conveying Systems - -

15 Fire Protection - -

15 Plumbing $18,000 $27.48 /SF $21,600 $32.98 /SF

15 HVAC $6,000 $9.16 /SF $7,200 $10.99 /SF

16 Electrical $23,000 $35.11 /SF $27,600 $42.14 /SF

Subtotal Construction Cost $106,500 $162.60 /SF

01 General Conditions $16,000 15.00% $19,000 15.00%

01 Overhead $5,000 5.00% $6,000 5.00%

01 Fee/Profit $11,000 10.00% $13,000 10.00%

01 Bond - NA

01 Contingency $5,000 5.00% $6,000 5.00%

Total Construction Hard Cost

Gross Area
Cost/GSF

$143,500

June 23, 2017

Conceptual Estimate of Probable Construction 
Cost - Detailed Summary

Construction Cost Range

Conceptual Cost #1 Conceptual Cost #2

Downtown Riverwalk

$171,800

CSI 
Code Description

$127,800

$262.29 /GSF
655 GSF

$219.08 /GSF
655 GSF Site



SECTION 2
Estimate Detail Report
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Frost Gelato
Downtown Riverwalk
Chicago, Illinois Conceptual Estimate of Probable Construction Cost

Estimate Detail - Cost #1

Description Qty Unit Unit Cost Total $/GSF

02 000 Demolition
02 005 Allowance for minimal interior demolition and clean-up 655 SF $5.00 $3,275 

Subtotal Demolition $3,000 $4.58 /SF

03 000 Concrete
03 005 NA

Subtotal Concrete $0 $0.00 /SF

04 000 Masonry
04 005 Allowance to patch/repare/caulk existing stone cladding 1 LS $5,000.00 $5,000 

Subtotal Masonry $5,000 $7.63 /SF

05 000 Metals
05 005 Miscellaneous steel allowance 655 SF $5.00 $3,275 

Subtotal Metals $3,000 $4.58 /SF

06 000 Wood and Plastics
06 005 Rough carpentry 655 SF $5.00 $3,275 

Subtotal Wood and Plastics $3,000 $4.58 /SF

07 000 Thermal and Moisture Protection
07 005 NA

Subtotal Thermal and Moisture Protection $0 $0.00 /SF

June 23, 2017

Cost 
Category
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Frost Gelato
Downtown Riverwalk
Chicago, Illinois Conceptual Estimate of Probable Construction Cost

Estimate Detail - Cost #1

Description Qty Unit Unit Cost Total $/GSF

June 23, 2017

Cost 
Category

08 000 Doors and Windows
08 005 Allowance for Bi-folding flush solid faced overhead garage doors - motor 

operated
2 EA $18,000.00 $36,000 

08 010
08 015
08 020

Subtotal Doors and Windows $36,000 $54.96 /SF

09 000 Finishes
09 005 Partitions:
09 010 Metal stud/drywall low height partition 32 SF $30.00 $960 
09 020 Floors:
09 025 Allowance to clean and seal existing floor surface 655 SF $2.50 $1,638 
09 050 Wall finishes:
09 055 Paint to drywall partitions 64 SF $1.50 $96 
09 060 FRP wall finishes 80 SF $10.00 $800 
09 065 Ceilings:
09 070 Clean/paint existing ceiling structure 655 SF $2.00 $1,310 
09 085 Miscellaneous finishes 655 SF $4.50 $2,948 

Subtotal Finishes $8,000 $12.21 /SF



Page 9 of 10

Frost Gelato
Downtown Riverwalk
Chicago, Illinois Conceptual Estimate of Probable Construction Cost

Estimate Detail - Cost #1

Description Qty Unit Unit Cost Total $/GSF

June 23, 2017

Cost 
Category

10 000 Specialties
10 010 Signage allowance 1 LS $2,500.00 $2,500 

Subtotal Specialties $2,500 $3.82 /SF

11 000 Equipment
11 005 NA

Subtotal Equipment $0 $0.00 /SF

12 000 Furnishings
12 005 Millwork installation allowance 1 LS $2,000.00 $2,000 

Subtotal Furnishings $2,000 $3.05 /SF

14 000 Conveying Systems
14 005 NA

Subtotal Conveying Systems $0 $0.00 /SF
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Frost Gelato
Downtown Riverwalk
Chicago, Illinois Conceptual Estimate of Probable Construction Cost

Estimate Detail - Cost #1

Description Qty Unit Unit Cost Total $/GSF

June 23, 2017

Cost 
Category

15 000 Fire Protection
15 005 NA

Subtotal Fire Protection $0 $0.00 /SF

15 000 Plumbing
15 005 Allowance to install existing plumbing fixture including new water piping 

distribution and instantaneous water heater
1 LS $18,000.00 $18,000 

Subtotal Plumbing $18,000 $27.48 /SF

15 000 HVAC
15 005 No HVAC system required
15 010 Ceiling fans 6 EA $1,000.00 $6,000 

Subtotal HVAC $6,000 $9.16 /SF

16 000 Electrical
16 005 Electrical power distribution allowance 1 LS $15,000.00 $15,000 
16 010 Lighting fixture allowance 1 LS $5,000.00 $5,000 
16 015 Fire alarm system 655 SF $2.50 $1,638 
16 020 Telephone/data empty conduit distribution 655 SF $1.50 $983 

Subtotal Electrical $23,000 $35.11 /SF

Total Construction Hard Cost $110,000 *
Gross Area 655 GSF

* Rounded to the nearest $100 Cost/GSF $167.94 /GSF



Frost Gelato

CONCESSION TENANT FITOUT

ARCADE DISTRICT-THE WATER PLAZA: 151 155 WEST RIVERWALK

CHICAGO, IL

ORDER OF MAGNITUDE ESTIMATE

6-22-2017

6/23/2017

QTY UM UNIT COST TOTAL COST

BASE BID

01
02100

Plumbing - demo - saw cut & patch existing concrete flooring - 36 L.F. 55.00$   1,980.00$   
Electrical - demo - saw cut & patch existing concrete floor 40 L.F. 55.00$   2,200.00$   
Finishes - demo - remove & restore existing bathroom ceiling 
finishes - plumbing tie into existing wet wall vent 1 LUMP SUM 1,800.00$   1,800.00$   

5,980.00$   

02200

-$   

02800
1 EA. 2,500.00$   2,500.00$   
1 EA. 1,800.00$   1,800.00$   

4,300.00 

04300

-$  

06200
Rough Carpentry - 7' x 3' hm door frame 1 EA. 415.00$  415.00$  

415.00$  
06300

Millwork - shelving - 15" x 1/2" racking system 40 L.F. 35.00$  1,400.00$  

1,400.00$  

07400

SELECTIVE DEMOLITION

ENVIROMENTAL ABATEMENT

TEMPORARY CONSTRUCTION

INTERIOR MASONRY

ROUGH CARPENTRY

MILLWORK

ROOFING

SUBTOTAL: Millwork

SUBTOTAL: Selective Demolition

SUBTOTAL: Environmental Abatment

Temporary Partitions during construction 
Dust control measures 

DESCRIPTION 

GENERAL CONSTRUCTION

SUBTOTAL: Interior Masonry

SUBTOTAL: Temporary Construction

SUBTOTAL: Rough Carpentry

Prepared by:

Michael Thomason
Lead Estimator 1

Approved by:

Cornelius D Griggs, PMP
President 

FIGURE A-2



Frost Gelato

CONCESSION TENANT FITOUT

ARCADE DISTRICT-THE WATER PLAZA: 151 155 WEST RIVERWALK

CHICAGO, IL

ORDER OF MAGNITUDE ESTIMATE

6-22-2017

6/23/2017

QTY UM UNIT COST TOTAL COSTDESCRIPTION 

-$                             

08400
Doors/windows - 3' x 7' wood door & hardware kit 1 EA. 800.00$                                                      800.00$                       
Doors/windows - aluminum store front and header system including  metal fill panels 320 S.F. 35.00$                                                        11,200.00$                  
Doors/windows - retractable folding glass doors - exterior - 9'0" high x 28'0" openings per bay (2 bays) with 3'0" insulated glazed  units in aluminium frames 504 S.F. 65.00$                                                        32,760.00$                  

44,760.00$                  

09100

Finishes - drywall - 5/8" gyp on 7/8" furring channels w/wood 

blocking and painting in seating area 390 S.F. 10.75$                                                        4,192.50$                    

Finishes - drywall - 5/8" gyp on 7/8" furring channels w/wood 

blocking and stainless steel plating in food prep area 
380 S.F. 18.00$                                                        6,840.00$                    

Finishes - gypsum board partition including 3-3/8" metal stud - 

full height floor to underside of structure 162 S.F. 14.00$                                                        2,268.00$                    

 13,300.50$                  

09200
Finishes - flooring - 4" quarry tile base 53 L.F. 12.00$                                                        636.00$                       
Finishes - flooring - polished & sealed concrete 140 S.F. 4.08$                                                          571.20$                       
Finishes - flooring - quarry tile 240 S.F. 7.25$                                                          1,740.00$                    
Finishes - painting - drywall partitions and furring walls 1258 S.F. 1.80$                                                          2,264.40$                    

5,211.60$                    

09600
All walls to receive an expoxy coated paint 2285 S.F. 7.00$                                                          15,995.00$                  
Spray applied insulation in cavity wall 622 C.F. 12.00$                                                        7,464.00$                    

23,459.00$                  

09900

FLOOR FINISH

PAINTING AND COATINGS

ACOUSTICAL CEILING TILE 

INTERIOR DOORS / FRAMES / HARDWARE

PLASTER AND GYPSUM BOARD

SUBTOTAL: Roofing

SUBTOTAL: Paints & Coatings

SUBTOTAL: Floor Finish

SUBTOTAL: Plaster & Gypsum Board

SUBTOTAL: Interior Doors, Frames, & Hardware

Prepared by:

Michael Thomason
Lead Estimator 2

Approved by:

Cornelius D Griggs, PMP
President 



Frost Gelato

CONCESSION TENANT FITOUT

ARCADE DISTRICT-THE WATER PLAZA: 151 155 WEST RIVERWALK

CHICAGO, IL

ORDER OF MAGNITUDE ESTIMATE

6-22-2017

6/23/2017

QTY UM UNIT COST TOTAL COSTDESCRIPTION 
KN #12 Finishes - ceiling - layin type A 210 S.F. 8.00$                                                          1,680.00$                    

Finishes - ceiling - layin type B 40 S.F. 8.00$                                                          320.00$                       

2,000.00$                    
10100

Furnish and Install new magnetic-glass marker board 3 EA. 2,350.00$                                                   7,050.00$                    

7,050.00$                    

10200
1 Allowance (exterior grade) 1 LUMP SUM 13,200.00$                                                 13,200.00$                  

13,200.00$                  

10500
1 Furnishings - artwork - seating area 1 EA. 4,700.00$                                                   4,700.00$                    

Furnishings - casablanca ceiling fans - pendant mtd 7 EA. 450.00$                                                      3,150.00$                    
Furnishings - Fire extinguisher cabinet 1 EA. 500.00$                                                      500.00$                       
Furnishings - paper towel dispenser 2 EA. 85.00$                                                        170.00$                       
Furnishings - soap dispenser 2 EA. 85.00$                                                        170.00$                       

8,690.00$                    

11500
Furnishings - furnish & install - bar stools - fixed 8 EA. 500.00$                                                      4,000.00$                    
Furnishings - furnish & install - cash register 5 EA. 750.00$                                                      3,750.00$                    
Furnishings - furnish & install - FG display case 1 EA. 1,800.00$                                                   1,800.00$                    
Furnishings - furnish & install - file cabinet 1 EA. 250.00$                                                      250.00$                       
Furnishings - furnish & install - prep tables - 3'0" 4 EA. 180.00$                                                      720.00$                       
Furnishings - furnish & install - prep tables - 3'6" 1 EA. 275.00$                                                      275.00$                       
Furnishings - furnish & install - prep tables - 4'0" 2 EA. 325.00$                                                      650.00$                       
Furnishings - furnish & install - prep tables - 5'10" x 2'6" 1 EA. 950.00$                                                      950.00$                       
Furnishings - furnish & install - receptionist desk 1 EA. 800.00$                                                      800.00$                       
Furnishings - furnish & install - trash bin 1 EA. 150.00$                                                      150.00$                       
Furnishings - furnish & install - under counter refrigerator - 4'0" x 2'6" 1 EA. 3,800.00$                                                   3,800.00$                    
Furnishings - furnish & install - upright freezer - 4'6" x 2'6" 1 EA. 3,800.00$                                                   3,800.00$                    Furnishings - furnish & install -flat screen tv - 70" including mounting 
kit 3 EA. 1,800.00$                                                   5,400.00$                    
Furnishings - Ice cream serving bar - 8' x 2' 1 EA. 1,500.00$                                                   1,500.00$                    

VISUAL DISPLAY UNITS

SIGNAGE 

SPECIALTIES

FURNISHINGS

SUBTOTAL: Acoustical Ceiling Tile

SUBTOTAL: Visual Display Unit

SUBTOTAL: Sinage

SUBTOTAL: Fire Protection Specialities 

Prepared by:

Michael Thomason
Lead Estimator 3

Approved by:

Cornelius D Griggs, PMP
President 



Frost Gelato

CONCESSION TENANT FITOUT

ARCADE DISTRICT-THE WATER PLAZA: 151 155 WEST RIVERWALK

CHICAGO, IL

ORDER OF MAGNITUDE ESTIMATE

6-22-2017

6/23/2017

QTY UM UNIT COST TOTAL COSTDESCRIPTION 

27,845.00$                  

QTY UM UNIT COST TOTAL COST

950 SF 165.91$                                         157,611.10$         

210000

-$                             

220500
Plumbing - backflow preventor & meter kit 1 EA. 900.00$                                                      900.00$                       
Plumbing - connections - tie into existing bathroom vent riser 1 EA. 1,200.00$                                                   1,200.00$                    
Plumbing - connections - tie into existing domestic water main. 1 EA. 800.00$                                                      800.00$                       
Plumbing - connections - tie into existing sanitary main - udg 1 EA. 800.00$                                                      800.00$                       
Plumbing - connections - tie into existing sanitary stub main 1 EA. 800.00$                                                      800.00$                       
Plumbing - equipment - domestic water heater - 10 gallon - electric 1 EA. 1,100.00$                                                   1,100.00$                    
Plumbing - equipment - Themostatic mixing valve 1 EA. 600.00$                                                      600.00$                       
Plumbing - fixture - floor drain 3 EA. 700.00$                                                      2,100.00$                    
Plumbing - fixture - hand sink - stainless steel 1 EA. 950.00$                                                      950.00$                       
Plumbing - fixture - mop sink 1 EA. 1,695.00$                                                   1,695.00$                    
Plumbing - fixture - non-freeze hose bib 1 EA. 450.00$                                                      450.00$                       
Plumbing - fixture - triple bowl sink - stainless steel 1 EA. 1,890.00$                                                   1,890.00$                    
Plumbing - fixture - undercounter grease receptor - 5 gallon 1 EA. 600.00$                                                      600.00$                       
Plumbing - piping - domestic water piping - type L copper 55 L.F. 70.00$                                                        3,850.00$                    

Plumbing - piping - sanitary piping - suspneded - cast iron - no hub 10 L.F. 65.00$                                                        650.00$                       
Plumbing - piping - sanitary piping - underground 36 L.F. 85.00$                                                        3,060.00$                    
Plumbing - piping - vent piping - PVC 68 L.F. 55.00$                                                        3,740.00$                    

25,185.00$                  

230010

-$                             

PLUMBING WORK 

DESCRIPTION 

PLUMBING

SUBTOTAL: Heating/ AC / Temp Control

HEATING, VENTILATING & AIR CONDITIONING (hvac)
HEATING/ AC / TEMP CONTROL

FIRE PROTECTION
FIRE PROTECTION WORK

SUBTOTAL: Fire Protection

SUBTOTAL: Plumbing

SUBTOTAL: Laboratory Equipment

TOTAL: GENERAL CONSTRUCTION

Prepared by:

Michael Thomason
Lead Estimator 4

Approved by:

Cornelius D Griggs, PMP
President 



Frost Gelato

CONCESSION TENANT FITOUT

ARCADE DISTRICT-THE WATER PLAZA: 151 155 WEST RIVERWALK

CHICAGO, IL

ORDER OF MAGNITUDE ESTIMATE

6-22-2017

6/23/2017

QTY UM UNIT COST TOTAL COSTDESCRIPTION 

230020

-$                             

260000
Electrical - distribution - 120/208v-1p-60 - 150 amp panelboard 1 EA. 1,500.00$                                                   1,500.00$                    
Electrical - distribution - feeders - 150 amp 20 L.F. 95.00$                                                        1,900.00$                    
Electrical - distribution - appliance connections 7 EA. 150.00$                                                      1,050.00$                    
Electrical - distribution - appliance connections - casablanca ceiling 
fans - pendant mtd 7 EA. 300.00$                                                      2,100.00$                    

Electrical - lighting - decorative - per 28' bay - exterior 2 EA. 3,500.00$                                                   7,000.00$                    
Electrical - lighting - LED down lights - pendant mounted 18 EA. 550.00$                                                      9,900.00$                    
Electrical - lighting - wall sconces - decorative 3 EA. 1,300.00$                                                   3,900.00$                    
Electrical - branch power devices - duplex receptacle - GFI 9 EA. 110.00$                                                      990.00$                       
Electrical - branch power devices - duplex receptacles floor  boxes - 
surface mtd - GFI 3 EA. 300.00$                                                      900.00$                       
Electrical - fire alarm - smoke detectors 4 EA. 600.00$                                                      2,400.00$                    
Conduit & wire 656.25 L.F. 12.32$                                                        8,085.00$                    

39,725.00$                  

QTY UM UNIT COST TOTAL COST

950 SF 68.33$                                           64,910.00$           

222,521.10$         

TOTAL: MEP 

DESCRIPTION 

VENTILATION WORK 

TOTAL DIRECT CONSTRUCTION COST

SUBTOTAL: Ventilation 

SUBTOTAL: ELECTRICAL 

ELECTRICAL 
ELECTRICAL WORK 

Prepared by:

Michael Thomason
Lead Estimator 5

Approved by:

Cornelius D Griggs, PMP
President 



DOWNTOWN	DOCKS	FLOATING	DOCK	COST
WATER	PLAZA
PART	NUMBER DESCRIPTION PRICE QTY TOTAL	PRICE

208101 80"	X	10'	Floating	Dock	Platform 1,862.00$		 24 44,688.00$		
301100 Connector	 51.00$								 96 4,896.00$				
210350 Heavy	Duty	Piling	Brackets 297.00$						 6 1,782.00$				
300100 8"	Aluminum	Cleats 143.00$						 20 2,860.00$				

(5'	X	12'	GANGWAY)	G300512 Gangway	 2,393.00$		 1 2,393.00$				
(	SHORE	ABUTMENT	GANGWAY	PIECE)	S10606 Gangway	Connector 98.15$								 1 98.15$										

CUSTOM	BRACKETS Custom	Brackets		to	connect	to	SeaWall 1,250.00$		 6 7,500.00$				
FREIGHT	AND	INSTALLATION Freight	for	components	and		Installation 7,500.00$		 7,500.00$				

TOTAL 71,717.15$		

FIGURE B



FIGURE	C	
	

DOWNTOWN	DOCKS	PREFERRED	CONTRACTOR	LIST	
	
GENERAL	CONTRACTOR		
Brown	&	Momen	Incorporated	
823	E	Drexel	Square	Dr	
Chicago,	IL	60615	
	
P:	773.493.3743	
kjones@brownmomen.com	
Certification	Type:	MBE	
	
Use:	General	Contractor	for	build	out	for	Frost	and	Downtown	Docks	at	the	Water	Plaza.		
	
MARINE	WELDER	AND	DIVER	
Mihalis	Marine,	Inc	
1224	W	91st	Street	
Chicago,	IL	60620	
	
P:	773.445.6220	
E:	mihalis.marine@sbcglobal.net	
Certification	Type:	MBE	
	
Services	provided:	welding,	and	diving	services	
Use:	Marina	dock	attachment	to	concrete	bulkhead,	and	Water	Plaza	dock	attachment	to	
concrete	bulkhead.	Construction	of	custom	brackets	to	install	at	bulkhead.		
	
ELECTRICAL	CONTRACTING	
Bautista	Electric	Enterprises	
4813	S	Keeler	St	2nd	Floor	
Chicago,	IL	60632	
	
P:	217.637.0659	
E:	bautistaelectricinc@gmail.com	
Certification	Type:	MBE	
	
Use:	Electrical	contractor	to	bid	for	wiring	kiosk	locations	and	wiring	at	Water	Plaza.		
	
	
	
	
	
	



Eri	Electric	Company	
5326	S	Hyde	Park	Blvd	#2	
Chicago,	IL	60615	
	
P:	773.643.0135	
E:	erielectric@yahoo.com	
Certification	Type:	WBE	
	
Use:	Electrical	contractor	to	bid	for	wiring	kiosk	locations	and	wiring	at	Water	Plaza.	
	
Taylor	Electric	Company	
7811	S.	Stony	Island	
Chicago,	IL	60649	
	
P:	773.346.5658	
E:	kmdinkins@taylorelectricco.com	
Certification	Type:	MBE		
	
Use:	Electrical	contractor	to	bid	for	wiring	kiosk	locations	and	wiring	at	Water	Plaza.	
	
MARINE	ENGINEER	
DB	Sterlin	Consultants,	Inc	
123	N	Wacker	Drive,	STE	2000	
Chicago,	IL	60606	
	
P:	312.857.1006	
E:	rjeune@dbsterlin.com	
Certification:	MBE	
	
Use:	Engineer	
	



MENU OF SERVICES 
 
FROST – THE WATER PLAZA 
Figure D1 

PRODUCT PRICE 

Small Gelato Cup (fresh scooped or pre-packed) $5.00 + tax 

Large Gelato Cup (fresh scoop or pre-packed) $7.00 + tax 

Root Beer Float $8.00 + tax 

Waffle Cone $1.00 + tax 

Bottled Water $2.00 + tax 

Bottled Root Beer $3.00 + tax 

Cold Brew (Coffee) $5.00 + tax (16 oz) 

Espresso (Single Shot) $2.50 + tax 

Espresso (Double Shot) $4.00 + tax 

Milkshake or Sorbetini 16 oz $8.00 + tax 

Frostbites (Balls of Gelato dipped in Chocolate) $10 for (8) / $15 for (12) 

Pint of Pre-Packed Gelato $10.00 + tax 

Quart of Pre-Packed Gelato  $15.00 + tax 

 
DOWNTOWN DOCKS – MARINA/ WATER PLAZA 
Figure D2 

DAY  UNDER 40’ 40’-70’ 70’ + CHARTER 
MONDAY $25/ hour $40/ hour $75/ hour $100 

PER TOUCH 

TUESDAY $25/ hour $40/ hour $75/ hour $100 
PER TOUCH 

WEDNESDAY $25/ hour 
AFTER 5PM $35/ HR 

$40/ hour 
AFTER 5PM $50/ HR 

$75/ hour $100 
PER TOUCH 

THURSDAY $25/ hour $40/ hour $100/ hour $100 
PER TOUCH 

FRIDAY $25/ hour 
AFTER 5PM $35/ HR 

$40/ hour 
AFTER 5PM $50/ HR 

$100/ hour $100 
PER TOUCH 

SATURDAY $25/ hour 
AFTER 5PM $35/ HR 

$50/ hour $125/ hour $100 
PER TOUCH 

SUNDAY $25/ hour 
AFTER 5PM $35/ HR 

$50/ hour $125/ hour $100 
PER TOUCH 



	
CHICAGO ELECTRIC BOAT COMPANY – MARINA / WATER PLAZA 
Figure D3 

PRODUCT PRICE 

Hourly Rental of 22’ Suncruiser $215.00 / per hour 

USCG Captain $60.00 / per hour 

Docent  $55.00 / per hour 

Insurance (physical damage to boat only) $25.00 / per rental  

	
	
CHICAGO CYCLEBOATS – THE COVE 
Figure D4 

PRODUCT PRICE 

Cycleboat Rental (per passenger) 
Monday, Tuesday, Wednesday, Thursday, Friday before 5pm 

$45 per person 

Cycleboat Rental (per passenger) 
Friday after 5pm, Saturday, Sunday 

$50 per person 

Cycleboat Rental (whole boat) 
Monday, Tuesday, Wednesday before 5pm, Thursday, Friday before 5pm 

$600 per boat 

Cycleboat Rental (whole boat) 
Friday after 5pm, Saturday, Sunday 

$700 per boat 

	
FROST – MOVABLE CART 
Figure D5 

PRODUCT PRICE 

Small Gelato Cup (fresh scooped or pre-packed) $5.00 + tax 

Large Gelato Cup (fresh scoop or pre-packed) $7.00 + tax 

Bottled Water $2.00 + tax 

Bottled Root Beer $3.00 + tax 

	



FROST	GELATO	-	WATER	PLAZA	&	CART
YEAR 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
GROSS	REVENUE	FROM	PHYSICAL	LOCATION 181,250$ 	 199,375$							 219,313$							 241,244$							 265,368$							 291,905$							 321,095$							 353,205$							 388,525$							 427,378$							
PRE	PACKAGED	GELATO	IN	CART 16,500.00$ 	 18,150.00$				 19,057.50$				 20,010.38$				 21,010.89$				 22,061.44$				 23,164.51$				 24,322.74$				 25,538.87$				 26,815.82$				
TOTAL	GROSS	REVENUE 197,750$ 	 217,525$							 238,370$							 261,254$							 286,379$							 313,966$							 344,260$							 377,528$							 414,064$							 454,194$							

PROEJECTED	EXPENSES
EXPENSE	CATEGORY 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
ADVERTISING 5,000.00$ 	 5,500.00$						 6,050.00$						 6,655.00$						 7,320.50$						 8,052.55$						 8,857.81$						 9,743.59$						 10,717.94$				 11,789.74$				
PROCESSING	FEES 4,984.38$ 	 5,482.81$						 6,031.09$						 6,634.20$						 7,297.62$						 8,027.39$						 8,830.12$						 9,713.14$						 10,684.45$				 11,752.90$				
FOOD	CLASSES 2,150.00$ 	 2,150.00$						 2,150.00$						 2,150.00$						 2,150.00$						 2,150.00$						 2,150.00$						 2,150.00$						 2,150.00$						 2,150.00$						
INSURANCE 4,200.00$ 	 4,620.00$						 5,082.00$						 5,590.20$						 6,149.22$						 6,764.14$						 7,440.56$						 8,184.61$						 9,003.07$						 9,903.38$						
COGS	-	FROST 54,375.00$ 	 59,812.50$				 65,793.75$				 72,373.13$				 79,610.44$				 87,571.48$				 96,328.63$				 105,961.49$		 116,557.64$		 128,213.41$		
PAYROLL	EXPENSES	&	TAX 68,584.32$ 	 72,013.54$				 75,614.21$				 79,394.92$				 83,364.67$				 87,532.90$				 91,909.55$				 96,505.03$				 101,330.28$		 106,396.79$		
PROFESSIONAL	FEES 2,500.00$ 	 2,875.00$						 3,306.25$						 3,802.19$						 4,372.52$						 5,028.39$						 5,782.65$						 6,650.05$						 7,647.56$						 8,794.69$						
RENT 12,003.00$ 	 12,363.09$				 12,363.09$				 12,363.09$				 12,363.09$				 12,363.09$				 12,363.09$				 12,363.09$				 12,363.09$				 12,363.09$				
SUPPLEMENTAL	FEE 6,343.75$ 	 6,978.13$						 7,675.94$						 8,443.53$						 9,518.41$						 10,845.25$				 12,304.77$				 13,910.25$				 15,676.27$				 17,618.90$				
LEGAL	FEES 900.00$ 	 600.00$									 600.00$									 600.00$									 600.00$									 600.00$									 600.00$									 600.00$									 600.00$									 600.00$									
TOTAL	EXPENSES 161,040.45$ 	 172,395.06$		 184,666.33$		 198,006.26$		 212,746.46$		 228,935.19$		 246,567.18$		 265,781.24$		 286,730.31$		 309,582.89$		

NET	INCOME	BEFORE	IMPROVEMENTS 36,710$ 	 45,130$									 53,704$									 63,248$									 73,633$									 85,031$									 97,693$									 111,746$							 127,334$							 144,611$							

PROPOSED	COMPENSATION	PLAN 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
MINIMUM	ANNUAL	GUARANTEE 12,003.00$ 	 12,363.09$				 12,363.09$				 12,363.09$				 12,363.09$				 12,363.09$				 12,363.09$				 12,363.09$				 12,363.09$				 12,363.09$				
SUPPLEMENTAL	REVENUE
REVENUES	$1-$250,000	(3.5%) 6,343.75$ 	 6,978.13$						 7,675.94$						 8,443.53$						 9,518.41$						 10,845.25$				 12,304.77$				 13,910.25$				 15,676.27$				 17,618.90$				
REVENUES	$250,001	-	$500,000	(5%)
REVENUES	OVER	$500,001	(7%)

TOTAL	PROJECTED	COMPENSATION 18,346.75$ 	 19,341.22$				 20,039.03$				 20,806.62$				 21,881.50$				 23,208.34$				 24,667.86$				 26,273.34$				 28,039.36$				 29,981.99$				

FIGURE E



DOWNTOWN	DOCKS	-	WATER	PLAZA
2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

GROSS	REVENUES DOCKAGE $32,000.0 $35,200.0 $38,720.0 $42,592.0 $46,851.2 $51,536.3 $56,690.0 $62,358.9 $68,594.8 $75,454.3
BOAT	RENTALS 78,375.00$				 86,212.50$										 94,833.75$							 99,575.44$				 104,554.21$		 109,781.92$		 115,271.02$		 121,034.57$		 127,086.29$		 133,440.61$		
TOTAL	REVENUES 110,375.00$		 121,412.50$							 133,553.75$					 142,167.44$		 151,405.41$		 161,318.24$		 171,960.97$		 183,393.51$		 195,681.14$		 208,894.94$		

EXPENSE	CATEGORY
HOURLY	LABOR 54,054.00$				 56,756.70$										 59,594.54$							 62,574.26$				 65,702.97$				 68,988.12$				 72,437.53$				 76,059.41$				 79,862.38$				 83,855.50$				
OFFICE	SUPPLIES 1,800.00$						 1,890.00$												 1,984.50$										 2,083.73$						 2,187.91$						 2,297.31$						 2,412.17$						 2,532.78$						 2,659.42$						 2,792.39$						
MARKETING 7,800.00$						 8,190.00$												 8,599.50$										 9,029.48$						 9,480.95$						 9,955.00$						 10,452.75$				 10,975.38$				 11,524.15$				 12,100.36$				
INSURANCE/UTILITIES 7,500.00$						 7,800.00$												 8,112.00$										 8,436.48$						 8,773.94$						 9,124.90$						 9,489.89$						 9,869.49$						 10,264.27$				 10,674.84$				
RENT 12,003.00$				 12,363.09$										 12,733.98$							 13,116.00$				 13,509.48$				 13,914.77$				 14,332.21$				 14,762.18$				 15,205.04$				 15,661.19$				
TOTAL	EXPENSES 83,157.00$				 86,999.79$										 91,024.52$							 95,239.94$				 99,655.26$				 104,280.09$		 109,124.55$		 114,199.23$		 119,515.26$		 125,084.28$		

PROJECTED	NET	INCOME 27,218.00$				 34,412.71$										 42,529.23$								 46,927.49$				 51,750.15$				 57,038.15$				 62,836.42$				 69,194.28$				 76,165.88$				 83,810.66$				

IMPROVEMENTS
FLOATING	DOCK 71,720.00$				
OFFICE	BUILD	OUT 6,000.00$						
TOTAL	 77,720.00$				

PAYBACK	PERIOD 3	YEARS

FIGURE F



FIGURE	G

DOWNTOWN	DOCKS	MARINA	KIOSK
MARINA	
CATEGORY DESCRIPTION PRICE
KIOSK	 Professional	Kiosk 1,699.00$	
LOCK Combination	Lock 100.00$					
LIGHTS LED	Lights 299.00$					
COVER Weather	Cover	for	Kiosk 59.95$							
UMBRELLA Umbrell	for	Kiosk 169.95$					
CUSTOMIZATION Lettering	for	Kiosk	and	Painting	Umbrella	 750.00$					
FREIGHT Freight 600.00$					
SALES	TAX Sales	Tax 376.98$					
ELECTRICAL	RETROFIT Electrical	Services 500
TOTAL 4,554.88$	



DOWNTOWN	DOCKS	-	THE	MARINA 2018 2019 2020
GROSS	REVENUES DOCKAGE $99,825.0 $109,807.5 $120,788.3

EXPENSE	CATEGORY
HOURLY	LABOR 19,500.00$				 20,475.00$		 21,498.75$		
TAX $7,986.00 $8,784.60 $9,663.06
OFFICE	SUPPLIES 800.00$									 800.00$							 800.00$							
MARKETING 3,500.00$						 3,500.00$				 3,500.00$				
INSURANCE 5,493.88$						 5,843.26$				 6,227.59$				
UTILITIES 850.00$									 900.00$							 950.00$							
RENT 6,500.00$						 6,695.00$				 6,895.85$				
SUPPLEMENTAL	FEE 3,493.88$						 3,843.26$				 4,227.59$				

TOTAL	EXPENSES 48,123.75$				 50,841.13$		 53,762.84$		

NET	INCOME	BEFORE	IMPROVEMENTS $51,701.25 $58,966.38 $67,025.41

IMPROVEMENTS

PROPOSED	COMPENSATION	PLAN 2018 2019 2020
MINIMUM	ANNUAL	GUARANTEE 6,500.00$						 6,695.00$				 6,895.85$				
SUPPLEMENTAL	REVENUE 3,493.88$						 3,843.26$				 4,227.59$				
REVENUES	$1-$250,000	(3.5%)
REVENUES	$250,001	-	$500,000	(5%)
REVENUES	OVER	$500,001	(7%)

TOTAL	PROJECTED	COMPENSATION 9,993.88$						 10,538.26$		 11,123.44$		

FIGURE I



FIGURE	J

DOWNTOWN	DOCKS	COVE
COVE
CATEGORY DESCRIPTION PRICE
KIOSK	 Professional	Kiosk 1,699.00$	
LOCK Combination	Lock 100.00$					
LIGHTS LED	Lights 299.00$					
COVER Weather	Cover	for	Kiosk 59.95$							
UMBRELLA Umbrell	for	Kiosk 169.95$					
CUSTOMIZATION Lettering	for	Kiosk	and	Painting	Umbrella	 750.00$					
FREIGHT Freight 600.00$					
SALES	TAX Sales	Tax 376.98$					
ELECTRICAL	RETROFIT Electrical	Services 500.00$					
TOTAL 4,554.88$	

*INVESTMENT	IN	CYCLOEBOAT	FOR	PURCHASE,	RETROFIT,	TRANSPORTATION	&	TAX	NOT	INCLUDED.



CHICAGO	CYCLEBOATS	-	THE	COVE
1	BOAT 2018 2019 2020 2	BOATS 2018	-		1	BOAT 2019	-	2	BOATS 2020	-	2	BOATS
CYCLEBOAT	REVENUE 159,125.00$		 190,950.00$		 210,045.00$		 CYCLEBOAT	REVENUE 159,125.00$			 315,067.50$				 362,327.63$				

HOURLY	LABOR 34,711.60$				 38,182.76$				 42,001.04$				 HOURLY	LABOR 34,711.60$					 76,365.52$						 84,002.07$						
LICENSED	CAPTAINS 47,599.65$				 52,359.62$				 57,595.58$				 LICENSED	CAPTAINS 47,599.65$					 104,719.23$				 115,191.15$				
OFFICE	SUPPLIES 1,750.00$						 1,925.00$						 2,117.50$						 OFFICE	SUPPLIES 1,750.00$								 1,925.00$									 2,117.50$									
MARKETING 5,500.00$						 6,050.00$						 6,655.00$						 MARKETING 5,500.00$								 6,050.00$									 6,655.00$									
INSURANCE/UTILITIES 7,500.00$						 8,250.00$						 9,075.00$						 INSURANCE/UTILITIES 7,500.00$								 12,375.00$						 13,612.50$						
RENT 6,500.00$						 6,695.00$						 6,895.85$						 RENT 6,500.00$								 6,695.00$									 6,895.85$									
SUPPLEMENTAL	FEE 5,569.38$						 5,569.38$						 5,569.38$						 SUPPLEMENTAL	FEE 5,569.38$								 11,027.36$						 12,681.47$						
BOOKING	SYSTEM 3,978.13$						 4,773.75$						 5,251.13$						 BOOKING	SYSTEM 3,978.13$								 7,876.69$									 9,058.19$									

PROJECTED	EXPENSES 113,108.75$		 123,805.50$		 135,160.46$		 PROJECTED	EXPENSES 113,108.75$			 227,033.80$				 250,213.73$				

PROJECTED	NET	INCOME 46,016.25$				 67,144.50$				 74,884.54$				 PROJECTED	NET	INCOME 46,016.25$					 88,033.70$						 112,113.89$				

FIGURE K



DOWNTOWN	DOCKS	FLOATING	DOCK	COST
MARINA	PLAZA
PART	NUMBER PRICE QTY TOTAL	PRICE

204010 10'	X	40"	FLOATING	DOCK 1,050.00$		 4 4,200.00$				
301100 COUPLER	FOR	DOCK 51.00$								 16 816.00$								
206010 10'	X	60"	FLOATING	DOCK 1,420.00$		 2 2,840.00$				
300100 8'	POLY	CLEATS 12.75$								 10 127.50$								
300501 CORNER	GUSSET 238.00$						 3 714.00$								
210350 POLY	HD	PIPE	BRACKET	WITH	3-1/2"	PIPE 297.00$						 2 594.00$								

CUSTOM	BRACKETS CUSTOM	BRAKCETS	TO	ATTACH	TO	SEAWALL 1,250.00$		 2 2,500.00$				
FREIGHT	AND	INSTALLATION FREIGHT	FOR	COMPONENTS	AND	INSTALL 3,500.00$		 3,500.00$				

TOTAL 15,291.50$		

FIGURE L



CHICAGO	ELECTRIC	BOAT	COMPANY	-	THE	MARINA
REVENUE	PROJECTIONS 2018 2019 2020 2021 2022
BOAT	RENTALS 78,375.00$ 	 86,212.50$		 94,833.75$		 99,575.44$		 104,554.21$		

FIGUURE M



CHICAGO	ELECTRIC	BOAT	COMPANY	-	THE	MARINA
REVENUE	PROJECTIONS 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
BOAT	RENTALS 78,375.00$ 	 86,212.50$		 94,833.75$		 99,575.44$		 104,554.21$		 109,781.92$		 115,271.02$		 121,034.57$		 127,086.29$		 133,440.61$		

FIGURE N



FIGURE	O	&	FIGURE	P

*	FIGURE	O	LABOR	FIGURES	AND	OTHER	COSTS	ARE	INCLUDED	IN	THE	OPERATIONAL	COSTS	OF	THE	STOREFRONT	LOCATION	WHICH	IS	OUTLINED	IN	FIGURE	E.	

DOWNTOWN	DOCKS	-	FROST	GELATO	CART
FIGURE	P
DESCRIPTION 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
PRE	PACKAGED	GELATO	IN	CART 16,500.00$		 18,150.00$		 19,057.50$		 20,010.38$		 21,010.89$		 22,061.44$		 23,164.51$		 24,322.74$		 25,538.87$		 26,815.82$		
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